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SUBJECT 

Purpose 

Approval to apply the human health protection exemption of the 
Commonwealth Procurement Rules as they may relate to the procurement 
and sourcing of a vaccines for COVID-19 

To seek that you determine, as the Accountable Authority, that Divisions 1 and 2 of the Commonwealth 
Procurement Rules (CPRs) do not apply to the procurement of COVID 19 vaccines, and COVID 19 treatments, 
and related goods and services (including delivery mechanisms) (the Procurements) on the basis that it is 
necessary to protect human health. 

Issues/Sensitivities 

In the context of the ongoing COVID-19 pandemic, the Department is engaging in initial discussions with 
potential suppliers to accelerate access to successful COVID 19 vaccines, COVID-19 treatments and related 
goods and services. 

Given the rapidly evolving COVID-19 vaccine and treatment landscape and the likelihood that global demand 
for successful vaccines and treatments (and related goods and services) will outweigh supply, early access to 
vaccines and treatments for Australians is likely to only be achieved if the Department can quickly respond to 
the emergence of any promising vaccine and/or treatment candidates (and related goods and services) and 
secure contractual arrangements. 

The Department will need to: 

• obtain critical information about the candidates (and related goods and services) to be able to assess
them in order to understand the market, using all available communication channels to ensure it has
access to the critical information, and

• respond within the commercial negotiation windows and parameters, which, in these extraordinary
times, are determined by the rapidly changing global market.

In this context, we seek your approval to exempt the Procurements from needing to comply with Divisions 1 
and 2 of the CPRs, noting the exemption will not be applied for any procurements of services for example 
consultancy or legal services, which can be procured through panel or WoAG arrangements. 

CPR paragraph 2.6 provisions 

CPR paragraph 2.6 provides a range of broad exemptions from the CPRs. It states: 

These CPRs do not apply to the extent that an official applies measures determined by 
their Accountable Authority to be necessary ... to protect human health ... 

The scope of the 2.6 exemption in the context of the COVID 19, allows for the whole of the CPRs or only part 
of the CPRs to be determined to not apply. 

• Division 1 of the CPRs (Rules for all procurements) requires officials to determine a range of matters,
which if they are required to do these things for the Procurements may constrain the Department's
ability to enter into contracts with suppliers in the manner and timeframe required for these
Procurements. For example,
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