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Indicator 2.2 Level and effectiveness of collective engagement between stakeholder groups in the strategic management of Project Synergy.

Measures to monitor the degree of collaboration between stakeholder groups contributing to the strategic management of Project Synergy.
Definition Measures to evaluate the benefits of this collaboration.

Stakeholder groups include: the Project Synergy leadership team, Lived Experience Advisory Board, clinician and Trial Partner representatives.

Measures

Collaborative
engagement with a
diverse range of
stakeholders to
contribute to the
strategic
development of
Project Synergy
and management
its implementation.

Key question(s) for evaluation to address

To what extent have the skills, experience and capabilities of
the diverse stakeholder groups that comprise Project Synergy
been effectively employed?

Does the overall strategic direction of Project Synergy reflect
contributions from diverse stakeholders through a collaborative
and inclusive process?

What have been the barriers and enablers of different
stakeholder groups working collectively to contribute to-Project
Synergy’s strategic management?

Do the governance structures facilitate effective strategic
management of Project Synergy?

Expected information or
data requirements

Quantitative scales' may
be developed for
perceptions of extent of
collaboration and the
effectiveness of
governance structures.

Qualitative accounts of
the degree to which
collaborative
engagement has
contributed to the overall
strategic management of
Project Synergy, as well
as specific strategic
pieces of Project
Synergy.

Recommended sources
of information and data

Perspectives from the
members of the Lived
Experience Advisory
Board, including specific
members who have
undertaken leadership
roles, as well as
perspectives of
leadership within the
Project Synergy team.

Perspectives of any
clinicians or Trial Partner
representatives who
have been involved in
Project Synergy at a
strategic level, including
the Digital Education
working group (to be
established).

Policy domain
evaluations.

Recommended collection
approach

Independently and
directly collected via
primary research.

In order to gain a
collective view focus
groups with a mix of
stakeholders would be
recommended.

Quantitative scales may
be developed for
perceptions of
engagement and
collaboration.
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