DIVERSITY MATRIX

NEED FOR A DIVERSE COMMITTEE

An Advisory Group and Core Design Group (Lived Experience) is essentially a group of individuals working together, thus the Committee must be a fine
blend of individuals drawn from different walks of life & diverse sections of community. It is sometimes observed that when members are too alike, the
overall thought process becomes stereotyped and predictable. Therefore, it may hamper the decision making process, since others ideas/issues are not
debated/discussed.

Diversity of background, skills and perspectives are considered essential ingredients of effective Committees and working Groups.
Multiple perspectives are necessary to bring in creativity and to challenge stereotype thought process.

Diversity leads to more innovation, more outside box thinking and better governance.
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