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Scope of FOI 26-3161 

I am seeking access to the following documents held by the Department of Health and Aged Care 
regarding the Integrated Assessment Tool (IAT) Algorithm Logic and Decision Matrix. 

1 Access to the final reports, outputs, or internal summaries resulting from the department’s analysis 
of approximately 200,000 assessments completed during the 2024–25 financial year, which were 
used to test and refine the veracity of the Support at Home classification component of the IAT. During 
a Senate Estimates hearing on 1 April 2026, Ms. Atkinson confirmed that the classification logic was 
run through different models using 200,000 assessments and that the prioritization component was 
developed using 100,000 assessments. Mr. Greg Pugh took the request to provide these outputs on 
notice, confirming their existence as departmental records. Officials have repeatedly confirmed that 
the algorithm operates on "rules through scores" and a "repeatable algorithm" rather than qualitative 
information, necessitating the existence of a specific scoring rubric or logic map 

2 Access to the reports or internal summaries resulting from the department's analysis of 
approximately 100,000 assessments used to develop the prioritization component of the IAT 
algorithm. 

3 A copy of the "revised draft model" for the IAT and its associated funding classifications that was 
finalized and provided to the department in March 2025. At a Senate Estimates hearing on 3 
December 2025 hearing, Ms. Hendriks confirmed that a "revised draft model" was finalized and 
provided to the department in March 2025. 

4 The technical documentation defining the "structure of the decision-making matrix" used by the IAT, 
specifically the logic that determines how "splitting variables" break out to assign an individual to one 
of the eight Support at Home funding groups. During the same Senate Estimates hearing, Ms. 
Atkinson explicitly stated that the department is able to provide the "structure of the decision-making 
matrix" and show where the "splitting variables break out" into the eight funding groups. 
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