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Lived Experience Advisory Function and National Community Consultation (NCCP)

A great deal of work went into synthesising'and consolidating community consultation learnings to date
and progressing end of phase 2 governance reports in early July. The monthly working group meeting was
held on 23 July. Outcomesincluded identifying areas where LEAF could support the EMPHN
implementation team; the education-and training manager and use learnings from the round table session
to inform phase 3 of community consultation activities. A relationship building session was held with the
tech team, to explore ways that we could work more closely together in the future. Members worked
together to identify opportunities and provide inputs into the (National Community Consultation)NCCP
phase 3 timeline.

Community Consultation activity for July:

There were no face to face events held in July. Activity focused on finalisation of reports, governance
requirements, and progressing four streams of outcomes internally. The digital survey was promoted more
broadly on social media and within LEAF networks with limited uptake. This has been addressed in our end
of Phase Il report and Phase Il activity plan. The Phase Il timeline was built out and progressed following
the July meeting. We additionally continued to build and increase social media presence with consistent
sharing of LEAF and NCCP activities in order to maximise/optimise momentum and traction in the coming

weeks.
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will commence in the role of Lived Experience assistant which will significantly increase

capacity.

LEAF engagement this month included:

e LEAF members have been involved in knowledge translation relating to participatory design
sessions the NCPHN trial sites,
e  Meetings were held withs 47F as they continue to support
progression of the IUIH trial, and exploration of forming an Indigenous Advisory Group to ensure
appropriate cultural safety across all trials.
e Two LEAF members have been participating as members of an internal re-engagement working
group
e Onboarding and engaging with newly recruited LEAF Panel members.
e All current and upcoming Participatory Design sessions were circulated to the LEAF group to share
amongst their community networks.
e Aninternal knowledge pool of all LEAF inputs to date is being developed in-order to streamline and
optimise team access in a timely transparent manner.
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