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Australian Government UNCLASSIFTIED 
Ministerial Submission• Release of Report 

Department of Healt1·-RE--C-E-IVE--D-
• 1 MAR 2018 

To: Minister Wyatt Parliamentary Section 

MSlS-000196 Venion (1) 
Date sent to MO: 26/02/2018 

Subject: HOME CARE PACKAGES PROGRAM: DATA REPORT-2ND QUARTER 2017-18 

Recommendations: 

1. Approve the release of the Home Care Packages Program: 1. Approved / Not-upptovea 
Data Reoort - 2nd OulU'Cer 2017-18/7 

s47F 

Signature: Date: / / <Jg I JZ,I?)::? 

Comments: 

Contact Fiona Bujfinton First Assistant Secretary, In home Aged Care Ph: (02) 628'9 9050 
Officer: Division Mobile: s22( 1 )( a )(ii) 

Clearance Margot McCarthy Deputy Secretary, Aged Care, Sport & Pb: {02) 628'9 1479 
Mobile: s22( 1 )(a )(ii) Officer: Population Health Group 

Report Details: 
The Report provi9es an update 

der the Freedom of

on the operation of the Home Care Packages Program for the 

2nd quarter of2017-1 8 {l October 2017 to 3 1 December 2017). The Report, the third to be hantded 
down since the introduction of the [ncreasing Choice reforms, expands on performance indicators 
introduced in the first two reports by increasing data visibility with new content on the fo llowiing: 

• the time consumers have spent post-approval in the national prioritisation queue; 

• the location on a regional {Aged Care Planning Region (ACPR)) and state/territory basis of 
where new consumers are entering home care; and 

• growth in the number of approved providers on an ACPR basis. 

Key figures in the Report: 
• The total number of consumers in care increased by 2,782 (3.9 per cent) between 

30 June 2017 and 30 September 2017 from 71,423 to 74,205. 

• The total number of consumers in the national prioritisation queue waiting for a package at 
their approved level was 104,602 at 31 December 2017, up 3.0 per cent from 
30 September 2017. 

• There were 806 approved home care providers at 31 December 2017, an increase of 
5.2 per cent from 30 September 2017. 

• The average published maximum exit amount was $266 at 31 December 2017, a decrease of 
=--$13 (or 4.7 per cent) since 30 September 2017. 

Further figures can be found at Attachment A and within the Report {Attachment B). 
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As stated in MS 17-002692, the Department is working towards increasing the breadth and scope of 
home care performance indicator reporting to meet the expectations of Government and the aged 
care sector. Attached to MS 17-002692 was an overview of home care and assessment performance 
indicators and a status of current reporting. This overview has been updated at Attachment C to 
reflect the Department's progress with increasing the visibility of those indicators introduced in the 

Report for the first time, as well as inform you on potential future inclusions. 

The Department expects to continue releasing the Report as a quarterly update during 2018, to 

provide timely and comprehensive information to the aged care sector on key home care 
performance indicators. Increasing transparency on Home Care Packages Program data, whilst 
strongly desired by the sector, also highlights specific sensitivities in relation to program 

performance. These include: 
• Inequity in relation to the National Prioritisation Queue - As a result of a high percentage of 

high priority approvals by ACATs in Queensland, a greater proportion of high level 
packages are released to Queensland than the population size suggests. In turn, Queensland 
is experiencing a greater increase in the number of consumers in care relative to all other 
states and territories. Between 30 June 2017 and 30 September 2017, Queensland 
experienced an 8.2 per cent increase whilst the next highest was 4.4 per cent. 

• Low package take-up - The 

 Freedom of Information Act 1982 by the Department 

department significantly increased the volume of packages it 
released in the December 2017 quarter relative to the previous quarters in recognition of 
lower than expected take-up of packages in the initial months post-27 February 2017. 
Stakeholders may conclude that low take-up is a result of insufficient supports services in 
place to assist consumers take-up their package once assigned within the allotted 56/84 day 

period. 
• An increasing proportion of the queue are either in, or assigned, an interim level package -

This suggests a mismatch in supply and demand of packages by each level, particularly 
among high level packages (level 3 and 4). It may also be an indicator that too many 
approvals for level 3 and 4 packages have been given. 

Timing: Following 

unased 

your agreement, the Department will make the report available on the 
Australian Institute of Health and Welfare's GEN web page which will be linked from the 

Department's website. 

Community Awareness: N/A. 

Rural and Regional Considerations: N/ A. 

Consultations: NIA. 

Attachments: 
A. Summary and analysis - Home Care Packages Program: Data Report - 2nd Quarter 2017-18 
B. Report- Home Care Packages Program: Data Report - 2nd Quarter 2017-18 
C. Overview of home care and assessment performance indicators in respect to public reporting 
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Chapter Summary and analysis 
• Over the quarter, there were 31,207 home care approvals . 

1. Eligibility and 
• The most frequent approval was for level 4 (36.7 per cent) . 

assessment 
• Less than 1 per cent of approvals were for level 1 . 

• Around a quarter (24.7 per cent) of all approvals were for high 

priority. Although a slight fall was experienced relative to the 

previous quarter (28.7 per cent), the figure is above the desired 

proportion. 

• At level 4, 46.3 per cent of approvals were for high priority . 

• The volume of approvals was high in the quarter, relative to the 

number of assessments that were completed, particularly for 

level 3 and 4. This has had a flow-on impact on the number of 

consumers on the queue. 

• The Department is actively working with Aged Care 

Assessment Teams to ensure greater consistency in the 

assessment approach across jurisdictions, which is a 

fundamental requirement of the National Prioritisation System. 

The Department has also reiterated that the expectation is only 

around 15 per cent of approvals at each level should be high 

priority. 

• As of 31 December 2017, there were 104,602 consumers on 
2. National 

the national prioritisation queue. 
Prioritisation 

0 This figure was 3.0 per cent greater than the 
System 

30 September 2017 figure. 
0 54.4 per cent of the consumers queued were waiting on a 

level 4 package. 

• 45.8 per cent of those consumers queued were either in, or 

assigned, an interim home care package at 31 December 2017. 

This was up from 13.6 per cent greater than the 

30 September 2017 figure. 

• Over the December quarter, over 50,300 home care packages 

were assigned. This was an increase of 17,578 

(or 53.7 per cent) from the number assigned in the September 

quarter. This is attributed to an adjustment in the release of 

packages in response to initial data that showed a lower than 

expected take-up of packages. 
0 44.0 per cent (22,135) of packages released went to either 

level 3 or 4, with the additional 6,000 packages made 

available by the Government forming part of this. 

• By the end of the December 2017 quarter, the additional 

6,000 packages had been released. 

• The Department is continuing to monitor and adjust the release 

schedule constantly using available information as the system 

matures. 

cument was released under the Freedom of Information Act 1982 by the Dep
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Attachment A 
are Packages Program: Data Report - 2nd Quarter 2017-18 Summary and analysis - Home C
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Summary lChapter and ana ysis 

• Between 30 June 2017 and 30 September 2017, the total 
3. Service delivery 

number of consumers in home care grew by 3.9 per cent 

from 71,423 to 74,205. 
n the number of consumers in care with 

0 After an initial fall i
of the providers filling their places prior to the introduction 

Increasing Choice refonns, there has been a gradual 

increase in each of the six months between 31 March 2017 

and 30 September 2017. 

• There were around 11 ,200 new entries to care over the period, 

under the Freedom of Information Act 1982 by the Depart

and 8,400 exits. 

• The number of consumers in care across remoteness 
2017. classifications remained stable to 30 September 

• providerThere were 806 approved home care s as at 
from 31 December 2017. This was an increase of 5.2 per cent 

30 September 2017 and an annual increase of 52.9 per cent 

since 31 December 2016. 

• At least two or more approved providers indicated that they 

home care services across all four levels within could offer 
each Aged Care Planning Region (ACPR). 

roved • e number of appAll but one ACPR had a net increase in th

providers offering home care services between 

27 February 2017 and 31 December 2017. 

4. Maximum exit • At 31 December 2017: 
ish an amount 

amounts 0 37.7 per cent of all providers did not publ

greater than $0. This was up from 35.9 per cent at 

30 September 2017. 
0 The average published maximum exit amount was $266, a 

fall of $13 (or 4.7 per cent) from 30 September 2017 

($279). ~ 
0 The highest exit amount as $5,000. ... 

0 The most common publisheu-amewit other than $0 was 

as released 

$500. 
a • The average maximum exit amount has continued to fall with 

fall of $24 (8.3 per cent) between 31 March 2017 and 

31 December 2017. 
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~ Australian Goverrunent 
~ DepertmentofHealth _RE_C_E_IVE--D-

• 1 MAY 2811 

To: M.ln.later Wyatt Parllmnentan Section 

Subject: HOME CARE PACKAGES PROGRAM: DATA REPORT 
1017-18 

 of 

Crfdcal Date: 18 May 2018. Your aipprovaJ by this date will aJlow for the Data Report (the 
Report) to be released publicly prior to the department's appearance at the 
2018-19 Senate Budget Estimates hearing. 

Reeommen.dations: 

1. Approve the relea1e of the Home Care Packages Program: Data 
Report- 3"' Quarter 2017-18 · 

1. Approved~el appioted 

s47F 

Fir11t Assistant Secmary. ,,,.,..,,...., Pb: (02) 628 50 
Divjision Mobile: s22(1 )(a)(ii) 

Catherine Ru/« Fin't A.uiJtant Secretary. Aged Care Reform Ph: (02) 6289 6885 
TasJ orce Division Mobile: s22(1)(a )(ii) 

Report Details: 
The Report provides 

under t

an update on the operations of the Home Care Packages Program for the thir
quarterof2017-18 (1 January 2018 to :31 March 2018). 

ent was released 

Key figures in the Report include: 
• The total number of people in a. home care package increased by 3,713 {S.O per c;ent) 

between30 September2017 and 31 December 2017 from 74,205 to 77.918. 
• The total number of people in t1~e national prioritisation queue waiting for a package at th

approved level was 108,463 at ;31 March 2017. up 3,861 (3.7 per cent) from 
31 December 2017 (104,602). 

• There were 853 approved home: care providers at 31 March 2018, an increase of 47 
(5.8 per cent) from 31 Decembc~ 2017 (806). 

• The average published maximum e:itit am0tmt was $250, down $16 (6.0 per cent) from 
31 Decembci- 20 l 7 ($266 ). 

In relation to the department's focus on asses.sment during this period. early signs show some 
improvement in key indicators. Purtha· figures can be found at Attachment A and within the Rep
(Attachment B). 

The department cxpe<:ts to continue releasing the Report as a quarterly update during 2018, to 
provide timely information to the aged care sector on key home care performance indicators. 
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Timing: Following your approval, the department will make the streamline report available on the Australian Institute of Health and Welfare's GEN website which will be linked to the department's website. ·, ' ' 

Community Awareness: N/A., 

Impact on Rural 
'If•'/,·•••• 

and 
!,,~I 

Regional 
'H•·~ 

Australians: 
t• p'. 

N/A. 

He

Consultations: N/A. 

Attachments: 
A. Summary and analysis -Home Care Packages Program: Data Report - 3rd Quarter 

epartment of 

2017-18 B. Home Care Packages Program: Data Report-3 rd Quarter 2017-18 
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• AustrsUan Governmtent UNCLASSIFIED 
Ministerial Submission - Release of Report 

Department of Health .-RE--C-E-IVE--.-0- MSlS-000605 Version (1) 
Date sent to MO: 03/05/2018 

- 1 MAY 2018 

To: l\'linister Wyatt Parliamentary Sectlon · 

Subject: HOME CARE PACKAGES PROGRAM: DATA REPORT - 3.RD QUARTER 
2017-18 

Critical Date: 18 May 2018. Your approval by this date will allow for the Data Report (the 
Report) to be released publicly prior to the department's appearance at the 
2018-19 Senate Budget Estimates hearing. 

Recommendations: 

l. Approve the release of the Home Care Packages Program: Data 1. Approved /~et app.ond 
Report - 3rd Quarter 20 l 7 -18 

s47F 

Signature: .... Date: 6 I 5 I .;;b,,Jcf' 

Comments: 

Contact Fiona Bujfinton · First Assistant Secretary, In home Aged Care Ph: (02) 6289 9050 
Mobile: s22(1 )(a )( ii) Officer. Division 

Clearance Catherine Rule First Assistant Secretary, Aged Care Reform Ph: (02) 6289 6885 
Officer: Taskfbrce Division Mobile: s22( 1 )( a )(ii) 

Report Details: 
The Report provides nn update on the operations of the Home Care Packages Program for the third 
quarter of2017-18 (1 January 2018to311 March 2018). 

ument was released 

Key figures in the Report 

under

include: 
• The total number of people in a home care package increased by 3.713 (5.0 per cent} 

between 30 September 2017 and 31 December 2017 from 74,205 to 77,918. 
• The total number of people in the: national prioritisation queue waiting for a package at their

approved level was 108,463 at 31 March 2017, up 3,861 (3.7 per cent) from 
31 December 2017 (104,602). 

• There were 853 approved home c:are providers at 31 March 2018, an increase of 47 
(5.8 per cent) from 31 December 2017 (806). 

• The average published maximum exit amount was $250, down $ J 6 (6.0 per c.ent) from 
31 December 2017 ($266). 

In relation to the department' s focus on assessment during this period, early signs show some 
improvement in key indicators. Further figures can be found at Attachment A and within the Report
(Attachment B). 

The department expects to continue releasing the Report as a quarterly update during 2018, to 
provide timely infonnation to the aged sector on key home care indicators. 
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Timing: Following your approval, the department will make the streamline report available on the 
Australian Institute of Health and Welfare's GEN website which will be linked to the department's 
website. 

Community Awareness: NIA., 

!/•Ii, ,·· • [,,': 'i!• I)' p. 

Impact on Rural and Regional Australians: NIA. 

Consultations: NI A. 

Attachments: 
A. Summary and analysis-Home Care Packages Program: Data Report- 3rd Quarter 2017-18 
B. Home Care Packages Program: Data Report-3rd Quarter 2017-18 

e Department 
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Australian Governn1ent For Official Us1::: Only 
~~~;iiQ;~ l\.rni:steriaJ Submission - Release of Report Department of Hcalt l RECEIVED MSIS-001223 Version (2) 

1 ~ AUo 2018 Date sent to MO: 23/07/2018 

To: Minister \Vyatt Parliamentary Section 

ubjcct: IIO~tE CARE PACKAGES PROGRAJ.\,l: DATA REPORT - 3RD QUARTER 
2017-18 - UPDATED 10 JULY 2018 

Critical Date: NIA 
r=R-ec_o_m_m_ en_d_a_ti-.o-o_: _______ _ ___ ______ __ _ ____ s47F 

1. Approve the release of the Home Care Packages Program: Data 
Report - 3"' 011:'lrtPr ')()J 7_1 S! -

1. Approved / l'i6t 11pp1 O\'td , 
s47F 

Signature: 
Date:/it ? I fa/? 

Comments: 

Contact Rachel Goddard Alg First Assisrant Secretary, In home Aged Ph: (02) 6289 9681 Officer: Care Division Mobile: s22(1 )(a)(ii) 
Afg Deputy Secrernn , Aged Carl!, S.,oort and Ph· (0') 628914 79 -- _. • - )('1'1) Population Health Mobile: s22(1 )(a 

Clearance Dr Lisa Swddert 
Officer: '----- ------ - ----~--- - ---- -------~--- --~ 

The Report provides an 

under th

update on the operations o f the Home Care Packages Program for the thi rd quarter of20 17-l 8 ( l January 2018 to 31 March 2018). 

document was released 

The Report includes additional information outlining: 
• the four levels of home care packages to support consumer needs; 
• impact of policy choices as part of the transition to increasing choice measure in 2017; and 
• support for consumers on the National Prioritisation Queue. 

Key figures in the Report include: 
• The total number of people in a home care package increased by 3,71 3 (5.0 per cent) 

between 30 September 2017 and 31 December 2017 from 74,205 to 77,918. 
• The total number of people in the national prioritisation queue waiting for a package at their approved level was l 08,463 at 3 1 March 2018, up 3,861 (3.7 jper cent) from 

3 I December 2017 (104.602). 
• There were 853 approved home care providers at 31 March 2018, an increase of 47 

(5.8 per cent) from 31 December 20 17 (806). 
• The average published maximum exit amount was $250, down $16 (6.0 per cent) from 

31 December 20 17 ($266). 

For Official Use Only 
FOi 1045 Documenl 4 
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In relation to the department's focus on assessment during this period, early signs show some 
improvement in key indicators. Further figures can be found at Attachment A and within the 
Report (Attachment B). 

The department expects to continue releasing the Report as a quarterly update during 2018, to 
provide timely information to the aged care sector and public on key home care performance 
indicators. 

Timing: Following your approval, the department will make the streamline report available on the 
Australian Institute of Health and Welfare's GEN website which will be linked to the department's 
website. 

Community Awareness: NIA. 

Impact on Rural and Regional Australians: NIA. 

Consultations: NI A. 

Attachments: 
A. Summary and analysis - Home Care Packages Program: Data 
B. Home Care Packages Program: Data Report- 3rd Quarter 

Act 1982 by the Department

Report - 3rd Quarter 2017-18 
2017-18 
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'W£,~:t Australian Government ...... ~ 
FOR OFFICIAL USE ONLY 

Department of Health Ministerial Submission - Release of Re-port 
MS18-001858 Version (1) 

Date sent to MO: 10/09/2018 

To: Minister Wyatt 

~ubject: HOME CARE PACKAGES PROGRAM: DATA REPORT - 4TH QUARTER 
2017-t8 

,Critical Date: 24 September 2018 to enable timell'._publishing of the report. 
Recommendations: 

1. Approve the release of the Home Care Packages Program: Dam t. Approved / N11l •flfl 1 ■e 
Report - 4111 Quarter 201 7-18 

s47F 

Signature: ... Oate:/.:z" / 7 /'Zt» 8 
Comments: 

~~_,~/-------~-
. 

Contact Fiona Bujfinto11 First Assistant Secretary, In Home Aged Care Ph: (02) li2R9 9MO 
Officer: Division Mobile: s22(1)(a)(ii) 

Clearance . Dr Margot 

under the Freedom of Information Act 1982 by the Depart

Deputy Secretary, Aged Care, Sport and Ph: (02) 6289 14 79 
Officer: McCarthy PoDUlation Health Grouo · ____ M __ o_bil_' e_: s22(1 )(a-'--')(~ii) _ _, 

Report Details: The Report provides an update on the operations of the Home Care Packages 

ument was released 

Program for the fourth quarter of2017-18 (I April 2018 to 30 June 2018). 

Key figllres in the Quarterly Repo1t include: 
• The total number of people in a home care package increased by 7,053 (9.1 per cent) 

between 3 l December 2017 and 31 March 2018 from 77,918 to 84,971. 
• The total number of people in the national prioritisation queue waiting for a package at their 

approved level was 121,487 at 30 June 2018, up 13,024 (12 per cent) from 
31 March 2018 (108,463). 

• It is estimated that around 75 per cent of all people queued are receiving some fonn of 
Commonwealth s,1bsidised home care support; either through a lower level home care 
package or Commonwealth Home Suppmt Programme sex-vices. 

• At 30 June 2018, 40,345 (70.5 per cent) of people on the queue for a level 4 package were 
either in, or assigned► a lower level borne care package, providing them with 
Commonwealth subsidised home care services. 

• There were 869 approved home care providers at 30 June 2018, an ihcreas~ of 16 
(1.8 per cent) from 31 March 2018 (853). 

FOR OFFIClAL USE ONLY 
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FOR OFFICIAL USE ONLY 

• The average published maximum exit amount (inclusive of amounts of $0 and null) was 
$244, a fall of $6 (or 2.4 per cent) from 3 l March 2018 ($250). 

In relation to the Department's focus on assessment during this period, early signs show some 
improvement in key indicators. Further figures can be found at Attachment A and within the Report 
(Attachment B). 

12 months to 30 June 2018: 
• The total number of people 

reedom of Information Act 1982 by the Department

in the 11ational prioritisation queue waiting for a package at their 
approved level was 121,487 at 30 June 2018, up 32,583 (36.6 per cent) from 30 June 2017 
(88,904). 

• The total number of approved home care providers increased by 134 (18.2 per cent) frotn 
30 June 2017 (735) to 30 June 2018 (869). 

• The average published maxim.um exit amount (inclusive of amounts of $0 and null) fell by 
$36 (12.9 per cent) in 2017-18, from $280 at 30 June2017 to $244 at 30 June 2018. 

• For the nine months of the financial year to 31 March 2018 (which represents the most 
rece11t available data) the total number of people in a borne care package increased by 
13,548 (19 percent), from 71,423 at30 June2017 to 84,971 at 31 March 2018. 

Timing: Following your approval, the Department will make the report available on the Australian 
Institute of Health and Welfare's GEN website which will be linked to the Department's website. 

Community Awareness: NIA 

Impact on Rural and Regional Australians: NIA 

Consultations: NIA 

Attachments: 
A. Summary and analysis - Home Care Packages Program: Data Report - 4th Quarter 2017-18 
B. Home Care Packages Program: Data Report - 4th Quarter2017-18 

Page2 
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Attachment A 

Summary and analysis - Home Care Packages Program: Data Report - 4th Quarter 2017-18 

Chapter -. Summary and analvsJs 

1. Eligibility and • Over the quarter, there were 29,225 home care approvals . 

assessment • The Department is actively working with Aged Care Assessment Teams 
to ensure greater consistency in the assessment approach across 

jurisdictions, w11ich is a fundamental requirement of the National 
Prioritisation System. 

• For the second quarter following engagement with the jmisructions there 

are more approvals at levels 2 and 3 in the quarter than level 4 and there 
are now more level 3 approvals than level 4 approvals for 2017-18. 

This is the second quarter where level 3 approvals have been higher than 
level 4 approvals. 

• The percenta.ge of level 4 approvals that were for a high priority for 
service was 33.5 per cent, compared to 43.1 per cent for the previous 

quarter. 

2. Service delivery • Between 31 December 2017 and 31 March 2018, the 1otal number of 
people in a home care package grew by 7,053 (9.1 per cent) from 
77,918 to 84,971. 

• There were around 12,400 new entries to a home care package over the 

quaiter and 301281 in the financial year to 31 Match 2018. 

• The number of people in a home care package across remoteness 

c1assifications has remained relatively stable since the introduction of 
the Increasing Choice reforms. 

• There w~e 869 approved home care providers at 30 June 2018. This 
was an increase of 16 (1.9 per cent) from 31 March 2018 (853). 

3. National • As of 30 June 2018, there were 121,418 people on the National 

Prioritisation Prioritisation Queue. 

System 0 This figure is 12 per cent greater than the 31 March 2018 figure. 

0 78.4 per cent of the people queued were waiting on either a level 3 

or 4 package compared with 81. 7 per cent at 31 March 2018. 

• 53.3 per cent of those people queued were either in, or assigned, an 
interim home care package at 31 March 2018 compared with 50.5 per 
cent in the last guarter. 

• Around 75 per cent of all people queued are receiving some fonn of 
Commonwealth subsidised home care support; either through a lower 
level home care package or Commonwealth Home Support Programme 

services. 

• At 30 June 2018, 40,345 (70.5 per cent) of people on the queue for a 
level 4 package were either in, or assigned, a lower level home care 

package, providing them with Commonwealth subsidised home care 
services, 

Page3 
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Chavter Summan and analysis 
• Over the June 2018 quarter, 23,808 home care packages were assigned 

( or around 1,830 each week for the period) and a total of 148,672 
packages in 2017-18 (or around 2,850 packages per week). 

• The Department is continuing to monitor and adjust the release schedule 
based on available budget and consumer behaviour. 

4. Maximum exit • At 30 June 2018: 
amounts 0 40.8 per cent of providers have indicated that they would not 

deduct an exit amount, up slightly from 40.4 pe

by the Departmen

r cent at 
31 March 2018. 

0 The average published maximum exit amount (inclusive of amounts 
of $0 and null) was $244, a fall of $6 ( or 2.4 per cent) from 
31 Marc11 2018 ($250). 

0 Only 11 providers (or 1.3 -per cent of providers) had published an 
exit amount of $1,000 or more. 

FOR OFFICIAL USE ONLY 
Page4 
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From: Buffinton, Fiona 
s47FTo: 

Cc: Minister Wyatt DLO 
Subject: Home Care Packages Data Report [SEC=UNCLASSIFIED] 
Date: Friday, 4 May 2018 3:46:12 PM 
Attachments: MS18-000605.docx 

Attachment B - Home Care Quarterly Data Report - 3rd quarter 2017-18.docx 
Importance: High 

s22(1)(a)(ii)
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As discussed, attached is a copy of the 3rd Quarter Home Care Packages Data Report which is 
currently with the office (MS18-000605). 
Cheers 
Fiona 

Fiona Buffinton 
First Assistant Secretary 
In Home Aged Care Division 
Department of Health 
P: 02 6289 9050 | M: | E: fiona.buffinton@health.gov.au 

I acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders 
past, present and future. 
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UNCLASSIFIED Australian Government 

Department of Health 
l\1inisterial Submission - Release of Report 

MS18-000605 Version (1) 
Date sent to MO: 03/05/2018 

To: Minister Wyatt 

Subject: HOME CARE PACKAGES PROGRAM: DATA REPORT - 3RD QUARTER 
2017-18 

Critical Date: 18 May 

under the Freedom of Information Act 1982 by the Departme

2018. Your approval by this date will allow for the Data Report (the 
Report) to be released publicly prior to the department' s appearance at the 
2018-19 Senate Budget Estimates hearing. 

Recommendations: 

1. Approve the release of the Home Care Packages Program: Data 1. Approved / Not appro
Report - 3rd Quarter 2017-18 

Signature: ... .... ............................................ Date: I I 

Comments: 

Contact Fiona Buffinton First Assistant Secretary, In home Aged Care Ph: (02) 6289 9050 
Officer: Division Mobile: s22(1 )(a)(ii)
Clearance Catherine Rule First Assistant Secretary, Aged Care Reform Ph: (02) 6289 6885 
Officer: Task:force Division Mobile: s22(1 )(a)(ii)

Report Details: 
The Repo1t provides an update on the operations of the Home Care Packages Program for the third 
quaiter of 2017-18 (1 Januaiy 2018 to 31 March 2018). 

ument was released 

Key figures in the Report include: 
• The total number of people in a home care package increased by 3,713 (5.0 per cent) 

between 30 September 2017 and 31 December 2017 from 74,205 to 77,918. 
• The total number of people in the national prioritisation queue waiting for a package at their 

approved level was 108,463 at 31 March 2017, up 3,861 (3.7 per cent) from 
31 December 2017 (104,602). 

• There were 853 approved home cai·e providers at 31 Mai·ch 2018, an increase of 47 
(5.8 per cent) from 31 December 2017 (806). 

• The average published maximum exit amount was $250, down $16 (6.0 per cent) from 

31 December 2017 ($266). 

fu relation to the depaiiment's focus on assessment during this period, early signs show some 
improvement in key indicators. Further figures can be found at Attachment A and within the Report 
(Attachment B). 

The depaiiment expects to continue releasing the Report as a qua1ierlyupdate dming 2018, to 

ved 

 

 

provide timely infonnation to the aged cai·e sector on key home care perfo1mance indicators. 
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UNCLASSIFIED 

Timing: Following your approval, the department will make the streamline report available on the 
Australian Institute of Health and Welfare’s GEN website which will be linked to the department’s 
website. 

Community Awareness:  N/A. 

Impact on Rural and Regional Australians: N/A. 

Consultations: N/A. 

Attachments: 

A. Summary and analysis – Home Care Packages Program: Data Report – 3rd Quarter 2017-18 
B. Home Care Packages Program: Data Report – 3rd Quarter 2017-18 
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Attachment A 
Summary and analysis -Home Care Packag:es Prog:ram: Data Report-3rd Quarter 2017-18 

Chapter Summary and analysis 
• Over the quai1er, there were 31,240 home care approvals. 1. Eligibility and 
• The depai-tment is actively working with Aged Care Assessment Teams assessment 

to ensure greater consistency in the assessment approach across 
jmisdictions, which is a fundamental requirement of the National 
Prioritisation System. 

• 

under the Freedom of Information Act 1982 by the Departme

For the first time, there were more approvals in the quarter for level 3 
than level 4. 

• The percentage of level 4 approvals that were for a high priority for 
service was 43 .1 per cent, compared to 51.1 % for the previous quarter. 

• As of31 March 2018, there were 108,463 people on the National 2. National 
Prioritisation Queue. Prioritisation 

System o This figure was 3. 7 per cent greater than the 31 December 2017 
figure. 

o 81. 7 per cent of the people queued were waiting on either a level 3 

or 4 package. 
• 50.5 per cent of those people queued were either in, or assigned, an 

interim home care package at 31 March 2018. 
• Over the March 2018 qua1-ter, 41 ,993 home cai·e packages were assigned 

(or around 3,300 each week). 
• The depa1-tment is continuing to monitor and adjust the release schedule. 

• Between 30 September 2017 and 31 December 2017, the total number 3. Service delive1y 
of people in a home care package grew by 3,713 (5.0 per cent) from 
74,205 to 77,918. 

• There were around 9,100 new entiies to a home care package over the 
pe1iod. 

• The number of people in a home care package across remoteness 
classifications has remained stable since the introduction of the 

 document was released 

Increasing Choice ref01ms. 

• There were 853 approved home care providers as at 31 March 2018. 
This was an increase of 47 providers (5.8 per cent) from 
31 December 2017 (806). 

4. Maximun1 exit • At 31 March 2018: 
ainounts o 40.4 per cent of all providers did not publish an amount greater 

than $0. This was up from 37.9 per cent at 30 September 2017. 
o The average published maximum exit amount (inclusive of amounts 

of $0 and null) was $250, a fall of $16 ( or 6.0 per cent) from 
31 December2017 ($266). 

o Only 12 providers ( or 1 .4 per cent of providers) had published an 
amount of $1 ,000 or more. 
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Executive Summary 

This represented an increase of 5.0 per cent since 30 September 2017 and 
an annual increase of 13.5 per cent since 31 December 2016. 

 There were around 9,100 new entries to home care in the December 2017 
quarter. 

 41,993 home care packages were released in the March 2018 quarter. 

 There were 31,240 approvals for a home care package in the March 2018 
quarter. 

 At 31 March 2018, there were 108,463 people in the National Prioritisation 
Queue (the queue), with around half (50.5 per cent) of them either in, 
or assigned, an interim level home care package. 

 At 31 March 2018, there were 853 approved home care providers with a 
home care service. This represents an increase of 5.8 per cent since 
31 December 2017. 

 The average maximum exit amount was $250 at 31 March 2018, 
a decrease of $16 (or 6.0 per cent) since 31 December 2017. 

 40.4 per cent of providers had indicated that they will not deduct an exit 
amount at 31 March 2018, up from 37.7 per cent at 31 December 2017. 
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INTRODUCTION 

OVERVIEW 

This report provides an update on the operation of the Home Care Packages Program for 
the period between 1 January 2018 and 31 March 2018 (referred to as the March 2018 
quarter for the remainder of the report). 

This report consists of four chapters: 
 Chapter 1: assessment for home care and the number of approvals. 

 Chapter 2: the prioritisation of people in the national queue. 

 Chapter 3: the delivery of home care services. 

 Chapter 4: maximum exit amounts. 

Information on the Home Care Packages Program, including eligibility, fees and recent 
reforms can be found at Home Care Packages Program | Ageing and Aged Care. 

A Glossary is also provided at the end of the report explaining specific terminology and 
abbreviations used throughout the report. 

Data in this report was collected from information systems and records held by the 
department and the Department of Human Services. Data was valid on the date of 
extraction. 

SCOPE OF THE REPORT 

Where possible, data is provided for the period between 1 January 2018 and 
31 March 2018. Due to a lag in data availability for some indicators, particularly those 
dependent on receipt of provider claims, earlier time periods are reported on, which 
represent the most up-to-date data available at the time of publication. Data extracted at a 
later date may differ. 
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-~IIM\ll'i11FAIMF81¥11'i11N■IMN3¥11'111N■IMHll'i11&-NU-t+ 37 193 2.608 866 3,389 1.114 1.1 13 10,521 

Share by 
state/territory 

33.7% 

51 78 2,616 263 2,106 1,167 1,506 7,787 24.9% 
- 0 

0 E--J!·M 50 125 1,532 563 1,749 1,185 987 6,191 19.8% 

8 3 647 57 836 288 797 2,636 8.4% 
- 0 

8 3 566 41 1,097 166 897 2,778 8.9% 
-- 0 

0 0 3 159 26 230 126 190 734 2.3% 

0 0 2 93 12 101 83 72 363 1.2% 

0 0 1 56 4 35 20 114 230 0.7% 

1 154 408 8,277 1,832 9,543 4,749 6,276 31,240 

155 8,685 11 ,375 11,025 31 ,240 100.0% 

under the Freedom of Information 
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11. ELIGIBILITY AND ASSESSMENT 

Key point: 

► There were 31 ,240 approvals for home care in the March 2018 quarter. 

HOME CARE APPROVALS IN THE MARCH 2018 QUARTER 

• There were 31,240 total home care approvals in the March 2018 quarter 
(Table 1 ): 

• The department is working with the assessment workforce to achieve consistency of 
assessment across Australia including that high priority at 
only in line with the Aged Care Act 1997 and assessment 

82 by the Depar

each level is approved 
guidelines to ensure that 

people with a high priority get linked with care as quickly as possible. 

Table 1: Number of home care approvals in the March 2018 quarter, by state 

ct 

and territory of assessment, level 
and priority 
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State/ Share by 
territo state/territo 

132 6,115 11,588 17,988 35,823 33.0% 

126 6,209 6,742 10,801 23,878 22.0% 

124 3,571 6,199 10,519 20,41 3 18.8% 

13 1,299 2,433 6,281 10,026 9.2% 

20 1,337 3,488 6,965 11,810 10.9% 

4 408 812 1,243 2,467 2.3% 

8 200 342 930 1,480 1.4% 

52 67 167 287 0.3% 

Unknown 4 186 376 1,713 2,279 2.1% 

National 432 19,377 32,047 56,607 108,463 100.0% 

Share by level 0.4% 17.9% 29.5% 52.2% 100.0% 
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I 2. NATIONAL PRIORITISATION SYSTEM 

Key points 

► At 31 March 2018, there were 108,463 people in the queue, with 50.5 per cent either in, 
or assigned, an interim level home care package. 

► The queue for home care packages has continued to grow. 

► 41 ,993 home care packages were released during the March 2018 quarter. 

ent

NATIONAL PRIORITISATION QUEUE 

• At 31 March 2018 there were 108,463 
their approved level (Table 2): 
o This figure is 3.7 per cent (3,861
o 30.6 per cent (or 33,091) had an 

Of these people, only 1,147 were 
package. 

o Around half (50.5 per cent) of the 
assigned, an interim level home 

o Of the 56,607 people queued for 
either in, or assigned, an interim 

Table 2: Number of people on the national prioritisation 

f Information Act 1982 by t

people queued for a home care package at 

) greater than the 31 December 2017 figure. 
approval dating back more than 12 months. 
either not in, or not assigned, an interim 

people on the queue, were either in, or 
care package (Table 3). 
a level 4 package, 7 4.1 per cent (41,951 ) were 
level home care package (Table 3). 

queue, by state and territory of residence and level of 

 o

approval as at 31 March 2018 

'''''*'''''*'''"'*--

Note: A person with an approval at multiple levels is only counted once - at their highest active approved level. 
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Table 3: Percentage of those people queued, who are either in, or assigned, an interim home care package as 
at 31 March 2017, by level 

FS@§ill!M§fll!§§fll!M§II 
Total people queued 432 19,377 32,047 56,607 108,463 

Those queued who are in, or 
assigned, an interim N/A 13 12,857 41,951 54,821 

package 
Percentage of those queued 
who are in, or assigned, an N/A 0.1 % 40.1 % 74.1% 50.5% 

interim acka e 

• The number of people in the queue at 31 March 2018, by ACPR, who were not 
either in, or assigned, an interim level package is provided in Table 

he Depa

A in the 
Appendix. 

WAIT TIMES 

• All people approved for a home care package, and seeking services on the queue, 
can access their individual expected wait t ime to receive their first package, and 
their approved package level. Wait time varies depending on the person's individual 
circumstances, including how long they have been waiting for care and their priority 
for home care. Estimated wait times for a person joining the medium queue for a 
package by level is provided in Table 4 . People approved for a higher level package 
have the option of receiving an interim 

nformation Act 19

package to commence receipt of care as 
early as possible. 

Table 4: Estimated maximum wait time for those 

m

people entering the queue on 31 March 2018, by package level 

NUMBER 

as

OF HOME CARE PACKAGES RELEASED 
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Table 5: Number of home care packages released in the March 2018 quarter, residing in each state and 
territory, by level and priority 

State/territory ■!@§IN Level2 Total Wi,fliM 
194 8,903 14,505 34.5% 

5,942 1,710 573 8,377 19.9% 

4,fil 2772 'Z.26 8,223 19.6% 

1,991 1,431 328 3,774 9.0% 

2,W 1,4§_8 23 4,563 10.9% 

595 222 68 902 2.1% 

412 7 5 56 1.8% 

0 63 44 6 113 0.3% 

Unknown 3 253 61 53 780 1.9% 

Total 561 25,593 12,799 3,040 41,993 100.0% 
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Table 6: Home care packages released to people in the March 2018 quarter, by level and type of release 

New 
acka es 

U rades 

Total 561 

561 

0 

Level2 

24,573 

1,020 

25,593 

M!@§iMF!MiiM 
§.,280 

4,519 

12,799 

1,105 

1,935 

3,040 

Total 

34,518 

7,475 

41,993 

• Information on the number of packages 

m of In

released by ACPR and level for the 
March 2018 quarter can be found at Table B in the Appendix. 
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I 3. SERVICE DELIVERY 

Key points 

► At 31 December 2017, there were 77,918 people in a home care package. 
This was an increase of 5.0 per cent {3,713 people) since 30 September 2017. 

► There were around 9,100 new entries to home care in the December 2017 quarter. 

► At 31 March 2018, there were 853 approved home care providers with a home 

rtm

care 
service, an increase of 5.8 per cent since 31 December 2017. 

NUMBER OF PEOPLE IN A HOME CARE PACKAGE 

• There were 77,918 people in a home care package at 31 December 2017 
(Table 7). This represents an increase of 5.0 per cent (or 3,713 people) over the 
December 2017 quarter {Chart 1 ). 

• Of those people in care, around two-thirds (66.1 per cent) were female. 

• Between 30 June 2017 and 30 September 2017, all but a few of the ACPRs had 
experienced a net increase in the number of people in care between 
30 September 2017 and 31 December 2017 (refer to Table C in the Appendix). 

Table 7: Number of people in a home care package by level and state and territory, at 31 December 2017 

•••••••••• 
Chart 1: Number of 

 

people in a home care package by last day of the month 
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• There were around 9,100 new entries to home care over the December 2017 
quarter. Further information on the number of new entries by ACPR can be found in 
Table Din the Appendix. 

Table 8: Number of new entries to home care In the December 2017 quarter, by state and territory 

 

• Analysis of the proportion of people in care across metropolitan, regional and 
remoteness classifications shows the proportions across all areas have remained 
relatively stable since the introduction of Increasing Choice. 

• Table 9 shows a breakdo

reedom of Informati

wn of the proportion of total people in care according to the 
Modified Monash Model (MMM) classifications - with 1 classifying major 
metropolitan regions, ranging to 7 which classifies the most remote regions. 

Table 9: Proportion of total number of people in home care by MMMs, by last day of a quarter 

-----

i'ffl3:Mfoi 
Note: Location of a person is based on their address. 
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NUMBER OF APPROVED HOME CARE PROVIDERS 

• There were 853 approved home care providers at 31 March 2018 (Chart 2). 
This was an increase of 5.8 per cent from 31 December 2017. 

Chart 2: Number of approved providers of home care with home care services, by last day of the month 
(2017-18) 

Note: Approved provider count is based on the approval effective date. 

• Table E in the Appendix provides 

dom of Inf

a full list of the count of approved home care 
providers in each ACPR that provides services across all four package levels in t
region at 31 March 2018. 
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I 4. MAXIMUM EXIT AMOUNTS 

Key points: 

► At 31 March 2018, the average published maximum exit amount was $250. 

► At 31 March 2018, 40.4 per cent of all approved providers indicated that they would 
not deduct an exit amount. 

An exit amount is an amount that can be deducted, by a 

 Act 1982 by the Depart

home care provider from a 
person's unspent home care package amount if the person leaves their care. This may 
happen if the person decides to change their home care provider or when they leave hom
care altogether. 

The maximum exit amount represents the highest dollar value the provider can include in 
person's home care agreement and must be published on the My Aged Care website. 

The average published maximum exit amount of all providers at 31 March 2018 was $250 
(inclusive of amounts of $0 and where no amount is provided) (Chart 3) and had dropped 
by $16 (or 6.0 per cent) over the March 2018 quarter. 

e 

a 

Chart 3: Average maximum exit amount published by home 

ma

care providers as at the last day of the month 
(2017-18) 

$300 

$280 

$260 

$240 

$220 

$200 
31-Jul 31-Au 31 -Oct 30-Nov 31-Dec 31-Jan 28-Feb 31-Mar 

-+-Amount $275 $277 $281 $269 $266 $259 $255 $250 

Note: Al l approved providers, irrespective of whether or not they publish an amount, are included in determining the average. 

Table 10: Number of approved providers with a maximum exit amount of $1 ,000 or more 

(A) Number of providers with a published 
max. exit amount of more than $1,000 

(8) Number of providers with a published 
max. exit amount of $1,000 

Combined (A)+(B) 

30.Jun-17 

6 

9 

15 
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Table A - Number of people in the National Prioritisation Queue at 
31 March 2018, by ACPR 
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State/territory 

Central Coast 

Central West 2 61 13 11 87 

Far North Coast 3 129 24 23 179 

Hunter 3 249 49 69 370 

lllawarra 113 26 22 162 

Inner West 92 13 16 122 

Mid North Coast 6 255 39 55 355 

Nepean 33 5 10 49 

New England 44 12 7 64 

Northern Sydney 0 186 36 56 278 

Orana Far West 9 63 10 13 95 

Riverina/Murray 166 25 23 225 

South East Sydney 132 25 38 196 

South West Sydney 6 131 14 17 168 

Southern Highlands 3 92 16 30 141 

Western Sydney 0 125 24 35 184 

Total across levels 54 2,078 375 472 2,979 

Barwon-South Western 3 116 22 33 174 

Eastern Metro 9 236 20 40 305 

Gippsland 8 124 15 19 166 

Grampians 60 9 13 83 

Hume 3 64 21 15 103 

Loddon-Mallee 0 50 6 16 72 

Northern Metro 4 176 35 83 298 

Southern Metro 2 242 40 368 

Western Metro 2 150 26 55 233 

Total across levels 32 1,218 194 358 1,802 

t was released under the Freedom of Information Act 1982 by the Department of 

This
 do

cu
men

Hea
lth

Table D - Number of entries to home care in the 
December 2017 quarter, by ACPR 
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State/territory 

Brisbane North 

Brisbane South 

Cabool 

Central West 

Darling Downs 

Far North 

Fitzroy 

Logan River Valley 

Mackay 

North West 

Northern 

South Coast 

South West 

Sunshine Coast 

West Moreton 

Wide Bay 

Total across levels 

Goldfields 

Great Southern 

Kimberley 

Metro East 

Metro North 

Metro South East 

Metro South West 

Mid West 

Pilbara 

South West 

Wheatbelt 

Total across levels 

FOi 1045 

193 52 

120 30 

0 0 0 

16 

0 73 12 

0 93 12 

90 19 

0 10 3 

0 2 1 

0 59 14 

0 104 20 

0 3 0 

261 52 

42 7 

4 84 35 

0 5 1 

5 57 6 

4 144 27 

98 26 

3 145 36 

0 3 0 

0 0 0 

0 41 7 

0 26 5 

13 534 113 
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State/territory 

Eyre Peninsula 

Flinders & Far North 

Hills, Mallee & Southern 

Metro East 

Metro North 

Metro South 

Metro West 

Mid North 

Riverland 

South East 

Yorke, Lower North & Barossa 

Total across levels 

North Western 

Northern 

Southern 

Total across levels 

Alice Springs 

Barkly 

Darwin 

East Arnhem 

Katherine 

Total across levels 

UNKNOWN 

Total across levels 

0 

4 

0 

0 

1 

2 

0 

0 

0 

0 

6 

- -

1 1 2 4 

76 6 8 94 

33 6 8 47 

58 21 20 100 

86 25 145 

35 7 6 49 

8 1 10 

18 2 4 25 

23 4 30 

29 3 5 38 

4 4 4 12 

0 0 0 0 

0 

6 5 5 16 

339 54 60 481 

NATIONAL -----Note: Totals may not add as they include incomplete records requiring further address information. 
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Table E - Number and growth of approved home care providers, 
by ACPR 

State/territory 

Central Coast 

Central West 

Far North Coast 

Hunter 

lllawarra 

Inner West 

Mid North Coast 

Nepean 

New England 

Northern Sydney 

Orana Far West 

Riverina/Murray 

South East Sydney 

South West Sydney 

Southern Highlands 

Western Sydney 

Barwon-South Western 

Eastern Metro 

Gippsland 

Grampians 

Hume 

Loddon-Mallee 

Northern Metro 

Southern Metro 

Western Metro 

FOi 1045 

16 21 21 

17 18 19 

24 29 32 

35 48 50 

26 34 34 

22 31 30 

33 39 42 

7 8 10 

15 19 19 

23 37 37 

16 19 20 

30 31 

45 48 

27 36 39 

24 

22 25 26 

34 45 48 

18 19 

16 16 

23 25 26 

9 11 11 

26 32 34 

41 56 57 

29 42 43 
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State/territory 

Brisbane North 

Brisbane South 

Cabool 

Central West 

Darling Downs 

Far North 

Fitzroy 

Logan River Valley 

Mackay 

North West 

Northern 

South Coast 

South West 

Sunshine Coast 

West Moreton 

Wide Bay 

Goldfields 

Great Southern 

Kimberley 

Metro East 

Metro North 

Metro South East 

Metro South West 

Mid West 

Pilbara 

South West 

Wheatbelt 

Eyre Peninsula 

Flinders & Far North 

Hills, Mallee & Southern 

Metro East 

Metro North 

Metro South 

Metro West 

Mid North 

Riverland 

South East 

Yorke, Lower North & 
Barossa 

---
30 43 47 

19 20 21 

8 8 8 

19 25 25 

16 19 19 

18 19 19 

22 25 

11 

8 7 7 

15 17 19 

19 28 32 

3 3 3 

28 37 38 

15 18 21 

17 18 18 

2 4 4 

7 7 7 

21 24 25 

20 25 26 

16 17 

15 15 

4 5 5 

7 8 8 

9 

3 4 4 

8 9 9 

9 11 11 

19 28 32 

11 15 15 

13 14 14 

16 17 18 

3 3 3 

2 2 2 

3 4 4 

7 8 8 
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State/territory 

North Western 

Northern 

Southern 

Alice Springs 

Barkly 

Darwin 

East Arnhem 

Katherine 

---

11 13 

12 15 15 

6 7 7 

10 12 12 
Note: Only providers that have indicated in My Aged Care that they can provide services across each of the 
four levels are included in the counts. 
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