Dementia and Aged Care Services Fund: Research and Innovation Grants
F3 - Activity — Performance Report to 15 September 2017
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Refer Item A.2 of the Standard Funding
Agreement Schedule

A\.
Organisation Alzheimer's Australia Ltd o)\\
Grant Activity Name Unification and Transition to Dementia Australia x®v
Grant Activity ID 4-52JRTPY @,"
O

~CN
ACTIVITY DETAILS YV
Activity Start Date 23/06/2017 Activity End Date 30/06/2018 UG 2R TN 2T $1,500,00.00

(GST Excil e)

Objective

The DACS Fund is designed to better support activities that respond to existing and emerging challenges including dementia cares@(‘);r support services targeting people from diverse social and cultural

backgrounds, and support special measures for Aboriginal and Torres Strait Islander people. The Fund can also be used to su;pga

activities that assist the Commonwealth in informing itself about aged care.

Activity Details
Refer Item B.3 of the Standard Funding
Agreement Schedule

o~
A\

The Activity is intended to support consumers and other users of Alzheimer's Australia services as it transitions to a si grlbﬁational organisation branded as ‘Dementia Australia’.

Note: this funding is supplementary to the transition process to the national entity “Dementia Australia” and is not ref
1.

2.

e of full costs or activities that the transition process entails.
Ensure unification activities comply with legal and regulatory requirements and meet appropriate standar is may include commissioning specialist advice to ensure the organisation is

compliant with requirements at all stages. 9

Undertake change management activities with clients, referrers, staff, stakeholders and other partn cross the country. This includes engaging with active and past clients to ensure they are

aware of the organisational changes and the implications it has on them should they wish to seew&er support. Your Organisation is required to investigate data on current referral sources and
endeavour to notify referrers of the organisational change.

Promote the brand ‘Dementia Australia’ and relevant access points to existing and potenti@ts and referrers. This includes a concerted strategy to raise awareness among primary health care
providers.

Ensure the nationally unified Dementia Australia has national reach such that consu re able to access Australian Government-funded services, no matter who they are or where they live. This may
include revising the staffing model to ensure coverage of staff in regional areas or sising technological solutions to enable client access.

Implementing system changes to enhance Your Organisation’s ability to collect 915@0 e-focused data and be responsive to data and information requirements of the Department.

F3 Performance Activity - execution to 15 September 2017

.@0(0

ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity( ,&Q

No. |Activity Deliverable Timeframe | Outcome ‘QQ) F3 Performance Activity - execution to 15 September 2017
< A
N\
a. Preparation of Project plan development based on June 2017 Unifit& project plan will guide the | Outcome - Complete
Unification Project submission — including key e_actmhgs, Py direction and enable Progress | kPMG consultation undertaken in early 2016/17 provided recommendations for a suggested operational model.
Plan resources, status updates, risks / issue tracked and support reporting . . . . .
N . ) Towards the end of 2016, the operational model and high level draft implementation plan was provided to the Board and
mitigation. ’to Steering Committee, Board, . . ! . :
@ Executive accepted in early 2017. Following subsequent recruitment of the Project Lead, the project plan was further developed
6 ’ and finalised (June 2017) and progressed included:
éb' e Project plan framework
<b\ e Governance structures and approach to transition from a federated to unified organisation
\ ¢ High level timelines with key milestones
Q. o Establishment of Project Steering Committee
@ e Engagement of workstream leads for discrete project areas
\QQ e Regular reporting / status updates to the National CEO and Board
6 Key objective of the unification activity — to improve overall organisational effectiveness, responsiveness and agility to
(b' better position the organisation to meet the needs of people with dementia, their families and carers. Identified benefits —
\Q delivery of consistently high quality support services, strengthen advocacy and enhance the organisations capacity to
\ facilitate research and education into the prevention, delay and cure of dementia. Elevate advocacy potential expand
@Q partnerships building capacity across the sector and provide opportunities to expand services and programs across
regions, thus improving outcomes for people living with dementia.
A\
N>
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ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity
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No. Activity Deliverable Timeframe | Outcome

X,
N2
F3 Performance Activity - execution to 15 September 2(@
Kl

Establishment and The project team will be established that 30 July

The project team will work with the

>

Outcome - Complete

operation of Project |comprises a dedicated project team and 2017 project plan to ensure the project Project team established (June 2017) - appointment @ ject team workstream leads with specialist subject matter
Team and Integration |workstream leads - as staff and subject areas track against key deliverables. |experts and supported by the project team. Struct@ncludes:
Managemen.t Office ma_tt(lalr eXpertS directly involved in prpject The Steering Committee will meet e Project team - Project Team Lead, Projegt Manager, Admln / Communlcatl_ons support _
(IMO / Steering activities. It includes an external Project : - e Workstream Leads for — Consumer ement, Policy & Advocacy, Services and Programs, Education,
; ; . ; monthly or more regularly if required X 4 o . ; :
Committee) Lead with e?(ten3|ve k_)usmess and provide advice, comment and Marketing Media & Communicatiqn,\&¥ucation, Research, People & Culture, Finance & Corporate Services,
transformation experience. feedback on project direction and Fundraising :;
The operation of the Steering Committee progress. Unificati ect frective J 2017 . f-
will provide project governance to the Internal reporting mechanisms are " I%Tezrr?:\zcc?amlririEzgceﬁigug\zvﬁeal::e ) comprises ot
. ® —
Project team / workstream leads. 30/6/18 established to Board, Executive and e Project Team
transition CEO’s. e Workstream lead Y h workstream also has an advisory group and a working group mechanism (supports
identification cﬁy nt state through specialised staff and assists with identification of options and change
implementatio
Operates with: OQ
J teering committee meetings - fortnightly
. eam lead project meetings — following appointment and project workshop in May 2017, monthly and more
larly as needed.
5\ egular reporting to CEO group / Executive and Board including progress / status, issues / risk and mitigation
\Q activities (monthly)
é‘%tage 1 - activity:
e Stage 1 analysis commenced for all workstreams - Note: delay with appointment of Finance & Corp. Services
@ mid August)
60 e Stage 1 reports - analysis reports, identifying future work, to CEO / Exec Director — early August 2017, Corp
@ Services scheduled for early Oct 2017
<&
i i i i ; i i N During th [ iod f iviti dertaking in changing th fi
1 At all times through the | Compliance will be monitored via a variety 30/6/18 100% compliance uring the reporting period a range of governance activities were undertaking in changing the governance structure from

organisational of mechanisms:
transition to Dementia
Australia the
organisation remains
compliant with legal,
regulatory, and funding

requirements upon

Reporting,
e Legal & Governance reporting and
registration via compliance agencies -
ACNC/ASIC, ATO

Legal advice is sought as appropriate
Governance reporting and

endorsement of material by AA/DA

O
QS

tion and

e
ﬁécontractual and

notificatio
Iegislaté‘equirements

8 separately functioning entities to a unified structure overseen by 1 governing Board.

Governance / Compliance activities included:

Legal advice on constitutional changes for Alzheimer’s Australia Ltd and S&T entities developed — includes
information pack of draft constitutions for adoption (8), explanatory statements, FAQ and information flyer
Special General Meeting (SGM) held by Alzheimer’s Australia Ltd — 3 Aug 2017 — included adoption of
Dementia Australia Limited Constitution

Registration of entity change / Name Change for Dementia Australia with ASIC and update of governance

them Board — (Constitution. delegat @ documents (registration and constitution) with ACNC — Aug 2017
gg\?érn;rgc:?:alnuu:;)n’ slegatons. % e Remaining Alzheimer’s Australia entities — special general meetings of Boards and members - held by all state
e Financial Risk & Audit Committee - (b' and territory entities (7) — 4 Aug to 4 Sept 2017 — included update of governance documents and director
Financial management (includes \@ information with ASIC / ACNC, notification through other regulatory bodies such as ATO and state based
specialist independent advisors) &(b registration entities (ie NSW — Office of Fair Trading),
« Funding deliverables and other e Endorsement of organisational governance documentation — Constitution, Board register, Governance Manual,
contractual obligations @Qb FARM Charter, Delegated Authorities — Aug-Sept 2017. This activity will continue into the next reporting period
@ for further governance policy and procedures as appropriate
\Q e Financial auditing of all entities occurred — Jul — Sept 2017 as part of EOFY 2016/17 — consolidated financial
6 reporting as whole of group planned for 2" quarter 2017/18 as change and control of entities passes to new
@, executive function. Tender for single auditor will be prepared as part of 2" quarter activity and be included as
\Q part of the AGM process for all entities (Nov 2017)
\ e Communication of new entity change to other contract holders / service providers — commenced August 2017
@Q and will continue through public launch of Dementia Australia
e Legal advice sourced — constitutional changes, business entity structures, trademark and business name
‘\® registration
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ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity
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X,
N2
F3 Performance Activity - execution to 15 September 2(@

No. Activity Deliverable Timeframe | Outcome
Kl
AN
All current contractual deliverables continue to be ach@
Q)

2 Clients currently Current clients will be notified by Email / Dec 2017 |Change management strategy During the reporting period the National Com @cations Team developed the organisational communication plan which
receiving dementia letter communication to all registered developed targets consumers of AA services — incIudi%ﬁople with dementia and their carers, professional / sector bodies and the
support services clients who are currently receiving services general public as well as strategies for stef arid other external stakeholders.
through Australian - from AA/DA. These clients will be identified C . . . . .

Government funded through the internal client management Attempted contact of 100% of Communication campaign will com e}g id October 2017 as part of Dementia Australia launch.
programs are notified |system and database. registered clients currently receiving |Business as Usual (BAU) is a c ent made by the Board and management team of AA / DA — whilst progressing
in writing about the o . . services the operational changes to a organisation. To ensure ongoing level of service delivery client services staff
e ._ | Additionally, the following methods will be o . : ? . . . . : .
transition to Dementia ! . . T ) changes are kept to a mini 0 ensure consistent service delivery. During this reporting period the Client Services
; used to contact previous clients, potential 30/3/18 Notification includes: ; . o ; ) L
Australia . . . and Education workstre ndertook their current state analysis with a focus on leveraging and enhancing existing
clients and other interested parties o ) g A . \
e Letters / email informing of | centres of excellence sing resources across jurisdictional areas for advantage ie tender preparation for AATas was
¢ Newsletters / e-newsletters, website organisational change supported by expertis&Xin policy and advocacy from NSW, Vic and the national office team.
ﬁrd memggr?hlp utpdateﬁ ) * Information sheets / FAQ The membershi he S&T AA’s were communicated with in relation to constitutional changes with information packs
¢ d'yte'rts> ?nd |r][ o(rjma ',f.m shee ? material _ . for why chan dceurring, flyers and FAQs, most S&T’s also held information sessions to assist with the process. It
Istriouted at educa |ct)_n _ﬁven Sa e Website / social media should be that general membership of AA is held by over 5,000 individuals, the majority of which are AA service
tahv:c?ﬂzr;e:,sb\/rgﬁlg?ﬂggsm 1es an Clients / consumers will continue to consum, eOp|e with dementia, their carers and families.
e Dementia Australia launch / AA be provided access to services and seormation pack was also underdevelopment during the reporting period and consisted of weekly staff
National Dementia Conference supports. nications via “In the Loop” this email based communication was transitioned to a web based e-newsletter and
e Briefings to consumer groups eg: s‘srg larly includes updated of unification activity, FAQ responses and access to information relating to unification projects
DFC, AADAC 0 nd professional opportunities. This content supports staff in addressing enquiries from consumers.
N\
hJ

3 Primary health care In order to raise awareness of Dementia Oct/Nov |Change management strat During the reporting period the National Communications Team developed the organisational communication plan which

providers and other Australia, sector groups will be notified of 2017 developed in addition to consumers of AA services targets other stakeholders such as health, aged care and community sector

relevant organisations
are made aware of the
Dementia Australia
brand and how they
can utilise Dementia
Australia to support
them and their clients

the organisational change and methods to
access to services and dementia resources
/ information through:

e Brand launch at the AA National
Conference

¢ Industry Sector group engagement by
CEO and President

e Written and verbal communication to
key sector organisations

o Website / Newsletters / Media
Releases

e Local health / community network
groups

e Dementia Australia Staff

In addition to the above activities to
specifically notify sector groups of
unification, promotion of services and
access to information and resource&
people with dementia and their garews will
continue as part of ongoing bpﬁss as

usual activities and in keep? ith the
relevant program specifia\d'e fverable ie

NDSP Workplans and @nmunication plan

S

%
2

é”é
>

30/6/18

Primary health ca
other relevant

>
»

@nisations are
aware of or@eational transition
and contigueMo access and refer

their ers to Dementia
Au% .

QQ

providers and

care and representational bodies. Informal advice of change has also been provided by the CEO and Board Chair at
regular sector and departmental network groups and as part of public facing panels and presentations.

Formal communication campaign will commence mid October 2017 as part of Dementia Australia launch scheduled
during the AA Conference. As being planned during the reporting period the launch will include branding name change,
information packs for all staff, reskin of website, changeover of email domains.

Launch of Dementia Australia will then be followed by further communication with a large range of stakeholders to inform
them of name change.
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ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity
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X,
N2
F3 Performance Activity - execution to 15 September 2(@

No. Activity Deliverable Timeframe | Outcome
&
4 A nationally consistent | Transition to the new DA organisation July 2017 | Executive team recruited and Outcome - Complete Q‘b'
service offering of includes establishment of the National established @

Government-funded Executive Directors team, each will have a
supports is available |functional focus area on a national basis to
to consumers from all |support a consistent service offering all
regions of Australia regions.

The future state service delivery model is

A national service delivery model supports:

e identification of best practice
opportunities for further roll out and
implementation

o exploration of regional / remote support
models including face to face and on
line

e use of expertise across national
centres of excellence as well as local
capability

Promotion of services and access to
information and resources for people with
dementia and their carers will continue as
and in keeping with the relevant program 30/6/18
specific deliverable ie NDSP Workplans
and communication plan

identified and implemented, inclusive of October
government funded supports. 2017- June | Service Delivery model for the
2018 unified organisation identified and

implementation plan developed.

part of ongoing business as usual activities Government funded contract
deliverables and KPIs are

g@

&Ilocation of roles to the functional report. Functional reporting for the staff of the national office transitioned in August,

Executive team recruited and established
Management team changes with transition from CA(Yled management teams for each entity to an executive team
structure that is functions based (vs jurisdiction@areas). The CEO group transition commenced with CEO departures at
June end (SA & QId) and mid July (Tas), trggiton of acting CEOs at September end (NT & SA and ACT) and mid Oct
(NSW). During this time CEO and executiye Yeam met as one group through monthly CEO meetings and through Exec.
Team visits across all entities. \Q

Executive Directors — appointed 017 and include:
e National CEO (in plac ch 2017)
e Executive Director - Ngance & Corporate Services — people & culture, IT, procurement property & assets,

finance, quality
e Executive Dir — Client Services — evaluation & service delivery, regional service delivery, centralised

service deliyery, consumer education
irector — Consumer engagement, Policy & Research, consumer engagement, research, consumer
t, policy development

. Exe@ e Director — Stakeholder engagement — Communications, media, marketing and fundraising

. tive Director — Business Development — business development, tender development, professional

ﬁ cation and Centre for Dementia Learning
QJnification Project Lead

\'Q Director — NHMRC — National Institute of Dementia Research

ing the reporting period planning for functional reporting occurred with a review of all existing staffing positons

followed by Tasmanian staff in early September. The functional report change for all other roles is scheduled for early
October 2017. Configuration of functional teams within each function will occur in the next 6 months.

Service Delivery Model
Services and Program workstream lead workplan development commenced during the reporting period. As undertaken
by the workstream lead for this area, activities included:
e Stage 1 - analysis (Jul/Aug)
o Identify all services / programs and funding sources, gaps and duplications and local variations of
services and programs
o Identify partnerships, potential competitors
o Identify current processes and service pathways, reporting processes and capability
e Stage 2 - identify opportunities (Aug)
o0 Analyse identified gaps, duplications and local variation
o Confirm core business requirements, focus and priorities
0 Analyse current partnerships for strategic fit, potential partners to address gaps
o Identify and analyse potential alternative funding sources and service offerings
e Stage 3 — future - continuing work entails
o develop future state options and high level recommendations for consideration by executive (end
September)
o0 develop detailed target operating model design and implementation plan (Oct-Dec 2017)

Broad current service offerings currently include — Helpline, counselling, early intervention, individual support and
information, support and activity groups, carer education, community awareness, younger onset key workers, dementia
advisors, respite, social support library and information, capacity building and linkages, cognitive enhancement.

All current contractual deliverables continue to be achieved.
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ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity
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X,
N2
F3 Performance Activity - execution to 15 September 2(@

No. Activity Deliverable Timeframe | Outcome
&

5 Data is able to be Client record management protocols 30/6/18 Government funded contract Government funded contract deliverables and KPls are@és reported under DACs workplan Activity No 1.
produce_d to prov_mje _contlnue_ to be updated and include LGA deliverables and KPls are met Client record management protocols continue to b ted and enhanced with the ongoing use of TCM as the primary
information specific to |information. . S . : . .

. client management tool. TCM is utilised in both pe ance reporting and as an information tool for the current state
regional areas. . . . . DA ; : . . :
ICT infrastructure and architecture is . analysis work as undertaken by a number of t @mflcatlon project workstream leads. LGA information, as provided, is
: . ICT infrastructure upgrade and . :
updated and nationalised to support included for consumer details.
- support of data and content L\
increased access and use of data, . . . . . : .
. : ; . . management Data centre infrastructure and backup r installation occurred in August 2018, this core infrastructure equipment
information and business intelligence. . ; ; P . . P
refresh will support single domain egta ent and the unification projects including:
* datacentre mfrastructgre gnd e Host single email excha ﬂﬁuerge 9 into 1), domain established in Aug/Sept — all email to transfer to
backup server expansion install . .
) . : . @dementia.org.au mi ‘Ober 2017
e Dementia Australia domain build . . . . .

. . o Established capacit ility to transfer all IT systems into the core data centre under a single platform.
centralising email exchange, o current ional office, Qld, SA, Tas — detailed planning to move to new domain, IT performance
national branding and content impr nts noted —/:\ug/S’ept’ P 9 P

. madr?tagemintlld tion of softwar 0 schedd§led for migration (following DA launch) - work will commence in Oct for Victoria (Nov 2017
auait & consolidation of sottware ion), NT (Dec/Jan), NSW and ACT (Feb 2018) — movement from ageing in-house server hosting
platforms for CMS, finance, HR, ata centre
Intranet e Up g Citrix Core and Windows Desktop is underway, preparing for a Windows 10 standard operating
nment (SOE), roll out to commence in October with an estimated completion Feb/March 2018
. Q ftware — audit by IT team (current state analysis, current licensing) and initial priorities identified (July/Aug
02017) this will be subject to project team decisions on preferred system options
\ IT Steering group established Sept 2017 — Comprised of IT, executive, board and unification project team
Sa\ members — will work as part of unification project team to support identification, scheduling and implementation
0 of preferred IT projects (across a large range of the workstream areas). Currently 62 discrete projects
(Q scheduled.

6 Consumer and other |Intake and other internal processes are 30/6/18 Consumer survey feedb part |During the reporting period the paper for “Dementia and the Impact of Stigma” survey was released. As part of
stakeholder feedback |streamlined and consistent across AA/DA of unification activity tgA de Dementia Awareness Month activity on 1 September 2017 the survey found that people living with dementia and their
indicates improved ensuring a consistent consumer awareness and ac services. |carers often experience embarrassing situations, feel socially disconnected and less competent. Based on the Stigma
access to services experience in accessing services. Feedback sourcad$hrouah Impact Scale, as developed by researchers and previously used in this area, the responses have been used as part of
and programs . C an - the DAM 2017 awareness raising campaign and also inform future campaigns, service delivery and policy and advocacy

Cross-border service provision is consumer ment activities .
. ; . . work as undertaken by the organisation.
implemented in relevant regions to 30/6/18 such as de ia friendly
increase access to services for client commupes The Unification project team developed a consumer survey which was distributed to identify consumers current views on
residing in state/territory boundaries. é the organisation and the services provided (July/ Aug) — this survey will contribute to the baseline analysis of the impact
Q of unification on consumers and stakeholders.
0 Consumer surveys will continue to be scheduled in future reporting periods and will focus on awareness and access to
é} services. Consumer feedback will also include individual consumers and those as consumer participants in
@ organisational consumer groups such as dementia advisory committees, dementia friendly communities project,
(b'% consumer participants in departmental feedback mechanisms.
<O
20
7 Activities funded under | All KPIs from Department of Health funding /9/17 All government contracts for services | It is noted that KPIs for DoH / DSS government funded contracts were met for 2016/17 (as reported in the early part of

other Department of
Health funding
agreements are not
impacted by the

agreements are allocated to relevant are%
of the new AA/DA structure @

&

are delivered as KPIs and
workplans.

¢ Clients accessing services
through the NDSP does not

2017/18). Program staff will continue to monitor activity in relation to scheduling program activities and monitoring of
demand and participation by our consumers (and as such meet contractual deliverables and KPlIs).

Of note during the current reporting period a large range of activities were held during Dementia Awareness month in
Sept 2017 including a range of well attended public lectures and awareness raising events. Strong social and traditional

unification Service delivery staff will contingg\to ; : : o i ; i ;
. e decrease media campaigns continue to push awareness raising opportunities and subsequent contact with the National Dementia
deliver funded activities — bu as 30/6/18 . Helpli ;
usual. . Referral_s to the_NatlonaI elpline remains strong.
- ) \( Dementia Helpline does not Program reports have been delivered to the associated funding body as per workplan deliverables.

Additional staffing / ex esources are 30/6/18 decrease

utilitized to develop ransition to the e CHSP services delivered as

unified model. agreed in relevant contracts

A
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ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity

No. |Activity Deliverable Timeframe | Outcome F3 Performance Activity - execution to 15 September 2(@
Fa
Senior staff continue to engage with key e Planned community @
peak body partners and maintain 30/6/18 awareness activities and Q
relationships dementia friendly @
communities initiative are Q
delivered as per workplans <
e Peak body partnerships & \\g\
related activity are not impacted A
NSR
8 Reduction in Identify and implement systems Ongoing Efficiencies gained on Legal advice has been sought to%ﬁngnce unification activities are reported under Activities 2&3.
administrative/overhea | changes to reduce organisational administrative / overhead
d costs administrative / overhead expenditure expenditure Finance and Corporate Sen@%workstream lead workplan development commenced during the reporting period. Due
across the current federated >20% - identified and partially to the need to maintain BAY{ atross the corporate services functions across all 8 entities into 2016/17 external project
organisation. ldentification through the realised in 2017/18 expertise was engag ndertake the initial workstream lead activities.
project unification worksteam activity. ' e?\
Identification of improved performance As undertaken b@workstream lead for this area, activities have commenced and included:
through; Enhancement of service delivery ° Stag nalysis (Aug/Sept)
« Legal advice specific to process and access to services by mance
governance / operating consumers ®
compliance & Asset / Property management
* corporate services workstream Note: long term efficiencies will be Q 0 Risk/aR/ Complance
analysis (15t quarter), may also rouliced igto 2018/19 \ ¢ C.ontra.ct managemgnt/ procurement
occur through other Se\ e Stage 2 - identify opportunities (undery\{ay Sept/Oct)
workstreams o] Analyse and |deqt!fy opportunities from Stage 1
e transition to single systems / @ 0 Identify opportunities from other workstream areas . _
operating models 0 o Identify and aqalyse current / p'otentlal service offerln.gs for corporate service functlons.
e streamlining of current process é e Stage 3 — future - continuing work entails — development of high level recommendations (ongoing)
methodologies (%2 - o : - . :
o removal of duplication in & Unification prOJe_ct risk management plans, issues and mitigation activities are reported through the project governance
activities Q structure (Steering Committees, CEO and Board).
Additionally risk assessment / mitigation 30/7/17 Risk managqc@( plan developed | Future projects identifying potential internal efficiencies are being identifies through Stage 2 and will be incorporated in
activities are implemented to ensure b\ to the Unification project plans. This review includes streamlining internal operational process -
there is no impact to delivery of \
services to consumers. @
Potential examples: audit processes / 30/6/18 Ig@hl processes reviewed and
costs, single chart of accounts, intake mlined
processes, national procurement é}
service agreements, consolidated @
software licencing. 6
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F3 - Activity — Performance Report 16 September to 30 November 2017 X
Organisation Alzheimer's Australia Ltd Q, N
Grant Activity Name Unification and Transition to Dementia Australia x®v
Grant Activity ID 4-52JRTP9 @,"
O

P
ACTIVITY DETAILS V
Activity Start Date 23/06/2017 Activity End Date 30/06/2018 (Tc‘;’;aT' éﬁgmw'"g $1,500,00.00

Objective

Agreement Schedule

Refer Item A.2 of the Standard Funding

The DACS Fund is designed to better support activities that respond to existing and emerging challenges including dementia car: %r support services targeting people from diverse social and cultural
backgrounds, and support special measures for Aboriginal and Torres Strait Islander people. The Fund can also be used to swp&; activities that assist the Commonwealth in informing itself about aged care.

Activity Details

Agreement Schedule

Refer Item B.3 of the Standard Funding

2.

providers.

Note: this funding is supplementary to the transition process to the national entity “Dementia Australia” and is not ref

1. Ensure unification activities comply with legal and regulatory requirements and meet appropriate standardg?
compliant with requirements at all stages.
Undertake change management activities with clients, referrers, staff, stakeholders and other pa
aware of the organisational changes and the implications it has on them should they wish to see
endeavour to notify referrers of the organisational change.
Promote the brand ‘Dementia Australia’ and relevant access points to existing and potenti

Ensure the nationally unified Dementia Australia has national reach such that consu
include revising the staffing model to ensure coverage of staff in regional areas or
Implementing system changes to enhance Your Organisation’s ability to collect 9&:0 e-focused data and be responsive to data and information requirements of the Department.

sising technological solutions to enable client access.

e of full costs or activities that the transition process entails.

The Activity is intended to support consumers and other users of Alzheimer’s Australia services as it transitions to a si gbﬁational organisation branded as ‘Dementia Australia’.
?g%s/ may include commissioning specialist advice to ensure the organisation is

rtn Qross the country. This includes engaging with active and past clients to ensure they are
er support. Your Organisation is required to investigate data on current referral sources and

@\ts and referrers. This includes a concerted strategy to raise awareness among primary health care

re able to access Australian Government-funded services, no matter who they are or where they live. This may

F4 Performance Activity — 16 September — 30 November 2017

@0(0

ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity v ,&Q

X

No. |Activity Deliverable Timeframe | Outcome < F4 Performance Activity — 16 September to 30 November 2017
$
«
A
a. Preparation of Project plan development based on June 2017 |Unifi project plan will guide the | Outcome — Complete (as reported in F3)
Unification Project submission — including key activities, pr@s direction and enable progress
Plan resources, status updates, risks / issue m)e tracked and support reporting
mitigation. é’to Steering Committee, Board,
& Executive.
)
b. Establishment and The project team will be established that y The project team will work with the

operation of Project
Team and Integration
Management Office
(IMO / Steering
Committee)

comprises a dedicated project team and
workstream leads - as staff and subject

matter experts directly involved in proje?Q

activities. It includes an external Proj
Lead with extensive business \Q
transformation experience.

The operation of the Steer@mmittee

will provide project goverpa to the
Project team / workstrQ&beads.

(QQ

gﬂa?.?

30/6/18

project plan to ensure the project
areas track against key deliverables.

The Steering Committee will meet
monthly or more regularly if required
and provide advice, comment and
feedback on project direction and
progress.

Outcome — Complete (as reported in F3)

Outcome - Continuing

Following Constitutional changes - the individual management structures of each entity we handed over in a structured

manner. Initial change and control occurred with each S&T Board resigni

ng (incorporate / association) or folding

(company) in recognition of the governing Board. The CEQ’s of each entitiy transitioned change and control to the
executive team as at 1 October 2017. Functional reporting of staff transitioned in Sept / October 2017.

~ N\
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No. |Activity Deliverable Timeframe | Outcome F4 Performance Activity — 16 September to 30 Novemb@7
Kl
Internal reporting mechanisms are | The Steering Committee also transitioned frorm the CEQ p to the Executive. Regular meetings continue. The Board
established to Board, Executive and |is informed of Unification activities at each meeting a also a standing agenda item for the Executive’s regular
transition CEO’s. meeting. O
1 At all times through the | Compliance will be monitored via a variety 30/6/18 100% compliance During the reporting period a range of goverqggé activities continued in transitioning the governance structure to a
. . Reporting, registration and . e )
transition to Dementia e Legal & Governance reporting and notification meets contractual and Governance / Compliance activities inc d:
Australia the reegiztratior? v?a c;ao:\elizgc?e ageicies ) legislative requirements e Legal advice continued to heg S t around single entity frameworks, taxation implications, management of
organisation remains AgNC/ASIC ATO P g contracts, bequests and ing compliance as well as trademark and business name registration.
compliant with legal, | Leaal advice is sought as appropriate e Following the Special m al Meeting (SGMs) held by all Alzheimer’s in Aug / Sept 2017 — Registration of
regu!atory, and funding G 9 rt'g d pprop entity change / Nam nge for Dementia Australia with ASIC and update of ACNC governance documents
requirements upon . o(;/ernancetre?o I?g'alnb AADA and responsible pgrsoffs (DA Board) was completed.
them gga?gsfrz]ggn;itms)r?ngeley ations ¢ Notification of né‘changes through other regulatory and institutional bodies such as ATO, Australian Business
’ 9 ’ Register and based registration and reporting entities (ie NSW — Office of Fair Trading).
governance manual) o . . -
) . : . . e Endorse of organisational governance documentation — Member register, Staff Delegated Authorities.
e Financial Risk & Audit Committee - . " " . ) )
; : : e Finang diting of all entities was completed as part of EOFY 2016/17 — following approval of all financial
Financial management (includes o . . : .
o ; stat ts by FARM, the DA Board accepted individually audited financial statements for each entity at a
specialist independent advisors)
; ) c ve AGM held for the group 29 Nov.
e Funding deliverables and other ) . . . . .
contractual obligations . n.der process fqr a single auditor across the network group was held with resignation of 8 auditors and
5\ pointment of 1 - included as part of the AGM process for all entities.
Q Communication of new entity change to other institutions - contract holders, service providers, financial
&\\ institutions and funders.
0 All current contractual deliverables continue to be achieved.
$
2 Clients currently Current clients will be notified by Email / Dec 2017 |Change management st@/ During the reporting period the National Communications Team developed the organisational communication plan which
receiving dementia letter communication to all registered developed @ identified a range of stakeholders — including people with dementia and their carers, professional / sector bodies and the
support services clients who are currently receiving services \ general public as well as strategies for staff and other external stakeholders.
through Australian - from AA/DA. These clients will be identified I . . . .
Government funded through the internal client management Attempted con of 100% of Communication campaign commenced mid October 2017 as part of Dementia Australia launch on 18 October 2017.
programs are notified |system and database. registered currently receiving | The service consumers, membership and staff / volunteers were communicated with in relation to the Dementia
in writing about the . , , services Australia launch in a number of manners — in writing, via social media campaigns (FaceBook, Instagram, Twitter)
L ._ | Additionally, the following methods will be \ . . . L . ’ ’ ’
transm(_)n to Dementia used to contact previous clients, potential 30/3/18 Notifi %n includes: through the re skinned website — dementia.org.au and internal weekly staff communications.
Australia . . ! . . . . . .
clients and other interested parties Q Letters / il informi f For the conference overall, including the launch of Dementia Australia, there were 74 news items, reaching and
e Newsletters / e-newsletters. website 0 eters ?ma'l |nhorm|ng ° estimated audience of 5.2 million people nationally. The Dementia Australia launch had 57 news items, reaching 3.84
anc\iNmembershj Wdates » WebsI é> organisational change million people nationally. Our social media platform had an enormous reach, with our hashtag Be The Change 2017
o dint P u? et Q * Information sheets / FAQ trending nationally on Twitter and seen by 3.4 million users. The national Facebook page had a reach of 45,253 people
* d'yters etmd |r][ ogma |$n shee i %) material _ _ with 9,043 people engaging in our Facebook posts and the national Instagram account received 563 likes. Across all of
IStributed at education events, Jox e Website / social media the social media content, the news around the name change generated the greatest amount of activity.
awareness raising activities and < . . .
throuah AA/DA offices \ Clients / consumers will continue to L i ) ) ) o _ _ _
9 (b ; ; Organisational information resources and material has been updated with new organisational information and branding.
: ; \ be provided access to services and
 Dementia Australia launch / AA supports This will continue to be rolled out in 2017/18.
National Dementia Conference > : ) ) ) )
e Briefings to consumer groups eg: @ All current contractual deliverables as part of services and supports continue to be achieved.
DFC, AADAC ‘QQ)
. . vy
3 Primary health care In order to raise awarenes mentia Oct/Nov |Change management strategy Outcome — Complete
providers and other Australia, sector groups lﬁ@ notified of 2017 developed — . . — . .
relevant organisations |the organisational cha Kand methods to :QL%rQ]aI communication of change has continued through the reporting period in lead up to the Dementia Australia
are made aware of the | access to services a&mentia resources )
Dementia Australia / information throydM
O\
-\ )
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No. Activity Deliverable Timeframe | Outcome
Kl
brand and how they e Brand launch at the AA National Primary health care providers and The National Communications Team implemented the or. ational communication plan which in addition to
can utilise Dementia Conference other relevant organisations are consumers of AA services targets other stakeholders as health, aged care and community sector care and
Australia to support e Industry Sector group engagement by aware of organisational transition representational bodies. Advice of change has als; rovided by the CEO and Board Chair at regular sector and
them and their clients CEO and President and continue to access and refer departmental network groups and as part of publicNg€ing panels and presentations.
¢ Written and verbal communication to X]L?;;rgcl)ir;sumers to Dementia Roadshow of organisational change was m @all staff across sites in late Sept / early October — this to give staff
. \Ij\?gbsseig 7rNo;a/2Té?t§;g?sMe dia ' information of unification activities, includiggeporting changes, preview unification video (to be used as part of
Releases Dementia Australia launch) and to up@%AQ to assist in communication with consumers.
¢ Ig_?gfrl):ealth / community network Formal communication campaig. %nenced mid October 2017 as part qf Dementia Australia Iaunc?h schedu[ed during
« Dementia Australia Staff the AA Conference.' The Ia'unoQ%Jded branding name change, information packs for all staff, reskin of website,
changeover of email domai
In ad_?_ltlo”n to tthfe abo;/e activities fto Launch of Dementia Au ia was then followed by further communication with a large range of stakeholders to inform
specitically notity sector groups o 30/6/18 them of name change se formal communications were crafted for target stakeholder groups (letter / email) to:
unification, promotion of services and
access to information and resources for e Clients — ort services including carer education
people with dementia and their carers will e Clien ofessional education
continue as part of ongoing business as e Con r representatives
usual activities and in keeping with the e U onarary members
relevant program specific deliverable ie N &t Board members
NDSP Workplans and communication plan S\ mbassadors / Medical Advisors / Partrons
\Q Politicians / Mayors / Councillors
Se\ e Staff and Volunteers
0 e Memory clinics and Clinical experts, PHNs/GPs via RACGP
® e Service Partners — general, CALD / ATSI
0 e Suppliers, Corporate partners, Funders
@é Communications will continue to be reinforced with newsletters and updates, public domain content
<
4 A nationally consistent | Transition to the new DA organisation July 2017 |Executive team r&a&ed and Outcome — Complete (as reported in F3)
service offering of includes establishment of the National established Q)
Governm_ent-fur_mded Exec_utive Directors team, eaqh will ha\(e a \Q
fgﬁgg:ﬁrﬁefsvﬁﬂ?:l:” ];t?gfr?zl cf;(c))%l;?staer(:tas()er;vei‘cr;agf?QSLSZSIIIs to Senvic ’Dé model for the During the reporting period planning and implementation for functional reporting occurred with all existing staffing
regions of Australia regions October unifi anisgltion identified and positons allocation of roles to the functional report from 1 October 2017, this followed the functional reporting for national
' 2017- June |. . office in August and Tasmanian staff in early September. Re-configuration of functional teams in each area continues in
The future state service delivery model is 2018 N entation plan developed. response to business need and funding profiles.

identified and implemented, inclusive of
government funded supports.

A national service delivery model supports:

¢ identification of best practice
opportunities for further roll out and
implementation

exploration of regional / remote

use of expertise across nati ap
centres of excellence as s local
capability \Q

Promotion of services @eccess to
information and reso s for people with
dementia and thej ers will continue as

sup
models including face to face an
line

>

é”é
>

%
2

30/6/18

»

Government funded contract
deliverables and KPIs are met

Service Delivery Model
Services and Program workstream lead workplan development continued during the reporting period. As undertaken by
the workstream lead for this area, activities included:
Stage 1 - analysis (Jul/Aug)
Stage 2 - identify opportunities (Aug)
Stage 3 — future - continuing work entails
o developed future state options and recommendations for consideration by the executive
o0 development and implementation of individual projects continue. These include;
= identification of internal best practice models for monitoring and evaluation;
development of nationally consistent project methodology and associated artefacts;
data gathering to inform a review of carer education courses;
review of internal data collection to create a nationally consistent minimum dataset.
o0 Establishment of DA presence in Western Australia and creation of subcontract arrangements with local
partners in WA to deliver govt. funded contracts.

~ N\ J)*
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Kl
part of ongoing business as usual activities Broad current service offerings continue and include — H @e, counselling, early intervention, individual support and
and in keeping with the relevant program information, support and activity groups, carer educat@ommunity awareness, younger onset key workers, dementia
specific deliverable ie NDSP Workplans advisors, respite, social support library and informg pacity building and linkages, cognitive enhancement.
and communication plan
All current contractual deliverables continue tg @achieved.
\v
5 Data is able to be Client record management protocols 30/6/18 Government funded contract Government funded contract deliverab@ﬂd KPls are met as reported under DACs workplan Activity No 1.
produced to provide continue to be updated and include LGA deliverables and KPIs are met . . . . .
; ) o ; . Client record management proto ntinue to be updated and enhanced with the ongoing use of TCM as the primary
information specific to |information. . . . : i .
client management tool. TCM ed in both performance reporting and as an information tool for the current state

regional areas. . . .
g ICT infrastructure and architecture is

updated and nationalised to support
increased access and use of data,
information and business intelligence.

e data centre infrastructure and
backup server expansion install

e Dementia Australia domain build
centralising email exchange,
national branding and content
management

e audit & consolidation of software
platforms for CMS, finance, HR,

ICT infrastructure upgrade and
support of data and content
management

\
S

analysis work as undertaker% number of the unification project workstream leads. LGA information, as provided, is
included for consumer detgils.

Following core infrastwgﬂe equipment refresh in the previous report the single domain establishment and the
unification projects hawe progressed:

e Host sin@Qmail exchange (merge 9 into 1) all email to transfer to @dementia.org.au mid 17 October 2017
Esta d capacity / ability to transfer all IT systems into the core data centre under a single platform.
ACT (Barton), Qld, SA, Tas sites moved to new domain
0 scheduled for migration — Victoria (Nov planning / Dec transition), NT (Jan), NSW and ACT, Kaleen
é (Feb 2018) — movement from ageing in-house server hosting to data centre
é Upgrade Citrix Core and Windows Desktop, Windows 10 standard operating environment (SOE), roll out to
commenced mid October with an estimated completion Feb/March 2018
e Software — audit by IT team (current state analysis, current licensing) and initial priorities identified (July/Aug

Int t .S . . Iy .
nirane 2017) this will be subject to project team decisions on preferred system options
@ e |T Steering group established Sept 2017 continues — Comprised of IT, executive, board and unification project
0 team members has now been imbedded into unification project team to support identification, scheduling and
@ implementation of preferred IT projects (across a large range of the workstream areas).
. £ . . . . . .

6 Consumer and other | Intake and other internal processes are 30/6/18 Consumer surve back as part | As part of the unification client services model and change and control in reporting the delivery of services occurs under
stakeholder feedback |streamlined and consistent across AA/DA of unification actlyit¥ to include a single services structure as led by the Executive Director Client Services in which all client service staff report through.
indicates improved ensuring a consistent consumer awareness cess to services. e . . o . , .

. . X . . The Unification project team developed a consumer survey which was distributed to identify consumers current views on
access to services experience in accessing services. \ dth h h o d th X ided (Julv/ A hi i ib he baseli vsis of the i
and programs _ S Feedbacgo rced throug o the orgam_sahon and the services provided (July/ Aug) — this survey will contribute to the baseline analysis of the impact
Cross-border service provision is cons ngagement activities of unification on consumers and stakeholders.
implemented in relevant regions to 30/6/18 Consumer surveys will continue to be scheduled in future reporting periods and will focus on awareness and access to

increase access to services for client
residing in state/territory boundaries.

suc gementia friendly
c unities
»

services. Consumer feedback will also be sourced through individual consumer engagements, participants in
organisational consumer groups such as dementia advisory committees, dementia friendly communities project,
consumer participants in departmental feedback mechanisms.

e

7 Activities funded under | All KPIs from Department of Health funding All government contracts for services | It is noted that KPIs for DoH / DSS government funded contracts were met for 2016/17 and are expected to be met for
other Department of | agreements are allocated to relevant areas ( are delivered as KPIs and the first 6mths of 2017/18 as will be reported in early 2018. Program staff continue to monitor activity in relation to
Health funding of the new AA/DA structure workplans. scheduling program activities and monitoring of demand and participation by our consumers (and as such meet
agreements are not Q» . . . contractual deliverables and KPIs).
impacted by the @ ¢ Clients accessing services _ _ _ o _
unification Service delivery staff will continu @ through the NDSP does not Of note during the current reporting period a large range of activities were held as part of the Dementia Conference
deliver funded gctivities — busin e& 30/6/18 decrease including a range of workshops and presentation led by consumers. Strong social and traditional media campaigns
usual % e Referrals to the National continue to push awareness raising opportunities and promote contact with the National Dementia Helpline.
. , Dementia Helpline does not Program reports have been delivered to the associated funding body as per workplan deliverables. KPIs continue to be
Additional staffing / expert?%ources are decrease g ; i i
P ”» 30/6/18 . . monitored and reported to respective funding areas through program reports. All reports submitted to date have been
utilitized to develop an sition to the e CHSP services delivered as :
I, > accepted by funding areas.
unified model. @ agreed in relevant contracts
@ e Planned community
\v
452JRTP9_DACS_ Perf Rpt F4_Unification - Trans to DA Sept-Nov 2017.docx Page 4

FOI 929

&

Document 2

40f5




N

ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity

452JRTP9_DACS_ Perf Rpt F4_Unificati\o§g‘g'sition to DA Sept-Nov 2017.docx

X,
N
F4 Performance Activity — 16 September to 30 Novemb@7

No. Activity Deliverable Timeframe | Outcome
Kl
Senior staff continue to engage with key 30/6/18 awareness activities and CEO, executive and relevant general managers continu @articipate in national, departmental and state sector
peak body partners and maintain e dementia friendly networks and groups. Partnerships with key peak bo@ontinue and are represented in network participation,
relationships communities initiative are resource development and advocacy activities.
delivered as per workplans O
e Peak body partnerships & @
related activity are not impacted \\g\
A\
8 Reductionin Identify and implement systems Ongoing Efficiencies gained on Legal advice has continued to be sou@@enhance unification activities as reported under Activities 2&3.

administrative/overhea
d costs

changes to reduce organisational
administrative / overhead expenditure
across the current federated
organisation. Identification through the
project unification worksteam activity.

Identification of improved performance
through;

e Legal advice specific to
governance / operating
compliance

e corporate services workstream
analysis (1! quarter), may also
occur through other
workstreams

e transition to single systems /

operating models

streamlining of current process

methodologies

removal of duplication in

activities

Additionally risk assessment / mitigation
activities are implemented to ensure
there is no impact to delivery of
services to consumers.

Potential examples: audit processes /
costs, single chart of accounts, intake
processes, national procurement
service agreements, consolidated
software licencing.

30/7/17

30/6/18

administrative / overhead

expenditure

>20% - identified and partially

realised in 2017/18.

Enhancement of service delivery
process and access to services by

consumers

Note: long term efficiencies will be

realised into 2018/19

Risk managem <§

Q
@Q’éo
<

t ptan developed

&
S

Inte @%ocesses reviewed and
a\géﬁnned

»

&
S

Finance and Corporate Servic rkstream lead workplan development continued during the reporting period. Due to
the need to maintain BAU a the corporate services functions across all 8 entities into 2016/17 external project
expertise was engaged t \rld rtake the initial workstream lead activities. As undertaken by the workstream lead for this
area, activities have c@énced and included:

e Stage 1 - anal¥sis (Aug/Sept) for activities across;
o0 EiRance, IT, Asset / Property management
oe k /QA / Compliance, Contract management / procurement

identify opportunities (Sept/Oct)

Analyse and identify opportunities from Stage 1, Identify and analyse current / potential service offerings

for corporate service functions
\&tage 3 —future - continuing work entails — development of high level recommendations (ongoing)

Alignment of corporate services activities and staffing such as appointment of CFO role for whole of
organisation, recruiting for Quality, Facilities and Procurement roles to cover multiple sites that will
implement whole of organisation policy and procedure.

o Implementation for whole of organisation delegations, banking arrangements and working towards
single chart of accounts and merged finance systems.
o0 Consolidated financial and compliance reporting functions for Board and regulatory bodies

e Sta

Internal enhancement activities of service delivery processes have continued during the reporting period, and are
commented upon against Activity 4. Several projects are currently being developed and delivered internally to
streamline and consolidate internal processes and practices into a unified national approach.

Unification project risk management plans, issues and mitigation activities are reported through the project governance
structure (Steering Committees, CEO and Board).

Future projects identifying potential internal efficiencies are being identifies through Stage 2 and will be incorporated in
to the Unification project plans. This review includes streamlining internal operational process.

&
<
$

AN
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Dementia and Aged Care Services Fund: Research and Innovation Grants

F5 - Activity — Performance Report 1 December 2017 to 30 March 2018 X
Organisation Alzheimer's Australia Ltd / Dementia Australia Limited Q, -~
Grant Activity Name Unification and Transition to Dementia Australia x®v
Grant Activity ID 4-52JRTP9 @,"
O

P
ACTIVITY DETAILS V
Activity Start Date 23/06/2017 Activity End Date 30/06/2018 (Tc‘;’;aT' éﬁgmw'"g $1,500,00.00

Objective

Refer Item A.2 of the Standard Funding

Agreement Schedule

The DACS Fund is designed to better support activities that respond to existing and emerging challenges including dementia car: %r support services targeting people from diverse social and cultural
backgrounds, and support special measures for Aboriginal and Torres Strait Islander people. The Fund can also be used to swp&; activities that assist the Commonwealth in informing itself about aged care.

Activity Details

Refer Item B.3 of the Standard Funding

Agreement Schedule

2.

providers.

1. Ensure unification activities comply with legal and regulatory requirements and meet appropriate standardg?
compliant with requirements at all stages. Q

Undertake change management activities with clients, referrers, staff, stakeholders and other partn cross the country. This includes engaging with active and past clients to ensure they are
aware of the organisational changes and the implications it has on them should they wish to seen&

endeavour to notify referrers of the organisational change.
Promote the brand ‘Dementia Australia’ and relevant access points to existing and potenti@\ts and referrers. This includes a concerted strategy to raise awareness among primary health care

Ensure the nationally unified Dementia Australia has national reach such that consu
include revising the staffing model to ensure coverage of staff in regional areas or
Implementing system changes to enhance Your Organisation’s ability to collect 9&:0 e-focused data and be responsive to data and information requirements of the Department.

The Activity is intended to support consumers and other users of Alzheimer’s Australia services as it transitions to a si gbﬁational organisation branded as ‘Dementia Australia’.
Note: this funding is supplementary to the transition process to the national entity “Dementia Australia” and is not gg.%we of full costs or activities that the transition process entails.

is may include commissioning specialist advice to ensure the organisation is

er support. Your Organisation is required to investigate data on current referral sources and

re able to access Australian Government-funded services, no matter who they are or where they live. This may
sising technological solutions to enable client access.

F5 Performance Activity — 1 December 2017 — 30 March 2018

@0(0

ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity v ,&Q

X

No. |Activity Deliverable Timeframe | Outcome < F5 Performance Activity — 1 December 2017 — 30 March 2018
$
«
A
a. Preparation of Project plan development based on June 2017 |Unifi project plan will guide the | Outcome — Complete (as reported in F3)
Unification Project submission — including key activities, pr@s direction and enable progress
Plan resources, status updates, risks / issue m)e tracked and support reporting
mitigation. é’to Steering Committee, Board,
& Executive.
)
b. Establishment and The project team will be established that y The project team will work with the

operation of Project
Team and Integration
Management Office
(IMO / Steering

comprises a dedicated project team and
workstream leads - as staff and subject

matter experts directly involved in proje?Q

activities. It includes an external Proj

gﬂa?.?

project plan to ensure the project
areas track against key deliverables.

The Steering Committee will meet
monthly or more regularly if required

Outcome — Complete (as reported in F3)

Outcome - Continuing

Committee) Lead with extensive business \Q and orovide advice. comment and Following Constitutional changes, change and control in recognition of the governing Board. Change and control to the
transformation experience. fee dEack on ro'ec:( direction and executive team as at 1 October 2017 occurred with functional reporting of all staff transitioned in Sept / October 2017.
The operation of the Steeri @m%mittee roaress proj The Executive meet regularly for F2F and teleconference - standing items include unification projects and activities and
will rgvide roiect qove % 0 the 6/ prog ’ they in turn meet regularly with their functional direct reports. Following the handover of most project areas and
Pro%ct tean?/ dvorkgtr ads 30/6/18 Internal reporting mechanisms are | workstream leads back into their function reporting areas in Jan to March 2018 the Executive also meet for dedicated
J ' established to Board, Executive and | Unifications Project Implementation meetings. The Board is informed of Unification activities and associated decisions
@ transition CEO’s. sought at each of its monthly meetings and it is also a standing agenda item for the Executive’s regular meeting.
AN
FOI 929 ’\6 Document 3 lof6




&
>

ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity

<
B
3

X,
N
F5 Performance Activity — 1 December 2017 — 30 March@QS

No. Activity Deliverable Timeframe | Outcome
Kl
1 At all times through the | Compliance will be monitored via a variety 30/6/18 100% compliance Du_r!ng the reporting period a range of governance activ@:ontinued in transitioning the governance structure to a
organisational of mechanisms: Reporting. redistration and unified structure overseen by 1 governing Board. @
transition to Dementia . tr'}' t'g’ 9 t tractual and Governance / Compliance activities included: 9
Australia the * Leg_a: &t_Gove_rnance I_reportlng and Ino : 'IC a;i\llonrme?rsrgorr:trac uata e Legal advice continued to be sought argynd”single entity frameworks, taxation implications, management of
organisation remains fgﬁé/a/_\lg?gli-?oomp lance agencies - egisiative requirements contracts, bequests, ACNC reporti;,&g{pliance, Industrial relations and trademark and business name
compliant with legal, o . registration — the Board approved ress to move towards a single entity structure in Feb 2018 and planning
regulatory, and funding | * Legal advice is SOU'ght as appropriate and due diligence activity conti .
requirements upon * Governance reporting 'and e Following appointment of a.gin uditor for the network in late 2017, the Board has now accepted resignations
them endorsement OT mgtenal by A.A/DA of all 8 auditors, ASIC d ntation was completed and lodged to support resignations Feb 2018.
Board — (Constitution, delegations, e Single auditor is prepast r 2017/18 audit activity and work has continued with ACNC supporting lodgement
governance manual)l : of a single consolid nancial / activity statement for 2017/18
y F!nanc!al Risk & Audit Cpmmlttee ) e Preparation for nagati@n of contracts to Dementia Australia Limited has commenced to take effect from 1 July
Financial management (includes 2018 0\'
specialist independent advisors) ’ Y
* Funding dellve_rabl_es and other All current contra eliverables continue to be achieved.
contractual obligations . 0
S
2 Clients currently Current clients will be notified by Email / Dec 2017 |Change management strategy Complet%@?eported in F4)
;i%%\éz‘gsgfvniqceelﬂa lcelité?\rtsc?mmh?:pelcsjlr?gr:gyaiiarcee?:/sigzresgrvices developed Senio (Tunicatiops stlaff are curren.ttljy reporting rt]o the CE(k). In this (rj'gporting period ]Ehe team strurc]:ture has been
through Australian - from AA/DA. These clients will be identified con ?)te has a pa(’;lona serrce—grow er ac[I(_)sst e nt-ﬁwort') , respon Tg té) re((qjuesztsf rom acrlofsst e countr;f/. as can
Government funded through the internal client management en by the varied range of media activity. The team has been centralised under 2 functional focus areas of:
programs are notified |system and database. o Se\ e Public Engagement - consumer-facing communications, content for magazines, regular publications and
in writing about the Attempted contact of 100% of 0 lett 2l medi d . int | icai d unificati et
s . | Additionally, the following methods will be registered clients currently recej enewsietiers, soclal media and campaigns, Internal communications and uniiication projects. N
transmc_)n to Dementia used to contact previous clients, potential 30/3/18 services E&U e Corporate Communications - strategic media, government relations, speeches and corporate communications,
Australia clients and other interested part’ies Nofification indludes. 60 Ambassadors / Medical Advisors; Annual Reports (DA and DARF); Op-eds.
e Newsletters / e-newsletters. website ' @ Activity is now reported on a national basis eg: in February, DA generated a total of 185 media items resulting in an
and membership updates . Letter§ / e %formlng of aucﬁgnce reach of 11,9(.54:980 pgople and an eqw_valgnt of $1 ,7.17,528 in adver.'tlsmg space. In the social media space
« Flyers and information sheets organisat change activity for March 2018 is identified below. Consolidation of multiple social media accounts has progressed, following
distri : e Informaipnsheets / FAQ change updates to users — with a single twitter account for DA (prev. 6), implemented end of March. Facebook and other
istributed at education events, X . : ) :
awareness raising activities and ma@ . _ social media pages to follow. 10-20 media releases are issued each month.
through AA/DA offices * ebelte / social media March 2018 Facebook Twitter Instagram LinkedIn
o Dementia Australia launch / AA Clienig@3nsumers will continue to | |-Number of posts 39 a7 8 5
National Dementia Conference be ed access to services and Lfi;:!ﬁ:’?;ﬁowers 22;1171 22'8788 ;’7336 123136
° Brleflngs to consumer groups eg: % rts. Total reactions (likes, comment, shares 16, 684 373 313 60
DFC, AADAC é Total re-tweets N/A 185 N/A N/A
@ » Total PMs 10 2 0 N/A
6 Reach 241, 888 69, 031 2, 704 6, 046
@(b. Ongoing development of the website has also seen inclusion of the previously separate dementia research foundation
\ website, dismantling of previous state and territory based pages and consolidation of information resources, marketing
Qb of events and education for consumers.
Q* Briefings the DA consumer representation groups has continued as part of ongoing meetings / project working groups.
@g Consumer feedback on service experiences has continued and consumer engagement has also occurred in developing
\Q the DA Strategic plan (2018-23) through surveys and stakeholder consultations to test the strategic options under
6 consideration.
‘b' Internal weekly staff communications has continued and in addition to unification activities has been expanded in the
\Q reporting cycle to include work profiles (particularly in the program service delivery space), announcement of events, and
Q’\' issue of surveys, new policies and recruiting of current vacant positions — this assists staff to be informed of
@ organisational activity and able to respond to queries from service users.
Fa\
O
O
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F5 Performance Activity — 1 December 2017 — 30 March@QS

No. Activity Deliverable Timeframe | Outcome
In the area of marketing, consolidation of the marketing nd appointment of a national Marketing GM in early March
2018, updating of DA brand guidelines (originally draf Q July 2017) has progressed and centralisation of all marketing
and branded DA collateral, including website cont ommenced.
Organisational information resources and mate@ s been updated with new organisational information and branding.
This continues to be rolled out in 2017/18.
All current contractual deliverables as pam\:)?’services and supports continue to be achieved.
3 Primary health care In order to raise awareness of Dementia Oct/Nov |Change management strategy Outcome — Complete (l/ :
providers and other Australia, sector groups will be notified of 2017 developed Cb
relevant organisations |the organisational change and methods to q
are made aware of the | access to services and dementia resources '\,
Dementia Australia / information through: (’)\'
brand and how they . .
can utilise Dementia :Bnrjnst Ialér:i:o?t /?c/;\ NaethC:n;;r::::te) E{gﬁglg\?::]tp o(ia:aenips ;ot\iltl)(:]zrzraend The organisational o%unication plan which in addition to consumers of DA services targets other stakeholders such
Australia to support CE?D ryd P 'dg tUP 9ag y aware of or anisgtional transition as health, aged ‘&nd community sector care and representational bodies. Advice of change has also been provided
them and their clients - and Fresiden L "9 by the CEO aga&8dard Chair at regular sector and departmental network groups and as part of public facing panels and
e Written and verbal communication to and continue to access and refer resentatio %
key sector organisations their consumers to Dementia P 'Q}
e Website / Newsletters / MRs Australia. Formal unication campaign commenced mid October 2017 as part of Dementia Australia launch, a range of media
e Local health / community network an unications campaigns have continued through out 2017/18. And communications continue to be reinforced
groups Wi sletters and updates, public domain content via hard and soft copy distributions.
» Dementia Australia Staff “&ddltlon to regular promotion of services as offered by DA, individual service providers and suppliers will have further
In addition to the above activities to ontact from DA as advice of services and novation of contract arrangements continue — transfer of arrangements from
specifically notify sector groups of ® the S&T based entity to DA Limited.
unification, promotion of services and QO Government and political engagement occurs regularly through monthly meetings with DoH representatives by the DA
access to information and resources for é CEO and with regular ministerial meetings (health and aged care) by DA CEO and Chair.
people with dementia and their carers will 30/6/18 < o _ _ . o
continue as part of ongoing business as @ Executive Director Consumer Engagement, Policy and Research is now supported by a national team which includes
usual activities and in keeping with the Q\ consumer engagement staff who support our consumer networks and engage in the development of national policy and
relevant program specific deliverable ie engagement approaches for DA.
NDSP Workplans and communication plan QI
AN
4 A nationally consistent | Transition to the new DA organisation July 2017 |Exec t@eam recruited and Outcome — Complete (as reported in F3)
service offering of includes establishment of the National esti@h
Suovegpt?ies nta-f/l;“(;?)?e Ejﬁict:il:)t:a? f?) gﬁ:tg;:atejrg i:ﬁgr\:glllbhaas\?: ?o 0 During the reporting period implementation and management of functional reporting continued with all existing staffing
o Egnsumers from all | subport a consistent service offering all é’s ice Dell del for th positons allocation of roles to the functional report from 1 October 2017. Re-configuration of functional teams in each
PP 9 Octobe ervice Lelivery model for the area continues in response to business need and funding profiles examples of functional teams work across this model

regions of Australia

regions.

The future state service delivery model is
identified and implemented, inclusive of
government funded supports.

A national service delivery model suppc&@

e support
ce and on

¢ identification of best practice
opportunities for further roll o
implementation

o exploration of regional /
models including face@

line Q
Z,
$

201 7-6_9

\92

unified organisation identified and
implementation plan developed.

now include: Client Services, Finance & Corporate Services team, Communications, Fundraising, Marketing, Education.

Service Delivery Model
Services and Program workstream lead workplan development continued during the reporting period, activities included:
e development of preferred structures and redeployment of qualified and experienced DA staff to support
consistent service delivery across all jurisdictions.
e development and current implementation of individual projects such as:

o0 Establishment of the Centre for Dementia Learning — as a national virtual centre providing consistent,
best practice programs and service offerings as evaluated and informed by participants.

0 Migration and registration to a single RTO — Dementia Australia and streamlining and review of current

o0 Establishment of DA presence in Western Australia and creation of subcontract arrangements with local
partners in WA to deliver govt. funded contracts from 1 Jan 2018.

o Develop model for appropriate access to regional / rural and special needs groups.

0 Roll out of Enabling EDIE workshops across all jurisdictions (currently Vic & NSW) including training of

staff to deliver program, launch now scheduled for late 2017/18 (was Sept 2018)
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F5 Performance Activity — 1 December 2017 — 30 March@QS

No. Activity Deliverable Timeframe | Outcome
Kl
e use of expertise across national Government funded contract (Q)
centres of excellence as well as local 30/6/18 deliverables and KPIs are met Broad current service offerings continue and include - ine, counselling, early intervention, individual support and
capability information, support and activity groups, carer ed , tommunity awareness, younger onset key workers, dementia
. . advisors, respite, social support library and inform , capacity building and linkages, cognitive enhancement.
Promotion of services and access to
information and resources for people with Strong social and traditional media campaiﬁﬁtinue to push awareness raising opportunities and promote contact
dementia and their carers will continue as with the National Dementia Helpline, thes de building profile in WA, launching Dementia Friendly Communities
part of ongoing BAU activities and in and marketing of NDSP programs and ices using the phrase ‘turn to us’.
keeping with the relevant program specific . \ﬁ .
deliverable ie NDSP Workplans and All current contractual dellverabls) niMue to be achieved.
communication plan
A
5 Data is able to be Client record management protocols 30/6/18 Government funded contract Government funded con ?e'liverables and KPls are met as reported under DACs workplan Activity No 1.
_produce_d to prov_lc_ie _contmue_ to be updated and include LGA deliverables and KPls are met Client record manage t protocols continue to be updated and enhanced with the ongoing use of TCM as the primary
information specific to |information. i TCM is utili ; h perf . inf ; | for th
regional areas. _ . . client managemengqo. CM is utilised in both pe ormance reportlng and as anin ormatlop too ort e current. state.
ICT infrastructure and architecture is analysis work as@ ertaken by a number of the unification project workstream leads. LGA information, as provided, is
updated and nationalised to support included for mer details. DA is also investing in further work with the National Centre for Social and Economic
increased access and use of data, ICT infrastructure upgrade and Modelling EM) to further develop dementia prevalence projections by age, sex and geographical areas down to
information and business intelligence. support of data and content LGAs n lly, this will support longer term service planning and delivery and assit in targeting special needs groups.
e data centre infrastructure and management Fol core infrastructure equipment refresh in the previous report the single domain establishment and the
backup server expansion install \ tion projects have progressed:
° Egﬁgrr?aelnnt:al:ilfnglegtr;ar:gilr?g :rr:jall Se\ e Upgrade Citrix Core and Windows Desktop, Windows 10 standard operating environment (SOE), roll out mid
ge, 9 0 October — completed Feb 2018
content management . . . . L .
. o @ ¢ Implementation of a nation suite of business applications is now underway.
e audit & consolidation of software . : . . : : T .
. 0 e Specialist IT Project Change Manager recruited to coordinate implementation of unification projects, Feb 2018.
platforms for CMS, finance, HR, é . S . . ) . .
Intranet @ e Following IT Software Audit — implementation of national finance, payroll and time and attendance systems is
@ underway with identified preferred products and transition of existing systems under a national umbrella —
\ staged around financial year and reporting obligations. Implementation of business intelligence and Learning &
Q Development and CRM functions will follow.
\(\Q) e |T Steering group activity has continued with additional dedicated IT unification project staff.
S
6 Consumer and other | Intake and other internal processes are 30/6/18 Consu survey feedback as part | As part of the unification client services model and change and control in reporting the delivery of services occurs under
stakeholder feedback |streamlined and consistent across AA/DA ofu on activity to include a single services structure as led by the Executive Director Client Services in which all client service staff report through.
indicates improved ensuring a consistent consumer a ess and access to services. . . . . . ,
. . X . . Consumer surveys will continue to be scheduled in future reporting periods and will focus on awareness and access to
access to services experience in accessing services. Pé ) ; A o ; e
dback sourced through services. Consumer feedback is also sourced through individual consumer engagements, participants in organisational

and programs

Cross-border service provision is
implemented in relevant regions to
increase access to services for client
residing in state/territory boundaries.

4

S

30/%9

%
2

deonsumer engagement activities
such as dementia friendly
communities

consumer groups such as dementia advisory committees, dementia friendly communities project, consumer participants
in departmental feedback mechanisms.

Below is an example of survey information collated from participants of the NDSP and YOD Key Worker programs.

YODKW - Dec 2017, a client satisfaction and outcomes Survey was conducted with 213 consumers in all states and
territories, except NSW (which surveyed clients in Sept17). 13% of respondents were people living with dementia. The
results from these responses are as follows:

At least 86% agreed that their Key Worker listened, and was respectful

e 76% were satisfied with the services/supports that their Key Worker connected them to

e 78% of respondents had a better understanding of dementia.

e 89% would recommend support from Dementia Australia to another person in their situation

The NDSP report also included, outcomes reporting based on responses from consumers who attend counselling,
support, education and early intervention.

FOI 929

Document 3

40f6




&
>

ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the activity

‘\\2@

O

No.

Activity

Deliverable

Timeframe

Outcome

F5 Performance Activity — 1

x\.r
December 2017 - 30 March@QS
P,

Q
<

@éo
<

N

cope with your situation?” The results below reflect th

entage of consumer who reported feeling better able to cope

Consumers who attend these supports were asked th%bon: ‘Has participation in this activity improved your ability to

after participating in these activities:

NDSP Performance Indicator

e
$

Percentage of responses that report
improvement in their circumstances

Improvement in coping capacity
among clients receiving
counselling/support (

Num f post-activity respondents who
PO feel better able to cope with

bh situation

95% of consumers reported feeling better able to
cope after participating in counselling and
support with Dementia Australia.

Improvement in coping capaciy
among clients receiving ead('

intervention ()
v

Number of post-activity respondents who
report they feel better able to cope with
their situation

96% of consumers reported feeling better able to
cope after participating in early intervention with
Dementia Australia.

Improvement in cogiNg Capacity
among clients ie\ g education

Percentage of post-activity respondents
who report they feel better able to cope
with their situation

88% of consumer reported feeling better able to
cope after completing carer education with
Dementia Australia.

<&
T '%eporting period also included commencement of work on a priority area of the DA Business Plan 2017/18, for the
opment of the longer term DA strategic plan — this will be the first truly national strategy for DA and the aim of the

s‘\2018-23 Plan is to maximise DA’s unique positioning and strength as a peak advocacy organisation and to play a

leading role in making a difference on the biggest issues for people impacted by dementia. The strategic direction builds
on the momentum gained through the process of unification to operate more effectively and efficiently, advocate with a
stronger voice and deliver services that have impact and meaning for people with dementia, their families and carers.
This plan encapsulates the feedback from the board, staff, consumers and key external stakeholders including govt. and
other community bodies. It is balanced by a focus on financial sustainability, operational efficiency and the growth and
development of our staff. This strategic direction is expected to be endorsed by the Board in April 2018.

Activities funded under
other Department of
Health funding
agreements are not
impacted by the
unification

All KPIs from Department of Health funding
agreements are allocated to relevant areas
of the new AA/DA structure

Service delivery staff will continue to
deliver funded activities — business as
usual.

Additional staffing / expert resources are
utilitized to develop and transition to the
unified model.

Senior staff continue to engage with key
peak body partners and maintain @
relationships

4

30/9/17

30/6/18

S

;\%@?

30/6/18

N
All govermg%@dntracts for services

are deliver s KPIs and
workplans\

. %nts accessing services
rough the NDSP does not

decrease

» ¢ Referrals to the National
Dementia Helpline does not
decrease

e CHSP services delivered as
agreed in relevant contracts

e Planned community
awareness activities and

e dementia friendly
communities initiative are
delivered as per workplans

e Peak body partnerships &
related activity are not impacted

It is noted that KPIs for DoH / DSS government funded contracts were met for 2016/17 and for the first 6mths of 2017/18
as reported in early 2018. Program reports have been delivered to the associated funding body as per workplan
deliverables. KPls continue to be monitored and reported to respective funding areas through program reports. All
reports submitted to date have been accepted by funding areas.

Program staff continue to monitor activity in relation to scheduling program activities and monitoring of demand and
participation by our consumers (and as such meet contractual deliverables and KPIs) as part of business as usual
activity. Media campaign to increase awareness of services was launched in March.

CEO, executive and relevant general managers continue to participate in national, departmental and state sector
networks and groups.

Partnerships with key peak bodies continue and are represented in network participation, resource development and
advocacy activities and number of these organisations include - Stroke Foundation Australia, Palliative Care Australia,
Advance Care Planning Australia, MS Australia, Audiology Australia, Heart Foundation, Down Syndrome Australia,
Mental Health Australia, Quality Aged Care Advocacy Group, Neurological Alliance of Australia. Engagement with
research focussed organisations includes - Cognitive Decline Partnership Centre, NHMRC National Institute Dementia
Research and Yulgilbar Foundation. Other sector engagement includes - Australia Bureau of Statistics and the Digital
Health Agency.

Other sector engagement includes participation in a range of groups and committees including: Aged Care Sector
Committee (as Dementia Australia, not a NACA rep), ACSC Communications and Engagement Advisory Group, Aged
Care Complaints Commissioner Consultative Committee, Quality Agency Liaison Group, Commonwealth Home Support
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No. |Activity Deliverable Timeframe | Outcome F5 Performance Activity — 1 December 2017 — 30 March@QS
Kl
Program (CHSP) Advisory Group and the Aged Care W ce Taskforce (Industry reference committee and technical
advisory groups)
/\@
8 Reductionin Identify and implement systems Ongoing Efficiencies gained on Legal advice has continued to be sought to enh@Mnification activities as reported under Activities 2&3.
administrative/overhea | changes to reduce organisational administrative / overhead
d costs admlnlsttr:atlve / O\;irzeadtegpendlture expenditure Finance & Corporate Services unification F&}ect work have continued during the reporting period. Activity undertaken:
across the current federate ; ; o .
s o >20% - identified and partiall e Alignment of corporate servwe@&wmes and staffing:
organisation. |dentification through the realisoed in 2017/18. P y o Implementation of gedidated People and Culture team with resources available across all jurisdictions.
project unification worksteam activity. o Consolidation of; e teams reporting and inclusion of finance project roles.
Identification of improved performance o] Develqpment ional fundraising strategy including staffing, data base management and community
through; Enhancement of service delivery ‘;‘”Ta'steu:;'g'y equetst management. it I sites includi ‘ , ,
) » rocess and access to services b o] estruc of corporate services support team across all sites including re-scope of corporate services
* Legal advice specific to governance P y officeo/ks, appointment of national Facilities, Fleet and Procurement management roles.
/ operating compliance consumers . .
p g comp ¢ ImplementatioN of national approaches:
* corporate ssterwces workstream o IddpWfication of national finance, payroll and time and attendance applications — planned transition in the
analystlﬁ (1 ﬂuat:]ter), miytalso Note: long term efficiencies will be ’@( reporting period. Single chart of accounts identified. o _ _
occur through othér workstréams isad i ingle insurance broker for group policy coverage for associations liability, public and professional
" ) realised into 2018/19 %, . .
* transition to single systems / indemnity, asset and cyber insurances.
operating models .&& Identification and engagement of national Employee Assistance Provider for 2018/19.
o streamlining_ of current process 5\0 o Engagement of single Auditor firm for all DA and research entities
methodologies Q 0 Sourcing of national procurement contracts — eg tender for national travel provider issued March,
« removal of duplication in activities &\\ planning for telecommunications,
Additionally risk assessment / mitigation 0 0 Marketing model for national review alnd development of resource collateral . .
activities are implemented to ensure e Transfer of employment for all staff to DA Limited (current EBA and Award arrangements including leave
there is no impact to delivery of entittements will be maintain). Staff briefings scheduled for April, issue of new employment contracts May for
services to consumers. 30/7/17 Risk management plan de@ed effect as at 1 July 2018. . . .
_ . @ e Consolidated financial and compliance reporting functions for Board effected Jan 2018, ACNC has now agreed
Potential examples: audit processes / %) to consolidated activity and finance report for the DA group for 2017/18.
costs, single chart of accounts, intake \ e Establishment of the DA Quality Working Group — oversea national policy and procedure development,
processes, national procurement _ consolidated risk management reporting, developing consolidated incident, complaints and consent registers
service agreements, consolidated 30/6/18 Internal procesg®s reviewed and and reporting procedures. Supported by a reference group of staff with various subject matter expertise.
software licencing. streamllned\\'Q e The Board appointed Finance Audit and Risk Management (FARM) Committee now provides the investment
@\ strategy of financial resources across all DA entities including research foundations.
é Unification project risk management plans, issues and mitigation activities are reported through the project governance
QQ structure (Steering Committees, CEO and Board). Quality working group develops and implements associated policy,
é} procedure and reporting.
%Q The Unification project team has developed an operating model for all functions, services and programs, with no
(b, reduction to client services and education to mitigate impact on consumers. Projects are prioritised against the strategic
\Q goals and available budget — the staged implementation plan includes development of individual business cases for all
( major unification projects — ie system changes.
Qo
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Dementia and Aged Care Services Fund:
Research and Innovation Grants
F6 - Activity — Final Report 1 July 2017 to 30 June 2018

Organisation |Alzheimer's Australia Ltd / Dementia Australia Limited
Grant Activity | Unification and Transition to Dementia Australia |
Name 2\ ©
Grant Activity |4-52JRTP9 @Q’ X
ID S
X
ACTIVITY DETAILS Q
.. .. Total Activity
Activity Start 23/06/2017 Activity End 30/06/2018 |Funding * $1,500,00.00
Date Date ‘?)
(GST Exclg‘

Objective The DACS Fund is designed to better support activities tha @‘(s'f)ond to existing and
Refer Item A.2 |emerging challenges including dementia care, better sup services targeting people
of the SFA from diverse social and cultural backgrounds, and sup special measures for
Schedule Aboriginal and Torres Strait Islander people. The F can also be used to support

activities that assist the Commonwealth in infor itself about aged care.

&

Activity The Activity is intended to support consu and other users of Alzheimer’s
Details Australia services as it transitions to a s@g e national organisation branded as
Refer Item B.3 |‘Dementia Australia’. )
of the SFA <
Schedule Note: this funding is supplemer@?to the transition process to the national

entity “Dementia Australia” aQ@ not reflective of full costs or activities that

the transition process ent% :

RN
&
R
Attached: 66
Q)"Zr

e Executive Sum:ﬁ}ry, Activity Overview Unification and Transition to Dementia Australia
e F6 Performaé@e Activity — 1 December 2017 — 30 March 2018
<

(06‘0
\‘(\
)
(;06\
60
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Executive Summary — Unification and Transition to Dementia Australia

The Activity is intended to support consumers and other users of Alzheimer’s Australia services as it transitions to a
single national organisation branded as ‘Dementia Australia’.

The Dementia Australia Board, Executive and staff which to acknowledge the Department of Health for its financial &‘\Q
support and contribution to assist the orgnisational transition from a federated organisation to the unified organisation >
known as Dementia Australia in 2017/18. This support has assisted in the establishment of the governance model \2@

and unification project methodology to successfully support transition of the Alzheimer’s Australia organisations as %
proposed in the initial year of unified organisation of Dementia Australia. O

Q
. . - _ <
While this activity have been underway the organisation has:
o Developed a communication methodology to inform its clients and consumers of services on the ;Zﬁé-nges
e Streamlined the information available to support people with dementia, their carers and familieé?Q
e Continued to meet its contractual and social obligations in the provision of services and su to people
living with dementia, their carers and family. <
&

Please find below a summary of the activities as they relate to the SFA Schedule for the aQt'Sl}/.

Ensure unification activities comply with legal and requlatory requirements and meet priate standards. This may
include commissioning specialist advice to ensure the organisation is compliant with.gguirements at all stages.

X

Development of the governance model and unification project plan has relied Q%range of due diligence activities
including: .

e |Legal advice and expert support in the areas of: \\o

o Company / associations Constitutional advice, proce&%d compliance

Business entity structure options and business nar@ egistration

Trademark development and registration
Audit, compliance and taxation advice
ACNC engagement including annual reportikQ obligations
Transfer of operations including assets, 8®tracts, staff, IP, bequests and finance and reporting
compliance, development
0 HR/IR advice and employment agé&ment development.

A\

OO0O0OO0OO0

e Unification Project Plan development gimplementation:
0 Development and deploy oﬁ\@e Project plan, risk management mitigation activities and
communication to key staleholders including service clients
0 High level timelines wjjQ)Xey milestones, implementation plan and reporting
0 Establishment of Prgydct Steering Committee / Executive sponsor
o Engagement of w@;kstream leads for discrete project areas (including development of individual
work plans, aregéis criteria, project deployment)

Undertake change manag@gént activities with clients, referrers, staff, stakeholders and other partners across the
country. This includes i? aging with active and past clients to ensure they are aware of the organisational changes
and the implications@as on them should they wish to seek further support. Your Organisation is required to
investigate data GQ&/rrent referral sources and endeavour to notify referrers of the organisational change.

A rigorous o%&?unications activity plan has been followed as part of the unification project governance model to
ensure th rgeted, appropriate, time and informative contact is made with all stakeholders. Stakeholders identified
includ &ﬁsumers, clients, staff, members, community, health and aged care sector partners, other sector
stakséa)ders, political and departmental representatives.

é@%munication activities included:

Launch of Dementia Australia name

Email / letter communications to current clients and identified stakeholders
Social media campaigns

Updated website content

Client survey

Information in e-newsletters and magazines
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Promote the brand ‘Dementia Australia’ and relevant
access points to existing and potential clients and
referrers. This includes a concerted strategy to raise
awareness among primary health care providers.

The launch of Dementia Australia occurred on 18
October 2017 as part of the AA Conference “Be the
Change”. The launch announced by Chair Prof Graeme
Samuel to the 671 conference delegates, that included
approx. 80 consumers and was also live streamed to
staff and kick started the public release of information
about Dementia Australia. On the same day the media
and communication campaign launched with a large
range of activities including:

¢ Rebranded website — dementia.org.au was made available and all traffic from the fight dementia was
redirected to it. Content included DA branded material and initial update of information resou
o Externally all current clients receiving support services and education were contacted in wyi to advise of

including: consumer representatives, members, ambassadors, previous Board mem politicians and the
community and service partners such as PHN’s / GPs, Memory Clinics and chmma@ nd other community,
health and aged sector partner organisations.

e Social media campaign across Facebook, Twitter, Instagram and LinkedIn. q/

e Throughout the remainder of 2017/18 Dementia Australia awareness raisin@nd information campaigned
have continued and included the promotion and accessibility of services*Q Our clients.

e Marketing material and information resources have continued to be re ded

the change in name and continuing services. Correspondence was also sent to other s@ olders

Ensure the nationally unified Dementia Australia has national reach such{@t consumers are able to access Aust.
Government-funded services, no matter who they are or where they lives®his may include revising the staffing model
to ensure coverage of staff in regional areas or emphasising techno/gﬁa/ solutions to enable client access.

Transition to Dementia Australia brings a range of long term ryéh&ts to the organisation and the communities it
serves. This includes the transition from a state and territo sed service delivery models by:
e National service models led by a functional base@ent services leadership team
e Reduction in back office and administrative fu@@)ns enabling an increase in roles designed to increase
national reach and client access.
e Reduction in IT overheads enabling an iqyﬁgfment in national IT infrastructure with a focus on client
relationship management
e Single marketing, media and comm@cations team with a national strategy for promotion of services and
increasing awareness leading to gkeater access of our services particularly outside of Sydney & Melbourne.

e Further development of natio onsumer feedback models
e Development of Advocac sletters
e Development of professigll and sector partnerships
e Engagement by the and Executive at Sector and Committee levels including Aged Care Sector
Committee, Aged Quality Advisory Group and at industry level with the National Aged Care Alliance
and COTA, CogQ e Decline Partnership Centre and the Yulgibar Foundation.
Implementing syste, anges to enhance Your Organisation’s ability to collect outcome-focused data and be

responsive to dam@ d information requirements of the Department.

A significan&@gt of the unification process has been to analyse existing work methodology, identify and scope more
efficient ess and implement consistent approaches across the DA network. This has included:
((\ tablishment of single client services leadership team, audit of current services provision, reporting and
0 data collection modes.
O Registration as a national NDIS provider
6 e Streamlining of operations system to increase responsiveness and efficiency — financial systems,
administration and procurement approaches.
e Migration and registration as a single RTO and development of professional education services
e Further development of IT system hosting capabilities and transition of information content onto single
platforms. The single platform will enable the creation of a data mart and business intelligence capability that
will combine data from different data sources to enable the provision of accurate, timely and meaningful
external and internal information.
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F6 Performance Activity — 1 December 2017 — 30 March 2018

(@)
ACTIVITY DELIVERABLES - provide details of how your organisation will undertake and evaluate the \,V
activity O,
N
Activity Deliverable Time |Outcome F6 Final Report - 1 July 2017 — 30 June 2018 o
A
a. |Preparation of Project plan development based on June Unification project plan will Outcome — Complete Q(b'
|L3J|n|f|cat|on Project submission — including key act|V|t|es, 2017 guide the project direction KPMG consultation undertaken in early 2016/17 provided recommenda@%r a suggested operational model in Dec 2016. The
an resources, status updates, risks / and enable progress to be . ; d ) : . .
issue mitigation. tracked and support reporting operatlc_)nal model and hlgh level draft implementation plan was accepiec the Board and_ accepted in Feb 201_7: Fo_IIowmg_appomtment of
to Steering Committee, f[he Project Lead, the project plan was further developed and finali th Board approval in June 2017. The Unification Project plan
) included:
Board, Executive. \

e Project plan framework

e Governance structures and approach to transitio rBQa federated to unified organisation

e High level timelines with key milestones Cb%

e Establishment of Project Steering Committe

e Engagement of workstream leads for disc €%roject areas

e Regular reporting / status updates to tr@Qa ional CEO and Board

Key objective of the unification project plan provide a structure approach the establishment of and transition to a single entity that
improves overall organisational effective@s, responsiveness and agility to better position the organisation to meet the needs of people with
dementia, their families and carers. . 0

Identified benefits: (b’s\'

e delivery of consistent@v quality support services, strengthen advocacy and enhance the organisations capacity to facilitate
research and ed N into the prevention, delay and cure of dementia. Elevate advocacy potential expand partnerships building
capacity acro\?;@ctor and provide opportunities to expand services and programs across regions, thus improving outcomes for
people livin ementia.

. developmﬁqf a comprehensive project plan that ensured key governance, legal, finance, employment and communication factors
were a’cg ed.

\‘
b. | Establishment and The project team will be established | |30 July |The project team will work Outcom@@‘nplete
operation of Project |that comprises a dedicated project 2017 with the project plan to ensure | Project established (June 2017) - appointment of project team workstream leads with specialist subject matter experts and supported
Team and Integration |team and workstream leads - as staff the project areas track by t @' ject team. Structure includes:
Management Office | and subject matter experts directly against key deliverables. Project team - Project Team Lead, Project Manager, Admin / Communications support
(IMO / Steering involved in project activities. It e  Workstream Leads for (project areas) — Consumer engagement, Policy & Advocacy, Services and Programs, Education, Marketing
Committee) includes an external Project Lead 7] Media & Communication, Education, Research, People & Culture, Finance & Corporate Services, Fundraising
with extensive business \\9
transformation experience. \ Unification project governance structure (effective June 2017) comprises of:
The operation of the Steering 30/6/18 _ @ _ . Ste_ering Committee — CEO / Executive Team . . .
Committee will provide project The Steering Co e will e Project Team and Workstream lead — each workstream also has an advisory group and a working group mechanism (supports
governance to the Project team / meet mor_mthly (ypore !dentlflcatlon_ of current state through specialised staff and assists with identification of improvement options and mange change
workstream leads. regularly @' d and implementation)
provide a ’’comment and
feedbacc.s project direction | Operates with:
and ess. e Regular steering committee meetings - fortnightly
[ 2l reporting e Worksteam lead project meetings — following role appointment, project workshop in May 2017, fortnightly thereafter
hanisms are established e Regular reporting to CEO group (June — Sept 2017) / Executive Directors and Board including progress / status, issues / risk and
Q t0 Board, Executive and mitigation activities (monthly)
Q" |transition CEO’s. _
< Stage 1 - Analysis:
‘Q e Stage 1 analysis of current state commenced for all workstreams (June 2017)- Note: delay with appointment of Finance & Corp.
%) Services mid August)
\Q"b" e Reports on analysis findings presented to CEO / Exec Director — early August 2017, Corp Services scheduled for early Oct 2017
Q’\' Stage 2 - Identify opportunities (Aug) -
@ ¢ Analyse identified gaps, duplications and local variation. Confirm core business requirements, focus and priorities. (Aug —Sept 2017)
S
60
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Stage 3 — Future state planning and continuing work entails
e develop future state options and high level recommendations for consideration by exeﬁwe (end September)
e develop detailed target operating model design and implementation plan (Oct-Dec

Stage 4 — implementation
e execute implementation plans and (Feb 2018 — Dec 2018)
¢ monitor and measure benefits (July 2018 — June 2019)

@Qz

ructures of each entity were transitioned in a structured
orporate / association) or folding (company) in recognition of
trol to the executive team as at 1 October 2017. Functional

manner. Initial change and control occurred with each S&T Board resig
the governing Board. The CEQ’s of each entity transitioned change an
reporting of staff transitioned in Sept / October 2017.

Following Constitutional changes for each entity (8), the individual governan?

include unification projects and activities and they in turn m ularly with their functional direct reports. Following the handover of most
project areas and workstream leads into their function regerting areas in March 2018 the Executive also meet for dedicated Unification
Project Implementation meetings (weekly). The Board ¢ %rmed of Unification activities and associated decisions sought at each of its
monthly meetings and it is also a standing agenda it@ the Executive’s regular meeting.

The Project Steering Committee met regularly throughout the pr&éﬂt period, the Executive met bi monthly and standing agenda items

At all times through
the organisational
transition to Dementia
Australia the
organisation remains
compliant with legal,
regulatory, and
funding requirements
upon them

Compliance will be monitored via a
variety of mechanisms:

Legal & Governance reporting
and registration via compliance
agencies - ACNC/ASIC, ATO
Legal advice is sought as
appropriate

Governance reporting and
endorsement of material by
AA/DA Board — (Constitution,
delegations, governance
manual)

Financial Risk & Audit
Committee - Financial
management (includes specialist
independent advisors)

Funding deliverables and other
contractual obligations

30/6/18

o

100% compliance

Reporting, registration and
notification meets contractual
and legislative requirements

During the reporting period a range of governan
functioning entities to a unified structure ov

Governance / Compliance activities mclude
e Constitutional legal advice o
constitutions for adoptio %

e Special General Meetmg,%
(DAL) Constitution
¢ Registration of en

|V|t|es were undertaking in changing the governance structure from 8 separately
y a single governing Board.

nges for Alzheimer’s Australia Ltd and S&T entities developed — information pack of draft
lanatory statements, Frequently Asked Questions and information flyer.
) held by Alzheimer’s Australia Ltd — 3 Aug 2017 — included adoption of Dementia Australia Limited

ngel Name Change for Dementia Australia with ASIC and update of governance documents

(registration, gov Board and constitution) with ACNC — Aug 2017

e Remaining A Iéner s Australia entities — special general meetings of Boards and members - held by all participating state and
territory enti K& ) — 4 Aug to 4 Sept 2017 — included update of governance documents and director information with ASIC / ACNC,
notificatior&bugh other regulatory bodies such as ATO and state based registration entities (ie NSW — Office of Fair Trading),

ent of organisational governance documentation — Constitution, Board register, Governance Manual, Finance & Risk

ent (FARM) Charter, Delegated Authorities — Aug-Sept 2017. further governance policy and procedures as appropriate

unication of entity change to other stakeholders including contract holders, service providers, clients, volunteers, partners

members of parliament, etc — commenced August 2017 and continued with public launch of Dementia Australia in Oct 2017.

{ her Legal advice sourced — constitutional changes, business entity structures, trademark and business name registration, single

Q entity frameworks, taxation implications, transfer of operations including assets, contracts, staff, I[P, bequests and finance from all

entities to DAL, HR / IR obligations and employment agreement development.

¢ Financial auditing of all entities was completed as part of EOFY 2016/17 — following approval of all financial statements by FARM,
the DA Board accepted individually audited financial statements for each entity at a collective AGM held for the group 29 Nov.

e Appointment of single auditor across the network group — tender Oct-Nov 2017. Resignation of legacy auditors and appointment
of a single auditor - included as part of the AGM process for all entities (Nov 2017). Following auditor appointment ASIC
documentation was completed and lodged to support resignations Feb 2018.

e Single auditor commenced preparation for 2017/18 audit activity (April — June 2018) and work has continued with ACNC supporting
lodgement of a single consolidated financial / activity statement for 2017/18. Dementia Australia Research Foundation (DARF) and
Dementia Australia Research Foundation Vic (DARFV) will also undergo audit by the same process.

¢ Communication of new entity change to other institutions - contract holders, service providers, financial institutions and funders and
following DAL Board approved progress to move towards a single entity structure in Feb 2018 and planning and due diligence
activity continue. Novation of all funding and service contracts to DAL, transition of employment arrangements and Deed of
Transition and Shared Services Deed from AA entities to formalise the process of transferring business from the state entity to
DAL take effect from 1 July 2018.

e Governance Structure - In June 2018 the Board decided to split the sub committee for Finance Audit and Risk Management into 2
sub committees to Finance & Investment and Audit & Risk Management. Charters expanded to also include oversight for DARF and
DARFV.

e Monthly Board Reporting includes: CEO report and 2017/18 business plan, financial YTD activity, Unification project update and
implementation plan and proposals, legal advice and governance decisions as they arise.

¢ All current funding and contractual deliverables were met and achieved for 2017/18.
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Clients currently Current clients will be notified by Dec Change management During the reporting period the National Communications Team developed the organisational ¢ %ication plan to target consumers of
receiving dementia Email / letter communication to all 2017 strategy developed our services — including people with dementia and their carers, professional / sector bodies an§e general public as well as strategies for
support services registered clients who are currently staff and other external stakeholders. \
tgrough Australian - recelving services frqm AA/.DA' A dedicated communication campaign was launched in October 2017 as part of Alz Qer’s Australia Conference where Dementia
overnmentfunded | These clients will be identified ; ; ) . : . .
o ; ) Australia was formally launched. . This entailed a multi-faceted strategy to notify cﬁrs and membership of the change through direct
programs are notified |through the internal client - : ) . X . ; . . )
; " Attempted contact of 100% of | mailing, mainstream and social media campaigns (FaceBook, Instagram, Twitter re skinned website — dementia.org.au and internal
in writing about the management system and database. ; ; C ) ) i . .
transition to B . regls_te_red che_nts currently weekly staff communications. Regular updates to staff have ensured they are aU&lmeS able to inform client of and respond to their queries
Dementia Australia Additionally, the following methods receiving services about the changes.
will be used to contact previous 30/3/18 Notification includes: - o _ o N _
clients, potential clients and other otimcation Iincludes. Additional communication to those clients receiving support through go@nent funded programs requiring a formal service agreement (eg
interested parties e Letters/ email CHSP) occurred in June and July 2018 to transfer those agreements@D .
* Newsletters / e-newsletters, grfo;rr:;;r;%g;al Communications and Media activity for DA is now planned and deNgered on a is now reported on a national basis eg: in June 2018, DA
website and membership ch%n o generated a total of 134 media items to an audience of 2.6m. &Qqsolidation of multiple social media accounts progressed and all state based
updates R Inforr%ation sheets / media has merged into a single national platform for each.m age. Since January 2018 Dementia Australia has generated nearly 800
¢ Flyers and information sheets FAQ . media stories to a cumulative audience of more than 2 lion people, with an advertising space rate (AVR) of more than $3.5m
e X material
distributed at -equcatlo-n-e-vents’ o \Website / social June 2018 O\ Facebook Twitter Instagram LinkedIn
awareness raising activities and media Total followers N “ [ 90.000 11,200 1,943 1315
through AA/DA offices Reach (monthly) @ June 2018 x 7 637,000 119,400 2, 704 6, 046
e Dementia Australia launch / AA Clients / consumers will hg
National Dementia Conference continue to be provided The Board and management team of AA / l?séde a commitment_to ensure a high quality of service delivery while the operational changes
e Briefings to consumer groups eg: access to services and to the unified organisation progress. Clien{ S8rvices and Education workstreams undertook their current state analysis with a focus on
DFC, AADAC supports. leveraging and enhancing existing cen f excellence and using resources across jurisdictional areas for advantage ie tender preparation
for AATas was supported by experti&s} policy and advocacy from NSW, Vic and the national office team.
Briefings to the DA consumer r: ‘&entation groups has continued throughout the unification process and their input also sought for the .
DA Strategic plan (2018-23) {, h surveys and consultations to test the strategic options under consideration. The Executive Director
Consumer Engagement, téand Research is now supported by a national team which includes consumer engagement staff who support
our consumer networks ngage in the development of national policy and engagement approaches for DA. The team also developed a
new monthly newslefteNMith the DA Consumer Advisory Group called ‘Advocacy in action’, commencing in April 2018 —the publication is
directed at consu (3 editions issued to June 2018).
Organisational gegources and material has been updated with new information and branding. This will continued to be rolled outin 2018/19
and beyond@ting of DA brand guidelines (originally drafted in July 2017) has progressed and centralisation of all marketing and
branded llateral, including website content has progressed.
Ongo'@evelopment of the website has also seen inclusion of the previously separate dementia research foundation website, dismantling
ofég us state and territory based pages and consolidation of information resources, marketing of events and education for consumers.
<$I urrent contractual deliverables as part of services and supports continue to be achieved.
\Q taff information consists of weekly communications via “In the Loop” which includes updates of unification and organisational activity, FAQ
\ responses and access to information relating to event announcements, issue of new policies and procedures, projects and recruitment /
Q\ professional opportunities. A regular fortnightly managers’ update was also initiated in early 2018 to support delivery of information via
é service teams and at local staff meetings. This content supports staff in addressing enquiries from consumers and ability to response to
Q queries from service users.
?\0 All current contractual deliverables as part of services and supports continue to be achieved.
N4
Primary health care In order to raise awareness of Oct/ Change agement Outcome — Complete
fég/'gﬁ[%?gn: ni(;:][% ns \?/ﬁlrgin:c?tiﬁggtg?llt?wésc?r(:gtgrrwigs;c:i%?wsal 2‘8}’ 7 strat eveloped National Communications Team developed the organisational communication plan which in addition to consumers of AA services targets

are made aware of
the Dementia
Australia brand and
how they can utilise
Dementia Australia to
support them and

change and methods to access to
services and dementia resources /
information through:

e Brand launch at AA Nat.
Conference
¢ Industry Sector group

yd

N
&

Primary health care providers
and other relevant
organisations are aware of
organisational transition and

other stakeholders such as health, aged care and community sector care and representational bodies. Informal advice of change was
provided by the CEO and Board Chair at regular sector and departmental network groups and as part of public facing panels and
presentations in the lead up to the formal launch.

Formal communication campaign commenced mid October 2017 as part of Dementia Australia launch scheduled during the AA Conference.
The launch included branding name change, information packs for all staff, reskin of website, changeover of email domains and a range of
media and communications campaigns have continued throughout 2017/18. Communication continues to be reinforced with newsletters and

their clients (b, . updates, public domain content via hard and soft copy distributions.
engagement by CEO and continue to access and refer
President \\'Q their consumers to Dementia | The conference, including the launch of Dementia Australia, attracted strong media coverage with 74 news items, reaching and estimated
e \Written and verbal ? Australia. audience of 5.2 million people nationally. The launch specifically had 57 news items, reaching 3.84 million people nationally. Our social
communication to k tor media platform had an enormous reach, with our hashtag ‘Be The Change 2017’ trending nationally on Twitter and seen by 3.4 million users.
organisations R The national Facebook page had a reach of 45,253 people with 9,043 people engaging in our Facebook posts and the national Instagram
0\)‘
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e Website / Newsletters / MRs

e Local health / community
network groups

e Dementia Australia Staff

L ) ]
N
account received 563 likes. Across all of the social media content, the news around the name chab{e\generated the greatest amount of

activity. S\
O

The launch of Dementia Australia was formally communicated to a range of stakeholder g@gs:

In addition to the above activities to o Clients — support services including carer education @
specifically notify sector groups of 30/6/18 * Clients — professional education \@
unification, promotion of services and e Consumer representatives \
access to information and resources e Life / Honorary members (b'
for people with dementia and their e Past Board members @Q
carers will continue as part of e Ambassadors / Medical Advisors / Patrons O
ongoing business as usual activities e Politicians / Mayors / Councillors
and in keeping with the relevant e Staff and Volunteers \(\@
program specific deliverable ie e« Memory clinics and Clinical experts, PHNs/GPs via RAGER)
NDSP Workplans and e Service Partners — general, CALD / ATSI
communication plan e Suppliers, Corporate partners, Funders \Q
Approximately 20 000 individuals and organisations r; % d direct notification of the change via mail or e-mail through this process.
Advice of change was also provided by the CEO ahg' ard Chair at regular sector and departmental network groups and as part of public
facing panels and presentations. \
A roadshow of organisational change was U?S(aken in late Sept / early October 2017 — this gave staff in all sites information of unification
activities, including changes to reporting§e . a preview of the unification video (to be used as part of Dementia Australia launch) and
updated FAQ to assist in communicati\@ ith consumers and other stakeholders.
Government and political engag occurs regularly through monthly meetings with DoH representatives by the DA CEO and with regular
ministerial meetings (health a ed care) by DA CEO and Chair.
P\
_ \¥
A nationally Transition to the new DA July Executive team recruited and gUtCOT.e tCompIete 5\ d established
consistent service organisation includes establishment 2017 established xecutlve team rec ang estabiishe . .
offering of of the National Executive Directors Management team nges with transition from state focused, CEO led teams to a function based executive team structure. The CEO
Govergment-funded team. each will have a functional departures took pl from June to October 2017 with the CEO and executive team meeting as one group during this time through monthly
. . ’ ) ; . , CEO meeting through Exec. Team visits across all entities.
supports is available |focus area on a national basis to Service Delivery model for the
to consumers from all | support a consistent service offering Octob unified organisation identified |Develop f the Dementia Australia functional structure commenced with appointment of the Executive Directors in June 2017 and a
regions of Australia all regions. 251(; " |and implementation plan review existing staffing positons. The transition to reporting on functional lines was completed by October 2017. The high level
The future state service delivery June- developed. struc nd functional responsibilities is:
model is identified and implemented, | |2018 Q‘fs National CEO: Executive and Communications

inclusive of government funded
supports.

A national service delivery model
supports:

¢ identification of best practice
opportunities for further roll out
and implementation

o exploration of regional / remote
support models including face to
face and on line

e use of expertise across national
centres of excellence as well as
local capability

Promotion of services and access to

3%@9

Exec. Director — Strategy & Business Improvement: Strategy, IT, Business Improvement, Governance, Risk and Compliance.

Exec. Director — Client Services: service delivery including, consumer education. Leadership team coverage: ACT/NSW and
National Dementia Helpline, Qld / WA / NT and Younger Onset Dementia, Tas/ Vic/ SA and Dementia Friendly Communities, Service
Quality and Service Development

Exec. Director — Finance & Asset Management: Finance and Corporate Services

Exec. Director — Consumer engagement, Policy & Research: consumer engagement, research, policy development (external)

Exec. Director — Business Development: business development, tender development, professional education, fundraising, marketing
Exec. Director - People and Culture: Human Resources including volunteering

Director — NHMRC — National Institute of Dementia Research

o .

Service Delivery Model
Services and Program workstream workplan development continued during the reporting period, activities included:
e development of preferred structures and redeployment of qualified and experienced DA staff to support consistent service delivery
across all jurisdictions.
e development and current implementation of individual projects such as:

! - o0 Establishment of DA presence in Western Australia and creation of subcontract arrangements with local partners in WA to
information and resources for people \Q Government funded contract deliver govt. funded contracts from 1 Jan 2018
with dementia and their carers will b deliverables and KPls are met o Review and consolidate the CHSP services to a national model
continue as part of ongoing BAU o Develop model for appropriate access to regional / rural and special needs groups
activities and in keeping with th o Develop a consistent suite of carer education courses
relevant program specific dejdgrable o Introduction of Client Services Leadership team, implementation of consistent position descriptions for all services staff.
ie NDSP Workplans and %) o Audit of current services provision, reporting and data collection methods
communication plan @ o Registration as a national NDIS provider
R o0 Establishment of Partnership framework, register of all partnerships, service providers and other engagement relationships.
"4
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, individual support and information, support
mentia advisors, respite, social support library

o Develop database of services and evaluation results
o ldentify service pathways for clients
o0 Establish Services Development Management Office

Broad current service offerings continue and include — Helpline, counselling, early interv
and activity groups, carer education, community awareness, younger onset key work
and information, capacity building and linkages, cognitive enhancement.

Dementia Helpline, these include building profile in WA, launch of Dementia ly Communities and marketing of NDSP programs and

Strong social and traditional media campaigns continue to push awareness ré@%}ppor’[unities and promote contact with the National
services using the phrase ‘turn to us’, launch and promotion of client se% urces and information materials.

All current contractual deliverables continue to be achieved. Q)
A\v

Data is able to be Client record management protocols | |30/6/18 | Government funded contract |Data centre infrastructure and backup server installation occurr d’*ﬁrAugust 2018. Following core infrastructure equipment refresh single
produced to provide |continue to be updated and include deliverables and KPIs are met | domain establishment and the unification projects have progy d:
ngz)?zltlgpes;?mﬂc to LGA_ information. . . e Upgrade Citrix Core and Windows Desktop, Wi G’?ys 10 standard operating environment (SOE), roll out mid Oct — Feb 2018
ICT infrastructure and architecture is e Following IT software Implementation of a n@; suite of business applications continues ie AX Dynamics (finance) go live from 1
updated and nationalised to support July 2018, payroll and time and attendan ems ‘go live’ from August 2018.
increased access and use of data, ICT infrastructure upgrade e Specialist IT Project Change Manager apd 9%4ff recruited to coordinate implementation of unification projects, Feb 2018. — finance
information and business and support of data and and payroll systems and staff Intranet.éﬂlementation of business intelligence and Learning & Development and CRM functions will
intelligence. content management follow
e data centre infrastructure ¢ Negotiation of single entity contrgms{s and service agreements with providers
and backup server IT Steering group activity has conting Qnth additional dedicated IT unification project staff. IT Steering group established Sept 2017 —
expansion install Comprised of IT, executive, board nification project team members worked as part of the unification project team to support
e DA domain build centralising identification, scheduling and i entation of preferred IT projects (across a large range of the workstream areas).
email exchange, national . . . . . .
branding and content Client recqrd manageme cols contlnued_to be updated_ and enhanced with the ongoing use of TCM as the primary client management
management tool. TCM is utilised in b rformance reporting and as an information tool for the current state analysis work as undertaken by a number
e audit & consolidation of o]‘ the unification pro'eb& rkstrean_w leads. LGA information is. included for consumer details. Plans haye.been developeq to migrate those
software platforms for CMS, S|te§ and programs @rently not using TCM to the system during late 2018. A dedicated staff member is in place to monitor and support data
finance, HR, Intranet quality.
DA has also issioned further work with the National Centre for Social and Economic Modelling (NATSEM) to further develop dementia
prevalenc jections by age, sex and geographical areas down to LGAs nationally, this will support longer term service planning and
delivery, assist in targeting special needs groups and locations.
S
Consumer and other |Intake and other internal processes 30/6/18 |Consumer survey feedback of the unification exercise a single services structure is in place led by the ED Client Services. This supports consistent service

stakeholder feedback
indicates improved
access to services
and programs

are streamlined and consistent
across AA/DA ensuring a consistent
consumer experience in accessing
services.

Cross-border service provision is
implemented in relevant regions to
increase access to services for client
residing in state/territory boundaries.

yd

30/6/18

as part of unification activity (
to include awareness and \Q
access to services. \\

Feedback sourc ugh
ent

consumer e
activities su s dementia
friendly c6 nities

oy
\&
\Q

ael ery, collection of survey feedback and activity reporting across all sites.

Consumer surveys and program evaluations are regularly scheduled and focus on awareness, access to services and the client experience.
Consumer feedback is also sourced following individual service occasions, and through participants in organisational consumer groups such
as dementia advisory committees, the dementia friendly communities project and departmental feedback mechanisms. This feedback
informs the development of programs and services, funding workplans and proposals for further funding. Below is an example of survey
information collated from participants of the NDSP and YOD Key Worker programs.

YODKW - Dec 2017, a client satisfaction and outcomes Survey was conducted with 213 consumers in all states and territories, except NSW
(which surveyed clients in Sept17). 13% of respondents were people living with dementia. The results from these responses are as follows:
At least 86% agreed that their Key Worker listened, and was respectful

76% were satisfied with the services/supports that their Key Worker connected them to

78% of respondents had a better understanding of dementia.

89% would recommend support from Dementia Australia to another person in their situation

[ ]
[ ]
[ ]
The NDSP report also included, outcomes reporting based on responses from consumers who attend counselling, support, education and

early intervention.

Consumers who attend these supports were asked the question: ‘Has participation in this activity improved your ability to cope with your
situation?’ The results below reflect the percentage of consumer who reported feeling better able to cope after participating in these activities:

NDSP Performance Indicator Unit Measure Percentage of responses that report improvement

in their circumstances
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« i
95% of consume e‘?JT"ted feeling better able to
cope after parji®pating in counselling and support
with Dem ntibustralia.

O\

sumers reported feeling better able to
er participating in early intervention with
entia Australia.

Improvement in coping capacity
among clients receiving
counselling/support

Number of post-activity respondents who report
they feel better able to cope with their situation

96%
co

Pr

Percentage of post-activity respondents who Q
report they feel better able to cope with t%@

Improvement in coping capacity
among clients receiving early
intervention

Number of post-activity respondents who report
they feel better able to cope with their situation

Improvement in coping capacity
among clients receiving education

8% of consumer reported feeling better able to cope
after completing carer education with Dementia

situation Australia.

(0.4
N
services to local consumers and engage with partner organisations

Itation with consumers to ascertain their experiences resulting in a
ré our consumers receive appropriate services.

In 2017/18 the Client Services team in WA was established to pr:
delivering dementia services. Part of this process included co
changed service model in WA and variation to providers to

A priority area of the DA Business Plan 2017/18 was t
DA. The aim of the 2018-23 Plan is to maximise DA’
role in making a difference on the biggest issues f
through the process of unification to operate m
impact and meaning for people with demen?
edMb

elopment of the longer term DA strategic plan, the first truly national strategy for
ue positioning and strength as a peak advocacy organisation and to play a leading
ple impacted by dementia. The strategic direction builds on the momentum gained
effectively and efficiently, advocate with a stronger voice and deliver services that have
ir families and carers.

This plan encapsulates the feedback prow
community bodies. It is balanced by a
This strategic direction was endors
The strategic focus will be ena&

y the DAL board, staff, consumers and key external stakeholders including govt. and other
s on financial sustainability, operational efficiency and the growth and development of our staff.
he Board in April 2018 with development of the overall strategic approach in May — August 2019.

e People living with der\ a receive early diagnosis and timely supports
Quality dementia Is defined, measured and achieved across the dementia experience

e People living mentia, their carers and families do not experience stigma and discrimination
N

Activities funded
under other
Department of Health
funding agreements
are not impacted by
the unification

All KPIs from Department of Health
funding agreements are allocated to
relevant areas of the new AA/DA
structure

Service delivery staff will continue to
deliver funded activities — business
as usual.

Additional staffing / expert resources
are utilitized to develop and transition
to the unified model.

Senior staff continue to engage with
key peak body partners and maintain
relationships

30/9/17

30/6/18

30/6/18

30/6/18

)

&

All government contracts for
services are delivered as
KPls and workplans.

e Clients accessing
services through the
NDSP does not
decrease

Referrals to the
National Dementia
Helpline does not
decrease

CHSP serviceség
delivered a ed
in relev ti& racts

Planne mmunity

awi Ss activities
o tia friendly
@ munities initiative
4

e delivered
Peak body partnerships &
related activity are not
impacted

(
\Q&)

Rather and impact@ ther funding agreements, unification will enhance it through significantly increased capacity to view the requirements
globally and e y dedicated resources to focus on achieving the outcomes and addressing gaps. This includes for example national
program ma s, centralised contract management and national quality team.

Itis noted KPIs for DoH / DSS government funded contracts were met for 2016/17 and will be reported as met for 2017/18. Program
report, @ye been delivered to the applicable funding body as per workplan deliverables. KPIs continue to be monitored and reported to
re p{ Jre funding areas through program reports. All reports submitted to date have been accepted by funding areas.

Pr&gram staff continue to monitor activity in relation to scheduling program activities and monitoring of demand and participation by our

nsumers (and as such meet contractual deliverables and KPIs) as part of business as usual activity.

A media campaign to increase awareness of DA services was launched in March and has demonstrated increased consumer engagement
via social media, expanded media reach and growth in enquiries and update of services. CEO, executive and relevant general managers
continue to participate in national, departmental and state sector networks and groups.

Partnerships with key peak bodies continue and are represented in network participation, resource development and advocacy activities.
Partnerships include - Stroke Foundation Australia, Palliative Care Australia, Advance Care Planning Australia, MS Australia, Audiology
Australia, Heart Foundation, Down Syndrome Australia, Mental Health Australia, Quality Aged Care Advocacy Group, Neurological Alliance
of Australia. Engagement with research focussed organisations includes - Cognitive Decline Partnership Centre, NHMRC National Institute
Dementia Research and Yulgilbar Foundation. Other sector engagement includes - Australia Bureau of Statistics and the Digital Health
Agency.

Further sector engagement has included participation in a range of groups and committees including: Aged Care Sector Committee (as
Dementia Australia, not a NACA rep), ACSC Communications and Engagement Advisory Group, Aged Care Complaints Commissioner
Consultative Committee, Quality Agency Liaison Group, Commonwealth Home Support Program (CHSP) Advisory Group and the Aged Care
Workforce Taskforce (Industry reference committee and technical advisory groups)

N
\
Reductionin Identify and implement systems C,D Ongoin | Efficiencies gained on The Unification project team has developed and supported the implementation of an operating model for all functions, services and
administrative/overhe |changes to reduce organisatiomofb‘ g administrative / overhead programs, with no reduction to client services and education to mitigate impact on consumers. The projects were prioritised against the

ad costs

administrative / overhead
expenditure across the cu
federated organisation.
Identification through

P

N\

project

expenditure

>20% - identified and partially
realised in 2017/18.

strategic goals and available budget — the staged implementation plan includes development of individual business cases for all major
unification projects such as system changes.

The Unification project team has developed and supported the implementation of an operating model for all functions, services and
programs, with no reduction to client services and education to mitigate impact on consumers. The projects were prioritised against the

FOI 929

s~
&

Document 4 90of 10




N

unification worksteam activity.

Identification of improved
performance through;

¢ Legal advice specific to
governance / operating
compliance

e corporate services
workstream analysis (15
quarter), may also occur
through other workstreams

e transition to single systems /
operating models

e streamlining of current
process methodologies

¢ removal of duplication in
activities

Additionally risk assessment /
mitigation activities are
implemented to ensure there is
no impact to delivery of services
to consumers.

Potential examples: audit
processes / costs, single chart of
accounts, intake processes,
national procurement service
agreements, consolidated
software licencing.

yd

30/7/117

30/6/18

Enhancement of service
delivery process and access
to services by consumers

Note: long term efficiencies
will be realised into 2018/19

Risk management plan
developed

Internal processes reviewed
and streamlined

strategic goals and available budget — the staged implementation plan includes development of 'nﬂ@:lal business cases for all major
unification projects such as system changes. é\
Key unification activities that have supported enhanced operations and efficiencies. Q’\'
¢ Implementation of national approaches: @
0 Implementation of dedicated People and Culture team with resourg@ailable across all jurisdictions and standards
approaches eg recruitment.
o Alignment of corporate services activities / staffing such as ap ent of CFO role for whole of organisation
o Consolidation of finance function including consistent deleg&s and authorisations, banking arrangements, single chart of
accounts, finance and payroll systems.
o Appointment of national quality and compliance roles to@er multiple sites and implement enterprise wide policies and
processes
o Consolidated financial and compliance reporting @ions for Board and regulatory bodies such as ATO, ABR, ACNC
o Development of national fundraising strategy ingludng staffing, data base, centralised processing and bequest management.
0 Restructure of corporate services team acm@ sites including re-scope of corporate administration roles, appointment of
national Facilities, Fleet and Procureme afagement roles.
o0 Consolidation of contracts including in e policies, employee assistance provider, auditor, travel provider, print services,
fleet management and media supp itoring
o0 Marketing model for national revi velopment and management of resource collateral
o Communications protocols nfg@rtemal and external comms activities across multiple sites

o0 National suite of policies a edures — established and progressing to streamline existing S&T processes

e Transfer of employment for all staff t§ DA Limited (current EBA and Award arrangements including leave entitlements will be
maintain). Issue of new emplo t contracts May for effect as at 1 July 2018.

e Establishment of the DA G ’& nce, Risk and Compliance mechanism — oversee national policy and procedure development,
consolidated risk manage and mitigation reporting, developing consolidated incident, complaints and compliance registers and
reporting procedures. rted by a reference group of staff with various subject matter expertise across multiple locations.

e The Board appointe ance & Investment Committee now provides the investment strategy of financial resources across all DA
entities including ﬂ%rch foundations.

e National suite%fs@e rances incl. Professional & Associations, Public Liability, personal accident, Commercial, Cyber, Travel, Motor
Vehicle, Wogkers compensation (all State jurisdictions)

tion activity undertaken June / July 2018 has demonstrated some early benefits.

% savings to be realised in 2018/19 through IT hosting service agreements

cy and quality improvements to support delivery of truly national coverage, media and marketing promotion, media monitoring
. tified savings that have in turn been utilised to invested into resourcing further unification activities. These further outcomes have

een in the areas of business development, HR support, project and governance have supported the organisations further
Q& development and sustainability to continue to deliver support services and advocate in behalf of DA’s clients and in the community.

Z) Investment in roles to expand reach and quality of DA services including into regional areas.

Further efficiencies and savings are expected to be realised through out 2018/19 and include the following:
¢ Reduction of finance resource requirements as a result of fulling operational single finance system — est. 20% saving
¢ Roll out of national assets and facilities management projects such as national travel, procurement processes for facilities

management and fleet management initiatives — est. 30% saving
e Further refinement of process for functional teams will also result in reduced staff requirements for improved quality services in areas
such as finance, administration, communications, marketing and other support staff

e Continued consolidation of governance activities such as external audit (single auditor), consistent governance and entity

management — 10% year on year reduced audit costs for 2016/17, 2017/18 and 2018/19 across the DA group of entities

Progression of national funded agreements and program activities

Website consolidation and national marketing approach — 30% saving on hosting and staff / web contract resource costs

Single RTO and increased leverage of education services

One national program for dementia advocates which now aligns with the DA policy, advocacy and research team to generate greater

outcomes for our consumers

¢ Single membership program which targets members of the public to access free membership for advocacy— cost neutral with
consolidation of multiple state based newsletters

e Consolidation of research foundation approaches and management — reduced staff resources and increased investment benefits
with a single finance and investment approach for all of DA entities

e Single Senior management team — 1 CEO and Executive compared to 9 senior management team structures Reduced costs of
administration and host support for a single DA Board — from 8 operating Boards in 2016/17 — estimated 50% saving on staff costs,
travel / hosting of meetings.
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