
NATURAL THERAPIES REVIEW – PROCESS AND GOVERNANCE ARRANGEMENTS 

• Engage NHMRC to conduct 
evidence evaluations

• Manage deliverables 
receipt/payments

• Manage NTREAP input

DoH 
secretariat

• Manage procurement and 
contracts of independent 
evidence reviewers and 
methodological reviewers 
(consistent with CPRs)

• Obtain and manage reviewers' 
disclosures of interest

• Apply NHMRC and 
internationally accepted 
standards for reviews

• Facilitate population and 
outcome prioritisation by 
NTWC/NTREAP

NHMRC 
secretariat

Develop draft research protocol 
in accordance with Cochrane 

Standards

Evidence 
reviewers 

Reviewers submit to NTWC
Draft research 

protocol

• NTWC working group review & 
provide feedback

• Consider NTREAP & 
methodological input

• Consider additional expertise 
(if required)

• Protocol endorsed by NTWC

NTWC Reviewers publish research 
protocol on PROSPERO

Final     
research 
protocol

• Initial evidence scan
• Identify volume of 

citations and 
populations/ 
conditions

Evidence 
reviewers

• NTWC working group 
undertake 
populations/  
conditions 
prioritisation (if 
required)

• Consider survey or 
other data & NTREAP 
input

• Populations endorsed 
by full NTWC

NTWC
Prepare outcome 

measure prioritisation 
spreadsheet

Evidence 
reviewers 

• NTWC working group 
undertake outcomes 
prioritisation              
(if required)

• Consider NTREAP 
input

• Consider additional 
expertise (if required)

• Prioritised outcome 
measures endsored by 
NTWC

NTWC

• Implement research 
protocol

• Draft evidence 
evaluation targeting 
analysis of     
prioritised outcomes 
for prioritised 
populations/ 
conditions

• Apply Cochrane 
Standards and GRADE

Evidence 
reviewers

Reviewers submit to 
NTWC

Draft 
evidence 

evaluation

• NTWC working group 
review & provide 
feedback

• Consider NTREAP & 
methodological input

• Evidence evaluation 
endorsed by NTWC 

NTWC
• Submitted to        

Chair of NTREAP
• Published

Final  
evidence 

evaluation

 

• Draft ToRs with   
Chair of NTREAP 

• Draft expertise 
requirements with 
Chair of NTREAP

• Pubish/manage 
consultation

DoH 
secretariat

• DoH consolidate 
feedback/ 
nominations

• DoH submit to     
Chair of NTREAP      
for consideration

Public 
consultation

• Consider feedback/ 
nominations

• Decide 
ToRs/membership

Chair of 
NTREAP

• Publish 
ToRs/membership

• Formally establish 
NTREAP

• Provide NTREAP 
meeting secretariat

• Apply governance 
processes (including 
for conclicts of 
interest)

DoH 
secretariat

Meet as required and 
assess and provide 

feedback on the draft 
research protocols  and 

evidence evaluations

NTREAP

• Publish NTREAP 
meeting outcomes & 
other web resources

• Stakeholder updates 
after each meeting

DoH 
secretariat

• Determine NTWC 
ToRs/membership

• Formally establish 
NTWC

• Provide NTWC 
meeting secretariat

• Apply governance 
processes (including 
for disclosures of 
interest)

NHMRC 
secretariat

• Establish working 
groups

• Meet as required 
and endorse final 
research protocols 
and final evidence 
evaluations

NTWC

• Meet as required 
and provide input 
on draft research 
protocols and 
evidence 
evaluations

• Provide advice to 
NTWC for 
endorsement

NTWC 
working 
groups

• Publish NTWC ToRs, 
membership and 
interests

• Publish final 
research protocols 
& other resources

• Provide final 
evidence 
evaluations to 
NHMRC Council

NHMRC 
secretariat

feedback/input

Methodo-
logical 

reviewer

Additional 
expertise 

if required

NTREAP

feedback/input

Additional 
expertise 

if required

NTREAP

2 public calls for evidence

NTREAP

External 
stake-

holders

Legend 
Government 
Independent 
Stakeholders 
Key product 
 

Glossary 
CPRs – Commonwealth Procurement Rules 
DoH – Department of Health 
NHMRC – National Health and Medical 
Research Council 
NTWC – Natural Therapies Working 
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NTREAP – Natural Therapies Review 
Expert Advisory Panel 
GRADE – Grading of Recommendations, 
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