
Agenda Item 3. Workplace Strategy Update 

Veldhoen + Company (V+C) commenced their presentation with a video on ‘What is Activity Based Working’. 

Comments from Steer Co members on the video included: 

• Using the phrase Activity Based Working (ABW):
o ABW is seen to be linked to hot-desking

V+C then proceeded to present key elements of the WPS to Steer Co members: 

1. New Ways of Working (NWOW)

Three Main Objectives - Please refer to ‘Discussion and Feedback’ section below for comments made on this topic

Guiding Principles - Please refer to ‘Discussion and Feedback’ section below for comments made on this topic

What are the Key Changes in NWOW? - Steering Committee in agreeance

2. Workplace Design

How will we spend our time in NWOW? - Steering Committee in agreeance

We will organise ourselves in neighbourhoods? - Steering Committee in agreeance

How will we zone large buildings? - Steering Committee in agreeance

Settings for Activities - Steering Committee in agreeance

Technology 

Please refer to ‘Discussion and Feedback’ section below for comments made on this topic 
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