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Social Support - Individual 
s47G

I have attached our formal notification of service delivery cessation from 30 June 2022 and our Transition Out Plan. 

Regards 
s47F

s47F

s47F
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Email: s47F @mornpen.vic.gov.au 
Phone: 03 
Work days: Monday-Friday, 8.30am - 5.00pm 
Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 3915 
Follow us on social 
media! 

DISCLAIMER: This email (and attachments) is for the intended recipient only and may contain privileged, confidential or copyright information. If 
received in error, please notify sender immediately and delete. Any other use is prohibited. Shire accepts no liability for damage caused by this 
email (and attachments) due to viruses, corruption, delay, interruption, unauthorised access or use. Views expressed are those of the individual 
and not necessarily Shire. Shire will only collect personal information from you with your prior consent, use it for the purpose collected or as 
reasonably expected and not disclose without consent, except if required by law/regulation. For further information see our privacy policy: 

mornpen.vic.gov.au/privacystatement 
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From: s47F @mornpen.vic.gov.au> 
Sent: Thursday, 19 January 2023 4:41 PM 
To: CHSP Extension <CHSPExtension@Health.gov.au> 
Subject: TRIM: FW: CHSP Extension 2023-2024 – Proposed Funding and Outputs -
Mornington Peninsula Shire Council [SEC=UNOFFICIAL] 

REMINDER: Think before you click! This email originated from outside our organisation. 

Only click links or open attachments if you recognise the sender and know the content is safe. 

Thank you for the below email, and my apologies for the delayed response. 

Responses from Mornington Peninsula Shire Council (MPSC): 

• Does your organisation intend to seek changes to the proposed funding and 

outputs within the parameters set out in the fact sheet on the Health website? 

o No, MPSC accepts the funding outputs 

• Does your organisation intend to cease CHSP service provision after 30 June 

2023? 

o No, MPSC will continue with CHSP service provision under the activities 

listed in the table in your email. 

Regards 
s47F

s47F

s47F

s47F

To: s47F
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Email: @mornpen.vic.gov.au 
Phone: 03 

Work days: Monday-Friday, 8.30am - 5.00pm 
Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 
3915 

Follow us on social media! 

From: 

Sent: Wednesday, 14 December 2022 7:51 PM 

s47F

Subject: FW: CHSP Extension 2023-2024 – Proposed Funding and Outputs - Mornington 

Peninsula Shire Council [SEC=UNOFFICIAL] 

Hi Ladies 

Thanks 

This one’s for you. 
s47F

From: CHSP Extension <CHSPExtension@Health.gov.au> 

Sent: Wednesday, 14 December 2022 7:38 PM 

To: s47F @mornpen.vic.gov.au> 

Subject: CHSP Extension 2023-2024 – Proposed Funding and Outputs - Mornington 

Peninsula Shire Council [SEC=UNOFFICIAL] 
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s47F

Mornington Peninsula Shire Council 

@mornpen.vic.gov.au s47F

Dear Sir or Madam, 

Commonwealth Home Support Programme (CHSP) Funding Agreement Extension 

2023-2024 – Proposed Funding and Outputs 

As part of the 25 October 2022 Federal Budget, CHSP was extended for a further 12 months 

to 30 June 2024. This aligns with the Australian Government’s announcement of a revised 

implementation date of 1 July 2024 for a new in-home aged care program. 

The Department has now published a fact sheet on the Health website which sets out 

important information about this extension, including updated CHSP prices. We encourage 

you to refer to this information and any future CHSP updates to guidelines and published fact 

sheets. 

The table at the end of this letter outlines the proposed CHSP 2023-2024 funding and outputs 

for your organisation. Funding and outputs are shown at the activity level, for each activity 

for which you are funded. 

Action required by you at this time 

• Review the proposal carefully. There are important notes underneath the table that give 

further context to the proposal. 

• Reply within four weeks of receiving this letter to CHSPextension@health.gov.au 

mailbox with your organisation’s responses to the following three questions. 
Please copy in your Funding Arrangement Manager. 
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Use a Yes or No format in your response back to this letter. For example: 
1. Yes 
2. No 
3. No 

1. Yes or No: 

Does your organisation intend to continue with CHSP service provision in 2023-2024 

based on the proposed funding and outputs? If you answer Yes, during the first half of 

2023 you will be sent a formal offer with a Deed of Variation, Activity Work Plan and 

revised copy of your Standard Grant Agreement. 

2. Yes or No: 

Does your organisation intend to seek changes to the proposed funding and outputs within 

the parameters set out in the fact sheet on the Health website? If you answer Yes, you will 

contacted by your Funding Arrangement Manager to discuss the changes sought. 

3. Yes or No: 
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DISCLAIMER: This email (and attachments) is for the intended recipient only and may contain privileged, confidential or copyright information. If 
received in error, please notify sender immediately and delete. Any other use is prohibited. Shire accepts no liability for damage caused by this 
email (and attachments) due to viruses, corruption, delay, interruption, unauthorised access or use. Views expressed are those of the individual 
and not necessarily Shire. Shire will only collect personal information from you with your prior consent, use it for the purpose collected or as 
reasonably expected and not disclose without consent, except if required by law/regulation. For further information see our privacy policy: 

mornpen.vic.gov.au/privacystatement 
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s47G

From: s47F @mornpen.vic.gov.au> 
Sent: Thursday, 14 March 2024 2:00 PM 
To: CHSP Extension <CHSPExtension@Health.gov.au> 
Cc: s47F @mornpen.vic.gov.au>; s47F @mornpen.vic.gov.au> 
Subject: CHSP Extension 2024-2025 - Invitation to Apply - Mornington Peninsula Shire Council 
[SEC=UNOFFICIAL] 

REMINDER: Think before you click! This email originated from outside our organisation. Only click links 

or open attachments if you recognise the sender and know the content is safe. 

To the CHSP Program Management Section 

Thank you for your email of 1 March 2023. 

Below are the responses for MPSC for FY25 CHSP service provision. 

Q # Question Response 
1 Does your organisation intend to continue with CHSP service provision in 2024-

2025 based on the table below? 
If you answer Yes, within the next four months you will be sent a formal offer with a 

Deed of Variation, Activity Work Plan and revised copy of your Standard Grant 
Agreement. 

No 

2 Does your organisation intend to seek changes to the proposed funding and outputs 

within the parameters set out in the fact sheet on the Health website? 

If you answer Yes, you will contacted by your Funding Arrangement Manager to 

discuss the changes sought. 

Yes 

3 Does your organisation service any clients who are not registered in MyAgedCare? 
If you answer Yes, please reply with the number of clients in this situation. At a future 
point, you will be contacted to discuss arrangements to have these clients registered 

with MyAgedCare. 

Yes 

s47F

s47F

s47FThis
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I look forward to discussing our proposed changes to the FY25 funding and outputs with our FAM. 

Please contact me if you require any further information. 

Cheers 
s47F

Email: @mornpen.vic.gov.au 
Phone: 03 

Work days: Monday-Friday, 8.30am - 5.00pm 
Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 3915 

Follow us on social media! 

Mornington Peninsula Shire acknowledges and pays respect to the Bunurong people, 

the Traditional Custodians of these lands and waters. 

We are committed to carbon neutrality. 

From: 

Sent: Friday, 1 March 2024 12:50 PM 

s47F

To: s47F

Subject: FW: CHSP Extension 2024-2025 - Invitation to Apply - Mornington Peninsula Shire Council 

[SEC=UNOFFICIAL] 

Hey 
s47F
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One for you? 

Thanks 
s47F

From: CHSP Extension <CHSPExtension@Health.gov.au> 

Sent: Friday, 1 March 2024 12:44 PM 

To: s47F @mornpen.vic.gov.au> 

Cc: s47E(d) @dss.gov.au 

Subject: CHSP Extension 2024-2025 - Invitation to Apply - Mornington Peninsula Shire Council 

[SEC=UNOFFICIAL] 

Dear , s47F
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Grant Opportunity Open - Invitation to Apply 

Commonwealth Home Support Programme (CHSP) Funding Extension 2024-2025 

All current CHSP providers who intend to continue service delivery beyond 30 June 2024 must apply for the 

CHSP Funding Extension 2024-2025 grant opportunity. 

This email is your invitation to apply for GO6821. 

The information that follows will explain how you are to apply for the grant opportunity to extend CHSP 

funding into 2024-2025. 

Immediate action required by you 
• Grant Opportunity 

You must read and understand all the documentation relating to the CHSP Funding Extension 2024-2025 grant opportunity, 
which can be found on GrantConnect. The department has also published a fact sheet on the Health website which sets out 
important information about this extension, including updated CHSP unit prices. 

• Funding table 
Review the table below. This table outlines your organisation’s total funding for 2024-2025 distributed across the 
contracted activities. Target outputs and applicable unit prices are described at the activity level. 

• Continue service delivery 
If your organisation intends to continue service delivery beyond 30 June 2024 (either for the total funding amount or a 
reduced amount), you must apply for the grant opportunity by replying to chspextension@health.gov.au with your 
organisation’s answers to the questions below. 

• Apply for the grant 
To apply for the CHSP Extension 2024-2025, reply to chspextension@health.gov.au within two weeks with your 
organisation’s responses to the three questions posed. 

• Cease service delivery 
If your organisation intends to cease all service delivery at some point after 30 June 2024, you must reply with that 
information to chspextension@health.gov.au. This notification must be prompt to ensure a smooth transition for clients. 
The withdrawal date will be a minimum of four months from the date of the first transition out plan submitted to the 
department. 

Use a Yes or No format in your response back to this invitation. For example: 
1. Yes 
2. No 
3. Yes – insert number of clients 

1. Yes or No: Does your organisation intend to continue with CHSP service provision in 2024-2025 based on the table 
below? If you answer Yes, within the next four months you will be sent a formal offer with a Deed of Variation, 
Activity Work Plan and revised copy of your Standard Grant Agreement. 

2. Yes or No: Does your organisation intend to seek changes to the proposed funding and outputs within the 
parameters set out in the fact sheet on the Health website? If you answer Yes, you will contacted by your 
Funding Arrangement Manager to discuss the changes sought. 
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From: s47F @mornpen.vic.gov.au> 
Sent: Thursday, 6 February 2025 9:20 AM 
To: CHSP Extension 
Cc: 
Subject: TRIM: FW: CHSP Extension 2025-2027 - Invitation to Apply - Mornington Peninsula Shire Council [SEC=OFFICIAL] 

s47F

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you recognise the sender 
and know the content is safe. 

Hi Team, 

Please see our responses as set out below. 

1. Is your organisation intending to continue to deliver CHSP services in 2025-2027 with no changes to the services for which you are 
currently funded in 2024-2025, other than as required under new Aged Care Act from 1 July 2025? Yes. 

2. Is your organisation intending to continue to deliver CHSP services in 2025-2027 but wants to request changes to the services for which you 
are currently funded in 2024-25 such as relinquishment of a service type or a service type in a region? There is no scope for other 
negotiations to move funding between services. No 

3. Does your organisation provide services to any clients who are not registered in MyAgedCare? Yes, between 10 – 20 clients. We have a 
dedicated Community Connector Officer contacting clients to assist them to register with My Aged Care. 

Regards, 
s47F

s47F
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Email: s47F @mornpen.vic.gov.au 
Phone: 03 
Private Bag 1000, Rosebud VIC 3939 | 21 Marine Parade, Hastings VIC 3915 
Follow us on social media!  

s47F

1 
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Mornington Peninsula Shire acknowledges and pays respect to the Bunurong people, 
the Traditional Custodians of these lands and waters.  
We are committed to carbon neutrality. 

From: CHSP Vic 
Sent: Friday, January 24, 2025 9:56 AM 
To: s47F

P: (03) @dss.gov.au s47F
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Hi 
FYI 

s47F

Regards, 
s47F

s47F

Funding Arrangement Manager 
Community Grants Hub 
Commonwealth Home Support Programme 
Victorian State Office 

communitygrants.gov.au 
The Department of Social Services acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, water and 
community. We pay our respects to them and their cultures, and to Elders both past and present. 

From: CHSP Extension <CHSPExtension@Health.gov.au> 
Sent:

@mornpen.vic.gov.au To: 
s47F

 Friday, 24 January 2025 9:44 AM 

2 
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Cc: CHSP Vic < @dss.gov.au> 
Subject: CHSP Extension 2025-2027 - Invitation to Apply - Mornington Peninsula Shire Council [SEC=OFFICIAL] 

Dear 
Grant Opportunity Open - Invitation to Apply 

s47E(d)

s47F

s47G
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Commonwealth Home Support Program (CHSP) Funding Extension 2025-2027 

All current CHSP providers who intend to continue service delivery beyond 30 June 2025 must apply for the CHSP Funding Extension 2025-2027 grant 
opportunity.  

This email is your organisation’s invitation to apply for this grant opportunity.  

Your organisation’s total funding amount for CHSP 2025-2027 grant agreement (2 years) is Specialised support services and Sector Support 
and Development services are funded only for the 2025-2026 year. 

Immediate action required by you 

 Grant Opportunity 
You must read and understand all the documentation relating to the CHSP Funding Extension 2025-2027 grant opportunity, which can be found on 
GrantConnect. The department has published a fact sheet outlining what existing CHSP providers need to know about the 2025-27 extension and 
associated program changes. 

 Funding table 
Review the table contained in this invitation. This table outlines your organisation’s current funded services mapped to the new service list, the total 
funding for 2025-2026 distributed across these services and target outputs. Funding for 2026-2027 will be the same as that granted for 2025-2026, with 
indexation applied at a point in time in the first half of 2026. Further information is available in the department’s fact sheet. 

 Apply for the grant 
If your organisation intends to continue service delivery beyond 30 June 2025, you must apply for the grant opportunity. The application is to be made by 
email to chspextension@health.gov.au within two weeks of receiving this invitation, with your organisation’s response to the questions posed below. This 
will allow the department to progress the establishment of your organisation’s 2025-2027 CHSP grant agreement in a timely manner. 

 Request regional loading (if eligible) 
Your organisation may request regional loading within the parameters outlined in the department’s fact sheet about the extension. 
The request can be made in the same email as your application for extension sent to chspextension@health.gov.au. 
You may be contacted by your Funding Arrangement Manager to discuss your organisation’s recent performance in the eligible regions. 

 Notify if ceasing all service delivery 
3 
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If your organisation intends to cease all CHSP service delivery, prompt notification must be given in accordance with the Providers transitioning out 
section of the CHSP Program Manual. 

Use a Yes or No format in your response back to this invitation. For example: 
1. Yes 
2. No 
3. Yes – also write the number of clients in this category 

If applicable. We request relinquishment of [insert service] in [insert region names]. 

If applicable. We request regional loading on ACPRs [insert region names]. 
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1. Yes or No: Is your organisation intending to continue to deliver CHSP services in 2025-2027 with no changes to the services for which you are 
currently funded in 2024-2025, other than as required under new Aged Care Act from 1 July 2025? 

If the answer is Yes, within the next four months you will be sent a formal offer with a Standard Grant Agreement, associated Terms and 
Conditions and an Activity Work Plan. 
If the answer is No, notice of an intention to cease all CHSP service 
delivery must be given in accordance with the Providers transitioning out 
section of the CHSP Program Manual. 

2. Yes or No: Is your organisation intending to continue to deliver CHSP services in 2025-2027 but wants to request changes to the services for 
which you are currently funded in 2024-25 such as relinquishment of a service type or a service type in a region? There is no scope for other 
negotiations to move funding between services. 
If the answer is Yes, you may be contacted by your Funding Arrangement Manager to discuss the relinquishment of services. There must be 
no adverse impact on clients as part of the relinquishment. 

3. Yes or No: Does your organisation provide services to any clients who are not registered in MyAgedCare? 
If the answer is Yes, please provide the number of clients in this category and detail your organisation’s plan to support clients to register. 
This is a requirement under the new Aged Care Act from 1 July 2025. 

Please email your responses to the above three questions to chspextension@health.gov.au. 

If you have any questions or concerns about any of the information contained in this letter, please contact your Funding Arrangement Manager. 

Regards, 
CHSP Operations Section 
Home Support Operations Branch 
Access and Home Support Division | Ageing and Aged Care Group 
Department of Health and Aged Care 

Table: 2025-2026 Funding and Outputs 
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Protection Act 2014 and the Health Records Act 2001. The personal information you provide will be used by the Shire for the purpose it was 
provided and it may be used for a related secondary purpose that you would expect. You may access the personal information you have provided 
to the Shire at any time and make corrections if you believe that information is incorrect. The Shire’s Privacy Policy can be viewed on the Shire’s 
website at mornpen.vic.gov.au/PrivacyStatement 
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OFFICIAL 

Transition Out Plan – Continuity of Service Delivery 

Please ensure you are familiar with chapter 10 of the CHSP manual prior to completing the plan. 

The purpose of the Transition Out Plan (TOP) is to detail your organisation’s plan to ensure continuity of 
service delivery to CHSP clients in the event of termination or expiry of a grant agreement, including if an 
organisation requests to withdraw from providing CHSP services. 

The transition out plan is intended to assist CHSP service providers to develop their strategic planning for a 

smooth transition of services to an alternative CHSP service provider. It is imperative that the standard and 
delivery of services do not suffer, and continuity of care is supported through the transition. 

As a withdrawing service provider, your organisation must assist the Department of Health, Disability and 

Ageing (the Department), the Community Grants Hub, and the new service provider/s in the transition of 
clients and services (including the provision of the goods used in service delivery, where required) to 
achieve an effective transition. 

The transition out plan should be regularly reviewed and updated to ensure a smooth transition of services. 

Organisation Name 
(as per CHSP Funding Agreement) 

Mornington Peninsula Shire Council 

Schedule ID 
MyAgedCare 
Outlet ID(s) 

1-4371XW5 

Address 21 Marine Parade Hastings Vic 3198 

Contact Officer/s 

Contact Officer Phone Number/s 

Contact Officer Email/s @mornpen.vic.gov.au 

Aged Care Planning Region/s Mornington Peninsula 

Proposed Withdrawal Date 30 June 2027 

Reason for Withdrawal 
Council decision to not become a Support at Home provider 
due to investment required to meet the new Aged Care Act 
criteria and changes from CHSP to SaH service provision 

s47F

s47F
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• The proposed withdrawal date must be a minimum of FIVE months from the date of the first ‘draft’ TOP 
being provided to the organisation’s Funding Arrangement Manager and the Department via email. 
When an incomplete or inadequate TOP requires re-submission the withdrawal date will generally be a 
minimum of FIVE months from receipt of an acceptable TOP. 

• The proposed withdrawal date should align with a payment date, preferably the 1st of the month. 

• Your organisation must negotiate with the Department on a suitable transition date with the new 
service provider/s. Withdrawing providers should be prepared to continue service delivery until a new 
service provider/s can be found. 

• Organisations should be aware that the withdrawal is not formally agreed to until all due diligence has 
been fulfilled to the satisfaction of the Department’s Delegate, including capacity and suitability of the 

proposed alternative service provider/s; and the Delegate has approved the transfer. 

Once a transition date is known, where appropriate, withdrawing providers are required to ensure all clients 
have an up to date My Aged Care client record, and should transfer completed client records to the new 
service provider/s (consistent with privacy requirements). This may involve a database transfer and/or hard 

copy files. 

Providers must provide the Department with accurate client numbers, including active clients and any 
clients on an internal waitlist. Any clients on an internal waitlist must be provided with options to move to 

another provider prior to the withdrawal and be assisted by My Aged Care. 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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OFFICIAL 

All clients should also have the option of being referred through My Aged Care. In this case, the 
withdrawing service provider is expected to facilitate clients to contact My Aged Care. 

Section One - Provider Readiness 

Please advise what actions your organisation has already taken in preparing to exit from CHSP services. 

Your organisation is expected to complete these tasks at least 4 weeks prior to the withdrawal date. 
Any incomplete records may cause a delay in the ability to transfer clients on the withdrawal date, 
and the responsibility for continuity of care for your clients will remain with your organisation after 

the withdrawal date until the client(s) is successfully transferred. 

Has the decision to withdraw from CHSP been communicated to all relevant staff? Yes 

Has the decision to withdraw been publicly communicated, including to clients? Yes 

Are your organisation details in My Aged Care and the Data Exchange (DEX) current? Yes 

Is your CHSP assets register (assets bought using Commonwealth funds) up to date? N/A 

My Aged Care 
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Are all CHSP clients registered in My Aged Care? Yes 

Are all CHSP clients assessed as eligible to receive CHSP services? Yes 

Do all CHSP clients have valid referrals for each of the service types they are receiving? Yes 

Are all CHSP clients correctly assigned to your organisation’s outlet/s in My Aged Care? Yes 

Do all CHSP clients have current and valid Service Agreements? Yes 

Do all CHSP clients have up to date information in My Aged Care? Yes 

Have all Inactive clients had their records updated and closed in My Aged Care? Yes 

DSS Data Exchange (DEX) 

Are all CHSP clients registered in DEX? Yes 

Are all CHSP clients Aged Care IDs recorded in DEX? Yes 

Do all CHSP clients in DEX have complete and correct demographic data? Yes 

Do all CHSP clients in DEX have the correct service sessions attached? Yes 

Client Needs 

Are annual reviews completed/scheduled for all clients prior to the withdrawal date? Yes 

Do all CHSP clients have a Care and Services Plan? Yes 

Does your organisation plan to continue to take on new clients in the period before the 

withdrawal date? If YES, please provide details below, including what processes you 
have in place for ensuring their information is captured and able to be provided in 
updates to the Department and incoming providers? 

Yes 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Yes, we will continue to capture clients information in Carelink (Our Customer 

Relationship Management System) and can export an updated client list as frequently as 
required and share it with the Department. 

Do you have a waitlist where clients have been accepted but have no service delivery? No 

If you have a waitlist, how many clients are on the waitlist? N/A 

Do you have plans in place for managing these clients as part of the withdrawal? N/A 

Is your organisation in a situation where a potential staged transition of clients and 

services could occur with another provider before the proposed date of withdrawal? 

Council have committed to continuing to provide services up to the end of the funding Yes 
agreement, however would be open to transferring some clients to a new provider a few 

months earlier if it supports a better transition experience and outcome for the client. 

Is your organisation prepared for the possibility of a delayed withdrawal date due to the 

Department being unable to locate a new provider in time (e.g. due to staff shortages)? 

Council have made the decision to not become a Support At Home provider and will not 

be prepared to register as a Support at Home provider by the proposed time CHSP No 
transitions to Support at Home. Staff, clients and volunteers have been notified the 
service will end on 30 June 2027. There is no capacity for Council to continue as there 
will not be workforce to deliver the service. 

Has your organisation approached the possibility of staff transferring to the new 
provider(s) or other arrangements for staff continuity of employment? 

s47G
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Providers are required to contact the Aged Care Quality and Safety Commission at 
s47E(d) @agedcarequality.gov.au to confirm how withdrawing from CHSP service 
delivery will affect their registration status. 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Section Two - Current CHSP Delivery Profile. 
Part One - Current Service Profile. 
Please complete a separate Section Two (parts one and two) per Aged Care Planning Region (ACPR), including delivery in unfunded ACPRs. 

Aged Care Planning Region: Southern Metro 

Does your organisation cover the full Aged Care Planning Region? No 

If not, please detail in the box below, the locations or area you currently deliver to. 

The Mornington Peninsula 
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Service Model - please provide a summary of your service model. 

Does your service have any specific service delivery requirements (e.g. due to the cultural background of clients, or location of services in rural/remote 
areas with no public transport)? 

s47G

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Dial a Bus (Transport) 
s47G
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Please describe the staffing profile of your direct service delivery providers, including how volunteers (if relevant) are utilised in service delivery. 
It is important for us to know whether you have differently qualified staff for different complexity of tasks, so we understand client expectations going forward. For example, 
you may have qualified Personal Care Workers delivering personal care and individual social support, general staff for domestic assistance, and volunteers for meal 
delivery. 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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What physical assets do you use while delivering services? Please include items such as 
• client transport vehicles (buses, cars) 

• patient lifting and transfer equipment 

• lawn and yard maintenance equipment, etc. 
If you provide centre-based activities, please include a description of the centre/building you use. 
Please include ownership arrangements (e.g. leased, purchased with CHSP funds, donated), and whether these items may be available for the new service provider/s to 
utilise (noting items purchased with CHSP funds should be transferred with the service as per Department advice). 

Is your organisation is engaged in any subcontracting arrangements for the delivery of services relevant to this proposed withdrawal? 
Please include the Legal Name of the subcontractor, their contact details, and a description of subcontracting arrangements (including locations and service types 

Does your organisation have any existing working relationships with other CHSP or Support at Home providers in your area that should be considered* by 
the Delegate? 
*Service providers can recommend an alternative service provider/s but are not expected to undertake an Expression of Interest process as the Department makes 
decisions regarding funding allocations. Nomination of a provider by the withdrawing provider does not guarantee they will be selected by the Delegate. 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Please use this space for any other information or details the Department and new service provider/s should know about your service delivery model. 
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Section Two- Current CHSP Delivery Profile 
Part Two - Current Client Delivery Profile. 

Please complete the following table with as much information as possible. This table (or a summary) may be provided to potential new provider/s to gain an 
understanding of delivery requirements and determine their capacity to deliver continuity of service for transferring clients. 

• The below table must include any service types where your organisation is relinquishing funding. 

• The table must also include any service types for which you are not funded but are providing ongoing care as part of flexibility provisions, and that your 
organisation wishes to have clients considered for transfer to the new service provider/s. Please add “Unfunded” in the Status Column. 

• If you deliver more than one sub-type under a service type (e.g. allied health - podiatry, allied health - physiotherapy), please complete a new row for each 
sub-type. 

• If you deliver a specific service type in only a specific location in your delivery area, please note this in the Comments Section. 

• If different areas have different scheduling information, please note this in the Comments Section. 

Please note: CHSP clients that have not received a minimum of one output of service for a minimum of one service type from your organisation in 

the previous 12 months as at the date of withdrawal are not considered active* clients and will need to be assisted to access My Aged Care to have 
their current needs assessed. 

s47G
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Total number of active* individual CHSP clients that will require a new CHSP provider 
(*including clients with annual or intermittent ongoing service delivery) 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Number of 

regular^ CHSP Usual delivery 
Comments or further 

Status clients schedule 
information 

Service Type / Sub Type (Relinquishing, (^clients that (average frequency and 
(e.g. location, high risk or 

Unfunded) received a direct length of service delivery 
high needs clients, etc) 

service in the last 6 sessions) 
months) 

Meals CHSP As of 20.7.26 

Direct Transport CHSP As of 20.7.26 

Group Social Support CHSP 

s47G

As of 20.7.26 

Meals & Direct Transport CHSP As of 20.7.26 

Meals & Group Social Support CHSP As of 20.7.26 

Meals, Direct Transport & Group Social Support CHSP As of 20.7.26 

Direct Transport & Group Social Support CHSP As of 20.7.26 

(add or delete rows as needed) 
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Section Four - Timeframe and activities for transition and associated communications 

The plan should specify a reasonable timeframe (minimum FIVE months) for completion of the transition out period. Transition out activities should commence 

well before the expiry or termination of the grant agreement to allow for transition of services to the new service provider/s if necessary. A timetable that 
includes transition out milestones must be included below. 

Please set out the steps that you propose to undertake in the table below including estimated timeframes and who will be responsible for each task. Please 

note: These steps will be considered and must be approved by the Department. 

The information in this table should include the communication plan and timeframe for advising clients, their carers, and other stakeholders of service 
changes. It is critical that this information is provided in a timely manner to ease any concerns for clients and their families. 

Where relevant, activities/tasks to consider include, but are not limited to: 

• Notification to the Department regarding request to terminate, including proposed transition date. 

• Proposed communications with other service providers, networks, and other agencies to inform of changes as required. 

• Proposed communications with existing staff, including any review of individual employment options and options for staff to move to the incoming 
provider/s 

• Review of business premises, infrastructure, goods and equipment, sub-contracting, and other service delivery arrangements for transition of services. 

• Closure of Aged Care Portal availability and management of any clients on a waitlist. 

• Handover arrangements to ensure service continuity for all existing clients during this period. 

• Post transition administrative tasks to manage final closure of services, including ensuring outputs and funding data are included in relevant reports as per 
your Grant Agreement for the appropriate reporting period/s. 
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Weeks 
from 

transition 

Activity Person responsible Action/communication Comments/status 

June 10 
2026 

MPSC formal letter to the Department – Council 
resolution to cease CHSP funding agreement 

(proposed exit date 30 June 2027) 

Council 

July 13 
2026 

MPSC first meeting with the Department regarding 
the transfer/ selection process (including next 

steps). Key contacts for communication 
established 

Council / Department Data Transfer fact sheet and 
Transfer Progress Update 

template provided 

June/July 
2026 

Contact Aged Care Transfer team to register 
Transfer 

Preparation of comms to community/ agencies/ 
staff/ clients 

Council/ Aged Care Transfer 
team 

Council 

Email sent to Aged Care 
Transfer Team 21.7.26 

Communications sent to 
clients, staff, agencies, 

volunteers complete 11.6.26 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Preparation of letters to clients re selection/ 
incoming provider (including consent return info) 

Establishment of a dedicated transfer team and 
processes (including contact/ info line for clients) 

Council 

Council 

TBC 
* Dates/ 
timelines for 

all following 
steps are 
dependent on 

the DHDA 
selection 

finalisation 

Department selection process and finalisation Department 

TBC Meet with the Department to discuss selection -
incoming provider/s and next steps 

Council /Department 

TBC Meet with new provider/s to discuss transition 
arrangements, sharing of client information etc. 

Department/Council/Providers 

TBC Write to all clients with information about new 

provider/s (consent requests) 

Council 

TBC Collect all client consents, 
Prepare consented client information with chosen 
provider for secured internal transfer 

Council/Provider 

TBC Coordinate with new provider/s final numbers for 
transfer, transfer of internal data to incoming 
provider/s. 

Council/Provider 

TBC Complete all client data reconciliation 
requirements as advised by the Aged Care 
Transfer team 

Council/ Provider/ Aged care 
Transfer team 
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Post transition forwarding arrangements 

Please provide details of arrangements for forwarding enquiries from public/clients post transition date (three-month commitment). 

Enquires can be sent to s47G @mornpen.vic.gov.au 

Assets 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 
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Where applicable and in accordance with the Grant Agreement, the details of all assets purchased with Commonwealth funding are to be recorded in an 
assets register. 

Please attach an updated copy of your organisation’s assets register and certify that it is up to date and correct. 

Please provide details on how and when the transfer of assets to the agreed new service provider will occur. If your assets are to be sold and any relevant 
proceeds paid to the Commonwealth, please detail the arrangements for this. 

All details must be included in the final report and where appropriate, funding is to be returned to the Commonwealth. The Department will provide further 

details on this process. 

Intellectual property 

Provide details in relation to arrangements for the delivery to the Commonwealth of any intellectual property. Intellectual p roperty is defined in the Funding 
Agreement and arrangements must comply with conditions outlined in same. 

Please list all material that is to be returned to the Commonwealth and provide information as to when and how that material will be returned to the 

Commonwealth. 
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Material Description of material Details of how material will be returned Return date 

Additional information 

Please include any additional information that you consider is relevant to the situation. 

Declaration 
I declare that I am authorised to complete this form and that the information supplied is complete and correct. 
I understand the obligations my organisation has as a CHSP Funding Agreement holder and confirm my organisation will honor those obligations and 
responsibilities until the Departmental approved transition date (or other pre-agreed date thereafter). 

Commonwealth Home Support Program (CHSP) Transition Out Plan – April 2026 



Page 14 of 14 

FOI 27-3694 - Document 8

 

   

  
 

  

 
    

 

   
 

OFFICIAL 

(signature) 

(name in full 

(position in organisation) 

s47F

s47F

(date) 21 July 2027 
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