
Project Synergy Monthly 
Report 
Report as at 31 January 2019 

Note: University of Sydney mandatory shut down until 8 January, InnoWell 
re-opened on 2 January, however, there was substantial holiday leave during 
January from all staff and trial partners/ service providers affecting overall 
progress in January.
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Lived Experience (LE) 

There were no LEAF Working Group meetings scheduled for January. The LEAF working group and Panel 

members continued to engage in the Supportive Other feature, Safety Plan feature and user flow 

improvement surveys which remained open for participation until 14 January. As a result of the Focus 

Group held in January, further trial specific LEAF input was provided to the Butterfly Foundation trial team 

in order to assist with optimising their activities and engagement. The content for a new staff Lived 

Experience Induction, LEAF engagement, product development inputs, trial value add resources was 

finalised. 

Community Consultation 

Work commenced on the drafting of the updated National Community Consultation Program deliverable 

based on the feedback received from the Department of Health. Planning for Phase 2 calendar and the 

operationalisation of the NCC framework commenced in time for the upcoming February LEAF Working 

Group meeting. 
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