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MRFF Research Administration Officer Webinars

Aim to:

e provide practical information to the sector and Research Administration Officers
(RAOs) in particular about MRFF administrative arrangements

e assist RAOs and potential grantees in better supporting MRFF funded research
and researchers

e aid the implementation of any administrative changes to the MRFF

e seek feedback from RAOs, with a view toward continuous MRFF administration
improvement
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Australian Medical Research and Innovation Strategy 2021-2026 and related Priorities

* The Medical Research Future Fund (MRFF) Strategy and Crr—
Priorities inform where the Australian Government
directs its research funding

Medical Research
Future Fund

* The Strategy and Priorities are set by an independent
group of experts called the Australian Medical Research
Advisory Board (AMRAB)

The Priorities for 2020-2022 focus on:

Strategy 2021-2026

* antimicrobial resistance

* global health challenges such as pandemics
* Aboriginal and Torres Strait Islander health
* ageing and aged care

Vision
A health system fully informed by quality health and medical research

Aim * digital health tools
Transform health and medical research using priority-driven e comparing the value of different health interventions
investments that promote collaborative research, research innovation, * primary care research
research translation and impact to improve lives, whilst contributing * support for health professionals to conduct their own research
to health system sustainability, nurturing the next generation of * identifying gaps where research does not address the lived
researchers and building the Australian economy experiences of patients, and fixing these

* using existing drugs for new purposes
* testing public health interventions to reduce chronic disease
* supporting Australian biomedical and medical device development.

Strategic objectives of the MRFF



2"d MRFF 10-year Investment Plan

2020-2022 priorities

Medical Research

21 MRFF initiatives Future Fund

Consumer-Driven Research

Emerging Priorities and Consumer-Driven
Research
Preventive and Fublic Health Research

Medical Research Future Fund

2"4 10-year Investment Plan
2022-23 to 2031-32

Australian Government

Department of Health

&

OVERVIEW

The Australian Government has committed $6.3 billion for health and medical research through the 2™ 10-year
Investment Plan (the 2™ Plan) for the Medical Research Future Fund (MRFF). The 27 Plan provides funding for 21
initiatives between 2022-23 and 2031-32, to support lifesaving research, create jobs, strengthen the local industry base
for commercialising research and innovation, and further grow Australia’s reputation as a world leader in medical
research.

The 2™ Plan builds on investments (actual and committed) made through the 1% 10-year Investment Plan, which was
announced in the 2019-20 Budget and totalled $5.1 billion from 2018-19 to 2027-28. Commitments made in the

1%t 10-year Investment Plan will be carried forward and remain available for expenditure as part of the 2" Plan. The

2 plan provides flexibility for the MRFF to continue to be responsive to emerging health challenges while maintaining
focus on addressing key health challenges. The 2™ Plan continues a strong focus on funding activities that will stimulate

health and medical research across the entire research, translation and commercialisation pipeline.

CONTEXT

Translational Research Infrastructure

Early to Mid-Career Researchers
Mational Critical Research Infrastructure
Research Data Infrastructure

Frontier Health and Medical Research
Medical Research Commercialisation
Genomics Hezlth Futures Mission
Researcher Exchange and Development
within Industry

Stem Cell Therapies Miszsion

Rapid Applied Research Translation

Comparative Effectiveness Research

Clinical Trials Activity
Preventive and Fublic Health Research

Public Health Interventions

Preventive and Public Health Research
Millicn Minds Mental Health Research
Mission

Cardiovascular Health Mission
Australian Brain Cancer Mission
Clinical Trizls Activity

Primary Care Rezearch

Primary Health Care Research

Developing new drugs, devices, treatments and cures
can take more than a decade. The 2" Plan gives
researchers and industry certainty and direction so
that they can address areas of unmet need and excel

in collaborative and transformative research.

MRFF activities are based on national priorities
identified by the Australian Medical Research
Advisory Board following a national consultation
process. Activities put patients at the core and focus
on translating research into practice so that all

Australians can benefit.

FUNDING THEMES AND INITIATIVES
MRFF funding is directed into 4 themes:

This theme aims to bring benefits to patients, including supporting life-changing clinical trials, funding
innovative treatments and advanced health care and medical technologies

MRFF Research Missions (Missions) are large programs of work that bring together key researchers,
health professionals, stakeholders, industry partners and patients to tackle big health challenges

Missions
This theme aims to support Australian researchers, including to help build their skills and capacity,
Researchers support their research in pricrity areas and assist them to develop and bring new research discoveries
to the market
Ei Resear This theme aims to translate research outcomes into practice by building the evidence base to support
L Translation the adoption of best practice care into health care delivery

There are 21 initiatives under these themes, funded

Today's research is tomorrow’s health care. There is
over 10 years to harness innovation, provide vital no better way to ensure Australians receive the
infrastructure, improve patient outcomes, and highest quality health care than by in}westing in

generate jobs and economic growth. Australian medical research.

Clinical Researcher Capacity

Clinician Researchers
Early to Mid-Career Researchers
Frontier Health and Medical Research

Researcher Exchange and Development
within Industry

Abariginal and Torres Strait Islander Health

Indigenous Health Research Fund

Ageing and Aged Care

Dementia, Ageing and Aged Care Mission

One Health — Antimicrobial Resistance

Globzl Health

Global Health and Health Security

Global Health
Emerging Friorities and Consumer-Driven
Ressarch

Drug Repurposing

Australian Brain Cancer Mission
Preventive and Public Health

Digital Health Intelligence

Nztional Critical Research Infrastructure
Research Dats Infrastructure
Traumatic Brain Injury Mission
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Missions - Roadmap and Implementation Plan

* An Expert Advisory Panel develops a Roadmap and Implementation Plan following national
consultation and international review

* The Roadmap is a high level strategic document that includes the aim, vision, goal and
priorities for investment for the Mission

* Implementation Plan supports the Roadmap

» Maps the research required to achieve the goal set out for the Mission (i.e. it will guide
research short, medium, and long term investments over the life of the Mission)

» It establishes how the outcomes from each priority will be evaluated in terms of benefit
to Australian patients and facilitate tracking of the Mission’s progress towards its
objectives
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MRFF Missions, Roadmaps and Implementation Plans

Australian Brain
Cancer Mission

Genomics Health Futures Mission Indigenous Health Research Fund

| Traumatic Brain Injury Mission |

Medical Research

Medical Research Future Fund Medical Research Future Fund Medical Research Future Fund
Ausralian Government - G@nomics Health Futures Mission i Health Fund . % Traumatic Brain Injury Mission
T partmentof
| Rosdmap Foadmap | Roadmap AUSTRALIAN BRAIN CANCER MISSION
- A Goermen S Carcar s o ol e sunivlees and mororathe | MEDICAL RESEARCH
The Genomics Health Futures Mission (GHFM) is = Through the Indigenous Health Research Fund (IHRF), — The Traumatic Brain Injury (TBI) Mission will provide Dot ot ot ety of e of patlrts i s cancer ove e st 10yee, | ETURE FUND
investing $500 million over 10 years in genomics it the Australian Government has committed $160 million At Gosrames

$50 million over 10 years under the Medical Research

research under the Medical Research Future Fund
(MRFF). It will improve testing and diagnosis for many
diseases, help persenalise treatment options to better
target and improve health outcomes, and reduce
unnecessary interventions and associated health costs.

sty "

pe iy o pecple

disesses end cances. Genmics i lso improvin the prevention and corirol

of fectious disease. Continualy improwing genamics technaiogies sad their

spplcations offers an oppartunity co generate individual, publc hedth, social
benefcs,

new ways o thinking and working arerequired to develop and dsseminate.

implemencacion nco healch care and sease preversion.

Scope

The GHFM il fund resesrch coincegrsce genomics knowledge

nd cechnology inco clinicl pracrice ¢ s e

- ensure Ausirakians ve longer and heslchr ies through access
o genomics knowledge snd tachn

+ pesition Australia 35 aglobal leader in genamics research

- daiiver improved diagnostics snd targeced trestments

- svoid unncaszary hasith eosts

- improve patient experience and autcames

Medical Research Future Fund

Genomics Health Futures Mission

Implementation plan

‘Soptomber 2021

| cardiovascular Health Mission |

Medical Research Furure Fund

Gt Cardli Health Missi

Roadmap

The Cardiovascular Health Mission will provide
$220 millon over 10 years under the Medical
Research Future Fund to improve cardiovascular
health and stroke for all Australians.
Cordiovascar disese i f from “slvect snd continues o be Ausaiss
iggest k. Together, heart isese anl stk ae th asding caues of
premacure doach, isbily and svoidabe hospcal sdmisions,costing more
Ehan $35 bl eachyea n dict heleh cae cose (2015-16)
Despice Ausra's ignifcan ginsover pas: decades,we sl have
excensve knowedge gapa i cardiovasculr diesse, from the bilagy of

i ssias o dpstns or earabis delery f wore-base care
o s Ausrakans, Ausraian reseachees s well posioned 1 discover

combined with leadership and collaboragon.

© =
PR
T e

o mprove ity and eucomes fer Aboriginal snd Tores Srsit
slander peaple.

@ Our goal

sxroke for sl Auswalsns

chrough
Reducing the number of Auscraisns of ol sges ffected by heset
dsease snd scroke

- Improving long-term recovery and survivorship afer a
Cardiovaseular o suoke event

oparmen et

Medical Research Future Fund

Cardiovascular Health Mission
Implementation plan

September 2021

to improve the health of Aboriginal andor Torres
Strait Islander people over 11 years from 201819 to
2028-29, funded under the Medieal Research Future
Fund (MRFF).

Impraving helth antsocisl uiy for Aboriginal ancor Tores Sait ander
ploptais e of Ausrata's st eessing challnges. Aborgiol sndfor Tares
e i pecple have 3 10 yar koW xpactancy and 2.3 s

igher
investmen inca & xsgig programs.

Indigenous Health Research Fund

Implementation plan

Thare is8 vitsl ned for ransformativ heslth and madicalresearch t deiver the

November 2021

in outcomes. Thi fequies 3 ShFt from shartter frsgmented reseavch efforts to o
by Abaginsisndfor

people - that prioritises the mast pessing heslt ssues and knowlede 3305

Ths agenda s purposefully informed by and signed with che National
Agresment on Closing the Gap, which enshrinesthe importance of Shared
Decision Making, Suiding the Communicy Conerlled Secta, Inproving,

Targers 4
implementtion of programs and policies directl relsted to th needs snd
sspiasions of Aboriginalandfor Torres St elnder pecple.

Expert Advisory Panel compeising prominent Aboriginaland/or Tosres St
Islnder sesearch experts and leaders is guiding the aporoach [0 implementation

the IHRE.
research fund led by Aboriginal andjo Torres Suat Isander peaple, and
conducted through close engagement with Abarigina andor Torres Staic
Iinder people snd communites.

Scope

of disease and promorion af heseh and socil equity. Consitert

Tares Scai sander people across the fecourse.

| Dementia, Ageing and Aged Care Mission |

Medical Research

Dementia, Ageing and Aged Care Mission Roadmap
Scope

The Dementla, Ageing and Aged Care Mision is a research program that willinvest

$185 millon "
health
when they need.

Vision

Medical Research Future Fund

he wider ity and red;
symptoms,
sevices.

Dementia, Ageing and Aged Care
Mission

Mission Statement

h, the Dementi
improve the quality of If for people as they age.

Implementation plan

Rationale
‘September 2021
grow as the older In 2017, 15%
By 20¢
more than 447, da in Australi xpect

reach around 1.1 millon by 2058.

Goals

older people.

Beliver care and services that are of high quality, takes a human rights based approach
and supports an individual's wellbeing.

Slow the progression of cogitive decline.

 Achieve timely diagnosis of dementia

health and wellbeing.

B e
and care.

Future Fund (MRFF) to support research designed to
improve the lives of all Australians who experience TBI.

ol ud o

sport,flls in older people or severe injury afcer major rauma. The resuiting

injuries are diverse in presencation, vary n severty fiom i to severe, and can
thei

lead fren patients,
families and caregivers. TBI can also involve significant health care resources.
and have esearch

the evidence base and drive improvements in T8I care, 32 well 32 innovate new.

Australian G

Departmeat of Heakth

@ Our goal
sferaTel,

©
e E——

care following T8I

T8l

Jencfies opportunities for improvement in care

nationally consistent clinical practice.

other injries and comorbidites

peopie with TBI incegrace into the community
+ supports evolution of TBI management and care

0 ive cheir best possble ffe scer 81

Medical Research Future Fund

Traumatic Brain Injury Mission

Implementation plan

September 2021

| Stem Cell Therapies Mission |

Medical Resesrch Future Fund

Stem Cell Therapies Mission

| Roadmap

The Stem Cell Therapies Mission will provide

$150 million over 9 years under the Medical Research
Future Fund (MRFF) to support stem cell research to
deliver innovative, safe and effective treatments.

Research dvances over the past 10 yesrs have shown the potential to develop
new westments using stem cels. Stem cells may restore funcion ta damaged

ey be wsed berer

st new drugs without sny risk to patients. Thass spplicscions could provide
innovetive vessments for many chronic and inherced diseases that have majar

practices.

e
b ——

° proge
thatplay  olein tssue repair and hemeosrass

he humsn body and plsy 2 ey ra in regéneracive mecicine

e e

The Scem Call Trerapies Mission includss spplicscions of these stem

cels and their deratves for:
- development of novel cellla therspies and cssue engineering,
inclucing using gene-modified scem cells

for new treatments or enhance preciinical sudies

@ Our goal

haslth ouceomes, in partnership with patients 3nd earers.

@ Our mission
feand

them.
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Stem Cell Therapies Mission
Implementation plan

wedeal

MRFF proides  long trm sustainatie

Cure Bz
Minderoo

fowards s boid and mportant Mssion
Together we can make brain cancer hsory.

INVESTMENT STRATEGY

The MRFF i 2 cedcstd veicefor oty

UALITY OF LIFE

. . atoraor,regsty dain

- Aut and buld naonal cre sindards, sgpartdecison.  + Upseal esstg -l achncioges and s,

Hilong mpactof 8 rai cance daggoss dngs ncntaren
- ity crgs of poenial, nd ensur acoess o new

PARTICIPATION IN CLINICAL TRIALS
- Detinsans cvsrcone bariers o patcpatn o nsure
every patont ha access 1. clical il

INCREASED RESEARCHER CAPACITY AND.
EXCELLENCE

Carens

ancalogy (COGNO) vl for aduts. escarcrer and pracitonsreaouships.

g program o nvaing rsearch capabe of

s on GEM AGILE snd ZERD Crichood Cancer.
+ Supportand expand he Bran Cancer Discovry

Iegrated win exsing latoms and dta colectons. oo o node - cenies of e
- Opena grantprogram for moustve s rals capatie | T
of supprtng ematons cslaborstors.

L
Dpartmct ot sk

Million Minds Mental
Health Research Mission

esearc nto e cases o mentl e, and he best ey Pienerton,
. ¢ st Coni i

Mg 15 o ments e wllbeng,and s o ey
aretad rcugh oxsing .t il ssure st o s
esearc = vanssed 0 peactcs - e science anc sonicss 1
o togeine e et st sent ht i 6t e

et sicids,improve care and s
mortaty cssocited wih et ess i Ause

Fosearch s essanta o mprosig owdgeof .

Guiding Investment Principles

capacty and rasoueces o e st on mprovng skgment.
o eearch i D e of consumers and ciicns.
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Designing MRFF
grant opportunities

Ruth Webster, Director of Patients and
Infrastructure Section
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How is the MRFF different?

Rapid and flexible disbursements to capitalise on our health and medical research
strengths to respond to emerging issues (flexible/responsive)

Focus on an area of unmet need or a technology with transformational potential
(priority led)

Bring together key researchers, health professionals, consumers, stakeholders,
industry partners (outcome focused)

Harness resources across the system (collaboration, expertise investment)

Use innovative research approaches (new grant models)
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Designing Grant Opportunities

Grant opportunities are designed, taking into account many factors:

* Government priorities and objectives

« AMRAB advice through the Strategy and Priorities as previously mentioned
* Mission Roadmaps and Implementation Plans

e Aims for each Initiative

* Funding available to each Initiative in that financial year

* Literature review

* Scan of the research area for trends and research gaps
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Grant opportunities may:

Medical Research

* Be general, e.g. Early to Mid-Career Researchers

New MRFF funding empowers early to
mid-career researchers to tackle
significant health challenges

* Be topic specific, e.g. pain relief for Pancreatic cancer

Use different grant models

* Have multiple streams

* As a priority-driven funder, this allows us to focus funding on multiple priorities under a
single topic

 If there are differences in eligibility or assessment criteria between streams this will be
spelled out
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What to look out for in each grant opportunity
Each grant opportunity

* is different — look beyond the title to the objectives and outcomes (sction 1.3), eligibility criteria
(section 3) and selection criteria (section 5)

 aligns with the Australian Medical Research and Innovation Priorities that are in force (section 1.3)

e must meet the ObjeCtive of the MRFF Initiative it sits within (e.g. primary care must be a focus of grants under the

Primary Health Care Research Initiative)

* requires researchers to identify how they will contribute to the MRFF Measures of Success

(section 5 — assessment criteria 1 and 4)

* includes assessment criteria that are focused on outcomes (impact, Methodology, Capacity/Capability/Resources,

Overall Value and Risk)

* uses different MRFF grant models
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MRFF grant models

Incubator Grants argetec

support early stage, small scale research support larger-scale interdisciplinary
projects research

to assess the potential and feasibility of novel larger-scale and longer-term (generally three
strategies to 5 years)

to address critical/intractable health issues

small scale (up to S1 million) and short-term
(6-24 months) funding

Accelerator Grants Innovation Grants
support large-scale interdisciplinary research support smaller scope research projects

to drive implementation of substantial to allow grantees to build evidence of the
improvements to health care and/or health feasibility of their projects to be competitive
system effectiveness in future funding

large scale (up to S5 million) and long-term small scale and short-term (6-12 months)
(up to 5 years) funding funding

aimed at a specific groups of researchers
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Key considerations when applying

How well does the application align with the:

Objectives and intended outcomes

e See section 1.3 of the Grant Opportunity Guidelines
e Project impact criterion

Monitoring, Evaluation and Learning Strategy

e See the MRFF Measures of Success as described in the Monitoring, Evaluation and Learning
Strategy

e Project Impact and Overall Value and Risk of the Project criteria

Grant model

* Check the intent of the grant model
* Project Methodology criterion
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Things to note

Partner Organisation vs
Participating Institution and

Information about currently open

Technical assessment criteria vs

Overall Value and Risk

grant opportunities

Letters of Support
e Applications must rate highly e Letters of support are intended e Queries are directed through
against all criteria to speak to feasibility of the and managed by the relevant
e ‘Non-weighted’ for Overall research proposed in the grant hub — BGH, NHMRC — to
Value and Risk does not mean it application, and to document ensure consistency in responses
doesn’t matter — it impacts commitment to participate provided. The hubs have their
what is funded e In general, it is assumed that for own processes in place for
investigators listed as Cls on an responding to queries to ensure
application, no letters of responses are consistent
support are required e |f responses are not
e \We have noted the need for consistent please let the hubs
increased clarification around know as soon as possible so
this, and around letters of this can be addressed
support e The ‘source of truth’ is the grant

opportunity guidelines
including any associated
addenda
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Addenda

The decision to issue an addendum (or FAQs) primarily sits with the grant
administration hub (BGH, NHMRC), in consultation with the Department

Addenda are issued:
* to ensure there is equity of information provided to applicants
* when there are points which require clarification of intent or definition

Some matters raised may not require an addendum

* For example, a specific administrative matter that only pertains to a single application, and is
not relevant to other applications

Continuous updating of grant opportunity guideline templates occurs to try and
address issues for future grant opportunity openings.

* For example, recent issue around definition of 5 year period for publications



Selecting and
establishing MRFF
grants

Ruth Webster, Director of Patients and
Infrastructure Section

Medical Research
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The grant opportunity has closed. What next?

Eligibility

*HMRO and
hubs

eAligned with
GOGs

GAC finalised

*Begins before
close of GO

*Hub and
HMRO

*Mixed
expertise

GAC briefings

eBefore
assessment
starts

*HMRO — policy
eHub — process

e Assessors
assigned to
each
application

eShort-listing
for committee
discussion

GAC meeting

eSpokespeople

eConsumer
review

eAttended by

HMRO, run by
hub

Medical Research
Future Fund 'f

Outcomes

process

eScores
provided to
HMRO
eFunding
signed off by
Delegate
eMinister
notified
eQutcomes
announced
(G J
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How is a Grant Assessment Committee formed?

The Department works with the grant administration hub to identify suitable Grant Assessment

Committee (GAC) members.

Independent assessment is conducted by expert reviewers in their capacity as members of GACs.

We consider gender balance and geographical representation

Members are selected based on experience and expertise in a range of areas:

e transdisciplinary (e.g. in areas of health economics, biostatistics)
e Qacademia

e clinical

e health services delivery

e translation research

e consumers and patients

e Aboriginal and/or Torres Strait Islander health

e industry and commercialisation expertise

~uture Fund

MRFF Grant Assessment Committees

= pecple who

A merit-based selection process

ssment of grants de the projects that are to funded

n independe:
through the MRFF.

is= of GAC members s the
2dge and innavation through the MRFF, maintaining the
arting the best heaith and medical ressarch in Australia

*

22
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Grant assessment process

Grant Assessment Committee Briefings

 Emphasise to GAC members that MRFF is unique, with different objectives and
criteria to that of other funders — how does this reflect in expert assessment?

* Documents provided — application documents, grant opportunity guidelines,
scoring matrices
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GAC scoring

e Spokesperson model
* Each application scored by nominated assessors
* If there is a low number of applications, all applications may be assessed by all assessors
» Spokesperson allocated to lead discussion at the committee meeting
* Everyone scores/rescores all the short-listed applications

 Committee Chair/s and the Consumer Representative are usually non-scoring
members. However, in some situations the Consumer Representative can also
score if they are confident with assessing the methodology and capacity; those
with lived-experience are invited to provide comments.
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Assessment of applications against criteria

Assessment Criteria Relevant Grant Proposal section

Project impact (40%) A — Project impact
F — Measures of success statement

Project methodology (30%) B — Project methodology
C — Milestones and Performance Indicators

Capacity, capability and resources to deliver the D — Capacity, capability and resources to deliver

project (30%) the project
Overall Value and Risk of the Project (non- E - Overall Value and Risk of the Project (risk
weighted) management plan and partner funding)

F — Measures of success statement

Threshold for funding:

* NHMRC: 4 or higher against all technical criteria, at least ‘Good’ for Overall Value and Risk
 BGH: 5 or higher against all technical criteria, at least ‘Good’ for Overall Value and Risk



Assessment criteria scoring matrices

Medical Research
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Rating scale for assessment criterion: Overall Value and Risk

This scoring matrix is used as a guide when scoring an application against the technical assessment criteria. While the scoring matrix provides assessors with
benchmarks for appropriately scoring each application, it is not essential that all descriptors relating to a given score are met. The scoring matrix employs a “best fit"
approach. Assessors will refer to this scoring matrix to ensure thorough, equitable and transparent assessment of applications.

MRFF Scoring Matrix for the Technical Assessment Criteria — Targeted Call for Research

Assessing Indigenous health research excellence
The scoring matrix includes guidance on the assessment of Indigenous health research excellence.

Assessment Criterion 9: Project Impact

SCORE

p 7

6

4

3

2

1

The pi -

The proposed research:

The

» comprehensively and
convincingly addresses
the objectives of the
grant opportunity and will
deliver against all desired
outcomes

is informed by an
exemplary analysis of
existing and ongoing
studies in the field

» demonstrates broad and
meaningful involvement
of consumers, community,
and/or research end-users
in the research journey®

demonstrates broad and
meaningful involvement of
an appropriate range of
partners {e.g. commercial,
health services delivery,
multi-disciplinary, policy)

® if successful, will rapidly
and significantly improve
health outcomes

= gutcomes in the Measures
of Success statement are
highly relevant and
meaningful to the goal and
aims of the grant
opportunity

» strongly addresses the
ohjectives of the grant
opportunity and will deliver
against all desired outcomes

is informed by a thorough
analysis of existing and
ongoing studies in the field

demanstrates meaningful
involvement of consumers,
community, and,or
research end-users in all key
aspects of the research
journey®

demaonstrates meaningful
involvernent of relevant
partners (e.g. commercial,
health services delivery,
multi-disciplinary, policy]

if sucoesstul, will rapidly
improve health outcomes

» putcomes in the Measures
of Success statement are
very relevant and
meaningful to the goal and
aims of the grant
opportunity

addresses all, or almast all,
ohjectives of the grant
opportunity with only minor
concerns. Will deliver
outcomes that are relevant to
the desired outcomes

is infarmed by a good analysis
of existing and ongoing
studies in the field, with a few
VEry minor concerns.

demonstrates consumer,
community, 2nd/or research
end-user involvement in a
number of key aspects of the
research journey™

demonstrates good
involvement of partners (e.g.
commercial, health services
delivery, multi-disciplinary,
palicy]

if successful, will improve
health cutcomes

outcomes in the Measures of
Success statement are
relevant and meaningful to
the goal and aims of the grant
opportunity

The proposed research:

* addresses a number of the
objectives of the grant
opportunity to a varying
degree. Will deliver outcomes
that are relevant to a number
of the desired outcomes

is generally informed by
existing and ongoing studies

in the field, with several minor
CONCerns

demonstrates consumer,
commiunity, and/or research
end-user involvement in a
number of aspects of the
research journey*

demaonstrates involvement of
partners [e.g. commercial,
health services delivery, multi-
disciplinary, policy) in some
aspects of the research.

if successful, is likely to
improve health outcomes
outcomes in the Measures of
Success statement are likely
to be relevant and meaningful

to the goal and aims of the
grant opportunity

The proposed research:

» does not convindngly
address any of the
abjectives of the grant
apportunity or is unclear
in its approach to doing
50

is informed by a limited
analysis of existing and
ongoing studies in the
field, with significant ar
major concerms

demanstrates limited
COMSUMET, community,
and/or research end-user
involvement in the
research journey®

demonstrates narrow or
atherwise limited
involvement of partners
(e.g. commercial, health
services delivery, multi-
disciplinary, palicy)

if successful, may improve
health outcomes

some outcomes in the
Measures of Success
statement may contribute
to the goal and aims of
the grant opportunity

The proposed research:

# does not address the
ohjectives of the grant
opportunity or is unclear
im its approach to doing
50

is not well-informed by
existing and ongoing
studies in the figld, and
raises several major
CONCErMS

demonstrates minimal
COonsumer, community,
and/or research end- user
invohlvement in limited
aspects of the research
jourmey®

demonstrates minimal
imwohvement of partners
(e.g- commercial, health
services delivery, multi-
disciplinary, policy)

is unlikely to improve
health outcomes

outcomes in the
Measures of Success
statement are unlikely to
contribute to the goal and
aims of the grant

oppartunity

The proposed rese

+ does not addres
the objectives o
grant opportuni

is not informed
edsting and ong|
studies in the fig)

does not demon|
consumer, comn
and/or research
user involvemen
aspect of the reg
journey*®

does not demon|
meaningful
involvement of
partners (e.g.
commercial, hed
services delivery]
disciplinary, poli

will not improve|
outcomes

= pgutcomes in the|
Measures of Sud|
statement will n
contribute to th
and aims of the
oppartunity

The following rating scale is used as a guide to rate an application against the Overall Value and Risk criterion.
The rating scale provides indicators that are sampled to guide appropriate rating of each application: it is not
necessary for every indicator relating to a given rating to be met for that rating to be awarded.

Descriptor

Excellent

C

The application provides excellent overall value.

The research is an excellent investment that will significantly contribute to MRFF
priorities and is a highly efficient, effective, economical and ethical use of public
rESOUrCes.

The identified outcomes and results in the MRFF Measures of Success
statement will significantly contribute to the Initiative’s goal and aims.

The proposed budget is detailed, aligns very well with the scope and scale of the
proposed project, and is sufficient to undertake all components of work.

The applicant's risk management plan is well considered and appropriate to the
project.

If provided, partner contributions will support completion of the project and
likely adoption of the research findings.

Good

The application provides good overall value.

The research is a good investment that will contribute to MRFF priorities and is an
efficient, effective, economical and ethical use of public resources.

The identified outcomes and results in the MRFF Measures of Success
statement will contribute to the Initiative’s goal and aims.

The proposed budget, with some minor shortcomings, is substantiated and will
meet the scope and scale of the proposed project.

The applicant's risk management plan is appropriate to the project, with some
minor shortcomings.

If provided, partner contributions may support completion of the project and
likely adoption of the research findings.

Marginal

The application provides marginal overall value.

The research is a poor investment that will not contribute to MRFF priorities and 15 a
not an efficient, effective, economical or ethical use of public resources.

The identified outcomes and results in the MRFF Measures of Success
statement will not contribute to the Initiative’s goal and aims.

The proposed budget is higher than expected for a project of the same scale and
scope, with some line items questionable.

If provided, partner contributions will net support completion of the project
and likely adoption of the research findings.
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Outcomes Process

 GAC recommendations provided by hub Delegate to the Department delegate
* Grant offers are signed off by the Department delegate
* The Minister for Health and Aged Care is notified

e Grants are announced
* Processes for notifying applicants are being reviewed

 What feedback is provided to applicants?
* Feedback varies between the two hubs and is currently under review
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You might have noticed.....

More grant opportunities ‘bunching together’ with common opening and closing periods

e Trying to be a bit more predictable
e Taking into consideration all holiday periods
e But also functioning within bounds of when money needs to be spent

e Stemming from the MRFF Act, we do need to expend funds in certain time periods which is different from the
NHMRC

* Progress made to ‘get ahead’ on disbursement of money which will assist in ensuring longer opening times

Mostly longer opening periods — aiming for 4 — 6 months

Two different grant administration hubs —Business Grants Hub and NHMRC

e Different processes (business reasons)
e Work is ongoing to standardise processes
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Continuous feedback loops..we are listening and learning

* Receive feedback via AMRAB consultation processes

* Seek and receive feedback from sector, including through
structured processes

* Observing which grant opportunities generate most
interest, which had challenges

 |dentifying gaps in funding opportunities

e Scanning the environment for emerging issues and
unmet needs

* We do have some system limitations, but address what
we can, when we can



Managing MRFF
grants

Misha Hutchings, Assistant Director of Grants
Management Office

* managing grant agreements through
reporting and variations

* monitoring grantee performance and
compliance with the grant agreement

* managing risks and issues

Medical Research
Future Fund
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Project reporting

o =

Progress and final reports are essential for
ensuring achievement of grant opportunity
objectives and outcomes

Health wants to assess whether project is on
track and within budget, and to identify
whether there is a risk to the project not
meeting its objectives

Soon to release updated Progress Report and
Final Report forms

Medical Research
Future Fund
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Tips
State the simple facts about project progress to date

Keep it jargon free--not too detailed or scientific

Provide enough information to enable the Department to
gauge progress against milestones and objectives

Do not use progress reports to request variations

If you’re unable to submit a progress report by the agreed
deadline, contact the hub or consider whether a variation
request might be necessary

In addition to risks and mitigation strategies, do highlight your
wins and newsworthy findings

*



Varying the project and grant agreement

Recently launched - MRFF Grant Variation
Policy

Available on Department of Health and
Aged Care website

Applies to all MRFF grants regardless of
hub administration

NHMRC procedural appendix is available,
an equivalent for BGH-administered grants
is under development

BGH variations request form is also under
development

Tips

Requests should be well justified—policy
outlines examples of relevant
circumstances and evidence requirements

State as plainly as possible the issue, the
proposed solution and what is being
requested

Submit requests proactively at least one
month before the proposed effective date

Ensure you're familiar with the guidelines
and content of the agreement whilst
drafting your variation

Medical Research
Future Fund

Medical Research Future Fund
Grant Variation Policy

MAFF grants ane awarded fobowing ngorous review of applications for funding and ane
managed by the Department of Health in partnership with grant hubs, inclding e Business
Crants Huls [BOH) and thi Malona Healh and WMedical Ressands Couns [MHWMRC)

MAFF grant funds miy arly b wed o condue agreed ac v i apeciiead i goan
mgremment and must not be used for any cther puposes withoud e prorwnitten approsl of
the Program Delegate. The organisanon adminisiesing the grani (adminisienng organisaton)
st enswre that thi grant activity is conducied it acconance with e grani agreemaen

A grant vaniasan & ieguised wher Feis wre of will ba changes Lo e grant agrea e, T
policy provadec o ovenies ol the types of varialicns hat cin B requesled for an MRFF
peant and the cimumstances in which they may apply. Ressarch Aminssration Officers. jor
pyvalent heroeforth refamed by o RAD) and Grankses should als revies the grant
opparinty gutaking under whaoh & gracl was dearded 1o detarmina el Bty and saralon
e

MRFF grant funcs mus Be used for Fe purpoes culined o the arginal approvsl, Vel icns
an rether be used b request an inorease of MRFF grant funds nor o reques! changes thai
o not align with T pupose of the grant cufired in e sespectve grant cpporiunity
guikbinc

RACw and Gemntaes should nobe that variation mquests imalving the mossment of MRFF
furdie peroes financisl yesrs may rof be posaible withoud o of some grant furding,
depending on the avalabify of funds b accommodale the ressed payment schedule in e
relzvam financial yeors.

Whae tha ercumstanses for @ vanation neguest &2 not matsh iheee lEed nthes palcy
rsnaschars rd fissl cormall with thisr RAD wha say then contad Hhe el grani bub
for charifcation. Ressarchers must not approach the grant huk or the: Department of Healh
directly for advice on hos 10 Manape oS

Thie decksien o appross oF PEol & vanaEon request 15 o7 the ol discretion o the Program
Delaguia Mole, once apgrosed, nlorsaten galanng 1o (he gran vanation may Ba
mbbshed cnirs

Forfurher nformation reganding the prosess for submetting requesis for voralions, nchaing
required evidence, sez Huby Resources and Gontacts at the end of this document

Types of Variations
1. Defer grant commencement date
Thus Iy of variatian can b iweed 1o feouedl & delemal e oensancament dise ol &

geant, proveded that the commancasent dets s ncl passsd, and geant paymes Fave not
ol commencad

Cicumstances whene Tis may apply include:

Vernian 1. 30937 Faga 1 i@

*

32



Medical Research
Future Fund

Upcoming post-award developments

Reports

Variations

Streamlining project reporting

e for NHMRC-administered grants, will align project reporting timing with financial
reporting to eliminate requests for duplicate information.

e for all MRFF grants, revised report templates to make them clearer and easier to
complete with each successive report

Streamlining variation process

e release forms to guide content development and procedures to support proactive,
complete and timely submission of requests, and also to allow for timely review &
consideration of requests

Z
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Q&A




Keep Connected

Medical Research
Future Fund
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Subscribe to
MRFF News

www.health.gov.au/
initiatives-and-
programs/medical-
research-future-
fund/mrff-news

Send any
questions to

MRFF@health.gov.au

Register for
MRFF grants
opportunities

www.grants.gov.au

Follow Health
Twitter for MRFF

updates

@healthgovau
IV

‘e
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Australian Government

Department of Health and Aged Care

Thank you for your time
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