[bookmark: _GoBack]PHN Program Performance and Quality Framework
Appendix A – Program Logics 
[image: ]

July 2018
6
Appendix A - Program Logics

[bookmark: _Toc523216515][bookmark: _Toc517948574][bookmark: _Toc517684734][bookmark: _Toc517885208][bookmark: _Toc517341649][bookmark: _Toc511304500][bookmark: _Toc517340047][bookmark: _Toc517341163][bookmark: _Toc517341650][bookmark: _Toc517341164][bookmark: _Toc517340049]

Table of contents
PHN Program program logic	3
Mental Health program logic	4
Aboriginal and Torres Strait Islander Health program logic	5
Population Health program logic	6
Workforce program logic	7
Digital Health program logic 	8
Aged Care program logic	9
Alcohol and Other Drugs program logic	10
Version History	11

[image: ]

[bookmark: _Toc517351942][bookmark: _Toc523899251]PHN Program program logic[image: ]
[bookmark: _Toc517351943][bookmark: _Toc523899252]Mental Health program logic[image: ]
[bookmark: _Toc517351944][bookmark: _Toc523899253]Aboriginal and Torres Strait Islander Health[image: ] program logic
[bookmark: _Toc517351945][bookmark: _Toc523899254]Population Health[image: ] program logic
[bookmark: _Toc517351946][bookmark: _Toc523899255]Workforce[image: ] program logic
[bookmark: _Toc517351947][bookmark: _Toc523899256]Digital Health program logic [image: ]
[bookmark: _Toc517351948][bookmark: _Toc523899257]Aged Care program logic[image: ]
[bookmark: _Toc517351949][bookmark: _Toc523899258][image: ]Alcohol and Other Drugs program logic 


[bookmark: _Toc522006919][bookmark: _Toc523899259]Version History
	Version
	Description of change
	Author
	Effective date

	1.0
	Initial release
	Department of Health
	1 / 7 / 18




© Commonwealth of Australia as represented by the Department of Health 2018
Creative Commons Licence
[image: cid:image001.png@01D10CD1.33FE7F70]
This publication is licensed under the Creative Commons Attribution 4.0 International Public License available from https://creativecommons.org/licenses/by/4.0/legalcode (“Licence”). You must read and understand the Licence before using any material from this publication. 
Restrictions
The Licence may not give you all the permissions necessary for your intended use. For example, other rights (such as publicity, privacy and moral rights) may limit how you use the material found in this publication.  
The Licence does not cover, and there is no permission given for, use of any of the following material found in this publication: 
· the Commonwealth Coat of Arms. (by way of information, the terms under which the Coat of Arms may be used can be found on the Department of Prime Minister and Cabinet website http://www.dpmc.gov.au/government/commonwealth-coat-arms);
· any logos and trademarks;
· any photographs and images; 
· any signatures; and
· any material belonging to third parties.
Attribution
Without limiting your obligations under the Licence, the Department of Health requests that you attribute this publication in your work. Any reasonable form of words may be used provided that you:
· include a reference to this publication and where, practicable, the relevant page numbers; 
· make it clear that you have permission to use the material under the Creative Commons Attribution 4.0 International Public License;
· make it clear whether or not you have changed the material used from this publication; 
· include a copyright notice in relation to the material used. In the case of no change to the material, the words “© Commonwealth of Australia (Department of Health) 2018” may be used. In the case where the material has been changed or adapted, the words: “Based on Commonwealth of Australia (Department of Health) material” may be used; and
· do not suggest that the Department of Health endorses you or your use of the material.
Enquiries
Enquiries regarding any other use of this publication should be addressed to the Branch Manager, Communication Branch, Department of Health, GPO Box 9848, Canberra ACT 2601, or via e-mail to copyright@health.gov.au
image3.jpeg
PHN Program Objectives: Increase the efficiency and effectiveness of medical services, particularly for patients at risk of poor
health outcomes; Improve coordination of care to ensure patients receive the right care in the right place at the right time

Theory of Change: PHNs improve health outcomes for people through targeting unmet local health needs with tailored services and
improving access to health care providers; supporting GPs and local health care providers to improve quality of care and coordination

of care; and leading integration of primary health system as part of broader health system.
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Priority Area: Mental Health

Theory of Change: PHNs contribute to better mental health outcomes by improving access to primary mental health and suicide
prevention through commissioning, and supporting the integration of these services within the broader health care system.
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Priority Area: Aboriginal and Torres Strait Islander Health

Theory of Change: PHNs contribute to the provision of culturally safe and accessible primary health care for Aboriginal and Torres
Strait Islander people by working with the primary health care sector to improve access and delivery of mainstream health services,
collaborating with Aboriginal and Torres Strait Islander health care providers.
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Strait Islander people
with chronic conditions
receive coordinated
care

PHNs contribute
to closing the
gap and
Aboriginal and
Torres Strait
Islander people
experience
improved
emotional,
social and
physical
wellbeing

PHNs address needs
of Aboriginal and

Torres Strait Islander
people in their region

Aboriginal and Torres
Strait Islander people
are able to access
primary health care
services as required





image6.jpeg
Priority Area: Population health

Theory of Change: PHNs contribute to improving population health by working with GPs, other health care providers and
stakeholders to identify and address factors that affect a person’s health; and commission activities to address specific population

health issues.
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Priority Area: Workforce

Theory of Change: PHNs contribute to the provision of a skilled and accessible health care workforce which meets the needs of
people in the PHN region, the health care system and changing models of care through identifying workforce gaps and supporting

health care providers to improve their skills.
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practices and other
health care providers
to provide quality care
to patients

People in PHN
region are able
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Priority Area: Digital Health

Theory of Change: PHNs contribute to the use of new digital systems and technologies to improve patient assessment, sharing of
patient information and coordination of patient care through education and support to general practices and other health care

providers.
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Practice Clinical
Information Systems

health systems and
technologies

PHNSs support health
care providers to use
digital health systems
to improve patient
care and
communication

Digital health
enables better
coordinated
care and better
informed
treatment
decisions

General practices and
other health care
providers use data to
improve care





image9.jpeg
Priority Area: Aged care

Theory of Change: PHNs contribute to improving older people’s health outcomes and quality of life by supporting general practices
and other health care providers in providing quality and coordinated care for older people.
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Priority Area: Alcohol and Other Drugs

Theory of Change: PHNs contribute to better health outcomes by improving access to alcohol and other drug services through
commissioning, and supporting the integration of these services within the broader healthcare system.
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