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MORNINGTON

PENINSULA
16 December 2021 Shire

S4TF
Director Community Grants Hub
Via Email: S47E(d) @dss.gov.gu
s47F
Dear

Re: Commonwealth Home Support Program (CHSP) Funding Agreement
4-BF7SOHM

In line with government reporting requirements, | am writing to advise of Marnington Peninsula
Shire Council’s decision to cease delivery of some in-home CHSP servicgs from 30 June 2022.

Due to significant reforms in the aged care sector it is nalonger viablé for Council to continue to
provide the following services:

Domestic Assistance (4-BF7SOHU)
Personal Care (4-BFMIMTI)

Flexible Respite (4-BFMIMC6) ¢ . O
Social Support Individual (4-BFNW/O0)
Home Maintenance (4-BFMIMFL)

Home Modifications (4-BFMIMIZ)

Council recognises that suppért toremaitvat home is critical to the wellbeing of older residents.
However, ongoing changes-in theindustry due to the Aged Care Reforms would require Council
to change the way we operatg’these‘services. It has been acknowledged that other specialised
aged care providers.can now offer-an equivalent level of care and support as Council.

Council affirms its commitment to the provision and further investment and expansion of
wellbeing and social confiections programs and initiatives for older residents. To this effect,
Council will continue to deliver the following CHSP services:

° Sector Support & Development (4-BFMIMX1)
e Meals (4-BFMIMME)
° Social Support Group (4-BFNW1KJ)

Shire officers commit to transitioning all eligible clients on or before 30 June 2022 to alternate
service provider/s appointed by the Commonwealth and will be in contact in the coming weeks
to begin the Transition Out process.

Contact the Mornington Peninsula Shire

® 1300 850 600 By post: Private Bag 1000.
@ mornpen.vic.gov.au 90 Besgrove Street, Rosebud VIC 3939
© customerservice@mornpen.vic.gov.au ABN: 53 159 890 143
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MORNINGTON
PENINSULA
Shire

f you have any questions in the interim, please contact
mornpen.vic.gov.au or

Cc: - Funding Agreement Manager (same email address)
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Contact the Mornington Peninsula Shire
® 1300 850 600 By post: Private Bag 1000,
@ mornpen.vic.gov.au 90 Besgrove Street, Rosebud VIC 3939
@ customerservice@mornpen.vic.gov.au ABN: 53 159 890 143
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S47F, s4TE(c)

From: SATF @mornpen.vic.gov.au>

Sent: Friday, 17 December 2021 10:51 AM

To: CHSP.VIC.Team3_dss_contact; CHSP Program

Cc: RR0016_dss_contact; S47E(d) @helath.gov.au; KEO009_dss_contact

Subject: CHSP Extension Application Survey & Transition Out Plan - Mornington Peninsula Shire (53 159 890 143]
Attachments: Commonwealth Home Support Program Funding Agreement Cessation.pdf; MPSC - CHSP Transition Out Plan.docx
Follow Up Flag: Follow up

Flag Status: Flagged

To Whom it May concern

Please find Mornington Peninsula Shire’s (53 159 890 143] responses to the following:

¢ Question 1: Does your organisation have the financial and administrative systems in place to deliver services from 1 July 2022?
o MPS will only be continuing Meals and Social Support Group mnte FY23
o Yes

¢ Question 2: Do you agree with the proposed outputs listed in Table Bf this letter?
o Yes, we agree with and can achieve these targets, providinig COVID does not impact Social Support Group again

Activity Name Funding Outputs Unit Price Continuing in FY23 Question 2: Do we agree
2022-23 2022-23 $ with the Proposed
(ex GST.) Outputs
s47G NW(%Z) (4
CHSP Personal Care NN QO

Domestic Assistance \QA

Flexible Respite

Home Maintenance

Home Modifications
Meals

Social Support - Group
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Social Support - Individual |

| have attached our formal notification of service delivery cessation from 30 June 2022 and our Transition Out Plan.

Regards
S4TF

s47F

Email: S47F @mornpen.vic.gov.au

% Phone: 03 S47F

MOBNINGTOM Work days: Monday-Friday, 8.30am - 5.00pm
ot Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 3915

Follow us on social

media! oo@o

DISCLAIMER: This email (and attachments) is for the intended recipient only and may contain privileged, confidential or eopyrightiinformation. If
received in error, please notify sender immediately and delete. Any other use is prohibited. Shire accepts no liability for damage/caused by this
email (and attachments) due to viruses, corruption, delay, interruption, unauthorised access or use. Views expressed are these of the individual
and not necessarily Shire. Shire will only collect personal information from you with your prior consent, usé(t for. the purpose collected or as

reasonably expected and not disclose without consent, except if required by law/regulation. For further information-see our privacy policy:
mornpen.vic.gov.au/privacystatement

The Shire would like you to consider the environmentbeforéprinting this email *‘{F‘“
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From: s47F @mornpen.vic.gov.au>

Sent: Thursday, 19 January 2023 4:41 PM

To: CHSP Extension <CHSPExtension@Health.gov.au>

Subject: TRIM: FW: CHSP Extension 2023-2024 — Proposed Funding and Outputs -
Mornington Peninsula Shire Council [SEC=UNOFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation.
Only click links or open attachments if you recognise the sender and know the content is safe.

Thank you for the below email, and my apologies for the delayed response.
Responses from Mornington Peninsula Shire Council (MPSC):

e Does your organisation intend to seek changes to the proposed funding and
outputs within the parameters set out in the fact sheet on the Health website?
o No, MPSC accepts the funding outputs
e Does your organisation intend to cease CHSP service provision after30 June
2023?
o No, MPSC will continue with CHSP service provision under the activities
listed in the table in your email.

Regards

S47F
S4TF RS oo
Email: s47F (@mornpen.yac:gov.au
Phone: 03s47 v S0 @
Work days: Monday-Friday, 8.30am - 5.00pm
Private Bag.1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC
3915
Follow-us efvsocial media!

From: s47F

Sent: Wednesday, .14 Deecember 2022 7:51 PM

To: s47F NI\

Subject: FW: CHSP Extension 2023-2024 — Proposed Funding and Outputs - Mornington
Peninsula Shire Council [SEC=UNOFFICIAL]

Hi Ladies

This one’s for you.

Thanks 347F

From: CHSP Extension <CHSPExtension@Health.gov.au>

Sent: Wednesday, 14 December 2022 7:38 PM

To: s47F (@mornpen.vic.gov.au>

Subject: CHSP Extension 2023-2024 — Proposed Funding and Outputs - Mornington
Peninsula Shire Council [SEC=UNOFFICIAL]
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Australian Government

Department of Health and Aged Care

S4TF
Mornington Peninsula Shire Council
S4TF2mornpen.vic.gov.au
Dear Sir or Madam,
Commonwealth Home Support Programme (CHSP) Funding Agreement Extension
2023-2024 — Proposed Funding and Outputs

As part of the 25 October 2022 Federal Budget, CHSP was extended for a further 12 months
to 30 June 2024. This aligns with the Australian Government’s announcement of a revised
implementation date of 1 July 2024 for a new in-home aged care program.

The Department has now published a fact sheet on the Health website whichsets out
important information about this extension, including updated CHSP prices. We encourage
you to refer to this information and any future CHSP updates to guidelines and published fact
sheets.

The table at the end of this letter outlines the proposed CHSP 2023-2024 funding and outputs
for your organisation. Funding and outputs are shown'’at the-activity level, for each activity
for which you are funded.

Action required by you at this time

e Review the proposal carefully. There are)important notes underneath the table that give
further context to the proposal.

e Reply within four weeks of receiving this letter to CHSPextension@health.gov.au
mailbox with your organisation’s responses to the following three questions.
Please copy in your Funding‘Arrangement Manager.

Use a Yes or No format-in your response back to this letter. For example:
1. Yes
2. No
3. No

1. Yes or No:

Does your organisation intend to continue with CHSP service provision in 2023-2024
based on the proposed funding and outputs? If you answer Yes, during the first half of
2023 you will be sent a formal offer with a Deed of Variation, Activity Work Plan and
revised copy of your Standard Grant Agreement.

2.Yes or No:

Does your organisation intend to seek changes to the proposed funding and outputs within
the parameters set out in the fact sheet on the Health website? If you answer Yes, you will
contacted by your Funding Arrangement Manager to discuss the changes sought.

3. Yes or No:
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Does your organisation intend to cease CHSP service provision after 30 June 2023? If
you answer Yes, you will be contacted to discuss arrangements to support your
organisation’s transition out of the CHSP in a manner that ensures service continuity for
clients.

If you have any questions or concerns about any of the information contained in this letter,
please contact your Funding Arrangement Manager.

Regards,

CHSP Program Management Section

Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group
Department of Health and Aged Care

Table: Proposed 2023-2024 Funding and Outputs

The Department of Health and Aged Care will be seeking to make these Proposed
changes to your CHSP 2023-2024 Activity funding as per the table below:

Activity Name Funding (ex Outputs.o; N Unit Price
GST) 66 20236239 S
202324 O
Meals G fb U\q‘bv\\\\,\
Service Systems Development rbo
1 - \Q ?\ 9 —
Social Support - Group TS Q

Important notes:

e The Table describes a full financial year, with GST Exclusive amounts, and the
proposed funding includes mdexation.

¢ Funding and outputs are shown at theactivity level and are informed by your current
CHSP 2022-2023 Standard Grant’Agreement. Recent Ad Hoc Variations,
Relinquishments or Novations ntay not be taken into account due to processing times.
These will however be uicluded as part of the 2023-24 extension.

e The 2023-2024 funding.agreement for each CHSP provider will have one unit price per
activity which reflect an average across all the ACPRs in which you deliver services.

e The Actual change(s) may vary from what is Proposed in the Table, this is an
indication of the proposed funding and outputs.

e Certain funding agreements may also be reviewed and varied by reducing the amount of
Commonwealth funding paid in 2023-2024 to account for unexpended funds from
previous years, to better reflect performance or address local service needs.

e This letter does not constitute a formal offer, and no legal obligations shall arise until a
funding agreement is signed by the Commonwealth.

e A Deed of Variation will be issued to your organisation during the first half of 2023.

"Important: This transmission is intended only for the use of the addressee and may contain
confidential or legally privileged information. If you are not the intended recipient, you are
notified that any use or dissemination of this communication is strictly prohibited. If you
receive this transmission in error please notify the author immediately and delete all copies of
this transmission."
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DISCLAIMER: This email (and attachments) is for the intended recipient only and may contain privileged, confidential or copyright information. If
received in error, please notify sender immediately and delete. Any other use is prohibited. Shire accepts no liability for damage caused by this
email (and attachments) due to viruses, corruption, delay, interruption, unauthorised access or use. Views expressed are those of the individual
and not necessarily Shire. Shire will only collect personal information from you with your prior consent, use it for the purpose collected or as
reasonably expected and not disclose without consent, except if required by law/regulation. For further information see our privacy policy:

mornpen.vic.gov.au/privacystatement

The Shire would like you to consider the environment before printing this email -"’{"
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From: s47F @mornpen.vic.gov.au>

Sent: Thursday, 14 March 2024 2:00 PM

To: CHSP Extension <CHSPExtension@Health.gov.au>

Cc: s47F @mornpen.vic.gov.au>; s47F @mornpen.vic.gov.au>
Subject: CHSP Extension 2024-2025 - Invitation to Apply - Mornington Peninsula Shire Council
[SEC=UNOFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

To the CHSP Program Management Section

Thank you for your email of 1 March 2023.

Below are the responses for MPSC for FY25 CHSP service provision.

Q# | Question Response
1 Does your organisation intend to continue with CHSP service provision in 2024- No

2025 based on the table below?

If you answer Yes, within the next four months you will be sent a formal offer with a
Deed of Variation, Activity Work Plan and revised copy of your Standard Grant
Agreement.

2 Does your organisation intend to seek changes to the proposed funding and outputs Yes
within the parameters set out in the fact sheet on the Health website?

If you answer Yes, you will contacted by your Funding Arrangement Manager to
discuss the changes sought.

3 Does your organisation service any clients who-aremot registered in MyAgedCare? Yes
If you answer Yes, please reply with the number.of clients in this situation. At a future | s47G
point, you will be contacted to discuss arrangements-to have these clients registered
with MyAgedCare.

I look forward to discussing our proposed-changes to the FY25 funding and outputs with our FAM.
Please contact me if you require any further information.

Cheers
SATF

MF o @ oR

Email:'s47F "¢ * “/(@mornpen.vic.gov.au

Phone: 035478~

Work days: Monday-Friday, 8.30am - 5.00pm

Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 3915

Follow us on social media!
&S v
dZd

L  These hazardous items
& & cannot y’ﬁ@ny bin.

Mornington Peninsula Shire acknowledges and pays respect to the Bunurong people,

the Traditional Custodians of these lands and waters.

We are committed to carbon neutrality.

From: s47F

Sent: Friday, 1 March 2024 12:50 PM

To: s47F

Subject: FW: CHSP Extension 2024-2025 - Invitation to Apply - Mornington Peninsula Shire Council
[SEC=UNOFFICIAL]

Hey S47F
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One for you?
Thanks
S47F

From: CHSP Extension <CHSPExtension@Health.gov.au>

Sent: Friday, 1 March 2024 12:44 PM

To: s47F (@mornpen.vic.gov.au>

Cc: s47E(d) (@dss.gov.au

Subject: CHSP Extension 2024-2025 - Invitation to Apply - Mornington Peninsula Shire Council
[SEC=UNOFFICIAL]

Australian Government
Department of Health and Aged Care

Dear s47F

Grant Opportunity Open - Invitation to Apply
Commonwealth Home Support Programme (CHSP) Funding Extension 2024-2025

All current CHSP providers who intend to continue service delivery beyond 30 June’2024 must apply for the
CHSP Funding Extension 2024-2025 grant opportunity.

This email is your invitation to apply for GO6821.

The information that follows will explain how you are to apply for the grant opportunity to extend CHSP
funding into 2024-2025.

Immediate action required by you

. Grant Opportunity
You must read and understand all the documentatién relating tethe CHSP Funding Extension 2024-2025 grant opportunity,
which can be found on GrantConnect. The departmentthas also-published a fact sheet on the Health website which sets out
important information about this extension;including updated CHSP unit prices.

. Funding table
Review the table below. This table outlinés your organisation’s total funding for 2024-2025 distributed across the
contracted activities. Target outputs.and applicable unit prices are described at the activity level.

. Continue service delivery
If your organisation intends.to.continue service delivery beyond 30 June 2024 (either for the total funding amount or a
reduced amount), you must apply for the grant opportunity by replying to chspextension@health.gov.au with your
organisation’s answers to the questions’' below.

e  Apply for the grant
To apply for the CHSP Extension'2024-2025, reply to chspextension@health.gov.au within two weeks with your
organisation’s responses to the three questions posed.

o Cease service delivery
If your organisation intends to cease all service delivery at some point after 30 June 2024, you must reply with that
information to chspextension@health.gov.au. This notification must be prompt to ensure a smooth transition for clients.
The withdrawal date will be a minimum of four months from the date of the first transition out plan submitted to the
department.

Use a Yes or No format in your response back to this invitation. For example:
1. Yes
2. No
3. Yes—insert number of clients

1. Yes or No: Does your organisation intend to continue with CHSP service provision in 2024-2025 based on the table
below? If you answer Yes, within the next four months you will be sent a formal offer with a Deed of Variation,
Activity Work Plan and revised copy of your Standard Grant Agreement.
2. Yes or No: Does your organisation intend to seek changes to the proposed funding and outputs within the
parameters set out in the fact sheet on the Health website? If you answer Yes, you will contacted by your
Funding Arrangement Manager to discuss the changes sought.

Page 2 of 3
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3. Yes or No: Does your organisation service any clients who are not registered in MyAgedCare? If you
answer Yes, please reply with the number of clients in this situation. At a future point, you will be
contacted to discuss arrangements to have these clients registered with MyAgedCare.

If you have any questions or concerns about any of the information contained 1in this letter, please contact
your Funding Arrangement Manager.

Regards,

CHSP Program Management Section

Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group
Department of Health and Aged Care

Table: 2024-2025 Funding and Outputs

The Department of Health and Aged Care will be offering this Funding, Outputs and Unit Price per
Activity in your CHSP 2024-2025 grant agreement as per the table below.

Note: We have included funding (plus indexation) from approved applications for the 2023-24 Fair
Work Commission CHSP Base Funding Grant.

Activity Name Funding Outputs Unit
2024-25 2024-25 Price $
(ex GST)) 202425
_ o
Meals PG 60 6?¥b
Service Systems Development Q
. , ISAY \?
Social Support - Group () \‘\\,
Total Fundin ®Q> .
g X O .2

Important notes:

e The Table describes funding that is GST exclusive and includes 3.5% indexation.

e Funding and outputs are for the full financial year-and are shown at activity level.

e Unit price is described at the activity level, which reflects an average across all the ACPRs in which you deliver services.

e Approval of CHSP grant amounts or variations toexisting-arrangements up to 28 February 2024 are reflected in the
above table due to processing times.

We will endeavour to include futurelappravals iniyour 2024-2025 extension variation or by way of a subsequent variation
to take effect from 1 July 2024.

e Providers will not be allowed-toroll 6ver any“unexpended funds from 2023-2024 (and prior years) into 2024-2025.

e A Deed of Variation with accompanying@ctivity Work Plan will be issued to your organisation before 30 June 2024. We
encourage prompt consideration and'return to ensure continuity without disruption of service delivery, client referrals,
and funding payments beyond 30June 2024.

This letter does not constitute a formal offer, and no legal obligations shall arise until a grant agreement is

signed by the Commonwealth.

"Important: This transmission is intended only for the use of the addressee and may contain confidential or

legally privileged information. If you are not the intended recipient, you are notified that any use or

dissemination of this communication is strictly prohibited. If you receive this transmission in error please
notify the author immediately and delete all copies of this transmission."

DISCLAIMER: This email (and attachments) is for the intended recipient only and may contain privileged, confidential or copyright information. If
received in error, please notify sender immediately and delete. Any other use is prohibited. Shire accepts no liability for damage caused by this
email (and attachments) due to viruses, corruption, delay, interruption, unauthorised access or use. Views expressed are those of the individual
and not necessarily Shire. The Shire collects personal information you provide in accordance with its Privacy Policy, the Privacy and Data
Protection Act 2014 and the Health Records Act 2001. The personal information you provide will be used by the Shire for the purpose it was
provided and it may be used for a related secondary purpose that you would expect. You may access the personal information you have provided
to the Shire at any time and make corrections if you believe that information is incorrect. The Shire’s Privacy Policy can be viewed on the Shire’s
website at mornpen.vic.gov.au/PrivacyStatement

The Shire would like you to consider the environment before printing this email *V
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Shire

Organisation ID: 1-3AG-55

Funding Agreement ID: 4-BF7SOHM
Program Schedule ID: 4-BF7SOHO
Activity Number: 4-BFNW1KJ

1. Introduction and Context

Mornington Peninsula Shire Council (Council) have provided a range of funded aged and disability
services under the Commonwealth Support Home Program (CSHP) and former Home and
Community Care (HACC) program for more than 30 years. Over this time, Council has delivered
domestic assistance, personal and respite care, meals and food preparation, transport and social
support programs and activities.

In 2022, Council determined to conclude its role as a provider of CHSP funded domestic
assistance, personal and respite care and social support individual services but to remain a
provider of delivered meals, transport and social support activities.

The decision to continue as a provider of these selected CSHP services recognised the limited
availability of these services across the Mornington‘Peninsula o address and respond to the
existing and increasing needs of an older and ageing population living in the Shire.

2. Overview of Social Support Group Service:-Delivery

In the current year, FY 2025, Councilis’'funded s476 for delivery of Social Support Group
activity (SSG) under the CSHP.

Council has delivered an integrated transport and social support service delivery model under the
Social Support Group program for the-past 15 years. This approach to service provision continued
with the conclusion of the, HACC program and the commencement of CHSP in 2016.

Consistent with programcand funding requirements, all clients are registered with My Aged Care,
have been assessed by the-Regional Assessment team and confirmed as eligible for Social
Support Group funded services.

Council estimates that it has supported more thans47é  individual clients through these programs
over the last 15 years. The program currently provides a range of transport, social support and
health and wellbeing connections to 476 residents actively engaged in Councils Social Support
Group programs.

Three program activities are delivered under the current Social Support Group integrated service
model:

Outings and Excursions: provides a structured group-based activity providing the opportunity for
clients and their carers to participate in community life and to support social interaction and
enhanced well-being.

s22

Doc ID: A12970494 -1-
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Shire

s47G

Dial a Bus: provides unassisted direct transport that collects residents from their homes and drops
them to locations within a designated transport route. Providing fourteen (14) timetables offering
various routes on rotation, these routes are designed to ensure eligible CHSP clients living in all
townships on the Peninsula have access to transport support to actively participate in community
life, and access necessary services and supports to maintain‘their wellness and independence.
Bus routes are continuously reviewed and refreshed to accommodate-client needs and ensure
route efficiencies to support client comfort and responsijveness.

This service provides a supported door to door service-model, with clients picked up from their
homes and transported to any location within the designated transport route. Drop off locations
include shopping centres, libraries, recreation facilities~social clubs and groups. Clients are all
assisted on and from the bus by trained and qualified drivers and the drivers assist clients with
loading mobility equipment and carrying“shopping-and goods on and from the bus.

Clients are picked up from designated focations and returned to their individual homes, with drivers
securing their safe and supported return from these excursions to meet their social, community,
food and related wellbeing needs.

Demand for this service:is high'withtimetables at capacity and additional buses often deployed to
the southern end of the Peninsula to support client demand. s47G6
7\

Health Access Transport: provides a supported, time sensitive and reliable transport service to
connect clients to health and medical appointments. The service transports eligible residents from
their home to their appointment, then collects the client from the designated location for secure
transport to their home. The service is limited to medical appointments only and does not provide
or duplicate medical transport required for medical treatments or procedures. Health and medical
locations include individual GPs and GP clinics, hospitals, medical specialists, community and
allied health services and providers, including CHSP funded service providers across the
Mornington Peninsula and into Frankston City Council municipal area.

Utilisation of this service is continuing to grow since it was introduced as an additional service in
March 2023.

3. Funding Variation Request

Following advice from our Funding Agreement Manager regarding the sustainability of our current
service model under the Social Support Group funding and service agreement, Council is seeking
a variation to funding arrangements to secure the delivery of these high demand programs to
CHSP approved clients into the future.

Doc ID: A12970494 -2-
Page 2 of 9
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Shire

To achieve this outcome, Council is seeking to become a funded provider of CHSP transport
services in addition to remaining a provider of Social Support Group activity.

To achieve this outcome, Council is proposing a redistribution of Council’s current FY25 Social
Support Group funding as follows:

= funding of s47G be retained to support continued delivery of SSG activity.
= the amount of s47G transferred and allocated to fund the delivery of transport activities
as described above.

This proposal results in no additional cost to the Commonwealth as the total combined funding for
the programs would remain at s47G for FY25.

Due to the physical size of the Peninsula (192km of coastline and 732km?# area) and the distances
covered every day, Council is seeking the maximum unit cost-available for each activity.
Council are proposing the following split of funding against-each activity for FY25 as follows:

Activity OQutput | FY 25 Unlt Price [ Total fundina
Social Support Group Q’ ?‘ & ’0
Transport @Q o(\ Q
27 X —

Council make a significant co-contribution to.deliver funded transport and social support group
services to eligible older residents across the Shire.

This commitment includes: <
s47G O 60 {Q
2 @Q

<<‘ @0

\‘0 S

VY

4. Transition Proposal

To support the effective and efficient transition to new funding arrangements, Council Officers will
support and communicate with current clients to ensure continuity of service and will resource the
seamless transition to new funding data collection and reporting arrangements.

To ensure clients are appropriately allocated to the correct service activity type, Council will
analyse and capture advice regarding client assessment and approval for CHSP Social Support
Group and Transport services.

Council will also identify those clients accessing “transport” related services and capture the length
of time services have been utilised.

Doc ID: A12970494 -3-
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Clients identified as accessing “transport® activities that have not been approved for CHSP
Transport may require review and reassessment.

Council Officers will liaise with the Funding Agreement Manager, and other officers as required, to
ensure an effective process for client transition and data collection, that will not apply undue stress
on the local Assessment Service and will secure continuity of service and supports to current
clients.

Officers will be available to support any necessary processes to secure the successful outcome of
this proposal as appropriate to our provider role.

As Council has not collected data related to the provision of “transport” related services as
instructed by the Funding Agreement Manager in March 2024, data related to the delivery of
outcomes to our CHSP is significantly impacted.

Council has continued to collect this data for internal purposes and looks forward to reporting on
the performance of transport activities at the earliest opportunity andto ensure the retention of
valuable resources to meet the current and future needs ofidthe MRS community.

Council would welcome the opportunity to reinstate feporting if these hours while this proposal is
considered and activated if approved in due course.

Supporting Advice and Service Need Assessment

1.CHSP FUNDED TRANSPORT-ON THE PENINSULA

Council contacted all agencies/organisations listed on the My Aged Care Portal as CSHP funded
transport providers on the Mornington Peninsula. Of the six (6) CSHP funded providers, five (5)
providers currently do not run a service on the Peninsula, and only 1 provider may offer a service
following assessment on-a case-by-case basis.

No providers identified they are-engaged in transport service delivery to current Peninsula clients,
and Council’s referral knowledge suggests that no Council RAS transport referrals have been
accepted by these providers in recent history.

A summary of recent provider advice is captured in the table below:

Provider Name | Current Coverage | Type of Notes
MAC Transport
status

s47G

Doc ID: A12970494 -4-
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s47G
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s47G

2. NOT FOR PROFIT TRANSPORT OPTIONS

There are two (2) not for profit transport providers on the Peninsula:

Peninsula Transport Assist (PTA): is a volunteer-based’programgroviding ‘affordable and
accessible transport and support options throughout Frankston and the Mornington Peninsula.’
PTA does not have eligibility restrictions and supports residents-who are not CHSP eligible. The
service nominates a trip mileage charge, estimated to be equivalent to the cost of a half-price taxi
voucher - $20-40 for up to 40km, and then $0.95c per km. for trips over 41km.

For a resident to travel from Portsea to Melbourne with PTA for a medical appointment, the trip
would cost around $210. Given the size of the Mornington Peninsula and the distance from the
city, this cost is often prohibitive to many.olderresidents.

Southern Peninsula Cancer Transport. Group: drive patients diagnosed with cancer to their
medical appointments and treatméent in‘an area where public transport is inadequate. The service
is limited to users who have cancer op a cancer related iliness. The service supports a limited area
on the Peninsula and will not service the further reaching areas such as the southern end of the
Peninsula.

3. PUBLIC TRANSPORT

The Mornington Peninsula has the second lowest provision of public transport per person in
metropolitan Melbourne and the vast majority of the Mornington Peninsula (82%) is not serviced by
adequate public transport. These combined factors have a significant impact on older residents
who are disproportionally affected by the limited public transport options on the Peninsula.

Council continues active advocacy for the provision of reliable and accessible transport to support
transport disadvantaged residents and to keep older disabled and isolated residents connected to
economic and social opportunities, essential services and their community, friends and family.

The limited public transport bus services that are in operation on the Peninsula run as a collection
of independent routes rather than an integrated system. This causes significant barriers to link trips
across the Peninsula and can deny residents who rely on public transport the opportunity to
connect to important activity centres in Hastings, Rosebud, Mornington, Frankston and beyond.

Council will continue to advocate strongly for increased public transport routes and systems.

Doc ID: A12970494 -6-
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4. INDIVIDUAL TRANSPORT OPTIONS

Access to taxi’s and rideshare services are limited due to vehicle availability across Mornington
Peninsula and services are further limited to the southern end. Trip costs can be very high,
particularly for older residents needing to regularly travel for medical appointments.

5. OLDER PEOPLE ON THE MORNINGTON PENINSULA

As evidenced in the 2021 Census and compared to the Victorian and Australian average, there
are:

= higher and increasing numbers of people over 65 years of age and living in Mornington
Peninsula Shire

= higher single and couple households over 65 years living in Mornington Peninsula Shire

= higher numbers of residents over 65 years of age requiring assistance with the tasks of
daily living

= Evidence of declining vehicle ownership as residents.age in-place

The age structure of Mornington Peninsula Shire provides key-insights into the level of demand for
age-based services and facilities.

Age Range Number on MPS | % of MPS % of Vic % of Aust
Population Population Population

65 to 85+ 45,980 27-3% 16.8% 17.2%

55 to 64 23,200 13.7% 11.5% 11.9%

Total 69,180 41% 28.3% 29.1%

The above ABS Census of Population-and Housing 2016 & 2021 figures show that a much larger
percentage of older people call,the Mornington Peninsula home than in other areas across Victoria
and the rest of Australia.

In 2021 there were 45,980 residents aged 65 and above who are eligible for Commonwealth Home
Support Program (CHSP) services. The population of aged residents is significantly higher than
both Victoria’s and Australia’s aged populations by an amount of 10.5% and 10.1% respectively.
Over the next 10 years a further 23,200 residents will age into the CHSP/Support at Home
program age range, 11.5% more than the rest of Victoria and 11.9% more than the rest of
Australia.

Between 2016 and 2021, the population of 65+ year-olds living on the Peninsula increased by
7,852. The proportion of the total population who are aged 65+ has increased over time, from
24.6% in 2016, to 27.3% in 2021.

Household Type
¢ 10,559 people over 65 years of age live alone. This is 25.2% of the MP’s older population,
almost 1% higher than Greater Melbourne
e 23,455 people over 65 years of age live in a 2-person household. This is 56% of the MP’s
older population, 9% higher than Greater Melbourne
o Combined this is 34,014 older people. This is 81.2% of the MP’s older population,
9% higher than Greater Melbourne

Need for Assistance

Doc ID: A12970494 -7-
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e 10,523 people reported in 2021 census that they need help for assistance.
o 6,562 of these are over 65 years of age: 62.36% of people on the MP needing
assistance are over 65 years of age, compared to 56.6% in Greater Melbourne.
Almost 8% higher.
o This is an increase of 1,502 people since the 2016 census.
e 960 people reporting that they need assistance also reported they do not own a vehicle.
This is an increase of 239 people since 2016.

Population Forecast
o Between 2021 and 2026, the age structure forecasts for Mornington Peninsula Shire
indicate a 5.3% increase in population of retirement age.
e Forecast to be an additional 2,389 residents over the age of 65 on the MP by 2026 —
27.49% of total MP population, 0.77% increase.
e Forecast to be an additional 7,057 residents over the age of 65 on the MP by 2036 —
29.03% of total MP population, 2.31% increase.

6. COMMUNITY FEEDBACK

Community consultation was undertaken in December 2023 with residents over the age of 55
about ageing well on the peninsula. A total of 220 participants were asked what support older
people need and what difficulties do older people face in ageing well on the peninsula. Included in
the 21 key findings were: improved public and community and transport, impacts of social isolation
and loneliness and cost of living pressures.

An executive summary of the feedback about transport on the peninsula from the consultation was:

Transport - Dial a bus, Peninsula Transport Assist and other community transport options are
essential to support social-participation,and access to community programs and health services.
Support to use public and community-transport. Seating and shade at transport stops and stations.
Accessible platforms<and allability/information for using PT services, times, and requirements.
Available community and-public transport on weekends and nights. Direct routes connecting east
and west. Accessible transpart and driver training to support people with mobility issues. Low-cost
or free transport or free off-peak transport. Options of female drivers. Safety on public transport.
Accessible transport schedules.

Specific comments contributed by participants included:

e Positive experience on dial a bus, peninsula transport assist.

e Community transport options are essential to support social participation and access to
community programs and health services.
Train services need to be expanded; more transport needed to connect east to west
Affordable transport needed for special appointments.

e Lack of affordable public transport, more support needed to attend group activities,
accompany and support to build social connections.

o Affordable programs and activities

7. ALIGNMENT TO COUNCIL PLANS AND STRATEGIES

The Shires Community Transport program aligns with and delivers on the following themes in the
Council and Wellbeing Plan:

Doc ID: A12970494 -8-
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Increase social connection and reduce social isolation in our community.
A community that is well connected through sustainable, accessible, and integrated

transport options.
Advocate for more accessible and frequent public transport services, including connected

pathways, trails, buses and trains for the Mornington Peninsula.
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From:
Sent:
To:

Cc:
Subject:

i @mornpen.vic.gov.au>
Thursday, 6 February 2025 9:20 AM

CHSP Extension

S47F

TRIM: FW: CHSP Extension 2025-2027 - Invitation to Apply - Mornington Peninsula Shire Council [SEC=OFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you recognise the sender
and know the content is safe.

Hi Team,

Please see our responses as set out below.

1.

2.

Regards,
S4TF

©

MORNINGTOMN
PEMIMNSULA
Shire

Is your organisation intending to continue to deliver CHSP.serviées in 2025-2027 with no changes to the services for which you are
currently funded in 2024-2025, other than as required under new Aged Care Act from 1 July 2025? Yes.

Is your organisation intending to continue to deliver CHSPservices in 2025-2027 but wants to request changes to the services for which you
are currently funded in 2024-25 such as relinquishment-0f a service type or a service type in a region? There is no scope for other
negotiations to move funding between servicesoNo

Does your organisation provide services to any clients who are not registered in MyAgedCare? Yes, between 10 — 20 clients. We have a
dedicated Community Connector Officer contacting clients to assist them to register with My Aged Care.

ATF N
¥ N\

Email: $47F (@mornpen.vic.gov.au

Phone: 03 $47F

Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 3915
Follow us on social media! Q00
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= |
Discover = = Register your pet. ol
L{W bcﬂ(/ = = Pay your rates.
—_— Connect with services.

Connection Point
Mornington Peninsula Shire acknowledges and pays respect to the Bunurong people,
the Traditional Custodians of these lands and waters.
We are committed to carbon neutrality.
From: CHSP Vic
Sent: Friday, January 24, 2025 9:56 AM
To:S47F
Subject: FW: CHSP Extension 2025-2027 - Invitation to Apply - Mornington Peninsula Shire Council [SEC=OFFICIAL]
Hj S47F
FYI
Regards,
SATF
S47F

Funding Arrangement Manager
Community Grants Hub

Commonwealth Home Support Programme
Victorian State Office

P: (03)s47F (@dss.gov.au

communitygrants.gov.au
The Department of Social Services acknowledges the traditional owfiers of country throughout Australia, and their continuing connection to land, water and
community. We pay our respects to them and their cultures; ‘and-to’Elders both past and present.

From: CHSP Extension <CHSPExtension@Health.gov.au>
Sent&lériday, 24 January 2025 9:44 AM
To:® ‘@mornpen.vic.gov.au
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Cc: CHSP Vic <S47E(@) @dss.gov.au>
Subject: CHSP Extension 2025-2027 - Invitation to Apply - Mornington Peninsula Shire Council [SEC=OFFICIAL]
*

Australian Government
Department of Health and Aged Care

Dear S47F
Grant Opportunity Open - Invitation to Apply
Commonwealth Home Support Program (CHSP) Funding Extension 2025-2027

All current CHSP providers who intend to continue service delivery beyond 30 June 2025 must apply for;the CHSP Funding Extension 2025-2027 grant
opportunity.

This email is your organisation’s invitation to apply for this grant opportunity.

Your organisation’s total funding amount for CHSP 2025-2027 grant agreement (2 years) is $47€ Specialised support services and Sector Support
and Development services are funded only for the 2025-2026 year.

Immediate action required by you

e  Grant Opportunity
You must read and understand all the documentation relating to-the .CHSP Funding Extension 2025-2027 grant opportunity, which can be found on
GrantConnect. The department has published a fact sheet outlining what'existing CHSP providers need to know about the 2025-27 extension and
associated program changes.

e Funding table
Review the table contained in this invitation. This table outlinesyour organisation’s current funded services mapped to the new service list, the total
funding for 2025-2026 distributed across these services.and target outputs. Funding for 2026-2027 will be the same as that granted for 2025-2026, with
indexation applied at a point in time in the first halfof 2026. Further information is available in the department’s fact sheet.

e Apply for the grant
If your organisation intends to continue service delivery beyond 30 June 2025, you must apply for the grant opportunity. The application is to be made by
email to chspextension@health.gov.au within two weeks of receiving this invitation, with your organisation’s response to the questions posed below. This
will allow the department to progress the establishment of your organisation’s 2025-2027 CHSP grant agreement in a timely manner.

e Request regional loading (if eligible)
Your organisation may request regional loading within the parameters outlined in the department’s fact sheet about the extension.
The request can be made in the same email as your application for extension sent to chspextension@health.gov.au.
You may be contacted by your Funding Arrangement Manager to discuss your organisation’s recent performance in the eligible regions.

e Notify if ceasing all service delivery

3
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If your organisation intends to cease all CHSP service delivery, prompt notification must be given in accordance with the Providers transitioning out
section of the CHSP Program Manual.

Use a Yes or No format in your response back to this invitation. For example:
I.  Yes

2. No

3. Yes— also write the number of clients in this category

If applicable. We request relinquishment of [insert service] in [insert region names].

If applicable. We request regional loading on ACPRs [insert region names].

1. Yes or No: Is your organisation intending to continue to deliver CHSP services in 2025-2027 with no changes to the services for which you are
currently funded in 2024-2025, other than as required under new Aged Care Act from 1 July 2025?

If the answer is Yes, within the next four months you will be sent a formal offer with a Standard Grant Agreement, associated Terms and

Conditions and an Activity Work Plan.

If the answer is No, notice of an intention to cease all CHSP service

delivery must be given in accordance with the Providers transitioning out

section of the CHSP Program Manual.

2. Yes or No: Is your organisation intending to continue to deliver CHSP services in 2025-2027 but wants to request changes to the services for
which you are currently funded in 2024-25 such as relinquishment ofa-service type or a service type in a region? There is no scope for other
negotiations to move funding between services.

If the answer is Yes, you may be contacted by your Funding Arrangement Manager to discuss the relinquishment of services. There must be
no adverse impact on clients as part of the relinquishment.

3. Yes or No: Does your organisation provide services to any clients who are not registered in MyAgedCare?

If the answer is Yes, please provide the number of clients in this category and detail your organisation’s plan to support clients to register.
This is a requirement under the new Aged-Care Actfrom 1 July 2025.

Please email your responses to the above three questions to chspextension@health.gov.au.

If you have any questions or concerns about any of th¢ information contained in this letter, please contact your Funding Arrangement Manager.

Regards,

CHSP Operations Section

Home Support Operations Branch

Access and Home Support Division | Ageing and Aged Care Group
Department of Health and Aged Care

Table: 2025-2026 Funding and Outputs
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The Department of Health and Aged Care will be offering these Service types, Funding amounts and target Outputs in your organisation’s 2025-2027 CHSP
grant agreement as per the table below. Funding in 2026-2027 will be the same as that granted for 2025-2026 with indexation applied.

Specialised support services and Sector Support and Development services are scheduled to cease delivery under CHSP on 30 June 2026.

Current Service Name | New Service Name Funding Outputs

Up to 30 June 2025 From 1 July 2025 2025-2026 2025-2026
(ex GST.)

CHSP Transport Transport 7e

Meals Meal delivery

Social Support - Group | Group social support

Total Fundi
otal Funding &

Important notes:

The Table describes funding that is GST exclusive and includes 2.3% indexation!

e Funding and outputs are for the full financial year and are shown at the Servieelevel.

Grants monies from application for the 2024-2025 FWC Stage 3 (Tranche 49 CHSP Gyant Opportunity are not reflected in the above table due to
processing times.
Decisions made up to 10 January 2025 to vary existing 2024-2025 CHSP grant agreements are reflected in the above table.

We will endeavour to incorporate future decisions into your 2025-2027CHSP grant agreement or by way of a subsequent variation to take effect from 1
July 2025.

e Providers will not be allowed to roll over any unexpended funds from 2024-2025 (and prior years) into 2025-2026.

A Standard Grant Agreement with associated Terms and-Conditions-‘and an Activity Work Plan will be issued to your organisation before 10 June 2025.
We encourage prompt consideration and return to the:Commumity Grants Hub as this will ensure continuity without disruption of service delivery, client
referrals, and funding payments beyond 30 June 2025.

e This letter does not constitute a formal offer, and no legal obligations shall arise until a grant agreement is signed by the Commonwealth.
¢ Following a response from your organisation against the‘three questions to chspextension@health.gov.au, a formal Grant agreement offer will generated

and be sent to you in the coming months reflecting the information agreed.

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the
mtended recipient, you are notified that any use or dissemination of this communication is strictly prohibited. If you receive this transmission in error please
notify the author immediately and delete all copies of this transmission."

DISCLAIMER: This email (and attachments) is for the intended recipient only and may contain privileged, confidential or copyright information. If
received in error, please notify sender immediately and delete. Any other use is prohibited. Shire accepts no liability for damage caused by this
email (and attachments) due to viruses, corruption, delay, interruption, unauthorised access or use. Views expressed are those of the individual
and not necessarily Shire. The Shire collects personal information you provide in accordance with its Privacy Policy, the Privacy and Data

5
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Protection Act 2014 and the Health Records Act 2001. The personal information you provide will be used by the Shire for the purpose it was
provided and it may be used for a related secondary purpose that you would expect. You may access the personal information you have provided
to the Shire at any time and make corrections if you believe that information is incorrect. The Shire’s Privacy Policy can be viewed on the Shire’s

website at mornpen.vic.gov.au/PrivacyStatement

The Shire would like you to consider the environment before printing this email Fﬂ"*

FOI 27-3694 - Document 6
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Mornington
Peninsula Shire

10 June 2026

SATF
Funding Agreement Manager
Department of Health, Disability and Ageing

Via email to: s47F @dss.gov.au

Dear s47F
Commonwealth Home Support Program Funding Agreement

I am writing to advise that in response to significant aged care reforms over the past seven
years, Mornington Peninsula Shire Council (Council) resolved under-a confidential item on
Tuesday 9 June 2026, to cease provision of Commonwealth'Home Support Program (CHSP) at
the end of the current funding agreement on 30 June 2027.

Council recognises that support to remain athome is crifical to the wellbeing of older residents.
However, ongoing changes in the industry,and changing community need would require Council
to change the way we manage delivery of aged care services. It has been acknowledged that
other providers will be best placed torsuppert our-community into the future.

Council has committed to continue delivering. CHSP services to the end of the current funding
agreement on 30 June 2027 while the Department appoints a new provider.

We will be in contact to arrange-a meeting to discuss the next steps and transition plan.

Please contacts47F " o~ -Director Communities, at s47F @mornpen.vic.gov.au if
you have any questions.

Yours sincerely
S4TF

Contact Us

1300 850 600 By post: Private Bag 1000,

mornpen.vic.gov.au 90 Besgrove Street, Rosebud VIC 3939
customerservice@mornpen.vic.gov.au ABN: 53159 890 143
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Transition Out Plan — Continuity of Service Delivery
Please ensure you are familiar with chapter 10 of the CHSP manual prior to completing the plan.

The purpose of the Transition Out Plan (TOP) is to detail your organisation’s plan to ensure continuity of
service delivery to CHSP clients in the event of termination or expiry of a grant agreement, including if an
organisation requests to withdraw from providing CHSP services.

The transition out plan is intended to assist CHSP service providers to develop their strategic planning for a
smooth transition of services to an alternative CHSP service provider. It is imperative that the standard and
delivery of services do not suffer, and continuity of care is supported through the transition.

As a withdrawing service provider, your organisation must assist the Department of Health, Disability and
Ageing (the Department), the Community Grants Hub, and the new service provider/s in the transition of
clients and services (including the provision of the goods used in service delivery, where required) to
achieve an effective transition.

The transition out plan should be regularly reviewed and updated to ensure a smooth transition of services.

gggsgriscaggg I,yLi?,‘('t!?iig Agreement) Mornington Peninsula Shite Council
Schedule ID "gz’ ’t‘l‘gf’}%‘;;r ° 1-4371XW5
Address 21 Marine Parade HastingsVic 3198
Contact Officer/s B Qs
Contact Officer Phone Number/s ,‘066,{2
Contact Officer Email/s S47F )" @mornpen.vic.gov.au
Aged Care Planning Region/s Mornington. Peninsula
Proposed Withdrawal Date 30.June 2027
Council-decision to not become a Support at Home provider
Reason for Withdrawal dueto investment required to meet the new Aged Care Act
criteria and changes from CHSP to SaH service provision

o The proposed withdrawal date‘must be a minimum of FIVE months from the date of the first ‘draft’ TOP
being provided to the organisation’s Funding Arrangement Manager and the Department via email.
When an incomplete or inadequate TOP requires re-submission the withdrawal date will generally be a
minimum of FIVE months from receipt of an acceptable TOP.

e The proposed withdrawal date should align with a payment date, preferably the 15t of the month.

e Your organisation must negotiate with the Department on a suitable transition date with the new
service provider/s. Withdrawing providers should be prepared to continue service delivery until a new
service provider/s can be found.

e Organisations should be aware that the withdrawal is not formally agreed to until all due diligence has
been fulfilled to the satisfaction of the Department’s Delegate, including capacity and suitability of the
proposed alternative service provider/s; and the Delegate has approved the transfer.

Once a transition date is known, where appropriate, withdrawing providers are required to ensure all clients
have an up to date My Aged Care client record, and should transfer completed client records to the new
service provider/s (consistent with privacy requirements). This may involve a database transfer and/or hard
copy files.

Providers must provide the Department with accurate client numbers, including active clients and any
clients on an internal waitlist. Any clients on an internal waitlist must be provided with options to move to
another provider prior to the withdrawal and be assisted by My Aged Care.

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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All clients should also have the option of being referred through My Aged Care. In this case, the
withdrawing service provider is expected to facilitate clients to contact My Aged Care.

Section One - Provider Readiness
Please advise what actions your organisation has already taken in preparing to exit from CHSP services.

Your organisation is expected to complete these tasks at least 4 weeks prior to the withdrawal date.
Any incomplete records may cause a delay in the ability to transfer clients on the withdrawal date,
and the responsibility for continuity of care for your clients will remain with your organisation after
the withdrawal date until the client(s) is successfully transferred.

Has the decision to withdraw from CHSP been communicated to all relevant staff? Yes
Has the decision to withdraw been publicly communicated, including to clients? Yes
Are your organisation details in My Aged Care and the Data Exchange (DEX) current? Yes
Is your CHSP assets register (assets bought using Commonwealth funds) up to date? N/A

My Aged Care

Are all CHSP clients registered in My Aged Care? Yes

Are all CHSP clients assessed as eligible to receive CHSP services? Yes

Do all CHSP clients have valid referrals for each of'the service types they are receiving? | Yes

Are all CHSP clients correctly assigned to your-organisation’s outlet/s in My Aged Care? | Yes

Do all CHSP clients have current and valid Service Agreements? Yes
Do all CHSP clients have up to-date information in My Aged Care? Yes
Have all Inactive clientsad their records updated and closed in My Aged Care? Yes

DSS Data Exchange (DEX)

Are all CHSP clients registered in DEX? Yes

Are all CHSP clients Aged Care IDs recorded in DEX? Yes

Do all CHSP clients in DEX have complete and correct demographic data? Yes

Do all CHSP clients in DEX have the correct service sessions attached? Yes
Client Needs

Are annual reviews completed/scheduled for all clients prior to the withdrawal date? Yes

Do all CHSP clients have a Care and Services Plan? Yes

Does your organisation plan to continue to take on new clients in the period before the
withdrawal date? If YES, please provide details below, including what processes you
have in place for ensuring their information is captured and able to be provided in
updates to the Department and incoming providers?

Yes

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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Yes, we will continue to capture clients information in Carelink (Our Customer
Relationship Management System) and can export an updated client list as frequently as
required and share it with the Department.

Do you have a waitlist where clients have been accepted but have no service delivery?

No

If you have a waitlist, how many clients are on the waitlist?

N/A

Do you have plans in place for managing these clients as part of the withdrawal?

N/A

Is your organisation in a situation where a potential staged transition of clients and
services could occur with another provider before the proposed date of withdrawal?

Council have committed to continuing to provide services up to the end of the funding
agreement, however would be open to transferring some clients to a new provider a few
months earlier if it supports a better transition experience and outcome for the client.

Yes

Is your organisation prepared for the possibility of a delayed withdrawal datedue to the
Department being unable to locate a new provider in time (e.g. 'due to staff shortages)?

Council have made the decision to not become a SuppoartAt Home:provider and will not
be prepared to register as a Support at Home provider, by the proposed time CHSP
transitions to Support at Home. Staff, clients and voluntéers have been notified the
service will end on 30 June 2027. There is no capacity.for Council to continue as there
will not be workforce to deliver the service.

No

Has your organisation approached the possibility of staff transferring to the new
provider(s) or other arrangements forstaff continuity of employment?

s47G Q\ (O] %0}
N
S 606\@{@
N Q@'@Q@Q
&\(\ () )

Providers are required to contact the Aged Care Quality and Safety Commission at
S4TE(d) agedcarequality.
delivery will affect their registration status.

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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Section Two - Current CHSP Delivery Profile.

Part One - Current Service Profile.
Please complete a separate Section Two (parts one and two) per Aged Care Planning Region (ACPR), including delivery in unfunded ACPRs.

Aged Care Planning Region: Southern Metro

Does your organisation cover the full Aged Care Planning Region? No

If not, please detail in the box below, the locations or area you currently deliver to.

The Mornington Peninsula ‘\(\g
\ L
R 6?9
Service Model - please provide a summary of your service model. \)(\ ,b(\
Does your service have any specific service delivery requirements (e.g. due to thgﬁ‘t‘il@@fb@gmund of clients, or location of services in rural/remote
areas with no public transport)? 2”.N

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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Dial a Bus (Transport

Please describe the staffing profile of your direct service delivery providers, including how volunteers (if relevant) are utilised in service delivery.

It is important for us to know whether you have differently qualified staff for different complexity of tasks, so we understand client expectations going forward. For example,
you may have qualified Personal Care Workers delivering personal care and individual social support, general staff for domestic assistance, and volunteers for meal
delive

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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What physical assets do you use while delivering services? Please includ@' n@ucl()
o client transport vehicles (buses, cars) QG ;\30 o\
o patient lifting and transfer equipment AR (g
e lawn and yard maintenance equipment, etc. (b(o &((\ @

If you provide centre-based activities, please include a description of tl{'&e u@ing you use.

Please include ownership arrangements (e.g. leased, purchased wi@QSH F& donated), and whether these items may be available for the new service provider/s to
: ith rvice as per Department advice).

Does your organisation have any existing working relationships with other CHSP or Support at Home providers in your area that should be considered* by

the Delegate?
*Service providers can recommend an alternative service provider/s but are not expected to undertake an Expression of Interest process as the Department makes

decisions regarding funding allocations. Nomination of a provider by the withdrawing provider does not guarantee they will be selected by the Delegate.

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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Some organisations to consider

Please use this space for any other information or details the Department and new service providgcéshould know about your service delivery model.
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Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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Section Two- Current CHSP Delivery Profile

Part Two - Current Client Delivery Profile.

Please complete the following table with as much information as possible. This table (or a summary) may be provided to potential new provider/s to gain an
understanding of delivery requirements and determine their capacity to deliver continuity of service for transferring clients.

e The below table must include any service types where your organisation is relinquishing funding.

o The table must also include any service types for which you are not funded but are providing ongoing care as part of flexibility provisions, and that your
organisation wishes to have clients considered for transfer to the new service provider/s. Please add “Unfunded” in the Status Column.

e If you deliver more than one sub-type under a service type (e.g. allied health - podiatry, allied health - physiotherapy), please complete a new row for each
sub-type.

e If you deliver a specific service type in only a specific location in your delivery area, please note this in the Comments Section.

o |f different areas have different scheduling information, please note this in the Comments Section.

Please note: CHSP clients that have not received a minimum of one output of service for a minimum of one service type from your organisation in
the previous 12 months as at the date of withdrawal are not considered active* clients and will need to be assisted to access My Aged Care to have
their current needs assessed.

s47G
Total number of active* individual CHSP clients that will require a new CHSP provider
(*including clients with annual or intermittent ongoing service delivery)
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Number of
regular® CHSP Usual delivery Comments or further
Status clients schedule information
Service Type / Sub Type (Relinquishing, (*clients that (average frequency and (e.g. location, high risk or
Unfunded) received a direct | length of service delivery hi.gl; needs c;i e ngt s, etc)
service in the last 6 sessions) g ’
months)
s47G
Meals CHSP As of 20.7.26
Direct Transport CHSP < As of 20.7.26
)
Group Social Support CHSP 006 As of 20.7.26
& »6‘
Meals & Direct Transport CHSP ,06 ,\0.) ‘é& As of 20.7.26
NO© & L
Meals & Group Social Support CHSP Q@ Ry Q¥ As of 20.7.26
MIRXO) Q-
\
Meals, Direct Transport & Group Social Support CHSP (0’5\' @é\' As of 20.7.26
Direct Transport & Group Social Support CHSP \o\ As of 20.7.26

(add or delete rows as needed)

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026

Page 10 of 14



OFFICIAL

Section Four - Timeframe and activities for transition and associated communications

The plan should specify a reasonable timeframe (minimum FIVE months) for completion of the transition out period. Transition out activities should commence
well before the expiry or termination of the grant agreement to allow for transition of services to the new service provider/s if necessary. A timetable that
includes transition out milestones must be included below.

FOI 27-3694 - Document 8

Please set out the steps that you propose to undertake in the table below including estimated timeframes and who will be resp onsible for each task. Please
note: These steps will be considered and must be approved by the Department.

The information in this table should include the communication plan and timeframe for advising clients, their carers, and other stakeholders of service
changes. It is critical that this information is provided in a timely manner to ease any concerns for clients and their families.

Where relevant, activities/tasks to consider include, but are not limited to:

¢ Notification to the Department regarding request to terminate, including proposed transition date.
e Proposed communications with other service providers, networks, and other agencies to inform.of’changes as required.
e Proposed communications with existing staff, including any review of individual employment options and options for staff to move to the incoming
provider/s
¢ Review of business premises, infrastructure, goods and equipment, sub-contracting;,and:other service delivery arrangements for transition of services.
e Closure of Aged Care Portal availability and management of any clients on.‘a waitlist.
e Handover arrangements to ensure service continuity for all existing clients during this period.
e Post transition administrative tasks to manage final closure of services; including-ensuring outputs and funding data are included in relevant reports as per
your Grant Agreement for the appropriate reporting period/s.
Weeks Activity Person responsible Action/communication Comments/status
from
transition
June 10 MPSC formal letter to the Department — Céuncil Gouncil
2026 resolution to cease CHSP funding agreement
(proposed exit date 30 June 2027)
July 13 MPSC first meeting with the Departmentregafding | Council / Department Data Transfer fact sheet and
2026 the transfer/ selection process (including next Transfer Progress Update
steps). Key contacts for communication template provided
established
June/July | Contact Aged Care Transfer team to register Council/ Aged Care Transfer | Email sent to Aged Care
2026 Transfer team Transfer Team 21.7.26
Preparation of comms to community/ agencies/ Council Communications sent to
staff/ clients clients, staff, agencies,
volunteers complete 11.6.26

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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requirements as advised by the Aged Care
Transfer team

OFFICIAL

Preparation of letters to clients re selection/ Council
incoming provider (including consent return info)
Establishment of a dedicated transfer team and Council
processes (including contact/ info line for clients)

TBC Department selection process and finalisation Department

tiggltiise/s for

all following

steps are

dependenton

the DHDA

selection

finalisation

TBC Meet with the Department to discuss selection - Council /Department
incoming provider/s and next steps

TBC Meet with new provider/s to discuss transition Department/Council/Pfoviders
arrangements, sharing of client information etc.

TBC Write to all clients with information about new Council
provider/s (consent requests)

TBC Collect all client consents, Coungcil/Provider
Prepare consented client information with chosen
provider for secured internal transfer

TBC Coordinate with new provider/s final numbers for Council/Provider
transfer, transfer of internal data to incoming
provider/s.

TBC Complete all client data reconciliation Council/ Provider/ Aged care

‘Transfer team

Post transition forwarding arrangements

Please provide details of arrangements for forwarding enquiries from public/clients post transition date (three-month commitment).

Enquires can be sent to 5476 @mornpen.vic.gov.au

Assets

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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Where applicable and in accordance with the Grant Agreement, the details of all assets purchased with Commonwealth funding are to be recorded in an
assets register.

Please attach an updated copy of your organisation’s assets register and certify that it is up to date and correct.

Please provide details on how and when the transfer of assets to the agreed new service provider will occur. If your assets are to be sold and any relevant
proceeds paid to the Commonwealth, please detail the arrangements for this.

All details must be included in the final report and where appropriate, funding is to be returned to the Commonwealth. The Department will provide further
details on this process.

Intellectual property

Provide details in relation to arrangements for the delivery to the Commonwealth of any intellectual property..Intellectual property is defined in the Funding
Agreement and arrangements must comply with conditions outlined in same.

Please list all material that is to be returned to the Commonwealth and provide information@s to when;and how that material will be returned to the
Commonwealth.

Material Description of material Details of how material will-be returned Return date

Additional information
Please include any additional information that you consider is relevant t0 the Situation.

Declaration
| declare that | am authorised to complete this form and that the information supplied is complete and correct.

| understand the obligations my organisation has as a CHSP Funding Agreement holder and confirm my organisation will honor th ose obligations and
responsibilities until the Departmental approved transition date (or other pre-agreed date thereafter).

Commonwealth Home Support Program (CHSP) Transition Out Plan — April 2026
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(signature)
(name in full
(position in organisation)

(date) 21 July 2027
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