Procurement Risk Profile

This template must be used to determine the risk profile in the early stages of your procurement planning.

Why assess procurement risk?

Procurement effort should be proportionate to the risk profile of the procurement. As the risk increases, the
procurement process and documentation demands greater rigor and level of detail.

Information on how to use the Risk Register is available on the Risk Management page.

Additional information including examples of procurement risk can be accessed via Risk in Procurement.

Risk Factor Ratings
The overall risk profile is the rating with the most checks. In case of a tie, select the highest rating.
STEP 1: Complete Risk Profile

Note: If a risk is assessed as medium or high, you must evaluate if the level of risk is acceptable or not. Unacceptable
risks require the development of risk treatments, and Step 2 must also be completed.
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Delegate: David Laffan, Assistant Secretary, Alcohol, Tobacco and Other Drugs Branch
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http://intranet2.central.health/other-services/managing-our-services/risk-management
http://intranet2.central.health/Procurement-site/Pages/Procurement-Risk.aspx

Risk Profile Assessment Date: 3 January 2019

If the overall risk profile is medium or high, the delegate must be informed and the Risk Register — Assessment and
Treatment must be completed.

STEP 2: Complete Risk Treatment

Additional Comments:

Note: The completed Risk Profile must be saved with your procurement documentation and attached with the
procurement plan to your Approval in Principle in SAP.
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http://intranet2.central.health/Documents/Risk-Management/Risk-Register-Assessment-and-Treatment.XLSX
http://intranet2.central.health/Documents/Risk-Management/Risk-Register-Assessment-and-Treatment.XLSX
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