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From: I

Sent: Wednesday, 3 September 2025 1:44 PM
To: Health Pride Network
Subject: EQI for Pride in Practice Conference [SEC=OFFICIAL]
Follow Up Flag: Follow up
Flag Status: Flagged
OFFICIAL
Hi Pride Exec,

Please see below my EOIl for the November conference:

| am expressing my interest in attending the November Pride in Practice conference.

In August, | started as Health Pride Network (HPN) Co-Chair. Conference attendance would be a fantastic
opportunity to further explore the whole LGBTQIA+ community, including issues such as intersectionality. This
exposure will support me to be more strategic and better represent the community and department as HPN
Co-Chair.

The conference will provide an opportunity for me to learn from and network with other organisations,
including other pride networks. My learnings will be put to good use for the HPN and across my other
professional relationships. This includes contributing to continuous improvement and lasting impact for the
department such as our goal to become a Platinum Tier organisation and to drive new programs.

| intend to be an excellent representative for both the HPN and the department at this event. This | will do
through sharing my learnings and experiences back not only into the HPN, but also in my role generally. The
watch on demand function provided by conference organisers will assist with this goal.

My supervisor has approved attendance at the conference. As | am based in Melbourne, there will be no
expenses associated with attendance.

Thanks,

I I (+ohir)

Systems Strategy and Network Support Branch

Service Delivery Division | Ageing and Aged Care Group

Australian Government Department of Health, Disability & Ageing

T | ©

Location: 595 Collins Street, Melbourne VIC 3000

PO Box 9848 Melbourne VIC 3001

The Department of Health & Aged Care acknowledges the Traditional Custodians of Australia and their continued connection to
land, sea and community. We pay our respects to all Elders past and present.
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From: Health Pride Network_

Sent: Friday, 22 August 2025 6:34 PM
To: DL Health Pride Network Committee
Subject: HPN Executive Changes and Pride in Practice Conference Tickets [SEC=OFFICIAL]

Hi HPN Committee,

Thanks to everyone who made it to our Committee meeting on 14 August. For those not able to attend, we wanted
to provide you all with an update on outcomes following the meeting.

Exec Update

As you may already know, our lovely former co—chair- - has stepped down from her role in the HPN Exec.
- has been part of the Exec team for the last four years or so, and we will absolutely miss working closely with
her. We are elated that she will be continuing on in the Committee and remaining devoted to our AWEI work.

We are happy to announce the following changes to the HPN Exec team. We welcome:

as incoming Co-Chair, joining- -
as incoming Deputy Co-Chairs, joining-
as incoming Secretariat, joining

We are extremely excited to continue delivering important and exciting outcomes for LGBTIQA+ people and allies in
the Department.

We have a range of other roles available, and would like to take the opportunity to remind you that you can join
working groups at any time. Please take a look at this document and feel free to fill out your details if you are
interested - link. In particular, we are looking for more assistance on the following working groups

- Events

- Australian Workplace Equality Index

- Sharing the Pride Newsletter

- LGBTIQA+ Women'’s Strategy

- Establishing a trans and gender diverse group/Teams chat.

Pride In Practice Conference

Pride in Diversity’s Pride in Practice conference is being held on 25-26 November in Melbourne. This conference
focuses on LGBTIQA+ diversity and inclusion practices, across private and public sectors. We are pleased to say we
have two tickets available to attend the conference this year, and we are opening this up for Committee members
to express their interest in attending.

For action: If you are interested in attending, please send a short (max 200 words) EOI t_ by
COB Friday 5 September 2025. Please advise why you should be selected for the conference, and how you would
utilise lessons learned to help influence the HPN. Please note, the successful candidate will need endorsement from
their supervisor to attend, and any travel or accommaodation costs would need to be borne by their line area.
Unfortunately, the HPN and Inclusion are unable to provide any travel or accommodation support.

It's going to be a wonderful conference, and we will be sharing the program once it has been released.
Please feel free to contact us with any questions.

Kind regards,
The HPN Executive

Australian Government Department of Health, Disability and Ageing

The Department of Health acknowledges the Traditional Custodians of Australia and their continued connection to land, sea and community. We
pay our respects to all Elders past and present
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Departmeat o Heath and Aged Care

Join us for IDAHOBIT 2025

1 min read

Dear colleagues,

As the Health Pride Network Champions, we'd like to invite you to the

Transphobia (IDAHOBIT) 2025 event.

May 17 (IDAHOBIT) commemorates the World Health Organization's decision in
1990 to delist homosexuality as a mental illness. It is a day to celebrate and
promote human rights and respect for those who identify as LGBTIQA+.

This year's theme ‘Will you stand against discrimination?’ empowers us to think
about how we can prevent discrimination against those who identify as
LGBTIQA+, for a more inclusive workplace and community.

Join us!

Join us for a sit-down chat with_from the Human Rights
Commission. [fihas been researching and supporting trans and gender diverse
employees in the workplace. The conversation will focus on:

e intersectionality and how we can work together to achieve equality goals
e how to help and influence those in power to make decisions that positively
impact people
e how we prioritise LGBTQIA+ safety.
Date: Monday 19 May.
Time: 11am to 12 pm AEST
Where: online or at a watch party.

Invite: Download the invite into your calendar.

1/15
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See all
+ Add event
Online
Diversity and inclusion
|DAHOB|T 2025 event with|jjili]
Mon, 19 May, 11:00 am
Attend watch parties in your capital city...
Our Inclusion Framework 2025—-30 demonstrates our commitment to a culturally
safe accessible, inclusive and respective workplace for all staff.
Regards,
Health Pride Champions: Prof Ton Matt- Dr Bridget-
I Cvi<H - Karlie
Pride Champions
S47F, s47E(c)
s47F, s47E(c)
S47F, s47E(c)
2/15
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About this page

Content owner

Pride Network

Published

14 May 2025
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Will you stand against discrimination? — IDAHOBIT 2025

4 min read

May 17 marks the |nternational Day Against Homophobia, Biphobia, Intersexphobia & Transphobia (IDAHOBIT). The
date commemorates the World Health Organisation's decision in 1990 to delist homosexuality as a mental illness. It is
a day to celebrate and promote human rights and respect for those who identify as LGBTIQA+.

This year's theme 'Will you stand against discrimination?’ empowers us to think about how we can prevent
discrimination against those who identify as LGBTIQA+ for a more inclusive workplace and community. It is

underpinned by recent findings from the 2024 Australian Workplace Equality Index (AWEI) Employee Survey, which
highlighted:

¢ arise in discrimination
¢ increasing workplace harassment
¢ lower rates of LGBTQIA+ employees feeling safe at work.
Our Inclusion Framework 2025-30 demonstrates our commitment to a culturally safe accessible, inclusive and

respective workplace for all staff.

Stand with us!

Everyone is invited to join the Health Pride Network for our IDAHOBIT event in-person and online on Monday 19 May.
Invite on the right.

_rom the Human Rights Commission, will join us to discuss:

e intersectionality and how we can work together to achieve equality goals
¢ how to help and influence those in power to make decisions that positively impact people

¢ how we prioritise LGBTIQA+ safety.

You can also learn about understanding stigma and discrimination in LGBTIQA+ health care. The Health Design Lab
project showcase explores the topic on Thursday 15 May 2025. Check your inbox for a direct invite or join using_this
link.

Hear from our Health Pride Network Champions on IDAHOBIT

You may also be interested in

> News hub

IDAHOBIT 2025 event See all

+ Add event

4/15
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IDAHOBIT 2025 event with_

Mon, 19 May, 11:00 am

About this page
Published

14 May 2025

Enquiries

/. Chris answers: How can we all help prevent discrimination against those who identify as
LGBTIQA+?

S4TF,

Preventing discrimination against LGBTIQA+ individuals involves each one of us taking steps to create a more
inclusive workplace. It starts with building personal awareness and challenging stereotypes through education,
showing support and allyship, advocating for positive change, creating safe environments, and celebrating the
diversity within our workplace. This is more than just buying a rainbow cupcake on days of significance — think about

attending a Health Pride Network meeting or completing the LGBTIQA+ course in the SBS Inclusion Program. By
educating ourselves about LGBTIQA+ issues, using inclusive language, and promoting inclusive practices, we foster a
workplace where everyone feels valued and respected.

Interested in learning more about how you can help prevent discrimination against those who identify as LGBTIQA+?

1. Check out the National Staff Participation Forum (NSPF), representing the interests of the department's LGBTIQA+
staff.

2. Get involved! You don't need to disclose gender identity or sexuality Complete our sign up form if you would like
to join the network.

3. Language is incredibly powerful. Check out information about LGBTIQA+ inclusive and negative language in this

inclusive language guide and the #WordsAtWork LGBTIQA+ fact sheet.
4. Learn more about LGBTIQA+ days of significance.

~ Bridget answers: How does the Health Pride Network contribute to our workplace and work
culture?

The Pride Network plays an essential role in supporting our LGBTIQA+ employees and creating an environment where
people feel comfortable to be themselves at work. When | first joined the workforce, there were no official diversity
networks! In these environments, | was cautious about discussing my personal life with my female partner, fearing

S47F
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Our employee networks are an important part of our positive and inclusive work culture. You can support LGBTIQR3sument 32
diversity in Health and Aged Care by joining the Health Pride Network via their community page.

While we have you, register for the upcoming learning and development: Inclusive Management Training: Engaging
and Supporting LGBTQ+ Staff training_sessions.

7115
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Wear It Purple 2025 wrap

1 min read

The Big Purple Photo at our Yaradhang building brought together a vibrant crowd
of colleagues dressed in their brightest purple to support of LGBTIQA+ youth and
the theme Bold Voices, Bright Futures.

Each year, Wear |t Purple Day is led by our Pride Network. As part of a culture of
inclusion, we celebrate the strength, resilience, and voices of LGBTIQA+ youth.

Thank you to everyone who joined in on all the activities to promote awareness of
issues LGBTQIA+ youth face. Your presence was a powerful show of visible
allyship, inclusion, and pride.

Join the Pride Network to show your allyship too.

8/15
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You may also be interested in

> News hub

About this page
Published

4 September 2025
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NEWS

Wear It Purple Day 2025

1 min read

This year's Wear It Purple Day theme is Bold Voices, Bright Futures.

Wear It Purple Day supports young LGBTIQA+ people to speak up, be proud, and
feel safe to be themselves.

Its aim highlights our Pride Network's vision:

’Tci give LGBTIQA+ staff and allies a safe, respectful and supportive workplace
culture.

Watch this Pride Network video to learn why it is important.

You can also be part of our inclusive community and join the activities planned.

10/15
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Health Pride Network

SES Champion

Wear It Purple 2025

Need to know

15 years ago, Wear It Purple Day became a movement that began in response to
the challenges

faced by LGBTIQA+ youth, promoting visibility, inclusion, and support.

The goal of Wear It Purple Day is to encourage a culture of acceptance and
tolerance and

promote awareness of issues relevant to the LGBTQIA+ community.

5 things you can do:
* Join our colleagues at the Yaradhang building at 12:00pm in Canberra for the
annual Big Purple photo shoot on 28 August, followed by an afternoon tea.

» Wear your brightest purple on Friday 29 August and join the morning and
afternoon teas in your State or Territory offices on 28 August.

e Be a visible ally by adding your pronouns — find out how — or a diversity and
pride ally banner to your email signature.

e take part in a Wear |t Purple fundraiser.
* upload the Wear It Purple Teams background.

11/15
https://healthgov.sharepoint.com/sites/news/SitePages/Wear-It-Purple-Day-2025.aspx 2/3



12/12/2025, 14:07 Wear It Purple Day 2025 FOI 26 3302
Join the Pride Network to help make that happen every day, not just on Wear It”**™" %
Purple Day.

Small actions can make a big difference.

You may also be interested in

> News hub

About this page

Published

29 August 2025
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NEWS

Wear It Purple Day 2025

1 min read

This year's Wear It Purple Day theme is Bold Voices, Bright Futures.

Wear It Purple Day supports young LGBTIQA+ people to speak up, be proud, and
feel safe to be themselves.

Its aim highlights our Pride Network's vision:

’Tci give LGBTIQA+ staff and allies a safe, respectful and supportive workplace
culture.

Watch this Pride Network video to learn why it is important.

You can also be part of our inclusive community and join the activities planned.

13/15
https://healthgov.sharepoint.com/sites/news/SitePages/Wear-It-Purple-Day-2025.aspx 1/3



12/12/2025, 14:07 Wear It Purple Day 2025 FOI 26 3302
Document 32

Health Pride Network
SES Champion

Wear It Purple 2025

Need to know

15 years ago, Wear It Purple Day became a movement that began in response to
the challenges

faced by LGBTIQA+ youth, promoting visibility, inclusion, and support.

The goal of Wear It Purple Day is to encourage a culture of acceptance and
tolerance and

promote awareness of issues relevant to the LGBTQIA+ community.

5 things you can do:
e Join our colleagues at the Yaradhang building at 12:00pm in Canberra for the
annual Big Purple photo shoot on 28 August, followed by an afternoon tea.

» Wear your brightest purple on Friday 29 August and join the morning and
afternoon teas in your State or Territory offices on 28 August.

e Be a visible ally by adding your pronouns — find out how — or a diversity and
pride ally banner to your email signature.

e take part in a Wear |t Purple fundraiser.
e upload the Wear It Purple Teams background.

14/15
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Small actions can make a big difference.

You may also be interested in

> News hub

About this page

Published

29 August 2025
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TEAM HEALTH

On this page

Across the Department
From our Ministers
Across the Service
Senior staffing

One minute with...

Blair thanks everyone who contributed to the Budget process and reminds us of
some of the key priorities for Health and Aged Care. He empowers everyone to
have open conversations about priorities to make sure we have the right people,
working on the right tasks, at the right time. He also discusses his meeting with
the Pride Network Executive to understand their focus and concerns.

113
https://healthgov.sharepoint.com/sites/news-exec/SitePages/Message-from-Team-Health---27-March-2025 .aspx 1/5



31/10/2025, 15:54 Message from Team Health - 27 March 2025 FOI 26 3302
Document 33

About this page
Content owner

Blai [

Published

27 March 2025

Across the Department

Yesterday we held an all-staff event to talk about the Budget. Blair, Penny, Liz and
Charles enjoyed the opportunity to connect with staff on important issues and
respond to some of your top questions. For more information on our Budget
announcements, read the Budget resources at health.gov.au/budget-2025-26.

2/13
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If you're watching Senate Estimates tomorrow, use ParlView to help manage
network load. If you have to watch on YouTube, manually reduce the quality to

480p.

The Interim Centre for Disease Control (CDC) is hosting the 4th One Health
Wonders webinar on Wednesday 2 April. Speakers from the interim CDC and
CSIRO will discuss the critical relationship between human, animal and ecosystem
health. Register online.

Catch up on the latest Have you HERD seminar about Indigenous data
sovereignty on Health TV now.

At the 25 March meeting of the Executive Committee, members:

1. received an update on the Learning and Development roadmap, and the
Learning Landscape report

2. discussed progress on accommodation arrangements for the department's
Woden precinct

3. noted the departmental and administered finances for February 2025

Meeting minutes can be found on the Executive Committee intranet page.

From our Ministers

3/13
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The Australian Government'’s support of current and future Paralympians has
continued with the launch of a new direct to athlete grant. Read Minister Wells'
media release.

31/10/2025, 15:54 Message from Team Health - 27 March 2025

Across the Service

Find out about Budget measures across the APS at Budget.gov.au | Budget 2025—
26,

Enhance your ethical decision making skills by attending the Institute of Public
Administration Australia’s Ethical and Efficient: Decision Making webinar. Gain
insights and tools tailored to the public sector's ethical frameworks. Register now.

Are you an APS4 to APS6 and looking to learn more about understanding the
processes of strategy and the language of strategic thinking? Register for the APS

Craft Strategic Thinking event on Thursday 3 April. Costs are covered by business
areas.

Senior staffing

On 1 Aopril. Gavin_ will commence as
Gavin returns to the department after a 2
year secondment to the National Indigenous Australians Agency. Thank you to
Emma who has acted as for the past 3 months.

On 5 Mav, Rhiannon- will move from

We thank Tracey
for her ongoing acting.

One minute with...

4/13
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Email if you have any feedback or would like to

include a topic.

5/13
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Transcript — Message from the Team — 27 March 2025

Welcome to Team Health, day after the budget, we had just had an all staff meeting on video. We had,
over 4000 people tuned in to have. Charles, myself, Penny and Liz, talk about the budget. | thought it
was, And | was really interested to hear the questions coming back and to look at all the things in that,
presentation. Huge budget for health. Lots of Medicare investment, urgent care clinics, women's health,
among other things, that have got funding in this budget. And | just want to call out again, | did it on the
video with, 4000 people. But to the people who made that happen.

Obviously, it spreads across a whole part of the department when we get to putting a budget together.
But budget branch does play a central role in making that happen. So, congratulations to the branch.
Thanks to Arianna and the team for really pulling that together. And, she might smile because she's here,
but thanks to Adeline too for running the comms and setting everything up for the all-staff. A few technical
glitches, but we got through with a high degree of professionalism. At the end of that, what | really
encourage you to do now is engage in your local teams, with your branch heads, with your directors, etc.
The clear message out of that thing, when | was the last question, | was asked, it was a great question is
how are we going to do prioritisation across the department?

And | made it really clear that that prioritisation is got to be bottom up as well as top down. Those closest
to the coalface are the ones that really know where we're under the pump and where we have the
possibility to release some resources to help out everyone else across the department. So, | really
encourage you in your teams to have a conversation about the year ahead. Talk to your teams about
what we can really do, and let's make sure the prioritisation is right. So, we have people doing the right
thing at the right time with the right level of resources. That's absolutely critical. Have that conversation.

One conversation | had last week, was we had the pride executive came and had a chat for about half an
hour. It was really good just to listen to them, hear their concerns, about across the department what's
really their focus? One of the key focus they had is the pressure that some people in the transgender
community feel under. And | think that was something that was worth hearing from them. And | was really,
really well proud of the way that they may play a support role to people in the community within the
department. We want a department that welcomes everyone, and it was great to catch up with the with
the Pride network. My plan going forward over the next year is to catch up with all the networks that we
have, and to make sure | understand their perspective directly feeding into our thinking, my thinking on
how the department is run.

The other thing that the network really stressed with me is, the intersectionality of what we do now. | use
the word intersectionality. We've just signed off on a diversity inclusion framework for the department. The
biggest debate among executive committee is whether we should use the phrase intersectional. Because
it was what is it broadly understood. But | think for a lot of people, they do understand it's the fact that,
different types of disadvantage or different things that you might be in a network for. They're not
partitioned. They overlap like an intersect as well, in a way that compounds either feelings of exclusion. If

OFFICIAL 613
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we're not careful or disadvantage. So, this morning we had the budget presentation after the budget last
night, was really good conversation with the pride network.

Last week, and tonight I'm going to do something a little bit different. Tonight, I'm going to do something
tonight. It's, Ben Elton at the Canberra Theater. So, I'm looking forward to that. | mean, obviously the
budgets light relief, but this will be a different sort of light relief, potentially with a bit of political and social
commentary. So big, big, big budget prepared at short notice. And | hope you have a great time and see
you next week on Team Health

OFFICIAL 713
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TEAM HEALTH

On this page

Across the Department
From our Ministers
Across the Service

One minute with...

In this week’s video Blair encourages staff to Wear It Purple and show their
support for LGBTIQA+ youth. He also talks about Dr Antonio -powerful
presentation on dealing with burnout, reminding us all to look after ourselves and
each other. Listen to DhRunning on empty? Burnout in the public sector
on the IPAA Work with Purpose podcast.

8/13
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About this page

Content owner

BIair-

Published
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Enquiries

Across the Department

Staying active is a key part of maintaining good physical and mental health and
wellbeing. Next month, join in STEPtember and aim to get your steps up every
day. STEPtember raises funds for babies with cerebral palsy. It also supports
participants to meet Australia’s physical activity and exercise guidelines
recommendations. Register as an individual or a team.

9/13
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At the 28 August meeting of the Executive Committee, members:

e discussed future funding arrangements for the department’s immunisation
function as the National COVID-19 Vaccine Program begins to wind up.

e provided feedback on the department’'s Workforce Strategy 2025-26, to
foster closer alignment with the Capability Review and other priorities.

e noted the departmental and administered finances for July 2025.

Minutes will be endorsed at the next meeting and then made available on the
Executive Committee intranet page.

From our Ministers

Minister Butler published an opinion piece on the National Disability Insurance
Scheme (NDIS) in the Australian Financial Review. Read the article.

Minister Butler joined Craig Reucassel on ABC Radio to talk about securing the
future of the NDIS and the development of the Thriving Kids program. Access the
transcript.

The Australian Government is partnering with states and territories to establish
Medicare Mental Health Centres across Australia. The centres provide a safe and
welcoming place for anyone to access free, quality mental health care over
extended hours. Access Assistant Minister McBride’s media release.

10/13
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Team Health — 28 August 2025

Welcome to Team Health. Now the very observant of you will notice I've got a hat on today which I don't
normally wear. And I'm wearing it because tomorrow is Wear It Purple day. And I got this hat last Wear It
Purple day when we had a great function downstairs, big photo celebrating the day. Now what's Wear It Purple
day about, well its really celebrating and encouraging LGBTQIA+ youth in particular, to feel comfortable and

feel supported by the community. Great event last time.

To be honest, I'm struggling to have other things that I have that are purple. It is a gap in my wardrobe. It's a
little bit like when I go to the ] Il lunch for the Sydney Test match. You got to wear it pink. And I've
actually got a bit of gap in that wardrobe as well. So a couple of gaps, but great thing to celebrate. There'll be a
celebration here on Thursday, not Friday in the Yaradhang building. So come along whether you're apart of the

pride network, which runs it, or feel like an ally who can pitch in. It's a great day and a great celebration.

The second thing I wanted to mention is last week I went to a presentation by Doctor Antonio [Jjjjjj- Now
Antonio is a GP in Canberra. He's also the head of the Professional Standard Review Board. So he works within
the portfolio. But he's been leading in the department for a long time and gave his 100th presentation to staff,
which I was really pleased to attend, and answer a few questions with him. The topic of his talk was dealing

with burnout, and it was really a fantastic talk where he talked very candidly about his experience with

burnout, but also helping many, many people through the personal management issues associated with burnout.

And it's just a reminder, I think, that we all do have to really look after each other and look after ourselves

when things are coming together.

So, I just wanted to call out to Antonio for that great piece of work. If you see him advertising other seminars,
about 30 EL2s there last week, I'd go along if I was you because it's really informed by evidence and insight and
really makes us remember that we have to look after ourselves, and the organisation has to make sure we do all

the right things so people don't burn out.

So this week, a big event Wear It Purple Day, real call out to Antonio. I hope you have a great week.
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From: - Blair

Sent: Friday, 29 August 2025 9:04 AM
To: DL All Health Departmental
Subject: Message from Team Health — 29 August 2025 [SEC=OFFICIAL]

Click on the link for my latest message.

Message from Team Health — 29 August 202

In this week’s video Blair encourages staff t
Purple and show their support for LGBTIQA-
He also talks about 7R S47EC " [ now
presentation on dealing with burnout, remir
all to look after ourselves and each other. Li
Dr[ll Running on empty? Burnout in th
sector on the IPAA Work with Purpose podc

13/13



FOI 26 3302

5 PR' DE |E AUSTRALI/
| i CLUSION CO @ INCLUSION
M INPRACTICE | BOURNE - | P PROGRAMS

ession 158 (CUSTOM FLEET Room)

Demonstrating Inclusive Allyship And

Leadership Within The Public Sector,

Department of Health, Disability and Ageing




Session 15B

DEMONSTRATING INCLUSIVE ALLYSHIP AND
LEADERSHIP WITHIN THE PUBLIC SECTOR

Department of Health, Disability and Ageing

loin Pride Networ
Fions

of Health, Disability and

iced within a complex political landscape an

ighlight a targeted initiative d




s Profiles Tab Window Help & [ri5Dec 16:18

dizactivity:7392014049225433089/?originTrackingld=v95bH%2BNwekAc2ofecwlLolQ%3D%3D B  Finish update :

P 3 = P DB g 1

Home My Network Jobs Messaging Notifications Me = For Business v Try Premium for A$0

M tth oWi o sear
= = S 11 See who's hiring

£/

4w - Edited - ® on Liﬂk@d'ﬂ.

Big shout-out to our amazing Health Pride Network for representing the
Department at Canberra’s SpringOUT festival — and for bringing our values to
life with colour, courage and a whole lot of heart.

It was great to see the energy and visibility growing right across the Australian
Public Service as part of the APS Pride stall. Awesome to see Anthony

_our Champion of the National Aboriginal and Torres Strait Islander
Network, there as well - demonstrating importance of intersectionality in
inclusion. It's one thing to talk about inclusion; it's another to live it.
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Introductions
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Health Pride Network

Our vision is to give LGBTIQA+
staff and allies a safe,
respectful and supportive
workplace culture.
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Active Allyship project

- Part of the Health Pride
Network’s Work Plan

- Objective is to uplift and
increase the role of active
allies within the Network

- Project will consider linkages
to other diversity and inclusion
staff networks

Blair- Secretary, Department of Health, Disability and
Ageing demonstrating active allyship at Wear it Purple Day 2025

9/12
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Professor Tony- Deputy Secretary, Health Products Regulation Group




Panel discussion and Q&A
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Thank youl!
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From:_, Chris

Sent: Thursday, 13 November 2025 2:43 PM

To S ¢ <= I
I /- I
Ty pme

Subject:. notes - National Executive LGBTQ+ Allies Forum - Q4 (13 November 2025)

Hi team

My notes/download from the forum. Happy to translate any incomprehensible scrawl or expand
on any of the dot points. | have noted an item I’d like to raise for discussion at our next Champs
catch up.

Thanks!
Chris

13 November 2025 12.30pm — 2.30pm

Acknowledgement of country, welcome and opening comments _)

Pride in Diversity Update (Chris-l
e Events, Sponsorship Opportunities

© Annual Pride in Practice Conference is coming up - 25th and 26th November at Marvel
Stadium in Melbourne
O Currently sold out - there is a waitlist - call out to PID if you want to attend

O General encouragement to foster meeting up with members of the forum

Pride Pathways Program Update 1_

e Pilot program outcome in WA
O Pride Pathways: Future LGBTQ+ Leaders

110
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® (Collaboration between Pride in Diversity and Authentic Leaders organisation
® How do we support people to have a dual focus?

B Need to be able to have a structure that is not 'set and forget'. It's a program
that is designed to span over 12 months and embedded into organisations -
it also spans to non-LGBTQ+ people

® \Why do we need leadership training for LGBTQ+ people?
B Closing the seniority divide
® \Who is the program for?

B Emerging early-mid career LGBTQ+ leaders striving for authentic
representation

® 1:1 mentoring
® Group retreats
B |nfluential senior leaders dedicated to fostering internal talent
® Shift thinking from mentorship to sponsorship
B QOrganisations committed to cultivating diverse leadership across all sectors
® Supporting and embedding leadership structure into the organisation
® Benefits for the LGBTQ+ employee
B Fxpand influence and build connections
B | ead confidently with your LGBTQ+ identity
Sharpen interpersonal and leadership skills
Foster inclusivity and workplace equity

Capitalise on career progression opportunities

Join a thriving LGBTQ+ leadership network
® Renefits for the organisation
B Unlock the full potential of your talent
® Financial benefit
® Productivity gain
B Create a culture of inclusion
® Attraction/retention

B Empower your Senior Leaders as Sponsors

Strengthen visibility through networking

Supporting visible and connected diverse leaders

O Aim is to really have this as a standing item (with HR) and know in advance when the
program is running. Have a pipeline of people that might be identified as suitable for
attendance etc

® Action for. For discussion with the HPN Champions.

u . stream of thought: Can see this as comparable to how IPAA Future
Leaders or ANZSOG's Exec Masters of Public Administration operates. Query
whether there is/would be appetite to test this for the Department and if it
looks beneficial, seek to embed an ongoing offering? (PCPD or EC or other

creative solution for funding) Maybe 2 places each year depending on
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potential pipeline? Approx. $8k per program plus travel noting

Syd/Mel/Perth delivery
e Plans for NSW and VIC programs

O Sydney program timeline is 9 Feb - 15 Jun

O Melbourne program timeline is Jul - TBC

o Reach ot irectly to I - S
I \2nting a direct contact about the program

The National Conversation Summary & Recommendations - Director
‘Australia's Response to Anti-woke, Anti-DEI backlash’
O Background
® PID - 15 years of leadership in LGBTIQ+ inclusion
® Emergence of Global Anti-Trans and Anti-LGBTQ+ movements
® Targeted campaigns undermining PID
® From Anti-Trans to 'anti-woke' to broader DEI (diversity, equity and inclusion)
pushback
® |mpact of US DEI rollbacks on Global Practice
® The National Conversation: Future of Inclusion in Australia
O Project scope
® (allouts across membership, social media and LinkedIn
® More than 320 contributions to the study
B Qver 90 in-dept 1:1 interviews with board members, CEQ's, C-suite + some
small group direct reports
B 171 DEI professionals: survey
B 45 DEI leaders town-hall summit, Sydney
® Panel Diversity leaders
® Findings consistent with AWEI data
® Academic literature review supports findings
O Full Report
Free access
LinkedIn commentaries
Executive summary
Comprehensive any of each group
AWEI supporting data
Academic Literature Review

® (alls to Action & Reflective Questions
Presentations to Exec Teams available FFS

O  What reached consensus

® DEl remains integral to organisational success even as anti-DEl sentiment gains
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traction
® The need to embed DEI systemically, a move away from the performative
B Governance, risk management (psychosocial safety) and leadership
accountability
® The need to reach all, move away from "us and them"
B Byt NOT at the expense of addressing inequities
® Robust measurement
® | eadership capability: anticipating and responding to backlash
B Risk mitigation: psychological safety: Awareness and Action
® | eaders though DEI was nice to have but not important
® Diverse implies diversity applies only to the diverse
O Emerging Concerns
® |mpact of dismantling DEIl in the US here in Australia
® Disappointment re: corporate withdrawals
® Permission given to voice harmful rhetoric
® |ncreased blame on DEI & minority groups
B Psychosocial / physical safety
® Fatigue and under-resourcing
® Majority population: an emerging diversity?
O What is not working?
® Communication: misalignment and misinterpretation
® Guilt-based approaches
B Approaches being alienating
B Some orgs forcing people to state pronouns/wear rainbow lanyards
B Use of guilt or fear

® Contributing to the anti-DEI push

Saturation and symbolism over substance
® Under-resourcing and performative pressures
® |anguage and accessibility
B Need to change, simplify, remove isolating language
O All groups: key themes
® Sustained commitment:

B Retreat is the greatest risk. Leaders cautioned that stepping back will erode
competitiveness, while steady commitment strengthens talent, innovation
and reputation

® Universal framing with equity at the core:
B Messaging should emphasise that DEI strengthens workplaces for everyone,
while continuing to tackle entrenched inequities. The language of fairness
and the 'fair go' resonates strongly

® Fngaging senior leaders:
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Especially majority populations in executive roles, some of whom may lack
direct experience of exclusion
B Strategies must appeal to their drivers while reinforcing shared responsibility
Embedding DEI in everyday practice:
B Beyond symbolic events, DEI must be lived through leadership behaviours,
systems and employee experiences that foster belonging, safety and

accountability

O Collective summary

Enduring Commitment: Executives, boards and DEI practitioners reaffirm DEl as
essential to organisational success despite rising anti-DEIl sentiment

From Symbolism to Systems: Leaders advocate embedding equity into governance,
risk and accountability frameworks - not just symbolic actions

Strategic and Moral Value: DEl is consistently framed as both a moral imperative
and a driver of reputation, talent and innovation

Challenges Identified: Practitioners highlight under-resourcing, fatigue, and the
impact of imported 'culture war' narratives

Reframing and Authenticity: Calls for plain, human-centred communication -
anchored in fairness, belonging and shared benefit - to counter polarisation
Future Focus: Achieving credibility and sustainability through measurable

outcomes, authentical leadership, and systemic integration

O Recommendations for sustainable DEI

Stay the Course with Conviction:
B Resist retreat
B Sustained commitment to DEl is a marker of strategic strength and cultural
maturity, not risk
Reframe for Connection:
B Ground DEI in Australian values of fairness, safety and belonging to build
shared understanding and reduce polarisation
Embed Equity Systemically:
B |ntegrate DEl into governance, risk and performance frameworks so inclusion
becomes part of how business is done
Lead Authentically and Publicly:
B Expect visible, values-driven leadership and boards and exec

B Model the behaviours that create trust and credibility

O Pride in Diversity

As DEI changes, we will change, continuing to break down barriers to LGBTQ+
Equity, Inclusion & Belonging through our deep expertise and thought leadership

In response to these findings, we will drive fresh approaches that are universal in
nature but still embedded in equity and inclusion:

B We will focus on language and all-inclusive comms
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We will continue emphasis on policies, processes while embedding equity
and safety into risk and governance frameworks
B We will build awareness of at-risk populations and psychosocial safety
® (Changes to the AWEI
B We will continue to measure progress, best practice and impact

® We will further develop our consulting model

The report has not yet been released - but once it is, will be free for all

Sneak Preview: What Executives Are Really Sayving About DEl in 2025 | —
(GAICD) | 18 comments

Inclusion Without Noise: What the Next Chapter of DEI Looks Like in Australia | _
B G

Executive Stories _— McCullough Robertson Lawyers - Champion partner)

© 170 plus allies - active and passive
O Learned over time (with help from PID) that it can't be forced
O Opt-in built into the induction manual
® Take up rate has been significant
O |t started with 'it's the right thing to do' and has ended on the same footing
O Had a bit of a false start, regrouped and now has a broader offering (beyond LGBTQ - also
inclusive of other diversity groups)
O Strategy is not about forcing people. Allies are proud to be part of it
o Still learning, on the journey, not perfect but happy to continue on the path
O Personal learning: Not to focus on the 'result' as the outcome. Rather, make time to take

people on a journey - which is a continuum.\

Pride in Practice Conference __8_1

e Update on Forum event
© Asmall, select group from this forum will be presenting/discussing - Q&A style session
® |f there are questions you think would benefit the panel to discuss, encourage
people to attend and ask. No content has been prepared - so questions are

welcomel!

Matters Arising & Future Discussion Points

® Think about what organisations are struggling with?
O Send through ideas for discussion/content so that this forum can assist

O Also put hand up to speak about a topic or present content

Closing Remarks & Dates for 2026 Meeting_)

O Meeting dates for next year will be circulated shortly by_
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Kind Regards
chris I

Legal Division | Corporate Operations Group

Australian Government Deiartment of Health Disabilii and Aieincly

Location: Yaradhang Building Level 3 North
PO Box 9848, Canberra ACT 2601, Australia

Execuive Assstan [N IR " I ' - I

The Department of Health, Disability and Ageing Care acknowledges First Nations peoples as the Traditional Owners of
Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them
and their cultures, and to all Elders both past and present.

Please note that this email and attachments may contain confidential or legally privileged information. Please consult

with the Legal Division before disclosing any part of this email, or attachment, outside the Department. If you receive
this email in error, please delete it and contact the sender immediately.
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From:
To:
SA7E(d)

Cc:
Subject: RE: Pride in Diversity Exec Leaders Network Event - Canberra [SEC=0OFFICIAL]
Date: Friday, 22 August 2025 9:35:35 AM
Attachments: image001.png
image002.png
OFFICIAL

Hi Champions, HPN Exec, Inclusion colleagues

| attended the PiD Exec Leaders Network event yesterday. A few notes for awareness/thoughts:

e Pride in Diversity reported that in the last AWEI workplace survey only 37% of LGBTQIA+
respondents indicated they are “out to everyone” at work, which is down from a high of
around 50% in 2020. Young people are the least likely to be out.

o 41% of otherwise supportive people said they are not active allies — largely due to not
having time, or not feeling that the issues faced by the LGBTQIA+ community personally
face them.

e Shared challenges faced by most PiD members include the current geopolitical
environment and moves to “clump” (their word, not mine) all diversity groups together in
corporate initiatives.

at ABF spoke about her experience becoming-
and as an active ally. | can’t do her story justice, but she would
be a fabulous speaker on allyship in the public service (and as a parent) if needed in the future.

There are challenges at Home Affairs/ABF that we don’t face — uniform and flag protocol, for
example — but also a lot of good practice. Champions use the all-SES email channel to promote
initiatives to their peers. It also sounded as though Champions support cultural change in areas
of the department where there are known cultural issues.

In particular, -and others spoke about the power of 5 + 5 mentoring sessions employed at
Home Affairs — 5 SES take a day out to converse to with 5 junior staff members of a particular
cohort (they spoke of doing it for their rainbow network, intergenerational sessions and other

diversity groups) to understand the day to day experiences of staff within the organisation.

Pride in Diversity mentioned they are working with-and others at PM&C to establish
the APS Community of Practice for Pride Champions.

Happy to chat if any questions.

OFFICIAL
----- Original Appointment-----
o S
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Sent: Thursday, 24 July 2025 4:42 PM
To
Subject: Pride in Diversity Exec Leaders Network Event - Canberra

When: Thursday, 21 August 2025 5:30 PM-7:30 PM (UTC+10:00) Canberra, Melbourne,
Sydney.

Where: Deloitte (Level 5 6 Brindabella Cct North Canberra Airport, 2609 Canberra
Airport Australian Capital Territory, AU)

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.

Hello
Thank you for confirming your attendance at our upcoming event.
Please find below further detail about the arrangements.

Event details

These events are a regular series of in-person networking events held locally across Australia and
are designed to bring together Pride in Diversity’s Executives & Leaders across our membership
from private sector, public sector (state and federal government) and not for profit organisations
who are committed to LGBTQ+ inclusion in their workplaces.

. When: Thursday 21 August, 5.30pm-7.30pm
. Location: Deloitte offices, Level 5, 6 Brindabella Cct, Canberra Airport ACT 2609

Agenda with approx. timings

5.35pm —5.45pm Introductions by Pride in Diversity,-- Associate Director
5.45pm — 5.55pm Welcome by Deloitte, |||l Partrer & Exec Sponsor of Deloitte
LGBTQ+ network

5 550m 625pm _ Keynote speaker + 02 I I

6.25pm — 7.30pm Social networking

If you have any issues on the night, please contact either ||| [l o~ | KGTGEG_ o'
I -

We look forward to seeing you there.

Thanks

Executive Programs & Operations Support, ACON’s Pride Inclusion Programs

9/10



Pride in Diversity | Pride in Sport | Pride in Health + Wellbeing

On Gadigal Land

Address: 414 Elizabeth St Surry Hills Nsw 2010 | ||| G

Website: www.prideinclusionprograms.com.au | www.pid-awei.com.au
My pronouns: he/him

ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and
territories on which we work.

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to which it is addressed. If you are not the named addressee you should not
disseminate, distribute or copy this email. Please notify the sender immediately by email if you have

FOI 26 3302
Document 35

received this email by mistake and delete this email from your system. Please note any views or opinions

expressed in this email are solely those of the author and do not necessarily represent those of ACON.

Email transmission cannot be guaranteed to be secure or error-free as information could be intercepted,

corrupted, lost, destroyed, arrive late orincomplete, or contain viruses. The sender therefore does not

accept liability for any errors or omissions in the contents of this message which arise as a result of email

transmission.
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From: [ wHee
To: S47E(d)
cc: SA4TF, S47E(c)
Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL]
Date: Monday, 25 August 2025 6:25:38 PM
Attachments: image001.png
image002.png

OFFICIAL

Hi S47F, s47E(c)

Just echoing Matt’s acknowledgement of the time, effort and thoughtfulness that went into
the AWEI Survey summary. It is incredibly helpful. And it was reassuring to see some of the
results — the year on year reductions in witnessing bullying behaviours stood out to me.

| would be keen to receive a copy of the detailed results. In particular, great to see how we
are tracking on the benchmark of sexuality and gender-diverse staff being “out” at work,
and the free-text results are important to be aware of.

Cheers,
Karlie

OFFICIAL

rrom J Mietche
Sent: Friday, 22 August 2025 10:28 AM
ro: inclusion [ -~
B e N 0 :
T T
o

S47E(C)

, Chri Karlie
Cc: Health Pride Network ||| | | NG <<
Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=0OFFICIAL]
Thanks $47F: S47E©) — just want to acknowledge the great work in pulling this summary

together. Thank you.

It gives us all a good sense of the issues still faced by LGBTQIA+ staff across the
Department and some priority areas to focus on. It reminds us the work is not done!

Thanks
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Matt

From: Inclusion_
Sent: Thursday, 21 August 2025 2:53 PM
To: I -ci- I </ I
I - - N -
—  Emmm
o B - <.
— —  mmE
— ®Em [
I

Health Pride Network_

S47E(c)

Subject: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=0OFFICIAL]

Cc: Inclusion

Dear HPN Exec and Champions

Please find attached an executive summary of the AWEI 2024/25 Employee Survey results.

This executive summary:
® shows key findings from the survey
® provides an overview of the employee survey questions with comparisons across
multiple years, and

® shows a summary of achievements and opportunities.

If you have any questions or wish to access the full data set, please do not hesitate to
contact Inclusion. We will work with the intranet team to have this executive summary

uploaded onto the LGBTIOA+ workforce intranet page.

Someone from Inclusion is happy to go over any key findings and achievements at the next
HPN meeting if there is time on the agenda.

Kind regards

S47F,
S47E

Indigenous, Diversity and Inclusion

People Services Branch | PCP Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

NATIONAL ABORIGINAL & N di it l r . H
* euroalversi H P

TORRES STRAIT ISLANDER - |
STAFF NETWORK Ne'{'work ‘,b

EALTH
P

W Breastfeeding \

A

The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout
Australia, and their continuing connection to land, sea and community. We pay our respects to them and their
cultures, and to all Elders both past and present.
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News

Our 2025 Australian Workplace Equality Survey results

What is happening

inchudes

took part in the survey. an 18.2% participation rate. Thi
ff and allies.

= We continue to cutperform most Australian organisations in LGBTIQA+ workplace inclusion.

.« LG
inc}

e genuine commitment and strong exscutive endorsement of

« LGBTIQA+ inclusion positively in 25 organisational culture

« Staff fesl the department is genuinely committed to diversity and inclusion.

= Bulying behaviours are decreasing. with more action taken against inappropriate conduct.

« Dedicated suppert 2nd growing visibdity for LGETIQA + initiatives remain important to ens:
LGBTIQA+ staff feel safe, accepted and included

«  Allyship remains a kay area for improvemant v2ed more 3C

For more infarmation about our results. read the Ak

Why this is important

-and

We are committed to creating 2 workplace where sveryons
bzing an employer of choice for LGBTICA + individuals and their

actions.

Show your support

e are maintaining our posit

Comments

ol > > 1

You may also be interested in

> Newshis

About this page
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' Australian Government

" Department of Health, Disability and Ageing

austrauan womeace equay noex AN ENGAGEMENT SURVEY

ng A ROADMAP i n
== AN AUDITING TOOL . .
o diversity

Executive Summary - 2025

The Australian Workplace Equality Index (AWEI) is Australia’s leading benchmark for LGBTQ
workplace inclusion, administered by Pride in Diversity (PID).

AWEIl includes a national employee survey that assesses the impact of inclusion initiatives on
both identifying and non-identifying staff. The survey provides valuable insights into employee
experiences and areas for improvement in LGBTIQA+ inclusion practices.

The department, a PID member, achieved gold status for the second year in a row in 2025 and
participates annually in the survey, which complements other internal feedback avenues such
as the Pulse Survey and APS Census.

In February 2025, 1,273 departmental employees responded to the AWEI survey, (an 18.2%
participation rate) contributing to the overall total of 35,380 responses across 147 Australian
organisations.

*note — this summary contains reference to both LGBITQA+ and LGBTQ. When referencing the
survey questions, PiD note LGBTQ, however when referencing department specific initiatives,
we reference LGBTIQA+.

AWEI 2025 employee survey results — agreeance
scorecard

The below scorecard provides an overview of the department’s 2025 answers to the employee
survey questions, with results from 2023 and 2024 providing additional context to the survey
responses and a snapshot of our progress over time.

Results are presented using a percent positive/agreeance score e.g. for the first question noted
below, in 2025 82.4% of departmental respondents think it is important that our organisation be
active in LGBTQ diversity and inclusion.

Question 2025 2024 2023

Personal Beliefs

I think it is important that my organisation be active in 82.4% ‘ 88.4%‘ 91%
LGBTQ diversity & inclusion
An organisation’s positive track record in LGBTQ inclusion 62.1% ‘ 70.4%‘ 71%

would influence me to join the organisation
Awareness and Visibility

Department of Health, Disability and Ageing — 2025 AWEI Survey Executive Summary 1
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Question 2025 2024 2023

| know where to find more information on LGBTQ diversity 83% t 82.1 %1 80%
& inclusion at work

Awareness or ally training for LGBTQ diversity & inclusion 63.3%‘ 64.9%1 60%
has been made available throughout the year

Health + Wellbeing

| feel mentally well at work 80.9%‘ 81.5%‘ 82%
| feel | can be myself at work 81.4% ‘ 82.8%1 82%
Allyship

| could list several behaviours that would be expected of an 73.5% ‘ 74.7%' 72%
active ally

| know of material or training available that would show me how [56.5% t 55.9%1 51%
to be an active ally

| know of active executive allies or sponsor/s within my 59.1 %‘ 57.6%‘ 61%
organisation

Employees who wish to be allies are supported to do so at work |71.2% t 68.4%1 67%
Working with Colleagues

| have witnessed mild bullying behaviours targeting people of 4.5% ‘ 7.1 %‘ 10%
diverse sexuality and/or gender at work

| have withessed more serious bullying targeting people of 1.6% ‘ 3.2% ‘ 3%
diverse sexuality or gender at work

Employees of diverse sexuality and/or gender: workplace

experience

LGBTIQA+ respondents were asked a specific set of questions focused on lived experience:

and/or gender. This is a 3% increase from 2024.

at the department. This is a slight increase 2024.

12% of respondents have experienced discrimination that they suspect was directly

84% of respondents indicated the department is committed to people of diverse sexuality

60% of respondents agree that active allies have positively impacted their sense of inclusion

attributed to them being LGBTQ+ due to their diverse sexuality and/or gender. Thisis a 2%

increase from 2024.

initiatives has been positive at the department. This is up 7% from 2024.

What we’re doing well

73% of respondents believe the level of executive endorsement of LGBTQ inclusion

Survey results show a strong support for LGBTQ Inclusion, job satisfaction and workplace

culture, noting:

Department of Health, Disability and Ageing — 2025 AWEI Survey Executive Summary

OFFICIAL
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A significant majority of respondents identify as passive allies (supportive but not actively
involved), with a notable portion also identifying as active allies.

High levels of agreement with statements such as:

o ‘lunderstand why active allies are important’.

o “Ipersonally support the work my organisation does for the inclusion of LGBTQ
employees.”

o “Ibelieve LGBTQ inclusion training should be mandatory for anyone who manages or
supervises other people.”

Many respondents feel that LGBTQ inclusion positively influences organisational
culture, and that the department is genuinely committed to diversity and inclusion.

Most employees report feeling safe, accepted, and included within their teams.
High agreement with statements like:

o “Ifeel a sense of belonging here.”

o “lam satisfied with my job here.”

o “Ifeelthe culture within this organisation will allow me to reach my full potential.”

A majority also express confidence in job security and low intention to leave the
organisation within the next 12 months.

The Health Pride Network was widely praised for visibility, events, and executive support.
Our champions are visible and senior leadership support inclusion.
E-learning modules and allyship training are valued.

Increased adoption of pronoun normalisation in email signatures and communications
was hoted.

Where we can improve

Survey responses noted opportunities forimprovement in the following areas:

Gender-Neutral Facilities: Requests for more inclusive bathrooms and end-of-ride
facilities.

Leadership Representation: Desire for more visible LGBTQ and CALD role models in senior
roles.

Discrimination & Microaggressions: Reports of subtle exclusion and lack of action on
bullying.

While many respondents acknowledge the availability of ally training, a large number have
not attended such training in the past year.

There is room for improvement in visibility and communication of LGBTQ initiatives,
especially among those who are not out or are unsure about inclusion efforts.

Some respondents report witnessing workplace incivility or bullying - 15% of respondents
answered the question ‘| have withessed workplace incivility behaviours targeting people of
diverse sexuality here’ and ‘| have witnessed workplace incivility behaviours targeting
people of diverse gender and/or trans experience here’ 4% of respondents agreed or
strongly agreed with both statements.

Department of Health, Disability and Ageing — 2025 AWEI Survey Executive Summary
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e Increased adoption of pronouns in email signatures and communications was noted
however ongoing review of appropriate use of pronouns was highlighted.

e Strong demand for compulsory allyship and inclusion training, especially for managers
and executives.

o Need for more integrated, intersectional approaches addressing overlapping identities (e.g.,
LGBTIQA+, CALD, disability, neurodivergence, gender, age, Aboriginal and Torres Strait
Islander people).

Department of Health, Disability and Ageing — 2025 AWEI Survey Executive Summary 4
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From:

To: Inclusion

Cc:

Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=0OFFICIAL]
Date: Monday, 25 August 2025 6:25:38 PM

Attachments: image001.png

image002.png
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Hi- and team

Just echoing-s acknowledgement of the time, effort and thoughtfulness that went into
the AWEI Survey summary. It is incredibly helpful. And it was reassuring to see some of the
results — the year on year reductions in witnessing bullying behaviours stood out to me.

| would be keen to receive a copy of the detailed results. In particular, great to see how we
are tracking on the benchmark of sexuality and gender-diverse staff being “out” at work,
and the free-text results are important to be aware of.

Cheers,

OFFICIAL

rrom JEN I
Sent: Friday, 22 August 2025 10:28 AM
To: Inclusion [ B
1 r ¥ |
O}

|

Ce: Health Pride Necwor I I

Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=0OFFICIAL]

Thanks- and team — just want to acknowledge the great work in pulling this summary
together. Thank you.

It gives us all a good sense of the issues still faced by LGBTQIA+ staff across the
Department and some priority areas to focus on. It reminds us the work is not done!

Thanks
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From: inclusion [

Sent: Thursday, 21 August 2025 2:53 PM

ce: inclusion I < t Pric etvor

Subject: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=0OFFICIAL]

Dear HPN Exec and Champions

Please find attached an executive summary of the AWEI 2024/25 Employee Survey results.

This executive summary:
® shows key findings from the survey
® provides an overview of the employee survey questions with comparisons across
multiple years, and

® shows a summary of achievements and opportunities.

If you have any questions or wish to access the full data set, please do not hesitate to
contact Inclusion. We will work with the intranet team to have this executive summary
uploaded onto the LGBTIOA+ workforce intranet page.

Someone from Inclusion is happy to go over any key findings and achievements at the next
HPN meeting if there is time on the agenda.

Kind regards

Indigenous, Diversity and Inclusion

People Services Branch | PCP Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

? NATIONAL ABORIGINAL B Neurodlversd‘g l r A H
TOR! R O
S[I‘J' R;:éxu?;gr N Neerork .: P =

W Breastfeeding \

IAI.TH

:
jﬂm
2
:

A

The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout
Australia, and their continuing connection to land, sea and community. We pay our respects to them and their
cultures, and to all Elders both past and present.
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A About us
® @®00P» Diversity and inclusion In this section OFFICIAL
o
Intranet home > Aboutus > Diversity and inclusion Our inclusive and diverse workplace > LGBTIQA+ workforce
0
LGBTIQA+ workforce
B8
©
On this page Days of significance See all
©) 3

Pride Network

Adding_or updating your diversity information in SAP ESS
Sharing_your pronouns

Strategies and action plans

Resources

Inclusion officers

International Transgender Day of
Visibility
Tue, 31 Mar, All day

International Asexuality Day
Mon, 6 Apr, All day

Health, Disability and Ageing is an inclusive workplace. We are committed and
work hard to foster a safe and inclusive culture for all employees. Lesbian Visibility Day

Sun, 26 Apr, All day

This means an environment where all lesbian, gay, bisexual, transgender or
gender diverse, intersex, queer or questioning, asexual and all people with

diverse sexualities and genders (LGBTIQA+) are welcome, respected, valued v International Day Against
and supported. We know that when people are empowered to bring their h Hosagpivabia, Biptobia,
whole selves to work, they are happier, more productive and more engaged. S, 57 Moy Bl dey
. Next >
Pride Network
The Pride Network is a staff-led diversity and inclusion network that
Related news See all

represents LGBTIQA+ employees, hosts awareness events and supports the

department's efforts for LGBTIQA+ employees. (“ [ News |
-

In partnership with network members, champions, work areas and allies, the Australia Day 2026

network undertakes a range of responsibilities and initiatives such as: Audtrdliia Day Reflection and public...
_— . . s Resiesc), Costrale 6 days ago
¢ providing support and representation for LGBTIQA+ employees and their
families
e planning events and activities to promote LGBTIQA+ acceptance N
Celebrating
s providing input to the department on policies and practices that have an diversity and...

impact on LGBTIQA+ employees.

Read about our...

All LGBTIQA+ employees and their allies are welcome to join the Network. e

Adding or updating your diversity information in
SAP ESS

You may also be interested

We collect workforce statistics as part of our overall diversity and inclusion n

work. We encourage all employees to update their details by following

theupdating equity and diversity details in SAP ESS guide. @ :I“S"a'l'a“ Cashnient Style
anua

As a Commonwealth Government department, we must provide 3 gender

categories when collecting information on gender. In consultation with other @ R R
departments and agencies, the department has determined the

current categories are: female, male and non-binary.

Non-binary refers to any person who does not exclusively identify as either
female or male, that is, a person of a non-binary gender. People who fall into
this category may use a variety of terms to self-identify. The non-binary
category is specifically for people who do not identify as female or male.

Sharing your pronouns

We believe in fostering an inclusive and respectful environment for everyone.
One impactful way to do this is by sharing and asking about pronouns. When
introducing yourself, consider saying 'Hi, my name is (your name) and | use
(your pronouns). What pronouns do you use?’

This practice helps create a welcoming space where everyone feels
comfortable sharing their identities. v
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ACON HEALTH LIMITED - INTELLECTUAL PROPERY AGREEMENT

Intellectual Property includes but is not limited to any and all publications, reference resources,
training content and documentation, videos, data, and member resources provided to you as part of
your membership. All such material constitutes Member Resources. By accessing these Member

ACON Health Limited grants to you a non-exclusive and non-transferable licence to use the Member
Resources provided within the members-only section of this website, for the duration of your ACON
Pride Inclusion Programs membership, solely for your internal business purposes to facilitate your

You may permit your Employees to access these Member Resources for the duration of your

You must not and must ensure that you do not allow any other party (including your Employees) to
use the Member Resources in a manner that is: contrary to Law; infringes, or may infringe, the rights

In receiving permission to access these Member Resources, you agree that you: must not make the
Resources available to anyone other than the Employees; must ensure that your Employees do not
make the Resources to any Third Party; must use commercially reasonable efforts to prevent
unauthorised access to or use of the Member Resources, and notify us promptly of any such
unauthorised access or use; must use the Member Resources only in accordance with this Agreement
and applicable Laws; must not interfere with or disrupt the integrity or performance of the Member
Resources; must not sell, rent, loan, sub-license, lease, distribute or license the use of, or attempt to
grant any rights to, the Member Resources to any Third Party; dispute our rights (including
Intellectual Property Rights) in and to the Member Resources; post the Member Resources or part of

the Member Resources on anv external website: must not. either directlv or indirectlv throuah

All Intellectual Property Rights of whatever nature in the Member Resources are, and will at all times,
remain our property. Nothing in this Agreement should be construed as transferring any such
Intellectual Property Rights and aspects of such rights to you or any Third Party. You must not
remove or modify any copyright notice on the Member Resources nor register any copyright based
on the Member Resources. Your rights to use the Member Resources are limited to those expressly
granted in this Agreement. No other rights are implied with respect to the Member Resources or any

.OFFICIAL 13/13
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Big shout-out to our amazing Health Pride Network for representing the
Department at Canberra’s SpringOUT festival — and for bringing our values to
life with colour, courage and a whole lot of heart.

It was great to see the energy and visibility growing right across the Australian
i ice as part of the APS Pride stall. Awesome to see Anthony
Mour Champion of the National Aboriginal and Torres Strait Islander
Network, there as well - demonstrating importance of intersectionality in
inclusion. It's one thing to talk about inclusion; it's another to live it.

Thanks to everyone who volunteered, supported, and showed up — you make About Accessibility Help Center
our workplace (and our city) that much brighter. Privacy & Terms v Ad Choices

o . ) ) Advertising Business Services ¥
Here's to visibility, belonging and a community that keeps showing up for each

other — every day, not just in Pride season. celihe Lipkecin e Mofg
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Sent: Tuesday, 4 November 2025 4:51 PM

Subject: Pride in Diversity November 2025 E-News

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.

1/8
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Member E-News - November 2025 Edition

Key Dates Coming Up

NOVEMBER

e Wed 5th - Perth/Boorloo Roundtable & Networking

e Wed 5th - AWEI Fireside Chat: Executive | eadership Award
e Tues 11th - LGBTQ+ Awareness Online Training

e Tues 11th - Fri 14th - LGBTIQA+ | eadership Summit 2025
e Wed 12th - Melboume/Naarm Roundtable & Networking

2/8



FOI 26 3302
Document 40

Canberra SpringOUT Fair Day - Wrap-Up

(# What a great afternoon at Canberra SpringOUT Fair Day on 1 Nov.! Great show by eleven (11) member
agencies led by the Dept of the Treasury Pride Network setting up a stall and truly embracing the idea of
Community. The joint stall was on the go from the minute Fair Day opened with many a Proud Heart made,

fingemnail painted, coffee shared and conversation had!

Shout out to the following agencies that attended, volunteered and even helped with bump in and bump out

for the SpringOUT committee:

e Department of Treasury

e Attorney General's Department

e Department of Agriculture, Forestry and Fisheries

e Department of Climate Change, Energy, Environment and Water
e Deloitte

e Department of Foreign Affairs and Trade

e Department of Industry, Science and Resources

e Department of Finance

e  Department of Health

e  Prime Minister & Cabinet

e  Services Australia

25
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Wear It Purple Day 2025

1 min read

This year theme is Boid Voices, Bright Futures. You may also be interested in
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Health Pride Network

Share our page

RAISED SO FAR MY GOAL

$483 $500

Our Story

We are raising money for Wear It Purple Day.

Donations made through this platform will be remitted directly through to Wear It Purple. Funds raised go towards providing
support and resources for Schools, Universities, Gender & Sexuality Alliances (GSAs) and Youth Organisations to assist them in

Our Achievements

5/8



Updated page image Posted an update

Donated to self
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Received 5 donations Reached target

Health Pride Network

Health Pride

Join Team View all team members

Blog
Donate to make a difference
1 2 3
For every donation made using Click to Pay with Mastercard, Mastercard will add $5.
Remember to select "Save card for future use” to sign up for Click to Pay and receive this offer
mastercard.
AUD $483 of Aup $500 target.
¥ Donate

$250

$500

$1000

$5000

$ Other

Donation type:

6/8
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Biggest Supporters
v CESEONNN
aun $ 265.00
v FEETEOR
aun $ 60.00

Wear it Purple Incorporated

Wear It Purple is an Australian charity founded in 2010 to support LGBTQIA+ young people and create safe, empowering environments
where they feel seen, respected and celebrated.

read more

Recent Donations

il $53.00
Donated aub $53.00 in support of -

August 29 2025

i 26,50
aup $483 of aup $500 target.
¥ Donate
ADL Office - DoDHA $60.00

Donated aup $60.00 in support of-

August 29 2025

P $53.00
Donated aup $53.00 in support of_

August 29 2025



Donated aup $265.00 in support of FOI 26 3302
Document 40

Be yourself, be brave

August 29 2025

Anonvmous $15.60
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From:
To: S4TF
Cc: Inclusion
Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL]
Date: Monday, 27 October 2025 11:04:51 AM
Attachments: image006.png

image007.png

image008.png

image010.png

image011.png

image012.png

MicrosoftTeams-video (5).mp4

OFFICIAL

HiS47F

Please see video attached. | hope this hits the mark and can be used for upcoming PiP conferences.

Best regards

If using assistive software, the message ends here. Email signature below.

- I s+ her)

People, Communications and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

This email comes to you from Turrbal Country
80 Ann St, Brisbane QLD 4000
5 § stretch \
Reconciliation
Action Plan .

The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection
to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present.

OFFICIAL

Sent: Wednesday, 22 October 2025 10:49 AM

To: N N I
ce: Inclusion

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW
Disability Program [SEC=OFFICIAL]

OFFICIAL

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if
you recognise the sender and know the content is safe.

Welcome back,

Made sure | add it to my copy and paste list for moving forward.

Whilst ive got you, | just got asked to see if either DOHDA or AHPRA would like to help us with a little project.

We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use
membership hours and things. And one of the ones | had mentioned to the team the Inclusive Language training co-design and
consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific

area. Obviously the team thought it was a good example of partnering with organisations and they’ve asked me if youd be
interested in doing a little one minute video for us, saying how it was for DOHDA - my leading thoughts were that it felt like we

1/186
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listened and responded to a learning need and wanted to fill the gap in the education we had offered with a simplified co-design
lens. Being able to comment on the content and be involved meant you could trust it hit what you wanted to , or something along
those lines. We would thenembed it into a powerpoint and would be part of one of the Pride in Diversity sessions at the
upcoming Pride in Practice conference.

Would you be interested in that?

The 1 min video would include:
® A brief summary of what it we did together/ How we partnered (initial planning of content, review meeting, feedback,
taking on feedback, delivery)
® Thoughts on success, and or if would do it again

Video can be filmed using a smartphone, or on your laptop/computer.

This is a great way to quickly showcase another thing your organisation has done as part of its LGBTQ+ inclusion support and
have your name dropped at the conference (also supports your AWEI submission!).

le. | chated to the team, and if we can get your help with this it can be used as additional work point for the AWEI - this is on top
of an additional point you could claim for the abstract presentation DOHDA are presenting this year.

We are hoping to to finalise video content by 27th
participate.

October 2025 if at all possible, do you think you might be interested/able to

Absolutely fine if you are too busy catching up upon your return. Let me know if want a quick call.
Warm Regards

S47F
Senior Relationship Manager - Health,

Pride in Diversity

Follow us on LinkedIn: Pride in Diversity

vobite: I =

Address: 414 Elizabeth St Surry Hills NSW 2010 |
Website: prideinclusionprograms.com.au

My Linkedin: 47" IS | | inkedin
Pronouns: they/them

Book time with$47F,

~ATE A

PPRIDE

IN PRACTICE

ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work.

OFFICIAL

rrom: I

Sent: Wednesday, 22 October 2025 9:03 AM
To: §47F

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability
Program [SEC=OFFICIAL]

Hi847F

Firstly — congratulation on your magical name change — Love it!

2/186
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| wanted to make sur_ is on your mailing list for all these fantastic emails? | have returned from a big
Europe vacay to take a little stint outside of inclusion. | just want to make sure they are receiving all your emails. Please keep me

on your mailing list as | could love to stay connected and informed.
I hope you are well.

Best regards

If using assistive software, the message ends here. Email signature below.

- I s+ her)

People, Communications and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

This email comes to you from Turrbal Country

80 Ann St, Brisbane QLD 4000

i Stretch \
Reconciliation g
% Action Plan .

The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection
to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present.

From:S47F

Sent: Tuesday, 21 October 2025 10:18 PM
Cc:S47F

Subject: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability
Program

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if
you recognise the sender and know the content is safe.

Hey Members,

Hope this one finds you well - | wanted to make sure you were across a couple of things that have come across my email this
past week that may be of interest to you.

® Upcoming Panel - Members Event Wed, 19 Nov, 1pm - 2pm AEDT
You Can't Ask That #2 - A Trans Awareness Week Panel

= TRANS AWARENESS

LG LECLE

FOR
lELRELELE
OHLY

In honour of Transgender Awareness Week, ACON's Pride Inclusion Programs (Pride in Diversity, Pride in Health +
Wellbeing, Pride in Sport and Pride Training) are coming together to deliver this online panel to increase
awareness and expose some of the myths about being transgender.

Our panel of people with diverse genders will answer those questions you're not supposed to ask but are dying to
know the answers to and share their lived experience to help participants gain a better understanding of life
through a transgender lens.
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https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt

Please share with your networks, hope to see you there!

® New offering : Pride Pathways : Future LGBTQ+ Leaders Program

It has been a very busy few weeks getting the inaugural Pride Pathways: Future LGBTQ+ Leaders Program kicked
off in Perth. But it went smoothly, and we now have an inaugural group of LGBTQ+ participants, sponsors, and
P&C people who are working through the 5-month program!!

Pride Pathways is unique, in that the program develops LGBTQ+ individuals, and prepares them for leadership,
but there is also an organisational development aspect.

Each LGBTQ+ person on the program is to be supported by a senior sponsor from the organisation, and we
provide frameworks for setting up a sponsorship relationship. We also invite a P&C / talent person to attend (you
can send a P&C / talent rep per LGBTQ+ participant at no extra cost - it is also a good professional development
opportunity for them), because the aim is that these sponsorship frameworks are embedded within the
organisation as a formal sponsorship program that others can benefit from. We also provide visibility frameworks,
again to be embedded within the organisation to establish a program of creating visible role models for under-
represented populations. We will hold another online information session later in the year, but feel free to start
sharing this now with your Sydney and Melbourne teams. And | can jump on a call to answer any questions that
may arise. | have also attached the brochure and the sponsor 1 pager again.

Please find attached the flyer for the program, our next session will run in Sydney, then we will run a session in
Melbourne. If you would like to learn more or be involved, we are starting to accept registrations :

Sydney Melbourne

We will start Sydney in Feb 2025. Venue and dates Melbourne will commence July 2026
are locked in already apart from the Trailblazers.
People can also register for that at the
9/02/2026 | Kick off session same link

wic | 16/02/2026 | Retreat 1 https://www.surveymonkey.com/r/XXYJXLJ.
w/c | 23/02/2026 | 1-1 sessions 1
9/03/2026 | Trailblazer 1
w/c | 9/03/2026 | Retreat 2

w/c [ 6/04/2026 | Retreat 3

wic 4/05/2026 | Retreat 4 confirm these in the near future.
w/c [ 11/05/2026 | 1-1 sessions 2
w/c [ 18/05/2026 | Trailblazer 2
w/c [ 1/06/2026 | Retreat 5
15/06/2026 | Graduation

No venue or dates locked in yet, but we are
currently working on this and can hopefully

Sydney registrations are now open.
https://www.surveymonkey.com/r/XXYJXLJ

® Reminder Pride in Practice Conference - Tickets still available, and don’t forget the on-demand option.

DATES: Tuesday, 25 November and Wednesday 26 November 2025
TIME: 8:30am - 5:00pm AEDT
VENUE: MARVEL STADIUM, 740 Bourke St, Docklands VIC 3008

As we run the LGBTQ+ Awards in Sydney each year, we have decided to keep the conference in Melbourne moving
forward. This gives your people not based in Sydney an opportunity to attend a major LGBTQ+ event and give you
all an opportunity to travel (where you can).

Remember, if you can’t travel, we do have On Demand passes as well, so there’s still ways to benefit from
the amazing content, commitments, and energy of the conference.

Ticket Information: Early Bird Tickets — purchase now to save!

Grab your tickets now and save. Prices below and you can buy your tickets here: Conference Tickets - Pride in
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Diversity

Secure a ticket as individuals or send along a team (giving opportunity for both people & culture, project officers
and network members the chance to share the experience) via table now to save money. We have had a few
enquiries around wanting to purchase a table and you are unsure if you can fill it. Remember, it’s a great
opportunity to not only get your Pride and/or Allies Committee involved, but you can put the shout out to other
people within your org who may be interested / have attended your pride events / want to learn more OR even
provide access for a Not For Profit organisations or LGBTQ community members who otherwise may not be able
to attend. If you’d like some options here, please let me know we have partners or orgs we can connect you with.

® Resource Share A semi-new report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’ co-authored by

rotn S

| am pleased to say the report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’, is finally
completed, co-authored with Dr Ruth |l and published by Pride Foundation Australia.

The report includes a Victorian and national literature review, as well as recommendations for all stakeholders in
rural LGBTIQA+ health and wellbeing, including rural health service providers, community led organisations and
all levels of Government.

An inescapable conclusion of the report is that LGBTIQA+ people living in regional, rural, and remote areas suffer
poorer health and wellbeing and are generally inadequately serviced by their local health care providers and by
government policy and initiatives. It will, we hope, be of use to all stakeholders in the fields of LGBTIQA+
regional, rural, and remote health and wellbeing, and bring about positive change.
Last but not least,
® NSW Members/ For NSW Folks :
Sponsorship Opportunity - Mardi Gras Martial Arts
For organisations doing the AWEI Advanced this would be something that could be utilised for Pro-Bono or

Financial Support of LGBTQ+ Charities and Organisations — (Question 14 in Small Employer, or Question 29 in
Standard Employer)

S47F " has been running self-
defence workshops for the
LGBTQ+ community for five
decades.

It's time to return the love.
IMAGE CREDIT: City of Sydney Archives,
1991

78er, Black Belt Sensei and
iconic lesbian S47ET I is
hosting the Australasian Mardi
Gras Martial Arts
Championships again in
February.
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The Lord Mayor Clover-
has signed on to open the event
and present prizes - which
meansS47F s keener than
ever to make sure the eventis
professional and polished.

S47F 1 has been supporting
ACON and the LGBTQ+

community for 50+ years, and
was instrumental in designing
and delivering self-defense
programs for gay men during the

darkest periods of our history.

It's time to return the love.

We're looking for a sponsor to
support this event.

A Platinum Partner
sponsorship ($6,000 ex GST)
includes event visibility and
attendance (signage, MC call-
outs etc), name recognition in
all press and social media, and
the opportunity to speak and
present awards on the day.
(Lower tiers negotiable upon
request!)

Given the attendance of the Lord
Mayor, 50th anniversary of
- as a Martial Arts leader
and history within the LGBTQ+
community, there is a high
likelihood of coverage across
community and mainstream
media.

This opportunity would suit a
locally-based professional firm
with an interest in meaningful

FOI 26 3302
Document 41
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(and quirky) LGBTQ+ community
engagement. If you have a
contact with a different idea for
a collaboration or partnership,
please let me know - we're keen
to find a good fit.

A summary is copied below,
otherwise please reach out if
you'd like to discuss. I'm happy
to pitch in person for Penny if

necessary.

Mardi Gras Martial Arts Championships 2026

Ultimo Recreation Centre, 40 William Henry Street corner, Bulwara Rd, Ultimo NSW 2007
Saturday 14 February 2026 (8:00am — 5:00pm)

Part of the Sydney Mardi Gras Festival — Valentine’s Day Edition!

We’re excited to announce the Mardi Gras Martial Arts Championships 2026, returning bigger and better
than ever.

Why This Year is Special
It’s the same year as the Xll Valencia 2026 Gay Games (27 June — 4 July). Visit
glmamartialarts.com.au from 24 October to register and find out more about how this tournament
connects with the global martial arts community.
Registration and ticketing will open Thursday 24th of October 2025 - with an early bird rate of $90
until 31st of December 2025.
+  Sifu Pennyilil is celebrating her 50th year in martial arts! Penny began in 1975 as a self-
defence student under Maggie Brooke (a student of Lawrence Lee, Jeet Kune Do School). Maggie
may even be attending—watch this space!

Tournament Details

e Following the same spirit and rules as the past three successful championships (2023-2025), using
modified International Association of Gay and Lesbian Martial Artists (IAGLMA) rules.

¢ New addition: Continuous Sparring in the All-Gender Section. You’re welcome to compete in
both gendered and all-gender events without needing to choose.

e Ring management will again be led by Kancho_ (Jin Sei Ryu Karate) and Kancho
_ (7th Dan Kyokushin Karate), supported by top Australian officials and black belt
judges.

o Special guests:S47F I (:r2ns woman and coach from New Zealand, bringing a
team) and S47E ] (Melbourne Dragons). We're also hoping for teams from Sydney,
Queensland, Perth (future host of Gay Games 20307), and beyond!

Extra Celebrations

+ Lord Mayor of Sydney CloveJJ] will be attending to present prizes!
e Expect a Valentine’s Day twist — because we’re all in love with martial arts
e Fun surprises throughout the day—it’s Mardi Gras after all!

To Share with Staff - ACONs Disability Program :

ACON'’s Disability Program is excited to launch our latest project - Disability Community Leadership Project -
Coaching, connection and support for LGBTQ+ community leaders living with disability.

Expressions of interest are now open for the project. We would appreciate your support to promote this project
amongst your community networks or clients. Please note that this project is not open to ACON staff.

About the Project

ACON's Disability Community Leadership Project builds the capacity of disabled LGBTQ+ people who are
representing, working with, or advocating for their communities. This innovative project recognises that
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leadership in LGBTQ+ disability communities brings unique rewards and challenges that require targeted peer
support and connection.
This project is for LGBTQ+ people with disability living in NSW who are:

. Currently in formal or informal leadership roles

. Volunteering within LGBTQ+ and/or disability communities

. Advocating for change and community development

. Building their capacity to take on leadership roles and responsibilities

What ACON can potentially offer
The project provides different streams of support including:
. Professional Coaching
. Peer Networking and Skills Development Group
Promotion and more information
Please share this link for more information and people to express their interest:
https://form.123formbuilder.com/6888044/disabilityleadershipproject
If you have any questions or require further information, please contact the team at disability@acon.org.au

Hope you found these shares interesting.

Warm Regards

s47F
Senior Relationship Manager - Health,

Pride in Diversity

Follow us on LinkedIn: Pride in Diversity

Address: 414 Elizabeth St Surry Hills NSW 2010 |
Website: prideinclusionprograms.com.au

My LinkedinS47F" ISR | | inkedin
Pronouns: they/them

Book time withS47F

PPRIDE
IN PRACTICE.

1

ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you
are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have
received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of
the author and do not necessarily represent those of ACON. Email transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late orincomplete, or contain viruses. The sender therefore does not accept liability for any
errors or omissions in the contents of this message which arise as a result of email transmission.

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited. If you receive this transmission in error please notify the authorimmediately and
delete all copies of this transmission."

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you
are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have
received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of
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the author and do not necessarily represent those of ACON. Email transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late orincomplete, or contain viruses. The sender therefore does not accept liability for any
errors or omissions in the contents of this message which arise as a result of email transmission.
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From:
o i — —
o sa47 _ _ _ -
Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL]
Date: Friday, 24 October 2025 3:42:10 PM
Attachments: image001.png

image002.png

image003.png

imageQ05.png

im .pn.

image007.png

image008.png

image009.png

Hill]
Thank you so much for agreeing to film this video and take this task on. We really appreciate your support!

- has cleared the below script:

Hi, I’m- — my pronouns are she/her — and I’m from the Department of Health, Disability and Ageing.

In 2024, our department partnered with Pride in Diversity to co-develop a learning and development module focused on inclusive
language in writing. This initiative was sparked by queries from our Health Pride Network and Inclusion Team, highlighting a need
for tailored training to support staff who write policy for the Australian public.

After reviewing our existing L&D offerings — and those from Pride in Diversity — we identified opportunities to improve. Pride in
Diversity listened, responded, and worked with us through a simplified co-design approach. Being involved in shaping the
content meant we could ensure it truly met our needs.

The collaboration was thoughtful, inclusive, and resulted in a resource that’s not only valuable for our department, but also
adaptable for other organisations. We really enjoyed the process and encourage more partnerships like this in the future

Happy for you to film and send back toS47F | FY| - | have also let- know about this initiative.

Thanks,

Il (she/her)
Indigenous, Diversity and Inclusion

People Services Branch | PCP Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

™ I |

Location: Yaradhang Level 3 North

Country located on: Ngunnawal Country

Neurodiversity # {"AHEALTH
Newrodiversity €Y I RIDE

NETWORR

Breastfeeding ,
Friendly ¥ '\
W 1 \

The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout Australia, and their continuing connection to
land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present.

rrom: I N

Sent: Wednesday, 22 October 2025 4:39 PM

o I N I N I I
ce: Incluson

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability
Program [SEC=OFFICIAL]

OFFICIAL
HIll
I think this would be great! Yes | support - || JJl] when you're back tomorrow let’s chat.

Regards,
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OFFICIAL

rror: I N

Sent: Wednesday, 22 October 2025 12:09 PM
To: I I
ca: nclusion

Subject: FW: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW
Disability Program [SEC=OFFICIAL]
Importance: High

OFFICIAL

Hil

As this is time sensitive and- is away today, | wanted to touch base with you regarding the below email from S47F
from PiD in relation to a 1-minute video they would like us to film and send to them regarding our collaboration on a
recent training module they deployed. This will be featured in a PowerPoint and would be part of one of the Pride in Diversity
sessions at the upcoming Pride in Practice conferences.

Background - this module was initiative by us, and we helped support the design of this module and were able to test it
prior to PiD implementing the module and releasing it for organisations to engage.

I think this could be a great benefit for both organisations where our department will be able to increase visibility of our
affiliation with PiD and support for our LGBTIQA+ community and help our colleagues at PiD at the same time.

Please advise if this is something that we would be able to support, and | would be happy to assist coordinate the next
steps.

Due date is 27 October — which means we will need to record and have cleared this week.

Thanks

OFFICIAL

rrom: 47

Sent: Wednesday, 22 October 2025 10:49 AM

o I N
ce: Inclusion

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW
Disability Program [SEC=0OFFICIAL]

OFFICIAL

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if
you recognise the sender and know the content is safe.

Welcome back,

Made sure | add it to my copy and paste list for moving forward.

Whilst ive got you, | just got asked to see if either DOHDA or AHPRA would like to help us with a little project.

We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use

membership hours and things. And one of the ones | had mentioned to the team the Inclusive Language training co-design and
consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific
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area. Obviously the team thought it was a good example of partnering with organisations and they’ve asked me if youd be
interested in doing a little one minute video for us, saying how it was for DOHDA - my leading thoughts were that it felt like we
listened and responded to a learning need and wanted to fill the gap in the education we had offered with a simplified co-design
lens. Being able to comment on the content and be involved meant you could trust it hit what you wanted to , or something along
those lines. We would thenembed it into a powerpoint and would be part of one of the Pride in Diversity sessions at the
upcoming Pride in Practice conference.

Would you be interested in that?

The 1 min video would include:
® A brief summary of what it we did together/ How we partnered (initial planning of content, review meeting, feedback,
taking on feedback, delivery)
® Thoughts on success, and or if would do it again

Video can be filmed using a smartphone, or on your laptop/computer.

This is a great way to quickly showcase another thing your organisation has done as part of its LGBTQ+ inclusion support and
have your name dropped at the conference (also supports your AWEI submission!).

le. | chated to the team, and if we can get your help with this it can be used as additional work point for the AWEI - this is on top
of an additional point you could claim for the abstract presentation DOHDA are presenting this year.

We are hoping to to finalise video content by 27" October 2025 if at all possible, do you think you might be interested/able to
participate.

Absolutely fine if you are too busy catching up upon your return. Let me know if want a quick call.
Warm Regards

S47F

Relationship Manager - Health,
Pride in Diversity

Follow us on LinkedIn: Pride in Diversity

vobite: I | €t I

Address: 414 Elizabeth St Surry Hills NSW 2010 |
Website: prideinclusionprograms.com.au

My LinkedinS47F" [N

Book time withS47F |

PPRIDE -
IN PRACTICE °**

=

ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work.

OFFICIAL

rrom: I I

Sent: Wednesday, 22 October 2025 9:03 AM
To:S47F

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability
Program [SEC=OFFICIAL]

HiS47F
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Firstly — congratulation on your magical name change — Love it!

I wanted to make sur_ is on your mailing list for all these fantastic emails? | have returned from a big
Europe vacay to take a little stint outside of inclusion. | just want to make sure they are receiving all your emails. Please keep me

on your mailing list as | could love to stay connected and informed.
| hope you are well.

Bestregards

If using assistive software, the message ends here. Email signature below.

- I -

People, Communications and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

This email comes to you from Turrbal Country
80 Ann St, Brisbane QLD 4000

; %5 Stretch \
Reconciliation |
Action Plan .

The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection
to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present.

prom: 475

Sent: Tuesday, 21 October 2025 10:18 PM
Cc:S47F

Subject: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability
Program

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if
you recognise the sender and know the content is safe.

Hey Members,

Hope this one finds you well - | wanted to make sure you were across a couple of things that have come across my email this
past week that may be of interest to you.

® Upcoming Panel - Members Event Wed, 19 Nov, 1pm - 2pm AEDT

You Can't Ask That #2 - A Trans Awareness Week Panel

2

TRANS AWARENESS
GLELL LEcLE

FOR
lERLEELE
OHLY

In honour of Transgender Awareness Week, ACON's Pride Inclusion Programs (Pride in Diversity, Pride in Health +
Wellbeing, Pride in Sport and Pride Training) are coming together to deliver this online panel to increase
awareness and expose some of the myths about being transgender.

Our panel of people with diverse genders will answer those questions you're not supposed to ask but are dying to

13/186



FOI 26 3302
Document 41

know the answers to and share their lived experience to help participants gain a better understanding of life
through a transgender lens.

https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt

Please share with your networks, hope to see you there!

® New offering : Pride Pathways : Future LGBTQ+ Leaders Program

It has been a very busy few weeks getting the inaugural Pride Pathways: Future LGBTQ+ Leaders Program kicked
off in Perth. But it went smoothly, and we now have an inaugural group of LGBTQ+ participants, sponsors, and
P&C people who are working through the 5-month program!!

Pride Pathways is unique, in that the program develops LGBTQ+ individuals, and prepares them for leadership,
but there is also an organisational development aspect.

Each LGBTQ+ person on the program is to be supported by a senior sponsor from the organisation, and we
provide frameworks for setting up a sponsorship relationship. We also invite a P&C / talent person to attend (you
can send a P&C / talent rep per LGBTQ+ participant at no extra cost - it is also a good professional development
opportunity for them), because the aim is that these sponsorship frameworks are embedded within the
organisation as a formal sponsorship program that others can benefit from. We also provide visibility frameworks,
again to be embedded within the organisation to establish a program of creating visible role models for under-
represented populations. We will hold another online information session later in the year, but feel free to start
sharing this now with your Sydney and Melbourne teams. And | can jump on a call to answer any questions that
may arise. | have also attached the brochure and the sponsor 1 pager again.

Please find attached the flyer for the program, our next session will run in Sydney, then we will run a session in
Melbourne. If you would like to learn more or be involved, we are starting to accept registrations :

Sydney Melbourne

We will start Sydney in Feb 2025. Venue and dates Melbourne will commence July 2026
are locked in already apart from the Trailblazers.
People can also register for that at the
9/02/2026 | Kick off session same link

wic | 16/02/2026 | Retreat 1 https://www.surveymonkey.com/r/XXYJXLJ.
w/c | 23/02/2026 | 1-1 sessions 1
9/03/2026 | Trailblazer 1
w/c | 9/03/2026 | Retreat 2

w/c | 6/04/2026 | Retreat 3

wic 4/05/2026 | Retreat 4 confirm these in the near future.
w/c | 11/05/2026 | 1-1 sessions 2
w/c | 18/05/2026 | Trailblazer 2
w/c | 1/06/2026 | Retreat 5
15/06/2026 | Graduation

No venue or dates locked in yet, but we are

currently working on this and can hopefully

Sydney registrations are now open.
https://www.surveymonkey.com/r/XXYJXLJ

® Reminder Pride in Practice Conference - Tickets still available, and don’t forget the on-demand option.

DATES: Tuesday, 25 November and Wednesday 26 November 2025
TIME: 8:30am - 5:00pm AEDT
VENUE: MARVEL STADIUM, 740 Bourke St, Docklands VIC 3008

As we run the LGBTQ+ Awards in Sydney each year, we have decided to keep the conference in Melbourne moving
forward. This gives your people not based in Sydney an opportunity to attend a major LGBTQ+ event and give you

all an opportunity to travel (where you can).

Remember, if you can’t travel, we do have On Demand passes as well, so there’s still ways to benefit from
the amazing content, commitments, and energy of the conference.
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Ticket Information: Early Bird Tickets — purchase now to save!
Grab your tickets now and save. Prices below and you can buy your tickets here: Conference Tickets - Pride in
Diversity

Secure a ticket as individuals or send along a team (giving opportunity for both people & culture, project officers
and network members the chance to share the experience) via table now to save money. We have had a few
enquiries around wanting to purchase a table and you are unsure if you can fill it. Remember, it’s a great
opportunity to not only get your Pride and/or Allies Committee involved, but you can put the shout out to other
people within your org who may be interested / have attended your pride events / want to learn more OR even
provide access for a Not For Profit organisations or LGBTQ community members who otherwise may not be able
to attend. If you’d like some options here, please let me know we have partners or orgs we can connect you with.

® Resource Share A semi-new report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’ co-authored by

ruer S

| am pleased to say the report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’, is finally
completed, co-authored with Dr Ruth_, and published by Pride Foundation Australia.

The reportincludes a Victorian and national literature review, as well as recommendations for all stakeholders in
rural LGBTIQA+ health and wellbeing, including rural health service providers, community led organisations and
all levels of Government.

An inescapable conclusion of the report is that LGBTIQA+ people living in regional, rural, and remote areas suffer
poorer health and wellbeing and are generally inadequately serviced by their local health care providers and by
government policy and initiatives. It will, we hope, be of use to all stakeholders in the fields of LGBTIQA+
regional, rural, and remote health and wellbeing, and bring about positive change.
Last but not least,
® NSW Members/ For NSW Folks :
Sponsorship Opportunity - Mardi Gras Martial Arts
For organisations doing the AWEI Advanced this would be something that could be utilised for Pro-Bono or

Financial Support of LGBTQ+ Charities and Organisations - (Question 14 in Small Employer, or Question 29 in
Standard Employer)

Penny has been running self-
defence workshops for the
LGBTQ+ community for five
decades.

It's time to return the love.
IMAGE CREDIT: City of Sydney Archives,
1991

78er, Black Belt Sensei and

iconic lesbianS47F - is

hosting the Australasian Mardi
Gras Martial Arts
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Championships again in
February.

The Lord Mayor Clover-
has signed on to open the event
and present prizes - which
meansS47F is keener than
ever to make sure the eventis
professional and polished.

S47F 1 has been supporting
ACON and the LGBTQ+

community for 50+ years, and
was instrumental in designing
and delivering self-defense
programs for gay men during the
darkest periods of our history.

It's time to return the love.

We're looking for a sponsor to
support this event.

A Platinum Partner
sponsorship ($6,000 ex GST)
includes event visibility and
attendance (signage, MC call-
outs etc), name recognition in
all press and social media, and
the opportunity to speak and
present awards on the day.
(Lower tiers negotiable upon
request!)

Given the attendance of the Lord
Mayor, 50th anniversary of
-as a Martial Arts leader
and history within the LGBTQ+
community, there is a high
likelihood of coverage across
community and mainstream
media.

This opportunity would suit a
locally-based professional firm
with an interest in meaningful
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(and quirky) LGBTQ+ community
engagement. If you have a
contact with a different idea for
a collaboration or partnership,
please let me know - we're keen
to find a good fit.

A summary is copied below,
otherwise please reach out if
you'd like to discuss. I'm happy
to pitch in person for Penny if

necessary.

Mardi Gras Martial Arts Championships 2026

Ultimo Recreation Centre, 40 William Henry Street corner, Bulwara Rd, Ultimo NSW 2007
Saturday 14 February 2026 (8:00am — 5:00pm)

Part of the Sydney Mardi Gras Festival — Valentine’s Day Edition!

We’re excited to announce the Mardi Gras Martial Arts Championships 2026, returning bigger and better
than ever.

Why This Year is Special
It’s the same year as the Xl Valencia 2026 Gay Games (27 June — 4 July). Visit
glmamartialarts.com.au from 24 October to register and find out more about how this tournament
connects with the global martial arts community.
Registration and ticketing will open Thursday 24th of October 2025 - with an early bird rate of $90
until 31st of December 2025.
+  SifuS47E7 s ce\cbrating her 50th year in martial arts!S47F1 began in 1975 as a self-
defence student underS47F
may even be attending—watch this space!

Tournament Details

e Following the same spirit and rules as the past three successful championships (2023-2025), using
modified International Association of Gay and Lesbian Martial Artists (IAGLMA) rules.

¢ New addition: Continuous Sparring in the All-Gender Section. You’re welcome to compete in
both gendered and all-gender events without needing to choose.

¢ Ring management will again be led by Kancho_ (Jin Sei Ryu Karate) and Kancho
_l (7th Dan Kyokushin Karate), supported by top Australian officials and black belt
judges.

o Special guests:S47F I :2ns woman and coach from New Zealand, bringing a
team) and S47E ] (Melbourne Dragons). We're also hoping for teams from Sydney,
Queensland, Perth (future host of Gay Games 20307), and beyond!

Extra Celebrations

+ Lord Mayor of Sydney Clover[JJJJ] will be attending to present prizes!
e Expect aValentine’s Day twist — because we’re all in love with martial arts
e Fun surprises throughout the day—it’s Mardi Gras after all!

To Share with Staff - ACONs Disability Program :

ACON'’s Disability Program is excited to launch our latest project - Disability Community Leadership Project -
Coaching, connection and support for LGBTQ+ community leaders living with disability.

Expressions of interest are now open for the project. We would appreciate your support to promote this project
amongst your community networks or clients. Please note that this project is not open to ACON staff.

About the Project

ACON's Disability Community Leadership Project builds the capacity of disabled LGBTQ+ people who are
representing, working with, or advocating for their communities. This innovative project recognises that
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leadership in LGBTQ+ disability communities brings unique rewards and challenges that require targeted peer
support and connection.
This project is for LGBTQ+ people with disability living in NSW who are:

. Currently in formal or informal leadership roles

. Volunteering within LGBTQ+ and/or disability communities

. Advocating for change and community development

. Building their capacity to take on leadership roles and responsibilities

What ACON can potentially offer
The project provides different streams of support including:
. Professional Coaching
. Peer Networking and Skills Development Group
Promotion and more information
Please share this link for more information and people to express their interest:
https://form.123formbuilder.com/6888044/disabilityleadershipproject
If you have any questions or require further information, please contact the team at disability@acon.org.au

Hope you found these shares interesting.

Warm Regards

s47F
Senior Relationship Manager - Health,

Pride in Diversity

Follow us on LinkedIn: Pride in Diversity

wobite: I | <t I

Address: 414 Elizabeth St Surry Hills NSW 2010 |
Website: prideinclusionprograms.com.au

My Linkedin:S47F" ISR | | inkedin
Pronouns: they/them

Book time withS47F

PPRIDE
IN PRACTICE.

1

ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you
are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have
received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of
the author and do not necessarily represent those of ACON. Email transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late orincomplete, or contain viruses. The sender therefore does not accept liability for any
errors or omissions in the contents of this message which arise as a result of email transmission.

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited. If you receive this transmission in error please notify the author immediately and
delete all copies of this transmission."

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you
are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have
received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of
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the author and do not necessarily represent those of ACON. Email transmission cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late orincomplete, or contain viruses. The sender therefore does not accept liability for any
errors or omissions in the contents of this message which arise as a result of email transmission.
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From: S47E

To: Health Pride Network

Ce: I I I D N N R N 4 7E
Subject: FYI - Video to Pride in Diversity on Inclusive Language training co-design project [SEC=OFFICIAL]
Date: Monday, 27 October 2025 5:46:34 PM
Attachments: image006.png
image007.pna
image008.png
MicrosoftTeams-video (5).mp4
image001.png
image002.png

Hi HPN

As mentioned to-, please find attached a video. recorded as part of the department’s collaboration
with Pride in Diversity on the Inclusive Language training co-design project.

The video will be shown at the upcoming Pride in Practice conference.

Regards,

I (shelher)
Indigenous, Diversity and Inclusion

People Services Branch | PCP Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing
T I |

Location: Yaradhang Level 3 North

Country located on: Ngunnawal Country

AT AN Neurodiversity @ {UAHEALTH
. _ Network 4 4/ PRIDE

NETWOREK

Breastfeeding
Friendly { \
vorkplac e \

The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout Australia, and their
continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and
present.

rror: N I I

Sent: Monday, 27 October 2025 11:05 AM

ce nclsion

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and
ACONs NSW Disability Program [SEC=OFFICIAL]

OFFICIAL
Hi547F

Please see video attached. | hope this hits the mark and can be used for upcoming PiP conferences.

Best regards
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If using assistive software, the message ends here. Email signature below.

- - (she,her)

People, Communications and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

g

[Gua]

This email comes to you from Turrbal Country
80 Ann St, Brisbane QLD 4000
()

=7 -

O,

| Stretch \
Reconciliation
Action Plan -

The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and
their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present.

OFFICIAL

From: #4757
Sent: Wednesday, 22 October 2025 10:49 AM

To: I
ce: nclusion [

Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship
opportunity and ACONs NSW Disability Program [SEC=OFFICIAL]

OFFICIAL

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or
open attachments if you recognise the sender and know the content is safe.

Welcome back,

Made sure | add it to my copy and paste list for moving forward.

Whilst ive got you, | just got asked to see if either DOHDA or AHPRA would like to help us with a little
project.

We are putting together a bit of a presentation to help other members consider the ways they can engage
with us and use membership hours and things. And one of the ones | had mentioned to the team the
Inclusive Language training co-design and consult that we did with both DOHDA and AHPRA after they both
had mentioned wanting a training that looked at that specific area. Obviously the team thought it was a
good example of partnering with organisations and they’ve asked me if youd be interested in doing a little
one minute video for us, saying how it was for DOHDA - my leading thoughts were that it felt like we
listened and responded to a learning need and wanted to fill the gap in the education we had offered with a
simplified co-design lens. Being able to comment on the content and be involved meant you could trust it
hit what you wanted to , or something along those lines. We would thenembed it into a powerpoint and
would be part of one of the Pride in Diversity sessions at the upcoming Pride in Practice conference.

Would you be interested in that?
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The 1 min video would include:
® Abrief summary of what it we did together/ How we partnered (initial planning of content, review
meeting, feedback, taking on feedback, delivery)
® Thoughts on success, and or if would do it again

Video can be filmed using a smartphone, or on your laptop/computer.

This is a great way to quickly showcase another thing your organisation has done as part of its LGBTQ+
inclusion support and have your name dropped at the conference (also supports your AWEI submission!).
le. | chated to the team, and if we can get your help with this it can be used as additional work point for the
AWEI - this is on top of an additional point you could claim for the abstract presentation DOHDA are
presenting this year.

7th

We are hoping to to finalise video content by 27" October 2025 if at all possible, do you think you might be

interested/able to participate.
Absolutely fine if you are too busy catching up upon your return. Let me know if want a quick call.

Warm Regards

s47F

Senior Relationship Manager - Health,
Pride in Diversity

Follow us on LinkedIn: Pride in Diversity

wobite: I | o

Address: 414 Elizabeth St Surry Hills NSW 2010 |
Website: inclusionpr

My Lmkedln:S‘”F B Linkedin
Pronouns: they/them

Book time with $47F

PPRIDE

IN PRACTICE >

ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which

we work.

22/186



FOI 26 3302
Document 41

From: I
To: SATE(
Subject: FW: Thank you! [SEC=0OFFICIAL]
Date: Tuesday, 2 December 2025 1:36:43 PM
Attachments: image002.png

image003.png

OFFICIAL

From N I

Sent: Tuesday, 2 December 2025 12:27 PM

cc: I I B B
-1 ] ] |

Subject: Thank you!

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

Hi everyone

| just wanted to say a big thank you for providing us a video for the ‘Unleashing the
Potential of your Pride in Diversity Membership’ session that | delivered at the Pride in
Practice conference. The session was a big hit and members got so much out of it.
Your videos will support others to drive using their membership effectively — like you
all have!
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Pride in Diversitv

_(she/her),- talks to

using their Pride in Diversity membership for star
to end strategy development...

We do what we do because of your support, so again, a big thank you!

SR (hohiv)
Senior Relationship Manager
ACON’s Pride Inclusion Programs

wobite: I

Address: 414 Elizabeth St Surry Hills NSW 2010
Website: www.prideinclusionprograms.com.au

Lmkedln__u_mke_dln

ACON acknowledges ana pays respect to the Traditional Owners and Custodians of all the lands on
which we work. Click here to read ACON’s 2"9 Innovate RAP

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to which it is addressed. If you are not the named addressee you should not
disseminate, distribute or copy this email. Please notify the sender immediately by email if you have
received this email by mistake and delete this email from your system. Please note any views or opinions
expressed in this email are solely those of the author and do not necessarily represent those of ACON.
Email transmission cannot be guaranteed to be secure or error-free as information could be intercepted,
corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not
accept liability for any errors or omissions in the contents of this message which arise as a result of email
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Sharing the Pride - April 2025

24 min read

Hello wonderful people of the Health Pride Network!

The mood for this month is brought to you by the colours of the orange-pink
version of the lesbian pride flag, because it was Lesbian Visibility Day on 26 April.
We celebrate such days to promote awareness, acceptance, safety and indusion of
all parts of the ever-evolving range of LGBTIQA+ communities. This month we're
acknowledging International Asexuality Day, too. Here's cheers to our lesbian
sisters and all who find their place under the ace umbrella! We're also inviting you to
contribute to our new network extension — Pets of Pride Network (PoPN) —so please
contact us at _if you want to share a pic and profile of your pet.
haring the Pride editor

v -

sistant Director
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hitos:healthgov.sharepoint comisitesMHealthPrideNetwork/StePages/Sharing the-Pride-—Apnil- 2025 aspx




ABOUT LESBIAN
VISIBILITY
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Myths and misconceptions

Asexuality is not;

celibacy (that's a choice, not an orientation

a phase or something that needs fixing

the result of trauma, shyness or confusion
Asexual people are not cold, robotic or incapable of love. Asexuality is a valid

tation

How to be an ace ally

in ace person’s identity without asking for proof or

ne, respect

explanation
Use indusive language — don't assume everyone is sexual
t ace experiences

Listen to ace voices and learn about

ite and support ace friends, family and colleagues

Good reads
Pride Palace

uality: What it is & why it deserves visibility.

Understanding :
Understanding asexuality - The Trevor Project

[he Asexual Visibility & Network

Getting to know one of our fabulous Health Pride Network

members:

they/them)

34/186
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The make-up |ook | did for Lesbian Visibility Week

Hello! My name i | use they/them pronouns and | am part of the Indigenous,
Diversity and Inclusion team as the Indusion officer. Currently, | assist the team with
administration tasks, as well as supporting two of our fabulous networks —the
Health Pride Network and the newly minted Neurodiversity Network.

Prior to working in the public service, | worked in the not-for-profit sector,
predominantly in the LGBTQIA+ space, and before that, | was heavily volunteering at
LGBTIQA+ events.

How did you feel about being part of the Pride Network?

As one of the people from the Inclusion team that supports the Pride Network, it has
been an incredible experience seeing how the Pride Network works behind the
scenes. The level of care, knowledge and general good vibes that the Exec, and then
the committee, bring to continuing their support for not only the Network, but for
LGBTQIA+ staff throughout the Department, it is nothing short of a joy to be a part
of.

A huge moment in your life... 35/186
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If you could send a 25-words-or-less text message to everyone in the

world... FOI 26 3302

) ) Document 41
Thank you for being here. The universe needs you more than you could ever know.

The ocean in Bintan, Indonesia

Favourite sound: The ocean hitting the shore

Favourite cookie: A freshly baked chocolate chip cookie any day
Favourite colour: Cover me in jewel tones

Favourite season: The cold bite of winter and the colours of fall

Favourite quality about yourself: My warmth.

You don't get if you don't ask...

htps: Mhealthgov. sharepoint, com/sitea/HealhPrideN etwork/ShePagea/Sharing-the-Pride—April-2025. as px 1429
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	From: 
	, Wednesday, 3 September 2025 1:44 PM 
	Sent: To: Health Pride Network Subject: EOI for Pride in Practice Conference [SEC=OFFICIAL] 
	Follow Up Flag: Follow up Flag Status: Flagged 
	OFFICIAL 
	HiPrideExec,
	Pleasesee belowmy EOI forthe Novemberconference:
	I am expressing my interestin attending the November Pride in Practice conference.
	In August,I started as HealthPrideNetwork (HPN) Co-Chair. Conferenceattendancewouldbe a fantasticopportunity tofurther explore thewholeLGBTQIA+community,including issuessuch as intersectionality.Thisexposurewill support meto be morestrategic and betterrepresent thecommunityand departmentasHPNCo-Chair.
	Theconferencewill providean opportunityfor metolearn from andnetwork with otherorganisations,including otherpridenetworks.Mylearningswillbeput togooduseforthe HPN andacrossmyother professional relationships.Thisincludes contributing to continuousimprovementandlastingimpactfor thedepartment suchas ourgoal to become aPlatinum Tierorganisationand todrive new programs.
	I intendtobe anexcellentrepresentativeforboth theHPNandthedepartment at thisevent.ThisI will dothroughsharing mylearningsand experiences backnot only intothe HPN, butalso inmy rolegenerally. Thewatch ondemandfunction providedby conferenceorganisers will assist withthis goal.
	My supervisor has approvedattendance at theconference.AsIam basedin Melbourne,there willbe noexpensesassociated with attendance.
	Thanks,
	(he/him) 
	Figure
	Systems Strategy and Network Support Branch 
	Service Delivery Division | Ageing and Aged Care Group Australian Government Department of Health, Disability & Ageing T | E Location: 595 Collins Street, Melbourne VIC 3000 
	PO Box 9848 Melbourne VIC 3001 
	The Department of Health & Aged Care acknowledges the Traditional Custodians of Australia and their continued connection to land, sea and community. We pay our respects to all Elders past and present. 
	Figure
	OFFICIAL 
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	1 

	Figure
	From: Health Pride Network 
	Figure
	Sent: Friday, 22 August 2025 6:34 PM 
	To: DL Health Pride Network Committee 
	Figure
	Subject: HPN Executive Changes and Pride in Practice Conference Tickets [SEC=OFFICIAL] 
	Hi HPN Committee, 
	Thanks to everyone who made it to our Committee meeting on 14 August. For those not able to attend, we wanted to provide you all with an update on outcomes following the meeting. 
	Exec Update 
	As you may already know, our lovely former co-chair has stepped down from her role in the HPN Exec. 
	Figure

	Figure
	 has been part of the Exec team for the last four years or so, and we will absolutely miss working closely with 
	her. We are elated that she will be continuing on in the Committee and remaining devoted to our AWEI work. We are happy to announce the following changes to the HPN Exec team. We welcome: 
	-as incoming Co-Chair, joining -and as incoming Deputy Co-Chairs, joining - as incoming Secretariat, joining 
	We are extremely excited to continue delivering important and exciting outcomes for LGBTIQA+ people and allies in the Department. 
	We have a range of other roles available, and would like to take the opportunity to remind you that you can join working groups at any time. Please take a look at this document and feel free to fill out your details if you are interested -. In particular, we are looking for more assistance on the following working groups 
	link

	-Events 
	-Australian Workplace Equality Index 
	-Sharing the Pride Newsletter 
	-LGBTIQA+ Women’s Strategy 
	-Establishing a trans and gender diverse group/Teams chat. 
	Pride In Practice Conference 
	Pride in Diversity’s  conference is being held on 25-26 November in Melbourne. This conference focuses on LGBTIQA+ diversity and inclusion practices, across private and public sectors. We are pleased to say we have two tickets available to attend the conference this year, and we are opening this up for Committee members to express their interest in attending. 
	Pride in Practice

	For action: If you are interested in attending, please send a short (max 200 words) EOI to by 
	COB Friday 5 September 2025. Please advise why you should be selected for the conference, and how you would utilise lessons learned to help influence the HPN. Please note, the successful candidate will need endorsement from their supervisor to attend, and any travel or accommodation costs would need to be borne by their line area. Unfortunately, the HPN and Inclusion are unable to provide any travel or accommodation support. 
	It's going to be a wonderful conference, and we will be sharing the program once it has been released. 
	Please feel free to contact us with any questions. 
	Kind regards, The HPN Executive 
	Australian Government Department of Health, Disability and Ageing 
	The Department of Health acknowledges the Traditional Custodians of Australia and their continued connection to land, sea and community. We pay our respects to all Elders past and present 
	2 
	2 

	Figure
	Figure
	3 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	31/10/2025, 15:54 Message from Team Health - 27 March 2025 
	Figure
	If you’re watching Senate Estimates tomorrow, use ParlView to help manage network load. If you have to watch on YouTube, manually reduce the quality to 480p. 
	The Interim Centre for Disease Control (CDC) is hosting the 4 One Health Wonders webinar on Wednesday 2 April. Speakers from the interim CDC and CSIRO will discuss the critical relationship between human, animal and ecosystem health. Register online. 
	th

	Catch up on the latest Have you HERD seminar about Indigenous data sovereignty on Health TV now. 
	At the 25 March meeting of the Executive Committee, members: 
	1. 
	1. 
	1. 
	received an update on the Learning and Development roadmap, and the Learning Landscape report 

	2. 
	2. 
	discussed progress on accommodation arrangements for the department’s Woden precinct 

	3. 
	3. 
	noted the departmental and administered finances for February 2025 


	Meeting minutes can be found on the Executive Committee intranet page. 
	From our Ministers 
	From our Ministers 
	Figure
	https://healthgov.sharepoint.com/sites/news-exec/SitePages/Message-from-Team-Health---27-March-2025.aspx 
	https://healthgov.sharepoint.com/sites/news-exec/SitePages/Message-from-Team-Health---27-March-2025.aspx 

	Figure
	Figure
	OFFICIAL 
	Transcript – Message from the Team – 27 March 2025 
	Transcript – Message from the Team – 27 March 2025 
	Welcome to Team Health, day after the budget, we had just had an all staff meeting on video. We had, over 4000 people tuned in to have. Charles, myself, Penny and Liz, talk about the budget. I thought it was, And I was really interested to hear the questions coming back and to look at all the things in that, presentation. Huge budget for health. Lots of Medicare investment, urgent care clinics, women's health, among other things, that have got funding in this budget. And I just want to call out again, I did
	Obviously, it spreads across a whole part of the department when we get to putting a budget together. But budget branch does play a central role in making that happen. So, congratulations to the branch. Thanks to Arianna and the team for really pulling that together. And, she might smile because she's here, but thanks to Adeline too for running the comms and setting everything up for the all-staff. A few technical glitches, but we got through with a high degree of professionalism. At the end of that, what I
	And I made it really clear that that prioritisation is got to be bottom up as well as top down. Those closest to the coalface are the ones that really know where we're under the pump and where we have the possibility to release some resources to help out everyone else across the department. So, I really encourage you in your teams to have a conversation about the year ahead. Talk to your teams about what we can really do, and let's make sure the prioritisation is right. So, we have people doing the right th
	One conversation I had last week, was we had the pride executive came and had a chat for about half an hour. It was really good just to listen to them, hear their concerns, about across the department what's really their focus? One of the key focus they had is the pressure that some people in the transgender community feel under. And I think that was something that was worth hearing from them. And I was really, really well proud of the way that they may play a support role to people in the community within 
	The other thing that the network really stressed with me is, the intersectionality of what we do now. I use the word intersectionality. We've just signed off on a diversity inclusion framework for the department. The biggest debate among executive committee is whether we should use the phrase intersectional. Because it was what is it broadly understood. But I think for a lot of people, they do understand it's the fact that, different types of disadvantage or different things that you might be in a network f
	The other thing that the network really stressed with me is, the intersectionality of what we do now. I use the word intersectionality. We've just signed off on a diversity inclusion framework for the department. The biggest debate among executive committee is whether we should use the phrase intersectional. Because it was what is it broadly understood. But I think for a lot of people, they do understand it's the fact that, different types of disadvantage or different things that you might be in a network f
	we're not careful or disadvantage. So, this morning we had the budget presentation after the budget last night, was really good conversation with the pride network. 

	OFFICIAL 
	Figure
	OFFICIAL 
	Last week, and tonight I'm going to do something a little bit different. Tonight, I'm going to do something tonight. It's, Ben Elton at the Canberra Theater. So, I'm looking forward to that. I mean, obviously the budgets light relief, but this will be a different sort of light relief, potentially with a bit of political and social commentary. So big, big, big budget prepared at short notice. And I hope you have a great time and see you next week on Team Health . 
	OFFICIAL 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Team Health – 28 August 2025 
	Welcome to Team Health. Now the very observant of you will notice I've got a hat on today which I don't normally wear. And I'm wearing it because tomorrow is Wear It Purple day. And I got this hat last Wear It Purple day when we had a great function downstairs, big photo celebrating the day. Now what's Wear It Purple day about, well its really celebrating and encouraging LGBTQIA+ youth in particular, to feel comfortable and feel supported by the community. Great event last time. 
	To be honest, I'm struggling to have other things that I have that are purple. It is a gap in my wardrobe. It's a 
	little bit like when I go to the , lunch for the Sydney Test match. You got to wear it pink. And I've 
	Figure

	actually got a bit of gap in that wardrobe as well. So a couple of gaps, but great thing to celebrate. There'll be a celebration here on Thursday, not Friday in the Yaradhang building. So come along whether you’re apart of the pride network, which runs it, or feel like an ally who can pitch in. It's a great day and a great celebration. 
	The second thing I wanted to mention is last week I went to a presentation by Doctor Antonio . Now Antonio is a GP in Canberra. He's also the head of the Professional Standard Review Board. So he works within the portfolio. But he's been leading in the department for a long time and gave his 100th presentation to staff, which I was really pleased to attend, and answer a few questions with him. The topic of his talk was dealing with burnout, and it was really a fantastic talk where he talked very candidly ab
	Figure

	So, I just wanted to call out to Antonio for that great piece of work. If you see him advertising other seminars, about 30 EL2s there last week, I'd go along if I was you because it's really informed by evidence and insight and really makes us remember that we have to look after ourselves, and the organisation has to make sure we do all the right things so people don't burn out. 
	So this week, a big event Wear It Purple Day, real call out to Antonio. I hope you have a great week. 
	Figure
	From: , Blair Sent: Friday, 29 August 2025 9:04 AM To: DL All Health Departmental Subject: Message from Team Health – 29 August 2025 [SEC=OFFICIAL] 
	Click on the link for my latest message. 
	Message from Team Health –29 August 202In thisweek’s video Blair encouragesstaff toPurpleand show their support for LGBTIQA+ 
	Healso talks about  powpresentation on dealing with burnout, reminall to look after ourselves and each other. LiDr on theIPAA Work with Purposepodca
	Figure
	Figure
	Running on empty? Burnout in thsector
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Collaboration
	Collaboration
	Collaboration
	Collaboration
	 between Pride in Diversity and Authentic Leaders organisation How do we support people to have a dual focus? 

	Need to be able to have a structure that is not 'set and forget'. It's a program that is designed to span over 12 months and embedded into organisations it also spans to non-LGBTQ+ people 
	Figure
	-


	Why
	Why
	 do we need leadership training for LGBTQ+ people? 


	Closing the seniority divide Who is the program for? 
	Figure

	L
	L
	LI
	Figure
	Emerging
	 early-mid career LGBTQ+ leaders striving for authentic representation 

	1:1 mentoring Group retreats 

	LI
	Figure
	Influential
	 senior leaders dedicated to fostering internal talent Shift thinking from mentorship to sponsorship 

	LI
	Figure
	Organisations
	 committed to cultivating diverse leadership across all sectors 


	Supporting and embedding leadership structure into the organisation Benefits for the LGBTQ+ employee 
	L
	LI
	Figure
	Expand
	 influence and build connections 

	LI
	Figure
	Lead
	 confidently with your LGBTQ+ identity 

	LI
	Figure
	Sharpen
	 interpersonal and leadership skills 

	LI
	Figure
	Foster
	 inclusivity and workplace equity 

	LI
	Figure
	Capitalise
	 on career progression opportunities 


	Join a thriving LGBTQ+ leadership network Benefits for the organisation 
	Figure

	L
	LI
	Figure
	Unlock
	 the full potential of your talent Financial benefit Productivity gain 

	LI
	Figure
	Create
	 a culture of inclusion Attraction/retention 

	LI
	Figure
	Empower
	 your Senior Leaders as Sponsors 

	LI
	Figure
	Strengthen
	 visibility through networking 


	Supporting visible and connected diverse leaders Aim is to really have this as a standing item (with HR) and know in advance when the program is running. Have a pipeline of people that might be identified as suitable for 
	Figure

	attendance etc Action for For discussion with the HPN Champions.
	Figure

	 stream of thought: Can see this as comparable to how IPAA Future Leaders or ANZSOG's Exec Masters of Public Administration operates. Query whether there is/would be appetite to test this for the Department and if it looks beneficial, seek to embed an ongoing offering? (PCPD or EC or other creative solution for funding) Maybe 2 places each year depending on 
	Figure

	Figure
	Figure
	Figure
	Figure
	The need to embed DEI systemically, a move away from the performative Governance, risk management (psychosocial safety) and leadership 
	The need to embed DEI systemically, a move away from the performative Governance, risk management (psychosocial safety) and leadership 
	The need to embed DEI systemically, a move away from the performative Governance, risk management (psychosocial safety) and leadership 
	traction 

	accountability The need to reach all, move away from "us and them" 

	LI
	Figure
	But
	 NOT at the expense of addressing inequities Robust measurement Leadership capability: anticipating and responding to backlash 


	Figure
	Risk mitigation: psychological safety: Awareness and Action Leaders though DEI was nice to have but not important Diverse implies diversity applies only to the diverse 
	Figure

	Emerging Concerns Impact of dismantling DEI in the US here in Australia Disappointment re: corporate withdrawals Permission given to voice harmful rhetoric Increased blame on DEI & minority groups 
	Psychosocial / physical safety Fatigue and under-resourcing Majority population: an emerging diversity? 
	Figure

	What is not working? Communication: misalignment and misinterpretation Guilt-based approaches Approaches being alienating 
	Figure
	L
	LI
	Figure
	Some
	 orgs forcing people to state pronouns/wear rainbow lanyards 

	LI
	Figure
	Use
	 of guilt or fear 


	Contributing to the anti-DEI push Saturation and symbolism over substance Under-resourcing and performative pressures Language and accessibility 
	Need to change, simplify, remove isolating language 
	Figure

	All groups: key themes Sustained commitment: 
	Retreat is the greatest risk. Leaders cautioned that stepping back will erode competitiveness, while steady commitment strengthens talent, innovation and reputation 
	Figure

	Universal framing with equity at the core: 
	Messaging should emphasise that DEI strengthens workplaces for everyone, while continuing to tackle entrenched inequities. The language of fairness and the 'fair go' resonates strongly 
	Figure

	Engaging senior leaders: 
	Engaging senior leaders: 
	Especially majority populations in executive roles, some of whom may lack direct experience of exclusion 

	Figure
	Figure
	Strategies must appeal to their drivers while reinforcing shared responsibility Embedding DEI in everyday practice: 
	Figure

	Beyond symbolic events, DEI must be lived through leadership behaviours, systems and employee experiences that foster belonging, safety and accountability 
	Figure

	Collective summary Enduring Commitment: Executives, boards and DEI practitioners reaffirm DEI as essential to organisational success despite rising anti-DEI sentiment From Symbolism to Systems: Leaders advocate embedding equity into governance, risk and accountability frameworks - not just symbolic actions Strategic and Moral Value: DEI is consistently framed as both a moral imperative and a driver of reputation, talent and innovation Challenges Identified: Practitioners highlight under-resourcing, fatigue,
	-

	Resist retreat 
	Figure

	Sustained commitment to DEI is a marker of strategic strength and cultural 
	Figure

	maturity, not risk Reframe for Connection: 
	Ground DEI in Australian values of fairness, safety and belonging to build 
	Figure

	shared understanding and reduce polarisation Embed Equity Systemically: 
	Integrate DEI into governance, risk and performance frameworks so inclusion 
	Figure

	becomes part of how business is done Lead Authentically and Publicly: 
	L
	LI
	Figure
	Expect
	 visible, values-driven leadership and boards and exec 

	LI
	Figure
	Model
	 the behaviours that create trust and credibility 


	Pride in Diversity As DEI changes, we will change, continuing to break down barriers to LGBTQ+ Equity, Inclusion & Belonging through our deep expertise and thought leadership In response to these findings, we will drive fresh approaches that are universal in 
	nature but still embedded in equity and inclusion: 
	We will focus on language and all-inclusive comms 
	Figure

	Figure
	Figure
	Figure
	Figure
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	To: Subject: Pride in Diversity Exec Leaders Network Event - Canberra 
	Sent: Thursday, 24 July 2025 4:42 PM 
	When: Thursday, 21 August 2025 5:30 PM-7:30 PM (UTC+10:00) Canberra, Melbourne, Sydney. Where: Deloitte (Level 5 6 Brindabella Cct North Canberra Airport, 2609 Canberra Airport Australian Capital Territory, AU) 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open 
	attachments if you recognise the sender and know the content is safe. 
	Hello 
	Thank you for confirming your attendance at our upcoming event. 
	Please find below further detail about the arrangements. 
	Event details 
	Event details 
	These events are a regular series of in-person networking events held locally across Australia and are designed to bring together Pride in Diversity’s Executives & Leaders across our membership from private sector, public sector (state and federal government) and not for profit organisations who are committed to LGBTQ+ inclusion in their workplaces. 
	•
	•
	•
	 When: Thursday 21 August, 5.30pm-7.30pm 

	•
	•
	 Location: Deloitte offices, Level 5, 6 Brindabella Cct, Canberra Airport ACT 2609 



	Agenda with approx. timings 
	Agenda with approx. timings 
	5.35pm – 5.45pm Introductions by Pride in Diversity, Associate Director 5.45pm – 5.55pm Welcome by Deloitte, , Partner & Exec Sponsor of Deloitte LGBTQ+ network 5.55pm -6.25pm Keynote speaker + Q&A, 
	Figure

	6.25pm – 7.30pm Social networking 
	If you have any issues on the night, please contact either on or 
	Figure
	Figure

	Figure
	Figure
	on 
	Figure
	We look forward to seeing you there. Thanks 
	Figure
	Figure

	Executive Programs & Operations Support, ACON’s Pride Inclusion Programs 
	Executive Programs & Operations Support, ACON’s Pride Inclusion Programs 
	Figure
	Pride in Diversity | Pride in Sport | Pride in Health + Wellbeing On Gadigal Land 
	Figure
	Address: 414 Elizabeth St Surry Hills NSW 2010 | Website: www.prideinclusionprograms.com.au | www.pid-awei.com.au 
	My pronouns: he/him 
	My pronouns: he/him 
	Figure
	ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work. 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of the author and do not necessarily represent those of ACON. Emai
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	Monday, 25 August 2025 6:25:38 PM 
	From: 
	To: 
	Cc: 
	Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL] 
	Date: 
	Attachments: 
	image001.png image002.png 

	OFFICIAL 
	Hi 
	Just echoing Matt’s acknowledgement of the time, effort and thoughtfulness that went into the AWEI Survey summary. It is incredibly helpful. And it was reassuring to see some of the results – the year on year reductions in witnessing bullying behaviours stood out to me. 
	I would be keen to receive a copy of the detailed results. In particular, great to see how we are tracking on the benchmark of sexuality and gender-diverse staff being “out” at work, and the free-text results are important to be aware of. 
	Cheers, Karlie 
	OFFICIAL 
	From: Matthew Sent: Friday, 22 August 2025 10:28 AM To: Inclusion , Jackie Mitchell , Davis , Gabriella Tony , Matthew , Chris Karlie Cc: Health Pride Network , Karen 
	Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL] 
	together. Thank you. 
	Thanks – just want to acknowledge the great work in pulling this summary 
	It gives us all a good sense of the issues still faced by LGBTQIA+ staff across the Department and some priority areas to focus on. It reminds us the work is not done! 
	Thanks 
	Thanks 
	Matt 

	Figure
	Figure
	From: Inclusion Sent: Thursday, 21 August 2025 2:53 PM To: Jackie , Mitchell , Matthew , Davis Gabriella Tony , Matthew , Bridget Chris Karlie Cc: Inclusion Health Pride Network 
	Subject: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL] 
	Dear HPN Exec and Champions 
	Please find attached an executive summary of the AWEI 2024/25 Employee Survey results. 
	This executive summary: shows key findings from the survey provides an overview of the employee survey questions with comparisons across multiple years, and shows a summary of achievements and opportunities. 
	If you have any questions or wish to access the full data set, please do not hesitate to contact Inclusion. We will work with the intranet team to have this executive summary uploaded onto the . 
	LGBTIQA+ workforce intranet page

	Someone from Inclusion is happy to go over any key findings and achievements at the next HPN meeting if there is time on the agenda. 
	Kind regards 
	Indigenous, Diversity and Inclusion 
	Indigenous, Diversity and Inclusion 
	People Services Branch | PCP Division | Corporate Operations Group 
	Australian Government Department of Health, Disability and Ageing 
	Figure
	The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present. 
	Figure
	Figure
	Figure
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	ExecutiveSummary-2025
	ExecutiveSummary-2025
	The Australian Workplace Equality Index (AWEI) is Australia’s leading benchmark for LGBTQ workplace inclusion, administered by Pride in Diversity (PID). 
	AWEI includes a national employee survey that assesses the impact of inclusion initiatives on both identifying and non-identifying staff. The survey provides valuable insights into employee experiences and areas for improvement in LGBTIQA+ inclusion practices. 
	The department, a PID member, achieved gold status for the second year in a row in 2025 and participates annually in the survey, which complements other internal feedback avenues such as the Pulse Survey and APS Census. 
	In February 2025, 1,273 departmental employees responded to the AWEI survey, (an 18.2% participation rate) contributing to the overall total of 35,380 responses across 147 Australian organisations. 
	*note – this summary contains reference to both LGBITQA+ and LGBTQ. When referencing the survey questions, PiD note LGBTQ, however when referencing department specific initiatives, we reference LGBTIQA+. 
	AWEI 2025 employee survey results –agreeance scorecard 
	AWEI 2025 employee survey results –agreeance scorecard 
	The below scorecard provides an overview of the department’s2025 answers to the employee survey questions, with results from 2023 and 2024 providing additional context to the survey responses and a snapshot of our progress over time. 
	Results are presented using a percent positive/agreeance score e.g. for the first question noted below, in 2025 82.4% of departmental respondents think it is important that our organisation be active in LGBTQ diversity and inclusion. 
	Question 
	Question 
	Question 
	2025 
	2024 
	2023 

	Personal Beliefs 
	Personal Beliefs 

	I think it is important that my organisation be active in LGBTQ diversity & inclusion 
	I think it is important that my organisation be active in LGBTQ diversity & inclusion 
	82.4% 
	88.4% 
	91% 

	An organisation’s positive track record in LGBTQ inclusionwould influence me to join the organisation 
	An organisation’s positive track record in LGBTQ inclusionwould influence me to join the organisation 
	62.1% 
	70.4% 
	71% 

	Awareness and Visibility 
	Awareness and Visibility 


	Department of Health, Disability and Ageing – 2025 AWEI Survey Executive Summary 
	Figure
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	Question 
	Question 
	Question 
	2025 
	2024 
	2023 

	I know where to find more information on LGBTQ diversity & inclusion at work 
	I know where to find more information on LGBTQ diversity & inclusion at work 
	83% 
	82.1% 
	80% 

	Awareness or ally training for LGBTQ diversity & inclusion has been made available throughout the year 
	Awareness or ally training for LGBTQ diversity & inclusion has been made available throughout the year 
	63.3% 
	64.9% 
	60% 

	Health + Wellbeing 
	Health + Wellbeing 

	I feel mentally well at work 
	I feel mentally well at work 
	80.9% 
	81.5% 
	82% 

	I feel I can be myself at work 
	I feel I can be myself at work 
	81.4% 
	82.8% 
	82% 

	Allyship 
	Allyship 

	I could list several behaviours that would be expected of an active ally 
	I could list several behaviours that would be expected of an active ally 
	73.5% 
	74.7% 
	72% 

	I know of material or training available that would show me how to be an active ally 
	I know of material or training available that would show me how to be an active ally 
	56.5% 
	55.9% 
	51% 

	I know of active executive allies or sponsor/s within my organisation 
	I know of active executive allies or sponsor/s within my organisation 
	59.1% 
	57.6% 
	61% 

	Employees who wish to be allies are supported to do so at work 
	Employees who wish to be allies are supported to do so at work 
	71.2% 
	68.4% 
	67% 

	Working with Colleagues 
	Working with Colleagues 

	I have witnessed mild bullying behaviours targeting people of diverse sexuality and/or gender at work 
	I have witnessed mild bullying behaviours targeting people of diverse sexuality and/or gender at work 
	4.5% 
	7.1% 
	10% 

	I have witnessed more serious bullying targeting people of diverse sexuality or gender at work 
	I have witnessed more serious bullying targeting people of diverse sexuality or gender at work 
	1.6% 
	3.2% 
	3% 


	Employees of diverse sexuality and/or gender: workplace experience 
	Employees of diverse sexuality and/or gender: workplace experience 
	LGBTIQA+ respondents were asked a specific set of questions focused on lived experience: 
	• 
	• 
	• 
	84% of respondents indicated the department is committed to people of diverse sexuality and/or gender. This is a 3% increase from 2024. 

	• 
	• 
	60% of respondents agree that active allies have positively impacted their sense of inclusion at the department. This is a slight increase 2024. 

	• 
	• 
	12% of respondents have experienced discrimination that they suspect was directly attributed to them being LGBTQ+ due to their diverse sexuality and/or gender. This is a 2% increase from 2024. 

	• 
	• 
	73% of respondents believe the level of executive endorsement of LGBTQ inclusion initiatives has been positive at the department. This is up 7% from 2024. 


	What we’redoing well
	What we’redoing well
	Survey results show a strong support for LGBTQ Inclusion, job satisfaction and workplace culture, noting: 
	Department of Health, Disability and Ageing – 2025 AWEI Survey Executive Summary 
	Figure
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	• 
	• 
	• 
	A significant majority of respondents identify as passive allies (supportive but not actively involved), with a notable portion also identifying as active allies. 

	• 
	• 
	• 
	High levels of agreement with statements such as: 

	o 
	o 
	o 
	‘I understand why active allies are important’. 

	o 
	o 
	“I personally support the work my organisation does for the inclusion of LGBTQ employees.” 

	o 
	o 
	“I believe LGBTQ inclusion training should be mandatory for anyone who manages or supervises other people.” 



	• 
	• 
	Many respondents feel that LGBTQ inclusion positively influences organisational culture, and that the department is genuinely committed to diversity and inclusion. 

	• 
	• 
	Most employees report feeling safe, accepted, and included within their teams. 

	• 
	• 
	• 
	High agreement with statements like: 

	o 
	o 
	o 
	“I feel a sense of belonging here.” 

	o 
	o 
	“I am satisfied with my job here.” 

	o 
	o 
	“I feel the culture within this organisation will allow me to reach my full potential.” 



	• 
	• 
	A majority also express confidence in job security and low intention to leave the organisation within the next 12 months. 

	• 
	• 
	The Health Pride Network was widely praised for visibility, events, and executive support. 

	• 
	• 
	Our champions are visible and senior leadership support inclusion. 

	• 
	• 
	E-learning modules and allyship training are valued. 

	• 
	• 
	Increased adoption of pronoun normalisation in email signatures and communications was noted. 




	Where we can improve 
	Where we can improve 
	Survey responses noted opportunities for improvement in the following areas: 
	• 
	• 
	• 
	Gender-Neutral Facilities: Requests for more inclusive bathrooms and end-of-ride facilities. 

	• 
	• 
	Leadership Representation: Desire for more visible LGBTQ and CALD role models in senior roles. 

	• 
	• 
	Discrimination & Microaggressions: Reports of subtle exclusion and lack of action on bullying. 

	• 
	• 
	While many respondents acknowledge the availability of ally training, a large number have not attended such training in the past year. 

	• 
	• 
	There is room for improvement in visibility and communication of LGBTQ initiatives, especially among those who are not out or are unsure about inclusion efforts. 

	• 
	• 
	Some respondents report witnessing workplace incivility or bullying -15% of respondents answered the question ‘Ihave witnessed workplace incivility behaviours targeting people of diverse sexuality here’and ‘I have witnessed workplace incivility behaviours targetingpeople of diverse gender and/or trans experience here’4% of respondents agreed or strongly agreed with both statements. 
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	• 
	• 
	• 
	Increased adoption of pronouns in email signatures and communications was noted however ongoing review of appropriate use of pronouns was highlighted. 

	• 
	• 
	Strong demand for compulsory allyship and inclusion training, especially for managers and executives. 

	• 
	• 
	Need for more integrated, intersectional approaches addressing overlapping identities (e.g., LGBTIQA+, CALD, disability, neurodivergence, gender, age, Aboriginal and Torres Strait Islander people). 


	Department of Health, Disability and Ageing – 2025 AWEI Survey Executive Summary 
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	From: To: 
	Inclusion Monday, 25 August 2025 6:25:38 PM 
	Cc: Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL] Date: Attachments: 
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	OFFICIAL 
	Hi and team Just echoing s acknowledgement of the time, effort and thoughtfulness that went into the AWEI Survey summary. It is incredibly helpful. And it was reassuring to see some of the results – the year on year reductions in witnessing bullying behaviours stood out to me. 
	Figure
	Figure

	I would be keen to receive a copy of the detailed results. In particular, great to see how we are tracking on the benchmark of sexuality and gender-diverse staff being “out” at work, and the free-text results are important to be aware of. 
	Cheers, 
	OFFICIAL 
	From: Sent: Friday, 22 August 2025 10:28 AM To: Inclusion , , , , , Cc: Health Pride Network , 
	Subject: RE: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL] 
	Thanks and team – just want to acknowledge the great work in pulling this summary together. Thank you. 
	Figure

	It gives us all a good sense of the issues still faced by LGBTQIA+ staff across the Department and some priority areas to focus on. It reminds us the work is not done! 
	Thanks 
	Figure
	Figure
	From: Inclusion 
	Figure
	Sent: Thursday, 21 August 2025 2:53 PM 
	To: , , , , Cc: Inclusion Health Pride Network 
	Subject: FYI - AWEI 2024/25 Survey - Executive Summary [SEC=OFFICIAL] 
	Dear HPN Exec and Champions 
	Please find attached an executive summary of the AWEI 2024/25 Employee Survey results. 
	This executive summary: shows key findings from the survey provides an overview of the employee survey questions with comparisons across multiple years, and shows a summary of achievements and opportunities. 
	If you have any questions or wish to access the full data set, please do not hesitate to contact Inclusion. We will work with the intranet team to have this executive summary uploaded onto the . 
	LGBTIQA+ workforce intranet page

	Someone from Inclusion is happy to go over any key findings and achievements at the next HPN meeting if there is time on the agenda. 
	Kind regards 
	Indigenous, Diversity and Inclusion 
	Indigenous, Diversity and Inclusion 
	People Services Branch | PCP Division | Corporate Operations Group 
	Australian Government Department of Health, Disability and Ageing 
	Figure
	The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present. 
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	ACON HEALTH LIMITED - INTELLECTUAL PROPERY AGREEMENT 
	Intellectual Property includes but is not limited to any and all publications, reference resources, training content and documentation, videos, data, and member resources provided to you as part of your membership. All such material constitutes Member Resources. By accessing these Member 
	ACON Health Limited grants to you a non-exclusive and non-transferable licence to use the Member Resources provided within the members-only section of this website, for the duration of your ACON Pride Inclusion Programs membership, solely for your internal business purposes to facilitate your 
	You may permit your Employees to access these Member Resources for the duration of your 
	You must not and must ensure that you do not allow any other party (including your Employees) to use the Member Resources in a manner that is: contrary to Law; infringes, or may infringe, the rights 
	In receiving permission to access these Member Resources, you agree that you: must not make the Resources available to anyone other than the Employees; must ensure that your Employees do not make the Resources to any Third Party; must use commercially reasonable efforts to prevent unauthorised access to or use of the Member Resources, and notify us promptly of any such unauthorised access or use; must use the Member Resources only in accordance with this Agreement and applicable Laws; must not interfere wit
	All Intellectual Property Rights of whatever nature in the Member Resources are, and will at all times, remain our property. Nothing in this Agreement should be construed as transferring any such Intellectual Property Rights and aspects of such rights to you or any Third Party. You must not remove or modify any copyright notice on the Member Resources nor register any copyright based on the Member Resources. Your rights to use the Member Resources are limited to those expressly granted in this Agreement. No
	#
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	From: To: Cc: Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] Date: Monday, 27 October 2025 11:04:51 AM Attachments: image006.png
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	OFFICIAL 
	Hi 
	Please see video attached. I hope this hits the mark and can be used for upcoming PiP conferences. Best regards 
	Figure
	If using assistive software, the message ends here. Email signature below. 
	(she,her) People, Communications and Parliamentary Division | Corporate Operations Group Australian Government Department of Health, Disability and Ageing 
	Figure
	This email comes to you from Turrbal Country 80 Ann St, Brisbane QLD 4000 
	'
	Figure
	The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present. 

	OFFICIAL 
	OFFICIAL 
	From: 
	Sent: Wednesday, 22 October 2025 10:49 AM 
	To: Cc: Inclusion 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	OFFICIAL 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if 
	you recognise the sender and know the content is safe. 
	Welcome back, 
	Made sure I add it to my copy and paste list for moving forward. 
	Whilst ive got you, I just got asked to see if either DOHDA or AHPRA would like to help us with a little project. 
	We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use membership hours and things. And one of the ones I had mentioned to the team the Inclusive Language training co-design and consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific area. Obviously the team thought it was a good example of partnering with organisations and they’ve asked me if youd be interested in doing a lit
	We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use membership hours and things. And one of the ones I had mentioned to the team the Inclusive Language training co-design and consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific area. Obviously the team thought it was a good example of partnering with organisations and they’ve asked me if youd be interested in doing a lit
	listened and responded to a learning need and wanted to fill the gap in the education we had offered with a simplified co-design lens. Being able to comment on the content and be involved meant you could trust it hit what you wanted to , or something along those lines. We would thenembed it into a powerpoint and would be part of one of the Pride in Diversity sessions at the upcoming Pride in Practice conference. 

	Figure
	Figure
	Would you be interested in that? 
	The 1 min video would include: A brief summary of what it we did together/ How we partnered (initial planning of content, review meeting, feedback, taking on feedback, delivery) Thoughts on success, and or if would do it again 
	Video can be filmed using a smartphone, or on your laptop/computer. 
	This is a great way to quickly showcase another thing your organisation has done as part of its LGBTQ+ inclusion support and have your name dropped at the conference (also supports your AWEI submission!). Ie. I chated to the team, and if we can get your help with this it can be used as additional work point for the AWEI – this is on top of an additional point you could claim for the abstract presentation DOHDA are presenting this year. 
	We are hoping to to finalise video content by 27 October 2025 if at all possible, do you think you might be interested/able to participate. 
	th

	Absolutely fine if you are too busy catching up upon your return. Let me know if want a quick call. 
	Warm Regards 
	Figure
	Senior Relationship Manager – Health, Pride in Diversity Follow us on LinkedIn: 
	Pride in Diversity 

	Mobile: | Email: 
	Address: 414 Elizabeth St Surry Hills NSW 2010 | Website: 
	prideinclusionprograms.com.au 

	My LinkedIn: 
	| LinkedIn 
	Figure

	Pronouns: t
	hey/them 

	Book time with 
	ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work. 
	OFFICIAL 
	From: Sent: Wednesday, 22 October 2025 9:03 AM To: 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	Hi Firstly – congratulation on your magical name change – Love it! 
	Figure
	Figure
	Figure
	I wanted to make sure is on your mailing list for all these fantastic emails? I have returned from a big 
	Figure

	Europe vacay to take a little stint outside of inclusion. I just want to make sure they are receiving all your emails. Please keep me on your mailing list as I could love to stay connected and informed. I hope you are well. Best regards 
	Figure
	If using assistive software, the message ends here. Email signature below. 
	(she,her) 
	Figure
	People, Communications and Parliamentary Division | Corporate Operations Group Australian Government Department of Health, Disability and Ageing 
	'
	This email comes to you from Turrbal Country 80 Ann St, Brisbane QLD 4000 
	Figure
	The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present. 
	From: Sent: Tuesday, 21 October 2025 10:18 PM Cc: 
	Subject: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if 
	you recognise the sender and know the content is safe. 
	Hey Members, 
	Hope this one finds you well – I wanted to make sure you were across a couple of things that have come across my email this past week that may be of interest to you. 
	Upcoming Panel – Members Event Wed, 19 Nov, 1pm - 2pm AEDT You Can't Ask That #2 - A Trans Awareness Week Panel 
	Figure
	In honour of Transgender Awareness Week, ACON's Pride Inclusion Programs (Pride in Diversity, Pride in Health + Wellbeing, Pride in Sport and Pride Training) are coming together to deliver this online panel to increase awareness and expose some of the myths about being transgender. 
	Our panel of people with diverse genders will answer those questions you're not supposed to ask but are dying to know the answers to and share their lived experience to help participants gain a better understanding of life through a transgender lens. 
	Figure
	Figure
	https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt 
	https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt 
	https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt 


	Please share with your networks, hope to see you there! 
	New offering : Pride Pathways : Future LGBTQ+ Leaders Program 
	It has been a very busy few weeks getting the inaugural Pride Pathways: Future LGBTQ+ Leaders Program kicked off in Perth. But it went smoothly, and we now have an inaugural group of LGBTQ+ participants, sponsors, and P&C people who are working through the 5-month program!! 
	Pride Pathways is unique, in that the program develops LGBTQ+ individuals, and prepares them for leadership, but there is also an organisational development aspect. 
	Each LGBTQ+ person on the program is to be supported by a senior sponsor from the organisation, and we provide frameworks for setting up a sponsorship relationship. We also invite a P&C / talent person to attend (you can send a P&C / talent rep per LGBTQ+ participant at no extra cost - it is also a good professional development opportunity for them), because the aim is that these sponsorship frameworks are embedded within the organisation as a formal sponsorship program that others can benefit from. We also
	-

	Please find attached the flyer for the program, our next session will run in Sydney, then we will run a session in Melbourne. If you would like to learn more or be involved, we are starting to accept registrations : 
	Sydney We will start Sydney in Feb 2025. Venue and dates are locked in already apart from the Trailblazers. 9/02/2026 Kick off session w/c 16/02/2026 Retreat 1 w/c 23/02/2026 1-1 sessions 1 9/03/2026 Trailblazer 1 w/c 9/03/2026 Retreat 2 w/c 6/04/2026 Retreat 3 w/c 4/05/2026 Retreat 4 w/c 11/05/2026 1-1 sessions 2 w/c 18/05/2026 Trailblazer 2 w/c 1/06/2026 Retreat 5 15/06/2026 Graduation Sydney registrations are now open. https://www.surveymonkey.com/r/XXYJXLJ 
	Sydney We will start Sydney in Feb 2025. Venue and dates are locked in already apart from the Trailblazers. 9/02/2026 Kick off session w/c 16/02/2026 Retreat 1 w/c 23/02/2026 1-1 sessions 1 9/03/2026 Trailblazer 1 w/c 9/03/2026 Retreat 2 w/c 6/04/2026 Retreat 3 w/c 4/05/2026 Retreat 4 w/c 11/05/2026 1-1 sessions 2 w/c 18/05/2026 Trailblazer 2 w/c 1/06/2026 Retreat 5 15/06/2026 Graduation Sydney registrations are now open. https://www.surveymonkey.com/r/XXYJXLJ 
	Sydney We will start Sydney in Feb 2025. Venue and dates are locked in already apart from the Trailblazers. 9/02/2026 Kick off session w/c 16/02/2026 Retreat 1 w/c 23/02/2026 1-1 sessions 1 9/03/2026 Trailblazer 1 w/c 9/03/2026 Retreat 2 w/c 6/04/2026 Retreat 3 w/c 4/05/2026 Retreat 4 w/c 11/05/2026 1-1 sessions 2 w/c 18/05/2026 Trailblazer 2 w/c 1/06/2026 Retreat 5 15/06/2026 Graduation Sydney registrations are now open. https://www.surveymonkey.com/r/XXYJXLJ 
	Melbourne Melbourne will commence July 2026 People can also register for that at the same link https://www.surveymonkey.com/r/XXYJXLJ. No venue or dates locked in yet, but we are currently working on this and can hopefully confirm these in the near future. 


	Reminder Pride in Practice Conference - Tickets still available, and don’t forget the on-demand option. 
	DATES: Tuesday, 25 November and Wednesday 26 November 2025 TIME: 8:30am – 5:00pm AEDT VENUE: MARVEL STADIUM, 740 Bourke St, Docklands VIC 3008 
	As we run the LGBTQ+ Awards in Sydney each year, we have decided to keep the conference in Melbourne moving forward. This gives your people not based in Sydney an opportunity to attend a major LGBTQ+ event and give you all an opportunity to travel (where you can). 
	Remember, if you can’t travel, we do have On Demand passes as well, so there’s still ways to benefit from the amazing content, commitments, and energy of the conference. 
	Ticket Information: Early Bird Tickets – purchase now to save! 
	Grab your tickets now and save. Prices below and you can buy your tickets here: 
	Grab your tickets now and save. Prices below and you can buy your tickets here: 
	Conference Tickets - Pride in 

	Diversity 
	Diversity 


	Figure
	Figure
	Figure
	Secure a ticket as individuals or send along a team (giving opportunity for both people & culture, project officers and network members the chance to share the experience) via table now to save money. We have had a few enquiries around wanting to purchase a table and you are unsure if you can fill it. Remember, it’s a great opportunity to not only get your Pride and/or Allies Committee involved, but you can put the shout out to other people within your org who may be interested / have attended your pride ev
	to attend. If you’d like some options here, please let me know we have partners or orgs we can connect you with. 
	Resource Share A semi-new report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’ co-authored by 
	Ruth 
	Figure
	I am pleased to say the report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’, is finally 
	completed, co-authored with Dr Ruth , and published by Pride Foundation Australia. 
	Figure

	The report includes a Victorian and national literature review, as well as recommendations for all stakeholders in rural LGBTIQA+ health and wellbeing, including rural health service providers, community led organisations and all levels of Government. 
	An inescapable conclusion of the report is that LGBTIQA+ people living in regional, rural, and remote areas suffer poorer health and wellbeing and are generally inadequately serviced by their local health care providers and by government policy and initiatives. It will, we hope, be of use to all stakeholders in the fields of LGBTIQA+ regional, rural, and remote health and wellbeing, and bring about positive change. 
	Last but not least, 
	NSW Members/ For NSW Folks : 
	Sponsorship Opportunity - Mardi Gras Martial Arts 
	For organisations doing the AWEI Advanced this would be something that could be utilised for Pro-Bono or Financial Support of LGBTQ+ Charities and Organisations – (Question 14 in Small Employer, or Question 29 in Standard Employer) 
	has been running selfdefence workshops for the LGBTQ+ community for five decades. It's time to return the love. 
	Figure
	-

	IMAGE CREDIT: City of Sydney Archives, 1991 
	78er, Black Belt Sensei and 
	iconic lesbian 
	is 
	hosting the Australasian Mardi Gras Martial Arts Championships again in February. 
	Figure
	Figure
	The Lord Mayor Clover 
	Figure
	has signed on to open the event and present prizes - which means is keener than ever to make sure the event is professional and polished. 
	Figure

	Figure
	has been supporting 
	ACON and the LGBTQ+ community for 50+ years, and was during the darkest periods of our history. 
	instrumental in designing and delivering self-defense programs for gay men 

	It's time to return the love. 
	We're looking for a sponsor to support this event. 
	A Platinum Partner sponsorship ($6,000 ex GST) includes event visibility and attendance (signage, MC call-outs etc), name recognition in all press and social media, and the opportunity to speak and present awards on the day. (Lower tiers negotiable upon request!) 
	Given the attendance of the Lord Mayor, 50th anniversary of 
	Figure
	as a Martial Arts leader 
	and history within the LGBTQ+ community, there is a high likelihood of coverage across community and mainstream media. 
	This opportunity would suit a locally-based professional firm with an interest in meaningful 
	This opportunity would suit a locally-based professional firm with an interest in meaningful 
	(and quirky) LGBTQ+ community engagement. If you have a contact with a different idea for a collaboration or partnership, please let me know - we're keen to find a good fit. 

	Figure
	Figure
	A summary is copied below, otherwise please reach out if you'd like to discuss. I'm happy to pitch in person for Penny if necessary. 

	Mardi Gras Martial Arts Championships 2026 
	Mardi Gras Martial Arts Championships 2026 
	Ultimo Recreation Centre, 40 William Henry Street corner, Bulwara Rd, Ultimo NSW 2007 
	Saturday 14 February 2026 (8:00am – 5:00pm) 
	Part of the Sydney Mardi Gras Festival – Valentine’s Day Edition! 
	We’re excited to announce the Mardi Gras Martial Arts Championships 2026, returning bigger and better than ever. 
	Why This Year is Special It’s the same year as the XII Valencia 2026 Gay Games (27 June – 4 July). Visit from 24 October to register and find out more about how this tournament connects with the global martial arts community. 
	glmamartialarts.com.au 

	Registration and ticketing will open Thursday 24th of October 2025 - with an early bird rate of $90 until 31st of December 2025. 
	· Sifu Penny is celebrating her 50th year in martial arts! Penny began in 1975 as a self
	Figure
	-

	defence student under Maggie Brooke (a student of Lawrence Lee, Jeet Kune Do School). Maggie 
	may even be attending—watch this space! 
	Tournament Details 
	Tournament Details 
	· Following the same spirit and rules as the past three successful championships (2023–2025), using modified International Association of Gay and Lesbian Martial Artists (IAGLMA) rules. · New addition: Continuous Sparring in the All-Gender Section. You’re welcome to compete in both gendered and all-gender events without needing to choose. 
	· Ring management will again be led by Kancho (Jin Sei Ryu Karate) and Kancho 
	Figure

	Figure
	(7th Dan Kyokushin Karate), supported by top Australian officials and black belt 
	judges. 
	· Special guests: team) and (Melbourne Dragons). We’re also hoping for teams from Sydney, 
	(trans woman and coach from New Zealand, bringing a 
	Queensland, Perth (future host of Gay Games 2030?), and beyond! 

	Extra Celebrations 
	Extra Celebrations 
	· Lord Mayor of Sydney Clover will be attending to present prizes! 
	Figure

	· Expect a Valentine’s Day twist – because we’re all in love with martial arts · Fun surprises throughout the day—it’s Mardi Gras after all! 
	To Share with Staff - ACONs Disability Program : 
	ACON’s Disability Program is excited to launch our latest project -Disability Community Leadership Project Coaching, connection and support for LGBTQ+ community leaders living with disability. 
	-

	Expressions of interest are now open for the project. We would appreciate your support to promote this project amongst your community networks or clients. Please note that this project is not open to ACON staff. 
	About the Project 
	ACON's Disability Community Leadership Project builds the capacity of disabled LGBTQ+ people who are representing, working with, or advocating for their communities. This innovative project recognises that 
	Figure
	Figure
	leadership in LGBTQ+ disability communities brings unique rewards and challenges that require targeted peer support and connection. This project is for LGBTQ+ people with disability living in NSW who are: 
	· 
	· 
	· 
	Currently in formal or informal leadership roles 

	· 
	· 
	Volunteering within LGBTQ+ and/or disability communities 

	· 
	· 
	Advocating for change and community development 

	· 
	· 
	Building their capacity to take on leadership roles and responsibilities 


	What ACON can potentially offer 
	The project provides different streams of support including: · Professional Coaching · Peer Networking and Skills Development Group 
	Promotion and more information 
	Please share this link for more information and people to express their interest: 
	If you have any questions or require further information, please contact the team at 
	https://form.123formbuilder.com/6888044/disabilityleadershipproject 
	https://form.123formbuilder.com/6888044/disabilityleadershipproject 

	disability@acon.org.au 

	Hope you found these shares interesting. 
	Warm Regards 
	Figure
	Senior Relationship Manager – Health, Pride in Diversity Follow us on LinkedIn: 
	Pride in Diversity 

	Mobile: Email: 
	Address: 414 Elizabeth St Surry Hills NSW 2010 | Website: 
	prideinclusionprograms.com.au 

	My LinkedIn: 
	| LinkedIn 
	Figure

	Pronouns: t
	hey/them 

	Book time with 
	ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work. 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of the author and do not necessarily represent those of ACON. Emai
	"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this communication is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission." 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of 
	the author and do not necessarily represent those of ACON. Email transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the contents of this message which arise as a result of email transmission. 
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	From: To: Cc: Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] Date: Friday, 24 October 2025 3:42:10 PM Attachments: image001.png
	Figure
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	has cleared the below script: Hi, I’m 
	Hi 
	Figure
	Thank you so much for agreeing to film this video and take this task on. We really appreciate your support!
	 — my pronouns are she/her — and I’m from the Department of Health, Disability and Ageing. In 2024, our department partnered with Pride in Diversity to co-develop a learning and development module focused on inclusive language in writing. This initiative was sparked by queries from our Health Pride Network and Inclusion Team, highlighting a need for tailored training to support staff who write policy for the Australian public. After reviewing our existing L&D offerings — and those from Pride in Diversity — 
	Happy for you to film and send back to FYI - I have also let know about this initiative. 
	Figure
	Figure

	Thanks,
	 (she/her) Indigenous, Diversity and Inclusion 
	Figure

	People Services Branch | PCP Division | Corporate Operations Group 
	Australian Government Department of Health, Disability and Ageing 
	T: | E: Location: Yaradhang Level 3 North 
	Country located on: Ngunnawal Country 
	The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present. 
	From: , 
	Sent: Wednesday, 22 October 2025 4:39 PM 
	To: ; Cc: Inclusion 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	OFFICIAL 
	H 
	Figure
	,
	I think this would be great! Yes I support - when you’re back tomorrow let’s chat. 
	Regards, 
	Figure
	Figure
	Figure
	OFFICIAL 
	From: 
	Sent: Wednesday, 22 October 2025 12:09 PM 
	To: , Cc: Inclusion 
	Subject: FW: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] Importance: High 
	OFFICIAL 
	Hi As this is time sensitive and is away today, I wanted to touch base with you regarding the below email from from PiD in relation to a 1-minute video they would like us to film and send to them regarding our collaboration on a recent training module they deployed. This will be featured in a PowerPoint and would be part of one of the Pride in Diversity sessions at the upcoming Pride in Practice conferences. 
	Figure

	Figure
	Figure
	Background – this module was initiative by us, and we helped support the design of this module and were able to test it prior to PiD implementing the module and releasing it for organisations to engage. 
	I think this could be a great benefit for both organisations where our department will be able to increase visibility of our affiliation with PiD and support for our LGBTIQA+ community and help our colleagues at PiD at the same time. 
	Please advise if this is something that we would be able to support, and I would be happy to assist coordinate the next steps. 
	Due date is 27 October – which means we will need to record and have cleared this week. 
	Thanks 
	Figure
	From: Sent: Wednesday, 22 October 2025 10:49 AM To: Cc: Inclusion 
	OFFICIAL 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	OFFICIAL 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if 
	you recognise the sender and know the content is safe. 
	Welcome back, Made sure I add it to my copy and paste list for moving forward. 
	Whilst ive got you, I just got asked to see if either DOHDA or AHPRA would like to help us with a little project. 
	We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use membership hours and things. And one of the ones I had mentioned to the team the Inclusive Language training co-design and consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific 
	We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use membership hours and things. And one of the ones I had mentioned to the team the Inclusive Language training co-design and consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific 
	area. Obviously the team thought it was a good example of partnering with organisations and they’ve asked me if youd be interested in doing a little one minute video for us, saying how it was for DOHDA - my leading thoughts were that it felt like we listened and responded to a learning need and wanted to fill the gap in the education we had offered with a simplified co-design lens. Being able to comment on the content and be involved meant you could trust it hit what you wanted to , or something along those

	Figure
	Figure
	Would you be interested in that? 
	The 1 min video would include: 
	A brief summary of what it we did together/ How we partnered (initial planning of content, review meeting, feedback, 
	taking on feedback, delivery) 
	Thoughts on success, and or if would do it again 
	Video can be filmed using a smartphone, or on your laptop/computer. 
	This is a great way to quickly showcase another thing your organisation has done as part of its LGBTQ+ inclusion support and have your name dropped at the conference (also supports your AWEI submission!). Ie. I chated to the team, and if we can get your help with this it can be used as additional work point for the AWEI – this is on top of an additional point you could claim for the abstract presentation DOHDA are presenting this year. 
	We are hoping to to finalise video content by 27 October 2025 if at all possible, do you think you might be interested/able to participate. 
	th

	Absolutely fine if you are too busy catching up upon your return. Let me know if want a quick call. 
	Warm Regards 
	Figure
	Relationship Manager – Health, 
	Pride in Diversity Follow us on LinkedIn: 
	Pride in Diversity 

	Mobile: | Email: 
	Address: 414 Elizabeth St Surry Hills NSW 2010 | Website: 
	prideinclusionprograms.com.au 

	My LinkedIn: 
	Book time with 
	Book time with 

	Figure
	Figure
	ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work. 
	OFFICIAL 
	From: Sent: Wednesday, 22 October 2025 9:03 AM To: 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	Hi 
	Figure
	Firstly – congratulation on your magical name change – Love it! 
	I wanted to make sure is on your mailing list for all these fantastic emails? I have returned from a big 
	Figure

	Europe vacay to take a little stint outside of inclusion. I just want to make sure they are receiving all your emails. Please keep me on your mailing list as I could love to stay connected and informed. I hope you are well. Best regards 
	Figure
	If using assistive software, the message ends here. Email signature below. 
	(she,her) 
	Figure
	People, Communications and Parliamentary Division | Corporate Operations Group Australian Government Department of Health, Disability and Ageing 
	'
	This email comes to you from Turrbal Country 80 Ann St, Brisbane QLD 4000 
	Figure
	The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present. 
	From: Sent: Tuesday, 21 October 2025 10:18 PM Cc: 
	Subject: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if 
	you recognise the sender and know the content is safe. 
	Hey Members, 
	Hope this one finds you well – I wanted to make sure you were across a couple of things that have come across my email this past week that may be of interest to you. 
	Upcoming Panel – Members Event Wed, 19 Nov, 1pm - 2pm AEDT You Can't Ask That #2 - A Trans Awareness Week Panel 
	Figure
	In honour of Transgender Awareness Week, ACON's Pride Inclusion Programs (Pride in Diversity, Pride in Health + Wellbeing, Pride in Sport and Pride Training) are coming together to deliver this online panel to increase awareness and expose some of the myths about being transgender. 
	Our panel of people with diverse genders will answer those questions you're not supposed to ask but are dying to 
	Our panel of people with diverse genders will answer those questions you're not supposed to ask but are dying to 
	know the answers to and share their lived experience to help participants gain a better understanding of life through a transgender lens. 

	Figure
	Figure
	https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt 
	https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt 
	https://events.humanitix.com/you-can-t-ask-that-a-trans-awareness-week-panel-sawvrjnt 


	Please share with your networks, hope to see you there! 
	New offering : Pride Pathways : Future LGBTQ+ Leaders Program 
	It has been a very busy few weeks getting the inaugural Pride Pathways: Future LGBTQ+ Leaders Program kicked off in Perth. But it went smoothly, and we now have an inaugural group of LGBTQ+ participants, sponsors, and P&C people who are working through the 5-month program!! 
	Pride Pathways is unique, in that the program develops LGBTQ+ individuals, and prepares them for leadership, but there is also an organisational development aspect. 
	Each LGBTQ+ person on the program is to be supported by a senior sponsor from the organisation, and we provide frameworks for setting up a sponsorship relationship. We also invite a P&C / talent person to attend (you can send a P&C / talent rep per LGBTQ+ participant at no extra cost - it is also a good professional development opportunity for them), because the aim is that these sponsorship frameworks are embedded within the organisation as a formal sponsorship program that others can benefit from. We also
	-

	Please find attached the flyer for the program, our next session will run in Sydney, then we will run a session in Melbourne. If you would like to learn more or be involved, we are starting to accept registrations : 
	Sydney We will start Sydney in Feb 2025. Venue and dates are locked in already apart from the Trailblazers. 9/02/2026 Kick off session w/c 16/02/2026 Retreat 1 w/c 23/02/2026 1-1 sessions 1 9/03/2026 Trailblazer 1 w/c 9/03/2026 Retreat 2 w/c 6/04/2026 Retreat 3 w/c 4/05/2026 Retreat 4 w/c 11/05/2026 1-1 sessions 2 w/c 18/05/2026 Trailblazer 2 w/c 1/06/2026 Retreat 5 15/06/2026 Graduation Sydney registrations are now open. https://www.surveymonkey.com/r/XXYJXLJ 
	Sydney We will start Sydney in Feb 2025. Venue and dates are locked in already apart from the Trailblazers. 9/02/2026 Kick off session w/c 16/02/2026 Retreat 1 w/c 23/02/2026 1-1 sessions 1 9/03/2026 Trailblazer 1 w/c 9/03/2026 Retreat 2 w/c 6/04/2026 Retreat 3 w/c 4/05/2026 Retreat 4 w/c 11/05/2026 1-1 sessions 2 w/c 18/05/2026 Trailblazer 2 w/c 1/06/2026 Retreat 5 15/06/2026 Graduation Sydney registrations are now open. https://www.surveymonkey.com/r/XXYJXLJ 
	Sydney We will start Sydney in Feb 2025. Venue and dates are locked in already apart from the Trailblazers. 9/02/2026 Kick off session w/c 16/02/2026 Retreat 1 w/c 23/02/2026 1-1 sessions 1 9/03/2026 Trailblazer 1 w/c 9/03/2026 Retreat 2 w/c 6/04/2026 Retreat 3 w/c 4/05/2026 Retreat 4 w/c 11/05/2026 1-1 sessions 2 w/c 18/05/2026 Trailblazer 2 w/c 1/06/2026 Retreat 5 15/06/2026 Graduation Sydney registrations are now open. https://www.surveymonkey.com/r/XXYJXLJ 
	Melbourne Melbourne will commence July 2026 People can also register for that at the same link https://www.surveymonkey.com/r/XXYJXLJ. No venue or dates locked in yet, but we are currently working on this and can hopefully confirm these in the near future. 


	Reminder Pride in Practice Conference - Tickets still available, and don’t forget the on-demand option. 
	DATES: Tuesday, 25 November and Wednesday 26 November 2025 TIME: 8:30am – 5:00pm AEDT VENUE: MARVEL STADIUM, 740 Bourke St, Docklands VIC 3008 
	As we run the LGBTQ+ Awards in Sydney each year, we have decided to keep the conference in Melbourne moving forward. This gives your people not based in Sydney an opportunity to attend a major LGBTQ+ event and give you all an opportunity to travel (where you can). 
	Remember, if you can’t travel, we do have On Demand passes as well, so there’s still ways to benefit from the amazing content, commitments, and energy of the conference. 
	Figure
	Figure
	Ticket Information: Early Bird Tickets – purchase now to save! 
	Grab your tickets now and save. Prices below and you can buy your tickets here: 
	Conference Tickets - Pride in Diversity 

	Figure
	Secure a ticket as individuals or send along a team (giving opportunity for both people & culture, project officers and network members the chance to share the experience) via table now to save money. We have had a few enquiries around wanting to purchase a table and you are unsure if you can fill it. Remember, it’s a great opportunity to not only get your Pride and/or Allies Committee involved, but you can put the shout out to other people within your org who may be interested / have attended your pride ev
	to attend. If you’d like some options here, please let me know we have partners or orgs we can connect you with. 
	Resource Share A semi-new report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’ co-authored by 
	Ruth 
	I am pleased to say the report ‘The Health and Wellbeing of LGBTIQA+ People in Rural Australia’, is finally 
	completed, co-authored with Dr Ruth , and published by Pride Foundation Australia. 
	Figure

	The report includes a Victorian and national literature review, as well as recommendations for all stakeholders in rural LGBTIQA+ health and wellbeing, including rural health service providers, community led organisations and all levels of Government. 
	An inescapable conclusion of the report is that LGBTIQA+ people living in regional, rural, and remote areas suffer poorer health and wellbeing and are generally inadequately serviced by their local health care providers and by government policy and initiatives. It will, we hope, be of use to all stakeholders in the fields of LGBTIQA+ regional, rural, and remote health and wellbeing, and bring about positive change. 
	Last but not least, 
	NSW Members/ For NSW Folks : 
	Sponsorship Opportunity - Mardi Gras Martial Arts 
	For organisations doing the AWEI Advanced this would be something that could be utilised for Pro-Bono or Financial Support of LGBTQ+ Charities and Organisations – (Question 14 in Small Employer, or Question 29 in Standard Employer) 
	Penny has been running selfdefence workshops for the LGBTQ+ community for five decades. It's time to return the love. 
	-

	IMAGE CREDIT: City of Sydney Archives, 1991 
	78er, Black Belt Sensei and 
	iconic lesbian 
	is 
	hosting the Australasian Mardi Gras Martial Arts 
	hosting the Australasian Mardi Gras Martial Arts 
	Championships again in February. 

	Figure
	The Lord Mayor Clover has signed on to open the event and present prizes - which means is keener than ever to make sure the event is professional and polished. 
	Figure

	Figure
	Figure
	has been supporting 
	ACON and the LGBTQ+ community for 50+ years, and was during the darkest periods of our history. 
	instrumental in designing and delivering self-defense programs for gay men 

	It's time to return the love. 
	We're looking for a sponsor to support this event. 
	A Platinum Partner sponsorship ($6,000 ex GST) includes event visibility and attendance (signage, MC call-outs etc), name recognition in all press and social media, and the opportunity to speak and present awards on the day. (Lower tiers negotiable upon request!) 
	Given the attendance of the Lord Mayor, 50th anniversary of 
	Figure
	Figure
	as a Martial Arts leader 
	and history within the LGBTQ+ community, there is a high likelihood of coverage across community and mainstream media. 
	This opportunity would suit a locally-based professional firm with an interest in meaningful 
	This opportunity would suit a locally-based professional firm with an interest in meaningful 
	(and quirky) LGBTQ+ community engagement. If you have a contact with a different idea for a collaboration or partnership, please let me know - we're keen to find a good fit. 

	Figure
	Figure
	A summary is copied below, otherwise please reach out if you'd like to discuss. I'm happy to pitch in person for Penny if necessary. 


	Mardi Gras Martial Arts Championships 2026 
	Mardi Gras Martial Arts Championships 2026 
	Ultimo Recreation Centre, 40 William Henry Street corner, Bulwara Rd, Ultimo NSW 2007 
	Saturday 14 February 2026 (8:00am – 5:00pm) 
	Part of the Sydney Mardi Gras Festival – Valentine’s Day Edition! 
	We’re excited to announce the Mardi Gras Martial Arts Championships 2026, returning bigger and better than ever. 
	Why This Year is Special It’s the same year as the XII Valencia 2026 Gay Games (27 June – 4 July). Visit from 24 October to register and find out more about how this tournament connects with the global martial arts community. 
	glmamartialarts.com.au 

	Registration and ticketing will open Thursday 24th of October 2025 - with an early bird rate of $90 until 31st of December 2025. 
	· Sifu is celebrating her 50th year in martial arts! began in 1975 as a self-defence student under 
	may even be attending—watch this space! 
	Tournament Details 
	Tournament Details 
	· Following the same spirit and rules as the past three successful championships (2023–2025), using modified International Association of Gay and Lesbian Martial Artists (IAGLMA) rules. · New addition: Continuous Sparring in the All-Gender Section. You’re welcome to compete in both gendered and all-gender events without needing to choose. 
	· Ring management will again be led by Kancho (Jin Sei Ryu Karate) and Kancho 
	Figure

	Figure
	l (7th Dan Kyokushin Karate), supported by top Australian officials and black belt 
	judges. 
	· Special guests: team) and (Melbourne Dragons). We’re also hoping for teams from Sydney, 
	(trans woman and coach from New Zealand, bringing a 
	Queensland, Perth (future host of Gay Games 2030?), and beyond! 

	Extra Celebrations 
	Extra Celebrations 
	· Lord Mayor of Sydney Clover will be attending to present prizes! 
	Figure

	· Expect a Valentine’s Day twist – because we’re all in love with martial arts · Fun surprises throughout the day—it’s Mardi Gras after all! 
	To Share with Staff - ACONs Disability Program : 
	ACON’s Disability Program is excited to launch our latest project -Disability Community Leadership Project Coaching, connection and support for LGBTQ+ community leaders living with disability. 
	-

	Expressions of interest are now open for the project. We would appreciate your support to promote this project amongst your community networks or clients. Please note that this project is not open to ACON staff. 
	About the Project 
	ACON's Disability Community Leadership Project builds the capacity of disabled LGBTQ+ people who are representing, working with, or advocating for their communities. This innovative project recognises that 
	Figure
	Figure
	leadership in LGBTQ+ disability communities brings unique rewards and challenges that require targeted peer support and connection. This project is for LGBTQ+ people with disability living in NSW who are: 
	· 
	· 
	· 
	Currently in formal or informal leadership roles 

	· 
	· 
	Volunteering within LGBTQ+ and/or disability communities 

	· 
	· 
	Advocating for change and community development 

	· 
	· 
	Building their capacity to take on leadership roles and responsibilities 


	What ACON can potentially offer 
	The project provides different streams of support including: · Professional Coaching · Peer Networking and Skills Development Group 
	Promotion and more information 
	Please share this link for more information and people to express their interest: 
	If you have any questions or require further information, please contact the team at 
	https://form.123formbuilder.com/6888044/disabilityleadershipproject 
	https://form.123formbuilder.com/6888044/disabilityleadershipproject 

	disability@acon.org.au 

	Hope you found these shares interesting. 
	Warm Regards 
	Figure
	Senior Relationship Manager – Health, Pride in Diversity Follow us on LinkedIn: 
	Pride in Diversity 

	Mobile: | Email: 
	Address: 414 Elizabeth St Surry Hills NSW 2010 | Website: 
	prideinclusionprograms.com.au 

	My LinkedIn:
	 | LinkedIn 
	Figure

	Pronouns: t
	hey/them 

	Book time with 
	ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work. 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of the author and do not necessarily represent those of ACON. Emai
	"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this communication is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission." 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of 
	This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to which it is addressed. If you are not the named addressee you should not disseminate, distribute or copy this email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. Please note any views or opinions expressed in this email are solely those of 
	the author and do not necessarily represent those of ACON. Email transmission cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the contents of this message which arise as a result of email transmission. 
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	Date: Monday, 27 October 2025 5:46:34 PM Attachments: 
	image006.png 

	image007.png
	image007.png

	image008.png 
	image008.png 

	MicrosoftTeams-video (5).mp4 
	MicrosoftTeams-video (5).mp4 

	image001.png 
	image001.png 

	image002.png 
	image002.png 

	Hi HPN 
	As mentioned to , please find attached a video recorded as part of the department’s collaboration with Pride in Diversity on the Inclusive Language training co-design project. The video will be shown at the upcoming Pride in Practice conference. Regards, 
	Figure
	Figure

	Figure
	(she/her) Indigenous, Diversity and Inclusion 
	Figure

	People Services Branch | PCP Division | Corporate Operations Group 
	Australian Government Department of Health, Disability and Ageing 
	T: | E: 
	Location: Yaradhang Level 3 North 
	Country located on: Ngunnawal Country 
	The Department of Health, Disability and Ageing acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present. 
	From: 
	Sent: Monday, 27 October 2025 11:05 AM 
	To: Cc: Inclusion 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	OFFICIAL 
	Hi 
	Please see video attached. I hope this hits the mark and can be used for upcoming PiP conferences. Best regards 
	Figure
	Figure
	Figure
	If using assistive software, the message ends here. Email signature below. 
	(she,her) 
	Figure
	People, Communications and Parliamentary Division | Corporate Operations Group Australian Government Department of Health, Disability and Ageing 
	'
	This email comes to you from Turrbal Country 80 Ann St, Brisbane QLD 4000 
	Figure
	The Department of Health, Disability and Ageing acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to Elders both past and present. 
	OFFICIAL 
	From: Sent: Wednesday, 22 October 2025 10:49 AM To: Cc: Inclusion 
	Subject: RE: Member Shares: Panel, Pride Pathways, Conference, Resource and NSW Sponsorship opportunity and ACONs NSW Disability Program [SEC=OFFICIAL] 
	OFFICIAL 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or 
	open attachments if you recognise the sender and know the content is safe. 
	Welcome back, 
	Made sure I add it to my copy and paste list for moving forward. 
	Whilst ive got you, I just got asked to see if either DOHDA or AHPRA would like to help us with a little project. 
	We are putting together a bit of a presentation to help other members consider the ways they can engage with us and use membership hours and things. And one of the ones I had mentioned to the team the Inclusive Language training co-design and consult that we did with both DOHDA and AHPRA after they both had mentioned wanting a training that looked at that specific area. Obviously the team thought it was a good example of partnering with organisations and they’ve asked me if youd be interested in doing a lit
	Would you be interested in that? 
	Figure
	Figure
	The 1 min video would include: 
	A brief summary of what it we did together/ How we partnered (initial planning of content, review 
	meeting, feedback, taking on feedback, delivery) 
	Thoughts on success, and or if would do it again 
	Video can be filmed using a smartphone, or on your laptop/computer. 
	This is a great way to quickly showcase another thing your organisation has done as part of its LGBTQ+ inclusion support and have your name dropped at the conference (also supports your AWEI submission!). Ie. I chated to the team, and if we can get your help with this it can be used as additional work point for the AWEI – this is on top of an additional point you could claim for the abstract presentation DOHDA are presenting this year. 
	We are hoping to to finalise video content by 27 October 2025 if at all possible, do you think you might be interested/able to participate. 
	th

	Absolutely fine if you are too busy catching up upon your return. Let me know if want a quick call. 
	Warm Regards 
	Figure
	Senior Relationship Manager – Health, Pride in Diversity Follow us on LinkedIn: 
	Pride in Diversity 

	Mobile: | Email: 
	Address: 414 Elizabeth St Surry Hills NSW 2010 | Website: 
	prideinclusionprograms.com.au 



	My LinkedIn: 
	My LinkedIn: 
	| LinkedIn 
	Figure

	Pronouns: tBook time with 
	hey/them 
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	ACON acknowledges and pays respect to the Traditional Owners and Custodians of the lands, waters and territories on which we work. 
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	FW: Thank you! [SEC=OFFICIAL] 
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	From: 
	Sent: Tuesday, 2 December 2025 12:27 PM 
	Cc: 
	Subject: Thank you! 
	REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you recognise the sender and know the content is safe. 
	Hi everyone 
	I just wanted to say a big thank you for providing us a video for the ‘Unleashing the Potential of your Pride in Diversity Membership’ session that I delivered at the Pride in Practice conference. The session was a big hit and members got so much out of it. Your videos will support others to drive using their membership effectively – like you all have! 
	Figure
	Figure
	transmission. 
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