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From: , 
Sent: Tuesday, 7 October 2025 10:55 AM 
To: Health Pride Network 
Subject: RE: Inviting expressions of interest for shaping supports for trans and gender 

diverse colleagues [SEC=OFFICIAL] 

Follow Up Flag: Follow up 
Flag Status: Completed 

Categories: 

HI 

I am�definitely interested in this initiative.�
Before�Health I�was�at Defence.�I was�part of a�small core�group�of�people�who�wrote,�and got endorsed by�
Chief and�Minister the�first Defence�Inclusion Manual including chapters and guidelines�for TGD.�
If you need�a�more�formal�EOI response please�let me�know.�

Thankyou�

(pronouns: they/them, no title) 

Assistant Director | 

Please note: I work remotely in QLD. My work hours might be different to yours. There is no obligation to action this, if you are receiving this 
message outside of your work hours. 

Reform Implementation Division | Ageing and Aged Care Group 
Australian Government Department of Health, Disability and Ageing 
E: 
E: 

The Department of Health, Disability and Ageing acknowledges the Traditional Custodians of Australia and their 
continued connection to land, sea and community. We pay our respects to all Elders past and present. 

From: Health Pride Network 
Sent: Thursday, 2 October 2025 4:08 PM 
To: Health Pride Network 
Subject: Inviting expressions of interest for shaping supports for trans and gender diverse colleagues [SEC=OFFICIAL] 

OFFICIAL 

Hi Health Pride Network,�

I hope�you�are well! I am reaching out to invite expressions of interest�from staff who would like to be�
involved in shaping supports for trans and gender diverse (TGD) colleagues within the�Department.�
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This�initiative aims to co-design meaningful and inclusive approaches�that reflect the�needs�and�
experiences�of our staff TGD community. We’re still in the�early stages and are keen to hear from all 
interested parties: both TGD-identifying and�allies�passionate about fostering a more inclusive�
workplace for TGD staff. We recognise that strong allyship is�integral to the�success of this�work, and�
we welcome all genuinely interested voices.�

The first step for this�group will be to determine the�scope of the work�and to�help identify what staff�
are looking for in this�space.�This�could be as simple as setting up an informal MS Teams chat, or it�
could evolve�into something more�structured,�like a regular working group.�

This�work will be led by (they/them)�and will be supported by myself.�

For action by COB 17�October: If you're interested in being part of this conversation, or would like to�
know more,�please reach out to Charlie�or myself directly.�

Looking forward to�hearing from you.�

With pride,�

 (they/them)�

Health Pride Network Executive�

The Department of Health, Disability�and Ageing acknowledges First Nations peoples as the 
Traditional Owners of Country throughout Australia, and their continuing connection to land, sea and�
community. We pay our respects to them and�their cultures, and�to all�Elders both�past�and present.�

OFFICIAL 
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From: 
To: 
Subject: 
Date: Monday, 20 October 2025 11:11:23 AM 
Attachments: image001.png 

image002.png 

, 

RE: Assistance promoting upcoming Pride In Diversity courses [SEC=OFFICIAL] 
s47E(d)

Good morning, 

Hoping you could help with another push for this course, it is happening on Wednesday 
and our numbers are lower than we’d like:

 Ready to be an ally? Join Pride in Diversity for the LGBTQ Awareness and Empowering 
Allies session!
 Wednesday 22nd October 2pm-3:30pm AEDST LGBTQ Awareness and Empowering 
Allies 

Discover more about the LGBTQ community and workplace inclusion in a safe, 
interactive environment where your questions are welcome. 
Hurry—spots are limited! Register via SuccessFactors: LGBTQ Awareness and 
Empowering Allies 

Thank you, it is most appreciated. 

[She/Her] 
| Indigenous, Diversity and Inclusion 

Australian Government Department of Health, Disability and Ageing 
People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 
GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 

From: , 

 

 

 
 

 

 
 
   

 
 

 
 

 
 

 

 

 

 

 
  

 

 

Sent: Wednesday, 15 October 2025 7:13 AM 
To: EA Network ; Inclusion 
Subject: RE: Assistance promoting upcoming Pride In Diversity courses [SEC=OFFICIAL] 

Good morning, 
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We have a small update on the Inclusive Management course, please not the new date: 

December 4th (Thursday) from 12pm-2pm AEST (2pm-4pm AEDST) for Inclusive 
Management 

Thank you, 

[She/Her] 
| Indigenous, Diversity and Inclusion 

People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 
T: | E: 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 
GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 

From: 
Sent: Tuesday, 14 October 2025 4:11 PM 
To: EA Network Inclusion 
Subject: Assistance promoting upcoming Pride In Diversity courses [SEC=OFFICIAL] 

Good afternoon EA’s, 

Hoping to get your assistance in promoting the following courses: 

October 22 (Wednesday), 1pm-2:30pm AEST (2pm-3:30pm AEDT) for LGBTQ 
Awareness and Empowering Allies 
November 14 (Friday), 1pm-2:30pm AEST (2pm-3:30pm AEDT) for TGD Awareness 
(in line with Trans Awareness Week) 
November 17 (Monday) 1pm-2:30pm AEST (2pm-3:30pm AEDT) for Inclusive 
Language (in line with Trans Awareness Week) 
December 3 (Wednesday) from 1:30pm-3pm AEST (2pm-3:30pm AEDT) for Inclusive 
Management 

A post in your branch chat would be amazing, here is an example of one I just posted in the 
People Branch chat: 
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 Ready to be an ally? Join Pride in Diversity for the LGBTQ Awareness and Empowering 
Allies session!
 October 22 (Wednesday), 1pm-2:30pm AEST (2pm-3:30pm AEDST) LGBTQ Awareness 
and Empowering Allies 

Discover more about the LGBTQ community and workplace inclusion in a safe, 
interactive environment where your questions are welcome. 
Hurry—spots are limited! Register via SuccessFactors: LGBTQ Awareness and 
Empowering Allies 

Thank you for your help! 

[She/Her] 
| Indigenous, Diversity and Inclusion 

People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 
T: E: 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 
GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 
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From: 
To: 
Subject: 
Date: Wednesday, 26 November 2025 12:03:18 PM 
Attachments: image003.png 

image004.png 

For Information/Registration: Upcoming Pride in Diversity Training [SEC=OFFICIAL] 
s47E(d)

OFFICIAL 

Good afternoon everyone, 

For your awareness, the People Branch are running two pride in diversity training 
courses next week – if you are available and interested, don’t miss out and register 
through Success Factors now! 

Sessions: 
Inclusive Management Training: Engaging and Supporting LGBTQ+ Staff – 
Thursday 4th December 2:00pm to 4:00pm 
LGBTQ - Inclusive Language Considerations – Friday 5th December 2:00pm – 
3:30pm 

Kind regards, 

Executive Assistant to Amy 

Corporate Operations Group | Department of Health, Disability and Ageing 

GPO Box 9848, Canberra ACT 2601, Australia 

OFFICIAL 
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From: 
To: 
Subject: 
Date: Wednesday, 26 November 2025 11:33:00 AM 
Attachments: image001.png 

image002.png 

Upcoming Pride in Diversity training 

s47E(d)

Hi 

Hoping you can help with a final push for two training courses we are running next 
week: 

Inclusive Management Training: Engaging and Supporting LGBTQ+ Staff – Thursday 
4th December 2pm – 4pm 
LGBTQ - Inclusive Language Considerations – Friday 5th December 2pm-3:30pm 

[She/Her] 
| Indigenous, Diversity and Inclusion 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 

People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 

GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 
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, 
Health Pride Network; , 

Pride in Diversity - LGBTQ Awareness and Empowering Allies [SEC=OFFICIAL] 
Monday, 20 October 2025 11:14:06 AM 

s47E(d)

From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: image001.png 

image002.png 

Good morning HPN, 

Hoping you can help with a push for this course, it is this Wednesday and numbers are 
lower than we’d like:

 Ready to be an ally? Join Pride in Diversity for the LGBTQ Awareness and Empowering 
Allies session!
 Wednesday 22nd October 2pm-3:30pm AEDST LGBTQ Awareness and Empowering 
Allies 

Discover more about the LGBTQ community and workplace inclusion in a safe, 
interactive environment where your questions are welcome. 
Hurry—spots are limited! Register via SuccessFactors: LGBTQ Awareness and 
Empowering Allies 

Thank you, 

[She/Her]
 Indigenous, Diversity and Inclusion 

People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 
GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 
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t 
RE: Learning Calendar [SEC=OFFICIAL] 
Tuesday, 21 October 2025 9:47:38 AM 

s47E(d)

s47E(d)

From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: image001.png 

image002.png 

Hi 

OFFICIAL 

Thanks for your email. I have added the events to the learning calendar. 

Kind regards, 

(she/they) 

Corporate Communication Branch 

This email comes to you from Ngunnawal country 

The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Owners of 
Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them 
and their cultures, and to all Elders both past and present. 

Guide to publishing on the intranet. 

People, Communication & Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 

Canberra ACT 2606, Australia 

OFFICIAL 

From: 
Sent: Monday, 20 October 2025 3:34 PM 
To: Intranet 
Cc: Inclusion 
Subject: Learning Calendar [SEC=OFFICIAL] 

OFFICIAL 

Good afternoon, 

Could the following courses please be added to the Learning Calendar: 

Wednesday October 22nd 2pm-3:30pm AEDST for LGBTQ Awareness and 
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Empowering Allies 
Friday November 14th 2pm-3:30pm AEDST for TGD Awareness 
Monday November 17th 2pm-3:30pm AEDST for Inclusive Language 
Thursday December 4th 2pm-4pm AEDST for Inclusive Management 

Thank you, 

[She/Her] 
| Indigenous, Diversity and Inclusion 

People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 
GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 

OFFICIAL 
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Content advisory 
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Please note there are some confronting topics and data discussed in this session. 

Some content covers mental health, anxiety, suicide and suicide ideation. 

If the content of this training session raises any concerns, support is available. 

• Your organisation's EAP Provider 

• Suicide call back service: 1300 659 467 (24-hours) 

• Lifeline (crisis support and suicide prevention): 13 11 14 or www.lifeline.org.au (24/7) 

• QLife (LGBTI peer support and referral service): 1800 184 527 or www.qlife.org.au (3pm to 

midnight) 

• Beyond Blue: 1300 22 4636 (24-hours) 

• Rainbow Door: 1800 729 367 (10am-5pm 7 days) 
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RE: Learning Calendar [SEC=OFFICIAL] 
Tuesday, 21 October 2025 9:47:38 AM 

s47E(d)

s47E(
d)

From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: image001.png 

image002.png 

Hi 

OFFICIAL 

Thanks for your email. I have added the events to the learning calendar. 

Kind regards, 

(she/they) 

Corporate Communication Branch 

This email comes to you from Ngunnawal country 

The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Owners of 
Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them 
and their cultures, and to all Elders both past and present. 

Guide to publishing on the intranet. 

People, Communication & Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 

Canberra ACT 2606, Australia 

OFFICIAL 

From: 
Sent: Monday, 20 October 2025 3:34 PM 
To: Intranet 
Cc: Inclusion 
Subject: Learning Calendar [SEC=OFFICIAL] 

OFFICIAL 

Good afternoon, 

Could the following courses please be added to the Learning Calendar: 

Wednesday October 22nd 2pm-3:30pm AEDST for LGBTQ Awareness and 
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Empowering Allies 
Friday November 14th 2pm-3:30pm AEDST for TGD Awareness 
Monday November 17th 2pm-3:30pm AEDST for Inclusive Language 
Thursday December 4th 2pm-4pm AEDST for Inclusive Management 

Thank you, 

[She/Her] 
| Indigenous, Diversity and Inclusion 

People Branch | People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government Department of Health, Disability and Ageing 

This email comes to you from Gadigal Country 
Location: Level 10, 260 Elizabeth Street, Surry Hills NSW 2010 
GPO Box 9848, Sydney NSW 2001, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 

OFFICIAL 
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From: 
To: 
Subject: 
Date: Wednesday, 26 November 2025 12:03:18 PM 
Attachments: image003.png 

image004.png 

, 

For Information/Registration: Upcoming Pride in Diversity Training [SEC=OFFICIAL] 
s47E(d)

OFFICIAL 

Good afternoon everyone, 

For your awareness, the People Branch are running two pride in diversity training 
courses next week – if you are available and interested, don’t miss out and register 
through Success Factors now! 

Sessions: 
Inclusive Management Training: Engaging and Supporting LGBTQ+ Staff – 
Thursday 4th December 2:00pm to 4:00pm 
LGBTQ - Inclusive Language Considerations – Friday 5th December 2:00pm – 
3:30pm 

Kind regards, 

Executive Assistant to Amy , 

Corporate Operations Group | Department of Health, Disability and Ageing 

GPO Box 9848, Canberra ACT 2601, Australia 

OFFICIAL 

65/70



FOI 26 3302 
Document 29

66/70

s47F, s47E(c)

s47F, s47E(c)

s47F, s47E(c)

s47F, s47E(c)



FOI 26 3302 
Document 29

67/70

s47F, s47E(c)

s47F, s47E(c)



FOI 26 3302 
Document 29

68/70

s47F, 
s47E(c)



FOI 26 3302 
Document 29

69/70



s47(1)(b)



 

 

   

  

OFFICIAL 
FOI 26 3302 

Document 30

Inclusion Officer Guide 
(internal use only) 
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Inclusion Officer responsibilities 

Inclusion Officers 
Inclusion Officers in People Branch have relevant training to provide general advice to all staff 
and assist employees with affirming their gender in the workplace. 

As affirming gender is a personal matter, employees can choose how they seek support from the 
Inclusion Officers. Employees can: 

• contact the Inclusion Officers directly. Information and contact details for Inclusion 
Officers can be found on the LGBTIQA+ Workforce intranet page. 

• contact the Director of Indigenous, Diversity and Inclusion Section directly. Information 
and contact details can be found on the People Branch SharePoint page. 

• ask a trusted colleague, friend, or family member to call on their behalf (complete the 
Gender Affirmation nominated support person consent form in Gender Affirmation 
Guidelines). 

Privacy and Legal Requirements 
All information collected via the consent of the employee affirming their gender (provided via the 
Gender Affirmation nominated support person consent form) is sensitive in nature and must only 
be used for the purpose set out in this form to support the employee through the gender 
affirmation process. 

• the collection of the employee’s personal and sensitive information by the manager for 
the purpose of supporting their employee through the gender affirmation process would 
be lawful on the basis that the employee would have impliedly consented to the 
collection. 

• the use of the employee’s personal and sensitive information by the manager for the 
purpose of supporting their employee through the gender affirmation process would be 
lawful. This is because the manager would be using the information for the primary 
purpose for which it was collected (being the facilitation of internal discussions between 
the manager and relevant areas of the department about the employee’s gender 
affirmation process to enable the department to assist the employee with this process). 

• the collection of the employee’s personal and sensitive information by HR or other client 
service areas for the purpose of supporting their employee through the gender affirmation 
process would be lawful on the basis that the employee would have impliedly consented 
to the collection. 

• the use of the employee’s personal and sensitive information by HR or other client 
service areas for the purpose of supporting their employee through the gender affirmation 
process would be lawful. This is because the relevant client service area would be using 
the information for the primary purpose for which it was collected (being the facilitation of 
internal discussions between the manager and relevant areas of the department about 
the employee’s gender affirmation process to enable the department to assist the 
employee with this process). 

Regulation 9.2 of the Public Service Regulations 1999 (use and disclosure of personal and 
sensitive information in the course of employee powers) could potentially authorise the use 
of personal and sensitive information about an employee in the context of a manager 
assisting the employee with the gender affirmation process (sharing the employee’s personal 
and sensitive information with other areas of the department for those areas to use). 
However, Regulation 9.2 is only delegated to a limited number of officers within the department, 
this means that the power can only be used by the officers to whom this power has been 
delegated and not by all officers, more specifically managers, in the department. 
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3/14



 

 

              
          

   

  

          
  

          
       

           
          

 

          
       

     

       

        
   

       
     

      

           
             

         

              
  

    

            
           

    

           
    

          
    

    

      

    

        
  

      

OFFICIAL 
FOI 26 3302 

Document 30

The purpose of the Inclusion Officer role is to provide employees who are seeking to 
affirm their gender in the Department with a point of support and information. 
Responsibilities are to: 

Provide support 

1. Provide support, information and referrals to employees who are affirming their gender, 
their colleagues and their managers. 

2. Have honest, safe and confidential conversations with employees who are affirming their 
gender, to best support resolving their needs. 

3. Be a point of contact for employees who are affirming their gender and managers at any 
stage of the employment lifecycle, to navigate systems and policies, programs and 
information. 

4. Connect staff to supports and resources related to accessibility, workplace participation 
and inclusion of employees who are affirming their gender. 

Raise awareness and promote inclusion 

5. Raise awareness of the gender affirmation process across the department 

6. Provide resource recommendations, or direct people to organisational resources 
including policies. 

7. Provide feedback on agency policies and procedures to systematically enhance inclusion 
of employees who are affirming their gender. 

Support leave entitlements and communications 

8. Provide information about applying for leave. Note: employees can access up to five 
days of paid leave and up to 12 months of unpaid leave to support gender affirmation. 

9. Assist with communications to teams of employees who are affirming their gender. 

10. In conjunction with the WHS team, assist with understanding of how to make reasonable 
workplace adjustments. 

Support for the Inclusion Officer 

• All members of the Inclusion team will be required to complete the SBS Inclusion 
Program and PiD - Ally awareness training so that they are equipped to assist employees 
who are affirming their gender. 

• Additional training may be requested as and where required, including participation in 
relevant seminar and conference events. 

• Inclusion Officers can discuss case management and debrief with the Director, 
Indigenous, Diversity and Inclusion. 

• EAP is available for all staff. 

Note, Inclusion Officer role is not: 

• a counselling service 

• a replacement for manager responsibilities or routine support for employees who are affirming 
their gender 

• a replacement for existing services such as EAP. 
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Full Gender Affirmation information is located at Content Manager: PH22/4827 - Gender 

Affirmation Policy. 

Enquiry Register 

This register is used to record all enquiries whether it be by phone, email or face to face in 
relation to someone affirming their gender. This can come from either the person affirming their 
gender or a support person i.e. manager/supervisor/colleague. 

All information pertaining to this enquiry is entered into the GAP register on the Enquiry tab, 
located in Content Manager: D22-3574461 – Gender Affirmation Enquiry_Assistance_Register. 

Assistance Register 
This register is used once someone identifies that they require assistance in affirming their 

gender. All information is to be documented on this register to ensure the best possible support 

and to ensure that information is correctly captured for transparency and referral. Information 

pertaining to someone affirming their gender is to be captured on the Assisted Process tab on 

the GAP register document located in Content Manager: D22-3574461 – Gender Affirmation 

Enquiry_Assistance_Register. 

All email correspondence and Gender Affirmation nominated support person consent forms are 

to be saved under Content Manager: E22-312623 - STAFF DEVELOPMENT - Advice -

Gender Affirmation Documents. Please create a new subfolder in this folder with the naming 

convention of person affirming their gender: Lastname_firstname_GA_date. Ensure all 

corresponding documents/emails are saved in the respective folder 
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Talking points 
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The following questions have been compiled to assist the Inclusion Officer when performing 
Inclusion Liaison duties in relation to gender affirmation. 

Individuals: 

• How are you feeling? 

• How far along on your journey are you? 

• What level of support at this stage do you require from us? 

• Have you discussed the affirmation process with your manager? 

o What support do you need? 

• Do you have any concerns? 

Managers: 

• Why have you contacted us? 

• What support do you need? 

• What do you already know about this process? Are you aware of resources? 

• Do you have any concerns? 

Inclusion Officer Guide 
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From: Health Pride Network 
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Document 31

Sent: Monday, 21 July 2025 5:14 PM 
Cc: Health Pride Network 
Subject: Call to Action: Mentoring at Health - Become a Mentor or Mentee [SEC=OFFICIAL] 

Hi Health Pride Network, 

We are writing to let you know that applications for the 2025 Mentoring at Health Program�closes COB 
tomorrow, Tuesday 22 July. The 10-month program connects staff looking for guidance with more experienced 
colleagues who can help their professional development.  

We strongly encourage any interested staff, both allies and LGBTIQA+ idenƟfying, to apply to either be a mentee or 
a mentor to receive: 

 guidance on personal and professional development in the APS, from someone with a wealth of experience. 
 an opportunity to explore issues and concerns in a confidenƟal and supporƟve relaƟonship. 
 saƟsfacƟon from contribuƟng back to the APS and making a difference to someone else. 
 a chance to enrich interpersonal and leadership skills. 

If you would like to be linked to others in the LGBTIQA+ community, please see the following instrucƟons: 
 For LGBTIQA+ idenƟfying mentees: If you would like wo work with an LGBTIQA+ idenƟfying mentor, please 

note this in Q12, or through the free text opƟon in Q14. 
 For LGBTIQA+ idenƟfying mentors: If you would like to mentor an LGBTIQA+ idenƟfying mentee, please 

note this in Q12, or through the free text opƟon in Q14. 

Thanks very much, and please reach out if you have any questions. 

With Pride, 
Health�Pride�Network Executive�Committee�

The Department�of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional 
Owners�of Country throughout Australia,�and�their�continuing�connection to land, sea�and community. We�pay�
our�respects to�them�and�their�cultures, and to�all Elders both�past and�present.�
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	Inclusion Officer responsibilities 
	Inclusion Officers 
	Inclusion Officers in People Branch have relevant training to provide general advice to all staff and assist employees with affirming their gender in the workplace. 
	As affirming gender is a personal matter, employees can choose how they seek support from the Inclusion Officers. Employees can: 
	• 
	• 
	• 
	contact the Inclusion Officers directly. Information and contact details for Inclusion Officers can be found on the . 
	LGBTIQA+ Workforce intranet page


	• 
	• 
	contact the Director of Indigenous, Diversity and Inclusion Section directly. Information and contact details can be found on the . 
	People Branch SharePoint page


	• 
	• 
	ask a trusted colleague, friend, or family member to call on their behalf (complete the Gender Affirmation nominated support person consent form in ). 
	Gender Affirmation Guidelines



	Privacy and Legal Requirements 
	All information collected via the consent of the employee affirming their gender (provided via the Gender Affirmation nominated support person consent form) is sensitive in nature and must only be used for the purpose set out in this form to support the employee through the gender affirmation process. 
	• 
	• 
	• 
	the collection of the employee’s personal and sensitive information by the manager for the purpose of supporting their employee through the gender affirmation process would be lawful on the basis that the employee would have impliedly consented to the collection. 

	• 
	• 
	the use of the employee’s personal and sensitive information by the manager for the purpose of supporting their employee through the gender affirmation process would be lawful. This is because the manager would be using the information for the primary purpose for which it was collected (being the facilitation of internal discussions between 


	the manager and relevant areas of the department about the employee’s gender 
	affirmation process to enable the department to assist the employee with this process). 
	• 
	• 
	• 
	the collection of the employee’s personal and sensitive information by HR or other client service areas for the purpose of supporting their employee through the gender affirmation process would be lawful on the basis that the employee would have impliedly consented to the collection. 

	• 
	• 
	the use of the employee’s personal and sensitive information by HR or other client service areas for the purpose of supporting their employee through the gender affirmation process would be lawful. This is because the relevant client service area would be using the information for the primary purpose for which it was collected (being the facilitation of internal discussions between the manager and relevant areas of the department about the employee’s gender affirmation process to enable the department to as


	Regulation 9.2 of the Public Service Regulations 1999 (use and disclosure of personal and sensitive information in the course of employee powers) could potentially authorise the use of personal and sensitive information about an employee in the context of a manager 
	assisting the employee with the gender affirmation process (sharing the employee’s personal 
	and sensitive information with other areas of the department for those areas to use). However, Regulation 9.2 is only delegated to a limited number of officers within the department, this means that the power can only be used by the officers to whom this power has been delegated and not by all officers, more specifically managers, in the department. 
	OFFICIAL 
	Figure
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	The purpose of the Inclusion Officer role is to provide employees who are seeking to affirm their gender in the Department with a point of support and information. Responsibilities are to: 
	Provide support 
	1. 
	1. 
	1. 
	Provide support, information and referrals to employees who are affirming their gender, their colleagues and their managers. 

	2. 
	2. 
	Have honest, safe and confidential conversations with employees who are affirming their gender, to best support resolving their needs. 

	3. 
	3. 
	Be a point of contact for employees who are affirming their gender and managers at any stage of the employment lifecycle, to navigate systems and policies, programs and information. 

	4. 
	4. 
	Connect staff to supports and resources related to accessibility, workplace participation and inclusion of employees who are affirming their gender. 


	Raise awareness and promote inclusion 
	5. 
	5. 
	5. 
	Raise awareness of the gender affirmation process across the department 

	6. 
	6. 
	Provide resource recommendations, or direct people to organisational resources including policies. 

	7. 
	7. 
	Provide feedback on agency policies and procedures to systematically enhance inclusion of employees who are affirming their gender. 


	Support leave entitlements and communications 
	8. 
	8. 
	8. 
	Provide information about applying for leave. Note: employees can access up to five days of paid leave and up to 12 months of unpaid leave to support gender affirmation. 

	9. 
	9. 
	Assist with communications to teams of employees who are affirming their gender. 

	10. 
	10. 
	In conjunction with the WHS team, assist with understanding of how to make reasonable workplace adjustments. 


	Support for the Inclusion Officer 
	• 
	• 
	• 
	All members of the Inclusion team will be required to complete the SBS Inclusion Program and PiD -Ally awareness training so that they are equipped to assist employees who are affirming their gender. 

	• 
	• 
	Additional training may be requested as and where required, including participation in relevant seminar and conference events. 

	• 
	• 
	Inclusion Officers can discuss case management and debrief with the Director, Indigenous, Diversity and Inclusion. 

	• 
	• 
	EAP is available for all staff. 


	Note, Inclusion Officer role is : 
	not

	• 
	• 
	• 
	a counselling service 

	• 
	• 
	a replacement for manager responsibilities or routine support for employees who are affirming their gender 

	• 
	• 
	a replacement for existing services such as EAP. 
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	Full Gender Affirmation information is located at Content Manager: PH22/4827 -Gender Affirmation Policy. 
	Enquiry Register 
	This register is used to record all enquiries whether it be by phone, email or face to face in relation to someone affirming their gender. This can come from either the person affirming their gender or a support person i.e. manager/supervisor/colleague. 
	All information pertaining to this enquiry is entered into the GAP register on the Enquiry tab, located in Content Manager: D22-3574461 – Gender Affirmation Enquiry_Assistance_Register. 
	Assistance Register 
	This register is used once someone identifies that they require assistance in affirming their gender. All information is to be documented on this register to ensure the best possible support and to ensure that information is correctly captured for transparency and referral. Information pertaining to someone affirming their gender is to be captured on the Assisted Process tab on the GAP register document located in Content Manager: D22-3574461 – Gender Affirmation Enquiry_Assistance_Register. 
	All email correspondence and Gender Affirmation nominated support person consent forms are to be saved under Content Manager: E22-312623 -STAFF DEVELOPMENT -Advice Gender Affirmation Documents. Please create a new subfolder in this folder with the naming convention of person affirming their gender: Lastname_firstname_GA_date. Ensure all corresponding documents/emails are saved in the respective folder 
	-
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	Talking points 
	OFFICIAL 
	The following questions have been compiled to assist the Inclusion Officer when performing Inclusion Liaison duties in relation to gender affirmation. 
	Individuals: 
	• 
	• 
	• 
	How are you feeling? 

	• 
	• 
	How far along on your journey are you? 

	• 
	• 
	What level of support at this stage do you require from us? 

	• 
	• 
	• 
	Have you discussed the affirmation process with your manager? 

	o What support do you need? 

	• 
	• 
	Do you have any concerns? 


	Managers: 
	• 
	• 
	• 
	Why have you contacted us? 

	• 
	• 
	What support do you need? 

	• 
	• 
	What do you already know about this process? Are you aware of resources? 

	• 
	• 
	Do you have any concerns? 
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	, From: Health Pride Network 
	Sent: Monday, 21 July 2025 5:14 PM Cc: Health Pride Network Subject: Call to Action: Mentoring at Health -Become a Mentor or Mentee [SEC=OFFICIAL] 
	Hi Health Pride Network, 
	We are writing to let you know that applications for the 2025 closes COB tomorrow, Tuesday 22 July. The 10-month program connects staff looking for guidance with more experienced colleagues who can help their professional development.  
	Mentoring at Health Program

	We strongly encourage any interested staﬀ, both allies and LGBTIQA+ idenfying, to apply to either be a mentee or a mentor to receive: 
	 
	 
	 
	guidance on personal and professional development in the APS, from someone with a wealth of experience. 

	 
	 
	an opportunity to explore issues and concerns in a conﬁdenal and supporve relaonship. 

	 
	 
	sasfacon from contribung back to the APS and making a diﬀerence to someone else. 

	 
	 
	a chance to enrich interpersonal and leadership skills. 


	If you would like to be linked to others in the LGBTIQA+ community, please see the following instrucons: 
	 
	 
	 
	For LGBTIQA+ idenfying mentees: If you would like wo work with an LGBTIQA+ idenfying mentor, please note this in Q12, or through the free text opon in Q14. 

	 
	 
	For LGBTIQA+ idenfying mentors: If you would like to mentor an LGBTIQA+ idenfying mentee, please note this in Q12, or through the free text opon in Q14. 


	Thanks very much, and please reach out if you have any questions. 
	With Pride, 
	HealthPrideNetwork ExecutiveCommittee
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	The Departmentof Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Ownersof Country throughout Australia,andtheircontinuingconnection to land, seaand community. Wepayourrespects tothemandtheircultures, and toall Elders bothpast andpresent.
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