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Sl \Vorkplace Strategy: what are our options?

Strategy 1: Traditional enclosed office (é.g. assigned seating and offices,
modern furnishing, upgraded collaboration tools and spaces)

+ Large amount of personal and shared enclosed offices

* limited collaborative settings — mostly formal

* limited focus space

Strategy 2. Open<Plan/Process office

(e.g. assigned seating-and offices, modern furnishing, upgraded collaboration tools and
spaces)

+ limited personaland shared offices

+ limited collaborative settings'—mostly formal

* limited focus space

Strategy 3: Flex office, Hotdesking, Low Choice
(modern‘upgrades, hot desks and informal collaboration spaces)
+\'some-variety in settings

increased informal collaboration

limited focus space

little)to no offices

Strategy 4: Highly flexible, High Choice
(freedom of choice to work anywhere, anytime, anyhow)
* variety of work settings

+ focus space available for all

formal and informal collaborative settings

no personally owned space
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