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About Consulting & Implementation Services (CIS) 

Consulting & Implementation Services (CIS) is a management consulting firm. CIS’ major service lines include 
developing grant applications, strategic plans, monitoring and evaluation design and delivery, advising on organisational 
restructuring, delivering commercialisation training courses, assisting with technology transfer, improving service 
delivery and implementation. 

Any persons wishing to contact CIS can do so at the following address: 

Consulting & Implementation Services Pty Ltd 
Suite 405, 838 Collins Street, Docklands VIC 3008 

Phone: 03 9081 0410 
Email:  admin@consultingis.com.au  
Website:  www.consultingis.com.au 

Disclaimer 

Whilst care has been taken to ensure the accuracy and validity of this report, neither CIS nor any member or employee of CIS undertakes 
responsibility in anyway whatsoever to any person or organisation in respect of the information set out in this report, including any errors 
or omissions therein, arising through negligence or otherwise however caused (including for any losses or damages incurred from the use 
of the information in this report). 

Copyright 

© 2018 by Consulting & Implementation Services (CIS) 

All rights reserved. 

No part of this document may be reproduced or transmitted in any form or by any means, electronic, mechanical, photocopying, 
recording, or otherwise, without prior written permission of CIS. 
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Indicator 2.2 Level and effectiveness of collective engagement between stakeholder groups in the strategic management of Project Synergy. 

Definition 

Measures to monitor the degree of collaboration between stakeholder groups contributing to the strategic management of Project Synergy. 

Measures to evaluate the benefits of this collaboration. 

Stakeholder groups include: the Project Synergy leadership team, Lived Experience Advisory Board, clinician and Trial Partner representatives. 

Measures Key question(s) for evaluation to address Expected information or 
data requirements 

Recommended sources 
of information and data 

Recommended collection 
approach 

Collaborative 
engagement with a 
diverse range of 
stakeholders to 
contribute to the 
strategic 
development of 
Project Synergy 
and management 
its implementation. 

 To what extent have the skills, experience and capabilities of 
the diverse stakeholder groups that comprise Project Synergy 
been effectively employed? 

 Does the overall strategic direction of Project Synergy reflect 
contributions from diverse stakeholders through a collaborative 
and inclusive process? 

 What have been the barriers and enablers of different 
stakeholder groups working collectively to contribute to Project 
Synergy’s strategic management? 

 Do the governance structures facilitate effective strategic 
management of Project Synergy? 

Quantitative scales may 
be developed for 
perceptions of extent of 
collaboration and the 
effectiveness of 
governance structures. 

Qualitative accounts of 
the degree to which 
collaborative 
engagement has 
contributed to the overall 
strategic management of 
Project Synergy, as well 
as specific strategic 
pieces of Project 
Synergy. 

 

Perspectives from the 
members of the Lived 
Experience Advisory 
Board, including specific 
members who have 
undertaken leadership 
roles, as well as 
perspectives of 
leadership within the 
Project Synergy team. 

Perspectives of any 
clinicians or Trial Partner 
representatives who 
have been involved in 
Project Synergy at a 
strategic level, including 
the Digital Education 
working group (to be 
established). 

Policy domain 
evaluations. 
 

Independently and 
directly collected via 
primary research. 

In order to gain a 
collective view focus 
groups with a mix of 
stakeholders would be 
recommended. 

Quantitative scales may 
be developed for 
perceptions of 
engagement and 
collaboration. 
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