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Acknowledgment of Country

The Department of Health and Aged Care
acknowledges First Nations peoples as the
Traditional Owners of Country throughout
Australia, and their continuing connection to
land, sea and community. We pay our respects
to them and their cultures, and to all Elders both

past and present.
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Today’s Agenda
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Introduction and housekeeping

Development of the revised Aged Care Quality Standards
Overview of the Quality Standards

Q&A session 1

Brief overview of each Quality Standard

Q&A session 2

Public Consultation

Next Steps

Q&A session 3
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Section 1

Development of the revised

Aged Care Quality Standards




Review

We are currently reviewing the
Quality Standards

As part of the improvements being made to
the aged care system, the Department of
Health and Aged Care is reviewing the

current Aged Care Quality Standards.
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The Royal Commission and its findings

The Royal Commission highlighted that there are improvements to be made to the Quality
Standards:

* Need more detail on what people expect from aged care

* Providers need clear and detailed actions to help them deliver high quality care

* Requirements need to be less subjective and more measurable

* Need to better reflect governance, diversity, dementia, food and nuftrition, and clinical care

* Need to be person-centred
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The current review of the Quality Standards

In 2021, the Australian Government announced an urgent review to enhance the Quality

Standards, by making them:

Person-centred Inclusive

Care and services Focused on
orient around the governance, diversity,
individual dementia, food and
clinical care

Q AgedCareEngagement.health.gov.au/QualityStandards

Measurable

Clear and easily
implemented
expectations

GEEENR

Applied based on
service delivery

types

Coordinated

Aligns with the
National Disability
Insurance Scheme

(NDIS)




Independent evaluation and findings

In 2021, KPMG evaluated the impacts of the Quality Standards and opportunities for

improvement through large-scale engagement with over 1,600 people.

KPMG identified some issues with the Quality Standards:

* Not enough information on how to implement the Quality Standards
* Providers face multiple implementation barriers

« Challenges in understanding how to ensure cultural safety and cultural diversity,
dignity of risk, best practice, and governance

» Challenges in understanding how providers are assessed against the Quality
Standards
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Continued engagement

-

Critical National Aged
friends in Care Advisory
focus areas Council

Council of
Elders

Sector Consumer
Reference Reference
Group - Group




How do the Quality
Standards fit within
the aged care quality
system?

New Aged Care

Star Ratings for Act and

regulatory
model

residential aged
care

Aged Care
Reform

National Aged
Care Mandatory
Quality Harmonisation
Indicator
Program

Aged Care Code
of Conduct



STANDARD 3

My care is based
around who | am and
what's important to me STANDARD 4
| feel safe and

supported where | live

STANDARD 2
| have confidence
in my service provider

THE PERSON

| am valued and have
choice over the life | lead STANDARD 5

| get the right
clinical care for me

STANDARD 7
| contribute to the —
community | live in %)), *ii....--"‘
Fo0p Anp nuTRTIOM
o STANDARD 6
| enjoy tasty and nutritious

food every day



Structure of the Quality Standards

e The structure of the Quality Standards has been adjusted
to include for each standard:

o an expectation statement for older people that
describes what they can expect from their provider in
relation to that standard

o a number of outcomes, each supported by:

an outcome statement, which is what the provider
would be assessed against

a number of actions, which are how the provider
might demonstrate achievement of the outcome

Standard 1

Expectation statement for
older people




How will the Quality Standards affect you?

OLDER AUSTRALIANS

The revised Quality Standards strengthen the focus on outcomes for older Australians, including by focusing on choice,

inclusion and quality of life. This will be supported by the consumer outcome statements that simply state what older

people can expect from their provider.

PROVIDERS
OU The revised Quality Standards include 142 actions that seek to help providers and workers to understand what is required
(N — to achieve the outcomes described. There will be enough detail to make it clear what is expected of providers while giving

them enough flexibility to innovate and provide care in a way that best suits each individual.

GOVERNMENT

The requirements in the revised Quality Standards have been strengthened in relation to: provider governance; food and

nutrition; diversity; caring for people with dementia; clinical care; assessment of needs and care planning; and infection

prevention and control.




How will the Quality Standards affect you?

o OLDER AUSTRALIANS

® O
'ﬂ"l‘\./‘ The Quality Standards will define what you can expect from your aged care
provider.

PROVIDERS

O —
N — Providers will be required to meet the outcomes described in the Quality
Standards and demonstrate how they do this.

The Aged Care Commission will assess provider performance against the
Quality Standards at regular intervals.




Application of the Quality Standards

e Currently, all standards apply to all providers of Commonwealth-funded aged care

* As part of the new regulatory model, Government is exploring options for regulating providers,
including a registration approach (similar to the NDIS)

* This enables provider obligations (including the Quality Standards) to be applied based on the
level of risk associated with the service types being delivered. For example:

o Providers of lower risk services (such as gardening or cleaning) may not be subject to the
Quality Standards (though other regulatory requirements would still apply)

o Most providers would be required to demonstrate their performance against
the Quality Standards, which includes four standards that apply regardless

, : , The new
of the service type being delivered regulatory
o Providers of higher risk services (such as clinical care or residential care) moo;e”;z :remg
ngn . u
would have additional standards apply, based on those service types explored in a

separate
consultation
process.
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Assessment of performance

The Aged Care Quality and Safety Commission will:

* Pilot the Standards and refined audit
methodology

* Develop guidance
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Summary of revised Quality Standards

Standards applicable to most providers

+ Person-centred care « Choice, independence and quality of life
« Dignity respect and privacy « Transparency and agreements
« Partnering with older people * Feedback and complaints management
* Quality and safety culture * Information management
* Accountability and quality systems *  Workforce planning
« Risk management * Human resource management
* Incident management * Emergency and disaster management
Standard 3: The Care * Assessment and planning « Communicating for safety and quality
and Services » Delivery of care and services * Coordination of care and services
* Environment and equipment (at home orin a * Infection prevention and control

service environment)

Additional standards applicable to providers based on service types

Standard 5: Clinical » Clinical governance * Comprehensive care

Care * Preventing and managing infections in clinical care < Care at the end of life

« Medication safety

Applies to providers delivering clinical care, in an older person’s home or a residential environment
Partnering with older people on food and nutrition <  Provision of food and drink
Assessment of nutritional needs and preferences * Dining experience

Applies to providers delivering residential care

Standard 7: The « Dalily living * Planned transitions

SEEEETEINe T3 Applies to providers delivering residential care

Standard 6: Food and

Nutrition



Q&A Session 1



Section 3

The revised Quality Standards




Revisions

How have the Quality Standards
changed?

We have undertaken significant engagement with
the sector to improve the existing Quality
Standards and better align them with the
outcomes of the Royal Commission.

The revised Quality Standards seek to strengthen
requirements to ensure older Australians receive
safe, quality and person-centred care.

Q AgedCareEngagement.health.gov.au
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Departmeni of Heslth nnd Aged Care

Standard 1

The Person

This Quality Standard includes requirements I N valueds
-fr@-

about treating older people with dignity and oice over

the life | Iead.

Standard 1, The Person

respect, recognising individuality and diversity,
communicating with older Australian's and

respecting an older Australian's autonomy and H #
Y

. c c et N
dignity of risk. becalsd quality

aged care matters.

The Aged Care Quality Standards are more than

just a document. The Standands provide a shared

understanding of what is expected in aged care,

Q AgedCareEngagement.health.gov.au making quality everyone's business.




Key changes for Standard 1

. «  Similar to the current Standard 1, with a focus
-
" ' 1 4 on the older person
'
g  Retains many existing concepts, including:

o treating older people with dignity and
respect

valuing individual culture and diversity
_ .F peop e"‘i # respecting privacy
, care for and 4 o current, accurate and timely information
rl support them)/
- in choices that F& «  Strengthens the focus on some concepts,
impact their lives. J§ including:

“’** v

-

r ”F'“ _mn

person-centred care

culturally safe care

trauma aware and healing informed care
decision-making

dignity of risk

Standard 1, The Person

O O O O O
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i A Dapartnemt of Heosbib amd Aped Csic Aged Care Quality Standards

Standard 2

The Organisation

This Quality Standard includes requirements _

A confldence
inmy service

accountability and culture, including provider.

Standard 2, The Organisation

about organisational governance,

management systems (to manage quality,

risks, incidents, complaints, information, etc.)

Hhve yodb 58y,

because quality
aged care matters.

and human resourcing.

The Aged Care Quality Standards are more than
just a document. The Standards provi ared
|_|r'|-:_1-|'_-r5,h'||1|:1illt_i| of what is expected | 4

Q AgedCareEngagementhealthgovau making guality everyon




Aged Care Quality Standards

—

- L) |
- SSay
empowered
to do my
‘Job well.

L 8

Standard 2, The Organisation

Q AgedCareEngagement.health.gov.au

Key changes for Standard 2

Standard 2 draws on Standards 6, 7 and 8 from
the current Quality Standards

Retains many existing concepts, including
requirements re:

O

O

supporting older people to make complaints,
responding to complaints, open disclosure
and using complaints to inform
improvements

worker competency, training and support and
monitoring worker performance

Strengthens the focus on some concepts,
including:

O

O O O O

partnering with older people to inform care
and services

quality and safety culture
accountability and quality systems
workforce planning

emergency and disaster management



_i h 'I. rali ( Ve TITRETY

rument o Flealh and Aged Core Aged Care Quality Standards

Standard 3

The Care and Services

This Quality Standard includes mrq' na\ i
am and what's =

important to me. —
planning, communicating information about Standard 3, The Care and Services

requirements about assessment and

care and services, and delivering care and

services in line with an older Australian's
because quahty

needs, goals and preferences. aged care matters.

The Aged Care Quality Standards are more than
just a document. The Standards provide a shared
understanding of what is expected in aged care,

Q AgedcareEngagement.health.gOV.au maaking quality everyone’s business.




Key changes for Standard 3

Aged Care Quality Standards

« Standard 3 draws on Standard 2 and parts of
Standards 3 and 4 from the current Quality
Standards

 Retains many existing concepts, including:

o assessment and planning — however,
includes more detailed requirements re the
matters to be captured in care plans and
how care plans inform care delivery

IS important T | Strengthens the focus on some concepts,
to them. P including:
L‘ | o delivering care and services in a way that
g |l Ly _ supports independence and quality of life
Standard 3, The Care and Services o supporting people living with dementia

o communicating re an older person’s care
and services

Q AgedCareEngagement.health.gov.au @) coordination of care



Aged Care Quality Standards

Standard 4

The Environment

- .. supported
This Quality Standard includes requirements e 4 4 where | live.

Standard 4, The Environment

about the physical environment in which care

and services are delivered as well as infection

prevention and control. e i

& : y 5 5%_1
‘because quality
aged care matters.

The Aged Care Quality Standards are more than
just a document. The Standards provide a shared
understanding of what is expe aged care,

Q AgedCareEngagement.health.gov.au

making quality everyone’s business.




Key changes for Standard 4

Aged Care Quality Standards

| « Standard 4 draws on Standard 5 and
parts of Standard 3 from the current

o Quality Standards

 Retains many existing concepts,
including:

4

o safe, clean and well-maintained
service environment

4 | create.a safe . o service environment that enables

and SuUu pportive people to move freely indoors and
outdoors

environment.

o fit for purpose equipment

. Strengthens the focus on some concepts,

Standard 4, The Environment including:

o environmental risk assessment in an
older person’s home

o infection prevention and control



Standard 5

Clinical Care

This Quality Standard includes requirements
specific to the delivery of clinical care
including in relation to clinical

governance, medication management,
reducing clinical risks and palliative care.

This Quality Standard is intended to apply to

providers providing clinical care, whether it is
in the home or a residential environment.

Q AgedCareEngagement.health.gov.au

HM& 4 /i
because quality
aged care matters.

The Aged Care Quality Standards are more than

understanding of wh
making gquality eveny

Aged Care Quality Standards

| get the
right clinical
care for me.

Standard 5, Clinical Care




Key changes for Standard 5

Aged Care Quality Standards

e Standard 5 draws on parts of Standards 2, 3
and 8 from the current Quality Standards

e Retains many existing concepts, including:

o delivering care in line with the person’s
assessed needs, goals and preferences

o Implementing a clinical governance
the cllnlcal / e
needs of the ’--.-L o antimicrobial stewardship
person I'm == o maximising dignity for older people

nearing end of life

caring for.

e Strengthens the focus on some concepts,
_. _ & L WA | A including:
Standard 5, Clinical Care

o use of digital clinical information systems
o medication safety

o reducing and managing specific clinical

risks
Q AgedCareEngagement.health.gov.au



Aged Care Quality Standards

Standard 6

Food and Nutrition

This Quality Standard includes requirements | enjoy tasty
about identifying and monitoring consumer : and nutritious -~
»  food every day. -~ ¢
food and drink needs. It also includes - R
¥ P | L =

providing appetising and nutritious food and

drinks, and an enjoyable dining environment. HM&W M‘

because quality
aged care matters.

The Aged Care Quality Standards are more than
just a document. Th =
understanding of w

Q AgedCareEngagement.health.gov.au making




Key changes for Standard 6

« Standard 6 expands significantly on parts of
Standards 2 and 4 from the current Quality
Standards

«  Significantly strengthens requirements
around food and nutrition, including:

I
\ o\ ' O o Partnering with older people to provide
esldents enjoy a quality food service
appetlsmg and = I o Assessing each person’s nutritional
nutritious food ? / needs, including what and how the
every day. 4" & person likes to eat and drink

o Provision of food and drink, including
re menu design, choice and flavourful
meals

Standard 6, Food and Nutrition o Providing an enjoyable dining
experience

Q AgedCareEngagement.health.gov.au



Aged Care Quality Standards

Standard 7

The Residential Community

This Quality Standard includes requirements

specific to residential care providers, including in \ Z : - ‘ contr_ibu to
~ . the community

- sig—w - -
: llivein. |y
. Standard 7, The Residential Community 1

Have you 54y,

because quality
aged care matters.

relation to services and support for daily living and

transfers in care.

This Quality Standard is intended to apply to

residential care providers.

The Aged Care Quality Standards are more than
just a document. The Standards provide a shared

understanding of what is expe

Q AgedCareEngagement.health.gov.au A TRl St 9% Trkeliaang




Aged Care Quality Standards

We work
tégether

1§p build a
 connected
' residential
, community.

’ .

Standard 7, The Residential Community

Q AgedCareEngagement.health.gov.au

Key changes for Standard 7

Standard 7 draws on parts of Standards 3 and 4 from
the current Quality Standards

Retains existing concepts, including supporting
people to:

o participate in activities that promote their
emotional, spiritual and psychological
well-being

o have social and personal relationships

Strengthens the focus on some concepts, including:

o minimising boredom and loneliness

supporting people to contribute to their
community

protecting psychological safety
transitioning people to and from the service

connections with specialist dementia care
services
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Section 4

Public Consultation




Consultation

Have your say, because quality
aged care matters

- We want your feedback!
* 6-week public consultation.

« Starting today and concluding on
Friday 25 November 2022.

* Focus groups — each Standard, home

care, rural and remote, First Nations

*  Online survey

Q AgedCareEngagement.health.gov.au




What happens after consultation?

Once consultation finishes, we will:

- Analyse your feedback in order to make improvements to the Quality
Standards.

* Detail your feedback and the improvements made in a report to
government late this year.

* Pilot and development of guidance

- Legislation drafting

Q AgedCareEngagement.health.gov.au/QualityStandards



Q&A Session 3



AgedCareEngagement.health.gov.au/
QualityStandards

Phone 1800 318 209
(My Aged Care’s free call phone line to
request a copy of the survey)
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