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What we're covering today

« Overview — Business Improvement Fund (BIF)
» Application and assessment process
« Case Study

« Stream 1 — Business Improvement
« Stream 2 — Sale or transfer of a facility

* Further information
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Overview

« Support Residential Aged Care Providers improve their business operations
and sustainability

* Opened on 31 March 2020 — 30 April 2021
« Support for small to medium sized providers (generally less than 7 facilities)

« Funding based on priorities:
* Regional, rural and remote
« Bushfire impacted, CALD, community impact
« Other services in the area

« Around $84 million available in funding




Overview (cont)

* Three streams of funding

1. Business improvement — implement improved business strategies such
as those identified by the Business Advisory Service

« Up to $7,500 per operational place

1. Sale or transfer — maintain services until a facility is sold or transferred
to another provider who can make it viable and sustainable
« Up to $15,000 per operational place

1. Close a facility — where there Is no other option, support the safe and
orderly closure and transition of residents to alternative suitable
facilities
« Up to $7,500 per operational place
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Application and assessment process

* GrantConnect — GO3410
» Guidelines, Application form, Business case template, FAQS

A Ansiraton

* Business Case
» Executive Summary
* Business need
* Implementation approach
 Activity budget

BUSINESS IMPROVEMENT FUND — RESIDENTIAL AGED CARE

o <BUSINESS CASE TEMPLATE FOR
Assessment (INSERT NAME OF PROVIDER) >

*
. T i
iif &?;}J Vi Australian Government

“"«'r. 5338" Department of Health




Business Advisory Services

* All stream one applications must submit a Business Advisory Services
(BAS) report
» Provided for free through PwC; or
 Independent advisor (at your own cost)

« Assessment process is put on hold until BAS report submitted
* Ideally BAS recommendations align with application
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Case study — Stream 1

« Demonstrate how proposed activities will increase revenue and reduce
operating costs and improve longer term financial viability and
sustainability

« Small provider, not for profit, community based
« One residential facility, 50 operational places
« MMMS5 — small rural town
« Low occupancy (under 90%)
« No access to other sources of funds
« Operating losses
« BAS report identified profitability concerns
 Older buildings, systems not fit for purpose; staffing inefficiencies
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Case study — Stream 2

« Support transfer of a facility to a financially stable provider
» Operate a small facility in MM4
« Incurring financial losses
* Low occupancy

« Funding for business improvement activities and to cover short term
operational costs
* IT upgrade of systems
« Minor capital works
» ACFI support — education and training
* Incentive payment
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Further information?

Info & Links *

= o GrantConnect
° G rant C O n n e Ct = G O 34 1 O Australian Government ‘ S1 Login or New User Registration
WWW . q ra n tS . q OV . au Forecast Opportunities Grant Opportunities Grant Awards Reports Help Contact Us

Home » Current Grant Opportunity View - GO3410

Current Grant Opportunity View - GO3410

* FAQs

Business Improvement Fund GO ID: GO3410
for Residential Aged Care Agency: Department of Health

° B I F m al I bOX Close Date & Time: 30-Apr-2021 2:00 pm (ACT Local Time)

Show close time for other time zones

= Primary Category: 101001 - Aged Care
b |f@ h e alth . Cl ov.au Contact Details Publish Date: 31-Mar-2020

Phone: Location: ACT, NSW VIC, SA, WA, QLD, NT, TAS
026289 5600 Selection Process: Targeted or Restricted Competitive
Email Address:

Grant ATM@health gov.au

Access to Description: The Business Improvement Fund for Residential

Aged Care will provide targeted support to

a I ICatI O n ’ eligible providers of residential aged care
p p GO Documents experiencing financial difficulty, prioritising

providers in regional, rural, and remote areas,

d OC U m e ntS and small to medium sized providers, with limited

access to financial support, that are facina
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http://www.grants.gov.au/
mailto:bif@health.gov.au

Questions

Feedback or questions on the BIF program
 Awareness
« Barriers
« Suitability
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and Business Advisory
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What we're covering today

« Overview — Business Advisory Service (BAS)

* What is the service?

« Am | eligible?

* What is the cost?

« How do | apply?

« Applications and what’s been done to date

« Examples of what PwC and StewartBrown have found
« What are people saying about the BAS program?
 Further information

.




What Is the service?

PwC have partnered with StewartBrown and will provide you with free
consultancy services. The services will be for either:

* Tier 1: 5 working days to conduct a broad business diagnostic to
determine key performance pressure points and recommend options for
Improvement.

* Tier 2: undertake Tier 1 service, plus a four day deep dive into specific
topics of interest following the outcomes of Tier 1.

PwC will issue you with a report with recommendations for improvement
tailored to your organisation. This report can also be used to support your
application for the Business Improvement Fund grant.
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Am | eligible?

To be eligible for assistance, your organisation must:

e be an approved aged care provider in Australia with a National
Approved Provider System (NAPS) ID, and
e not be a State Government entity.

Any guestions, contact us on the phone (1800 290 688) or at
agedcareadvisory@au.pwc.com
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What's the cost?

The Business Advisory Service program is free to eligible providers.

The Department of Health pays all costs. The only cost you’'ll need to cover is
you and your staff time to contribute the requested information.

How do | apply?

Complete the short application here:
https://pwc.qualtrics.com/|fe/form/SV_bE1levI6ZIW8nQB7

Website with further information: https://www.pwc.com.au/health/aged-care-
advisory.html

.



https://pwc.qualtrics.com/jfe/form/SV_bE1evI6ZIW8nQB7
https://www.pwc.com.au/health/aged-care-advisory.html

Applications to date

Over 260 applications received to date.

Location across Australia of applications received to 31 October 2020
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What's been done to date?

Over 180 reports delivered to residential and home care clients.

Over 850 tailored recommendations for improvement have been identified.

How many more can be done?

There Is sufficient funding for over 100 more providers to receive services.

The program is currently due to end on 30 June 2021, however, we
encourage providers to apply before April 2021 to enable sufficient time to
undertake analysis and provide the report.

.




What types of entities have applied?
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Examples of what has been found include...

Strategic plans

Whilst the majority (62%) of providers have a strategic plan in place, 38% are
either developing a strategic plan or do not have one in place. Residential
care fares slightly poorer, with 43% of providers reporting they are either still
developing or do not have a strategic plan in place.

Roster management

In smaller, more regional residential care facilities, the majority of providers
have not reviewed their care rosters for many years. As a result of this, there
can often be a mismatch between the acuity of residents and the staff
members deployed in the facility. For some larger facilities, we’ve identified
substantial opportunities in roster optimisation.

Marketing plans

The majority of providers (71%) reported not having a marketing plan. Home
care was higher than the average, given the increased competition in the
market, with 38% of home care providers reporting they have a marketing
plan in place.

Budgeting and forecasting
The vast majority of providers report having budgets (91%) and forecasts
(72%) in place. Forecasting, in particular, is commonly seen as a low priority.
However, this is important for providers to undertake to:

e predict any upcoming profitability and cash flow challenges,

e support longer term capital budgeting (e.g. for refurbishment purposes

for residential care), and
e enable proactive action to be taken to rectify emerging issues.
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Investment in technology

Many providers have reported not utilising any technology to drive business
operations (i.e. are still paper based) or having to make do with technology
that is clunky, outdated and administratively time consuming. There are
significant opportunities to invest in resident centric care systems, increased
use of cloud based technology providing for more flexible working
arrangements (i.e. if working between multiple facilities) and improved system

RISERSR gement

Most providers (68%) reported having risk management plans in place.
Although clinical care risks are commonly addressed in these plans, broader
risks are not as well addressed, including: financial, investment, HR, IT, legal
/ compliance and reputational / marketing.

ACFI and occupancy management in residential care

ACFI| and occupancy management is critical to maintaining a profitable,
sustainable residential care facility. Examples of better practice strategies to
ensuring ACFl and occupancy levels are maintained include: conducting
regular reviews of acuity, implementing robust admissions processes and
ensuring clear marketing strategies are in place.

Asset Management Plan (AMP)

The majority of providers (79%) do not have asset management plans in place.
AMPs enable the proactive management of assets, as opposed to undertaking
maintenance and replacing assets only as and when required. Further, AMPs
support providers to be able to budget for any emerging capital requirements.



What are people saying about the program?
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How do | apply?

As a reminder, complete the short application here:
https://pwc.qualtrics.com/|fe/form/SV_bElevI6ZIW8nQB7

Contact us Questions
Website with further information: Feedback or questions on the
https://www.pwc.com.au/health/aged- BAS program
care-advisory.html
* Awareness
Phone: 1800 290 688 _
_ _  Barriers
Email: agedcareadvisory@au.pwc.com L
« Suitability
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