ACTIVITY WORK PLAN

PHASE I
Organisation: InnoWell Pty Ltd
Activity Name: Project Synergy
Date: 31 July 2018
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1.3. Phase | Overview

The aims of Phase | were to:

e Develop and commence a lived experience community engagement strategy in parallel with a
sector engagement strategy for Project Synergy. Both of these engagement strategies
reference lived experience and mental health service reform, and targeted four populations
across the lifespan (i.e. children and their families, young people, adults and healthy older
adults).
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2.2. Phase Il Activity Roadmap

See below for a description of the key activities to be conducted in Phase I, the applicable
Department of Health (DoH) milestones/ deliverables/ KPIs, and the timeframes for completion.
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3.2

Advisory Committees

Description

The key advisory committees for the Activity are listed in the table below:

Membership

Meeting
Frequency

Lived Experience
Advisory Board

This comprises
individuals with
experience of mental
health, suicidal ideation
and/or attempt,-and
families or support
people. These
individuals come from
across Australia in a
diverse range of
communities; they are
well connected with
other groups of lived
experience, and provide
advice, guidance and
recommendations from
a lived experience
perspective.
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To be advised - A
review and
redesign to inform
an updated Lived
Experience
Advisory Function
(LEAF) model is in
the final stages of
development

To be advised - A
review and
redesign to inform
an updated Lived
Experience
Advisory Function
(LEAF) model is in
the final stages of
development
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