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Lived Experience

All feedback on the draft of the Lived Experience Advisory Function (LEAF) model was collated and used to
inform the final draft of the model and National Community consultation co-design framework. Feedback from
both the InnoWell Board and Project Synergy Steering Committee was also incorporated into the model. The
final documents were sent on 15 August to both the Lived Experience Advisory Board and Core Design Group
members along with a suite of transition communications including: Frequently asked questions fact sheet,
Terms of Reference (TOR) Panel, TOR working Group, and Expressionof Interest (EOI) Working Group. All
existing members of the LEAB were given the opportunity to apply for the Working Group or go directly to the
Panel. All Core Design Group members were given an opportunity to continue their engagement as members of
the panel. All LEAB members were also reached out to personally by the chair of the Lived Experience Advisory
Board. The working group EOI deadline was extended to 5 September, giving members a full three weeks to

consider their options.

Community Consultation

As per the LEAF update above, the finalised National Community Consultation co-design framework was sent
out on the 15 August with the LEAF Model and transition documents. The first working group meeting to plan
the first month of community engagement activity and co-design a stakeholder engagement plan is scheduled
for 25 and 26 September.
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