
Project Synergy Monthly 
Report 
Report at 30 November 2018 

FOI 1387 1 of 3 DOCUMENT 30

s 47F

THIS D
OCUMENT H

AS BEEN R
ELE

ASED 

UNDER THE FREEDOM O
F IN

FORMATIO
N ACT 19

82
 

BY THE D
EPARTMENT O

F H
EALT

H



Lived Experience (LE) 

The November meeting Working Group was held over 2 days (27 and 28th November).  Agenda items 

included: finalising the selection panel process for Panel EOI, reviewing Education and Training strategy 

from LE perspective, reviewing Open Arms trial engagement activity, establishing a collaborative 

agreement with the Communications Manager to add value to the social media and communications 

strategy, giving final inputs into the NCC program draft, and refining the product development model in 

order to meet the requirements of Phase II of Project Synergy, taking into consideration the lessons learned 

over Phase I.  

The LEAF Working Group focused on the lived experience engagement activities over November. As per 

actions from the October meeting: 

● The Working Group planned and executed the  engagement activity;  

● Participated in a digital and social media channels engagement activity;

● Continued to finalise the National Community Consultation program draft;

● An EoI was put out to recruit additional members to the panel and increase diversity. Applications

close 6 November; and

● Aboriginal and Torres Strait Islander representatives  met with Research leads to 

give advice and guidance regarding trial engagement. This lead to a proposed Aboriginal and 
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Torres Strait Islander People specific trial being currently scoped with their leadership. They also 

met with InnoWell management to discuss cultural diversity needs within the organisation.  

During November, the broader Panel was given an opportunity to engage in the following: 

● Feedback on the Platform showcase, live and by replay;

● Asked to widely disseminate the Panel EoI to their networks;

● Express their interest in participating in future Summary dashboard user testing;

● Contribute to upcoming events to go into the NCC timeline draft; and

● Invitation to all LEAF members to be welcome to visit the office if in the area.

Community Consultation 

See above for activities associated with the development and piloting of the community consultation 

activities. The National Community Consultation Program was submitted to the DoH on 30 November.  
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