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The content of this document is OFFICIAL: .

Securing the NDIS for Future Generations Factsheet
Securing the NDIS Factsheet

FOI 27-3533 IR - Document 3

Page 4 of 8

This
 do

cu
men

t h
as

 be
en

 re
lea

se
d u

nd
er 

the
 Free

do
m of

 In
for

mati
on

 Act 
19

82
  

by
 th

e D
ep

art
men

t o
f H

ea
lth

, D
isa

bil
ity

 an
d A

ge
ing



 OFFICIAL:

The content of this document is OFFICIAL: SENSITIVE – NOT FOR FURTHER DISTRIBUTION.

Fiscal impact on the NDIS participant spending ($billion)

# OFFICIAL:
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 OFFICIAL

The content of this document is OFFICIAL: SENSITIVE – NOT FOR FURTHER DISTRIBUTION.

All Participants
2028 2029 2030 2031 2032

Thriving Kids 2,881 14,029 22,691 27,240 27,552
SRFC + Remove high functioning 51,021 152,356 254,973 319,013 340,015
Total 53,902 166,384 277,664 346,253 367,567

Entrants After 1 Jan 2028
2028 2029 2030 2031 2032

Thriving Kids 2,881 14,029 22,691 27,240 27,552
SRFC + Remove high functioning 18,246 27,576 50,318 78,315 106,893
Total 21,127 41,605 73,008 105,555 134,445

Entrants Before 1 Jan 2028
2028 2029 2030 2031 2032

Thriving Kids 0 0 0 0
SRFC +Remove High Functioning 32,775 124,779 204,656 240,698 233,123
Total 32,775 124,779 204,656 240,698 233,123

# OFFICIAL:

FOI 27-3533 IR - Document 3
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Year ending 30 June 2026 2027 2028 2029 2030 2031
December MEV 783,313           816,680           842,435           876,205           910,043           944,470                    
TK (new entrants) 2,881                 14,029              22,691              27,240                       
SRFC & HFC (New entrants) 18,246              27,576              50,318              78,315                       
SRFC & HFC (Existing) 32,775              124,779           204,656           240,698                    
Post reform 783,313           816,680           788,533           709,821           632,379           598,217                    

2526 2627 2728 2829 2930 3031
December MEV 783,000           817,000           842,000           876,000           910,000           944,000           

Thriving kids diversions 3,000                14,000             23,000             27,000             
SRFC diversions 18,000             28,000             50,000             78,000             

SRFC exits 33,000              125,000           205,000           241,000           

Post reform 783,000           817,000           789,000           710,000           632,000           598,000           

FOI 27-3533 IR - Document 4
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Cohort HF_existing
Age (Multiple Items)

Row Labels Sum of 2031 Sum of 2031_2
Autism 95,244 61%
Delay 27,950 18%
Intellectual Disability 16,048 10%
Hearing Impairment 9,487 6%
Cerebral Palsy 3,251 2%
Other Physical 1,207 1%
Other Neurological 1,175 1%
Visual Impairment 535 0%
Other SensorySpeech 253 0%
ABI 169 0%
Psychosocial disability 45 0%
Spinal Cord Injury 25 0%
Stroke 0%
Multiple Sclerosis 0%
Other 0 0%
Grand Total 155,395 100%

FOI 27-3533 IR - Document 4
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Row Labels Sum of 203Sum of 2031_2 Row Label Sum of 203Sum of 2031_2
Autism 175,523 51% 0 to 8 76,966 22% U19 67%
Delay 46,593 13% 9 to 14 114,244 33% 19+ 33%
Intellectual Disability 39,512 11% 15 to 18 39,855 12%
Hearing Impairment 28,689 8% 19 to 24 32,432 9%
Psychosocial disability 15,440 4% 25 to 34 22,822 7%
Other Neurological 10,839 3% 35 to 44 15,441 4%
Cerebral Palsy 8,939 3% 45 to 54 14,312 4%
Other Physical 8,759 3% 55 to 64 16,407 5%
Visual Impairment 5,584 2% 65+ 13,774 4%
Multiple Sclerosis 3,445 1% Grand Tota 346,253 100%
Spinal Cord Injury 943 0%
ABI 850 0%
Other SensorySpeech 690 0%
Stroke 447 0%
Other 0 0%
Grand Total 346,253 100%
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Disability category N %
Autism 324206 43% AgeBnd ActvPrtcpnt %
Intellectual Disability 98469 13% 0 to 8 166757 22% U19 52%
Developmental delay 70602 9% 9 to 14 152868 20% 19+ 48%
Psychosocial disability 65827 9% 15 to 18 78330 10%
Hearing Impairment 29656 4% 19 to 24 69495 9%
Other Neurological 25829 3% 25 to 34 67256 9%
Other Physical 20242 3% 35 to 44 54843 7%
ABI 20106 3% 45 to 54 58896 8%
Global developmental delay 19692 3% 55 to 64 70808 9%
Cerebral Palsy 18719 2% 65+ 42189 6%
Other 13413 2%
Multiple Sclerosis 12286 2% ALL 761442
Down Syndrome 11775 2%
Visual Impairment 11089 1%
Stroke 10853 1%
Spinal Cord Injury 6484 1%
Other Sensory/Speech 1823 0%
DsbltyGrp_Missing 371 0%

ALL 761442 100%

FOI 27-3533 IR - Document 4
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31/12/2024 31/21/2025
0-8 159,354         166,757         
9-14 134,926         152,868         
15-18 67,224           78,330           36,451    0.531209
TOTAL 692,823         761,442         10% 68,619    

average plan budgets 82,400           85,100           3%
average payments 65,800           66,700           1%

FOI 27-3533 IR - Document 4
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1

From:
Sent: Tuesday, 21 April 2026 3:45 PM
To: BOGIATZIS, Adam; 
Subject: RE: Updated facts and figures [SEC=PROTECTED, CAVEAT=SH:CABINET, 

ACCESS=Legal-Privilege]

Hi Adam, 

Response to the MO’s access question below. Unfortunately, the ‘access reforms to support thriving kids’ 
diversions complicates what they’re trying to reconcile. Ideally, we could simplify to ‘these reforms will result 
in a scheme 270,000 participants’ smaller but depends how they want to use it. 

1) 250,000 represents the cumulative participants who will have been exited or diverted by 30
June 2030.

o 200,000 will be exiting participants already on the scheme before 1 Jan 2028 (So a
proportion of the 200,000 are not participants today but will join before 1 Jan 2028). 50,000
are diverted who would have joined post 1-Jan-28.

2) Without the reforms, the scheme projected to have 910,000 participants, due to reforms its
now projected to be 640,000 participants (270,000 less participants). Note: This includes an
additional 20,000 participants under 8yo diverted from entering due to the ‘access reforms to
support thriving kids’ proposal.

Table: Number of participants at end of the forward (30 June 2030) 
# 
Participants 

Without reforms 910,000 
With SRFC + high-function 
(exit/divert ~250,000) 660,000  

With ‘access reforms to 
support thriving kids’ 
(divert ~20,000) 

640,000 

3) Participants numbers are projected to grow again once access reforms are mature (from
2032-33 onward).

Taskforce 
P 02 @protected.health.gov.au 

From: BOGIATZIS, Adam  
Sent: Monday, 20 April 2026 8:23 PM 
To:   
Cc: LONG, Anthea ;  ;  ; 
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2

  
Subject: RE: Updated facts and figures [SEC=PROTECTED, CAVEAT=SH:CABINET, ACCESS=Legal-Privilege] 
 

PROTECTED//CABINET 

 
Thanks  we’ll get on to this first thing.  
 
 

PROTECTED//CABINET 

From: @Protected.Health.gov.au>  
Sent: Monday, April 20, 2026 8:16 PM 
To: BOGIATZIS, Adam @protected.health.gov.au> 
Cc: LONG, Anthea @protected.health.gov.au>; @protected.health.gov.au>; 

@protected.health.gov.au>; @Protected.Health.gov.au>; 
@Protected.Health.gov.au>; @protected.health.gov.au>; 

@Protected.Health.gov.au>;  
@protected.health.gov.au> 

Subject: RE: Updated facts and figures [SEC=PROTECTED, CAVEAT=SH:CABINET, ACCESS=Legal-Privilege] 
 

PROTECTED//CABINET 

 
Thanks Adam 
 
The Minister has asked for a few more stats for the source of truth. These can be done tomorrow. One 
relates to PHI so have looped in om the oƯice.  

- In the QA it refers to 200,00 ited by 2030 and 50,000 diverted by 2020 as a result of changes to 
SRFC. Is this 200,000 current participants or expected participants on the Scheme over 5 years?  

o What is the number of participants that would be on the scheme in 2030 with no changes, and 
what will it be in 2030 with the changes?  

o Can we say once the changes have taken eƯect participant numbers will grow?  
- 

 
Finally we have made further changes to the factsheet that will need to flow through to the other 
documents. We will handle the QA but will need the email content and NDIA website content 
updated. This can also be done tomorrow. 
 
Kindly,  

 
 

OƯice of the Hon Mark Butler MP 
Minister for Health and Ageing 
Minister for Disability and the National Disability Insurance Scheme 
P: 02   

@health.gov.au  
Suite MG.50 | PO Box 6022 
Parliament House, Canberra ACT 2600 
 
I often send emails outside business hours. Please reply when it suits you. 
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3

 
 

PROTECTED//CABINET 

From: BOGIATZIS, Adam @protected.health.gov.au>  
Sent: Monday, April 20, 2026 7:01 PM 
To: @Protected.Health.gov.au> 
Cc: LONG, Anthea @protected.health.gov.au>; @protected.health.gov.au>; 

@protected.health.gov.au>; @Protected.Health.gov.au>; 
@Protected.Health.gov.au> 

Subject: Updated facts and figures [SEC=PROTECTED, CAVEAT=SH:CABINET, ACCESS=Legal-Privilege] 
 

PROTECTED//CABINET 

 
Hi
 
Below are some of the further stats on the projections as requested. These have been agreed with 
Finance and Tsy. I understand these have also been provided to the TO.  
 
We have put some of the material in the source of truth doc directly. 
 
Fiscal 

 Gross savings over four years from 2026-27 to 2029-30 – over $35 billion. 
 Net savings to the Commonwealth budget over four years from 2026-27 to 2029-30 – around $20 billion. 
 NDIS esƟmates in 2029-30 

o Without acƟon, NDIS spending would be over $70 billion in 2029-30 (including the MEV and New 
Framework Planning delay). 

 Growth would be just shy of 8 per cent in 2029-30 (i.e reach the FSF target in 2029-30). 
o With the reforms NDIS spending now projected to $55 billion in 2029-30 

 
 Final average growth 

o 2 per cent average growth in NDIS parƟcipant support expenses over the forward esƟmates 
o 3.8 per cent average growth between 2026-27 and 2036-37 
o 5 per cent average growth in the medium term (2030-31 to 2036-37) 

 
Comparisons 

 Spending on the NDIS is expected to be 1.5% of GDP in 2036-27 after the reforms. (note: needs to be 
cleared with the TO). 

 At MYEFO, the NDIS was expected to grow by 7.6 per cent per annum over the next 10 years, 
the fastest of any payment other than interest. Now, with these reforms, growth is expected to 
average around 4 per cent per annum. The NDIS is now expected to grow at a slower rate than 
Defence, Hospitals, Medical Benefits, Aged Care and Child Care Subsidy. 

 Without action, the NDIS was projected to exceed the size of the Age Pension over the 
medium term. Now it will be smaller. 

 
Note: It’s unclear at this stage whether the NDIS will remain larger than aged care and Cwth 
contribution to hospitals over the medium-term – so recommended not to make claim that it will 
remain the 2nd largest social policy program. 

 
 
Table: TOTAL NDIS Expenses 

FOI 27-3533 IR - Document 7

Page 3 of 4

s47F

s47F
s47F

s47E(c), s47F s47E(c), s47F
s47E(c), s47F

s47F

s47E(c), s47F

This
 do

cu
men

t h
as

 be
en

 re
lea

se
d u

nd
er 

the
 Free

do
m of

 In
for

mati
on

 Act 
19

82
  

by
 th

e D
ep

art
men

t o
f H

ea
lth

, D
isa

bil
ity

 an
d A

ge
ing



4

$b expenses 2025-
26 

2026-
27 

2027-
28 

2028-
29 

2029-
30 

2025-26 MYEFO -50.7 -54.0 -58.1 -62.5 -67.3       

2026-26 MYEFO (incl EV) -51.3 -55.7 -61.3 -66.2 -71.4       

2026-27 Budget -51.3 -53.7 -53.8 -54.3 -54.8 
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 OFFICIAL#

The content of this document is OFFICIAL: SENSITIVE – NOT FOR FURTHER DISTRIBUTION.

All Participants
2028 2029 2030 2031

Thriving Kids 2,881 14,029 22,691 27,240
SRFC + Remove high functioning 50,260 150,078 251,292 314,696
Total 53,141 164,107 273,983 341,936

Entrants After 1 Jan 2028
2028 2029 2030 2031

Thriving Kids 2,881 14,029 22,691 27,240
SRFC + Remove high functioning 18,246 27,576 50,318 78,315
Total 21,127 41,605 73,008 105,555

Entrants Before 1 Jan 2028
2028 2029 2030 2031

Thriving Kids 0 0 0
SRFC +Remove High Functioning 32,014 122,502 200,975 236,381
Total 32,014 122,502 200,975 236,381
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