Talking Points — New Ways of Working World Café August 2019
Who: APS4-EL1 staff representatives
Where: Southern Cross Club Woden — Corrina Room 1 (Upstairs conference room)

When: 8:30 for 9am Start / Finish 5pm

Talking Points — Ariana King

e Acknowledgement of country

e Exciting newly established program

e 3to 5 year journey across all our premises

¢ Encompasses physical workplace design, technology and HR policies

e A governance structure: Steering Committee and expanding operational team.

¢ Ariana King Senior Responsible Officer

e Matt Yannopoulos, Chief Operating Officer

e Workplace Strategy — in consultation with staff to understand how we currently work/
define how we prefer to work into the future

e We're not looking at cutting costs, hot desking or a one sizefits all approach

e So far, we've consulted with the executives and ELL2s-through workshops.to'understand

why we’re doing this and the behaviours required.to encourage this change
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