FOI 26-3278

Document 1
SATF, SATE(c)
From: B N @bupa.com.au>
Sent: Friday, 29 May 2026 2:30 PM
To: FOI
CC: S47F
Subject: RE: Freedom of Information Request 26-2991 - Opportunity to make a submission -
Bupa Asia Pacific [SEC=OFFICIAL]
Attachments: FOI Redaction Table.pdf; FOI 26-2991 - Third Party Consultation Pack - Bupa Asia

Pacific_Redacted (002).pdf

OFFICIAL

REMINDER: Think before you click! This email originated from outside our organisation. Only click

links or open attachments if you recognise the sender and know the content is safe.
Hi S47F, s47E(c)

’

Thank you for sharing the relevant freedom of information request (Fol Request).

Bupa HI Pty Ltd has considered the Fol Request and in accordance with the relevant provisions under the
Freedom of Information Act 1982 (Cth) has provided our respanses tgthe proposed release in the attached
table. We have also included a version of the Fol Request with-our kequested redactions.

In addition to the attached requested redactions, in Dogetmetit52, pleéase remove my name 4 from the

subject line and content of the email. The reason would be(s33(q)ydisclosure of personal information
including name.

Please let us know if there is anything furtheryou requirelin relation to this request.

Thanks,

S47F

, Director Pubtic Affairs
Bupa Asia Pacific, 33 ExhibitionStreef)Melbourne VIC 3000
M7 EFEING Y @fuba.com.au W bupa.com.au

©®

OFFICIAL

From: FOI

Sent: Thursday, 21 May 2026 2:09 PM

To:s47F

Cc: FOI

Subject: Freedom of Information Request 26-2991 - Opportunity to make a submission - Bupa Asia
Pacific [SEC=0OFFICIAL]

Stop. Check. Protect. This email is from outside of Bupa - are you certain it is safe? If in doubt, report it. In only minutes you'll be
notified if it is safe to continue, orif it's a phishing attack. Thanks for helping to keep Bupa and our customers secure.
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OFFICIAL

Dears47F

The Department of Health, Disability and Ageing (the department) has received a request seeking
access to the following under the Freedom of Information Act 1982 (Cth) (FOI Act) relating to Bupa
Asia Pacific.

S47F

Please note we are consulting with Bupa Global (via ) separately.

Documents captured in scope

The attached documents were captured within the scope of the applicant’s request and include
personal and/or business affairs information.

Under sections 27 and 27A of the FOI Act, where the department receives a request for access to
documents containing ‘business information’ and/or ‘personal information’ and the department
believes the relevant organisation and/or individual may wish to contend information within the
documents is exempt from release, the department is required to consult thegglevant organisation
and/or individual before making a decision to release that informatien!

Please note, the documents provided to you by the departmentin relation to this FOI request are not
a reflection of the department’s views in relation to exeipt material:

For your action

We are now providing you with the opportuiity to adviséthe department if you have any concerns
with your information being released to_ the applicantunder the FOI Act.

By providing submissions to the departragnt, you will be informing the decision maker of your stance
on the release of the informatiofrelating toBupa.

Please provide any commentsyou maythave by Friday 29 May 2026. If you require further time for
review, please let me KRéw.

Should you choose notto'respond by this date, the decision maker will consider you have no
objections to the release ofithe relevant documents and will proceed to make a decision on access to

the documents.

Relevant grounds of exemption

The relevant grounds of exemption are:

Section 47 - Documents disclosing trade secrets or commercially valuable information.
e Documents are exempt if release would disclose trade secrets or information having a
commercial value that would be, or could reasonably be expected to be, destroyed or
diminished if the information were disclosed.

Section 47F — Personal privacy (public interest conditional exemption).
e Documents are conditionally exempt if disclosure would involve the unreasonable disclosure
of personal information about any person (including a deceased person). In deciding whether

2
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disclosure would be unreasonable, the decision maker will also consider the extent to which
the information is well known, whether the relevant individual is known to be (or to have been)
associated with the matters dealt within the document, the availability of the information from
publicly accessible sources and any other matters that the decision maker considers relevant.
Note: This exemption is only available if, in addition to the above details, it can be
demonstrated that granting access would be, on balance, contrary to the public interest.

Section 47G - Business (public interest conditional exemption).

e Documents are conditionally exempt if disclosure would disclose information concerning a
person in respect of his or her business or professional affairs or concerning the business,
commercial or financial affairs of an organisation or undertaking would, or could reasonably
be expected to, unreasonably affect that person adversely in respect of his or her lawful
business or professional affairs or that organisation or undertaking in respect of its lawful
business, commercial or financial affairs. Note: This exemption is only available if, in addition
to the above details, it can be demonstrated that granting access would be, on balance,
contrary to the public interest.

Third party review rights

If the department decides after consultation with you to grant access‘¢ontrary to your submissions,
you will be notified of your right to seek an internal or Information Commissioner review of the
decision to grant access.

Further information on third party review rights can bgfoupd at &tths://www.oaic.gov.au/freedom-of-
information/guidance-and-advice/personal-and-piSingge-intafnation-third-party-review-rights/.

Disclosure log

You should be aware, if the departmentdecides to@rant access to the documents, or parts thereof, it
is a requirement that they be published onythe department’s FOI Disclosure Log, unless one of the
exceptions in s11C of the FOI Agt@pplyy1if yoti'consider it would be unreasonable for some or all of
the documents to be published; pl¢ase indicate this in your response. A Disclosure Log decision is
not reviewable, but the department wopitd take your views into account.

Applicant’s reviewtights

The FOIl applicant has rightsef review under the FOI Act. These include external review by the
Australian Information Commissioner and the Administrative Appeals Tribunal. If the decision is to
exempt any material in accordance with any submission you may make, your submission may be
required to be given to the external reviewer.

Provisions of the FOI Act

The relevant provisions of the FOI Act can be found at www.legislation.gov.au/Series/C2004A02562.
In addition, further guidance about the FOI Act can be found at FOI Guidelines.

Contacts

If you require clarification of any of the matters discussed in this email, please do not hesitate to
contact us on the details below.
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Kind regards

SATF, S4TE(c)

Director - Freedom of Information
Commercial and Information Law

Legal Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing
T: 026289 1666 | E: foi@health.gov.au

This email comes to you from Boonwurrung country
Location: Melbourne
PO Box 9848, Canberra ACT 2601, Australia

The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Owners of Country throughout Australia, and
their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present.

Please note that this email and attachments may contain confidential or legally privileged information. Please consult with Legal Division before
disclosing any part of this email, or attachment, outside the Department. If you receive this email in error, please delete it and contact the sender

\(\Q
%cb‘l/ ?9
S Q
OFFICJ§9® Q?“ §\\\\

"Important: This transmission is intended only for, u ‘\Qf.t @gddressee and may contain
confidential or legally privileged information. If, ou ot@ﬁ intended recipient, you are notified
that any use or dissemination of this comm atﬁ@ is;strictly prohibited. If you receive this
transmission in error please notify the a thor imme igtely and delete all copies of this transmission."
Bupa APAC email disclaimer: The inforfati |Qom%med in this email and any attachments is
confidential and may be subject t §o Vri or er intellectual property protection. If you are not
the intended recipient, you are t |z use or disclose this information, and we request that
you notify us by reply mail or t§ elete the original message from your mail system.

immediately.
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Document 2
FOI 26-2991 - Third Party Consultation Pack - Bupa Aasia Pacific — Redacted
Privileged and Confidential
Document What has been Reason for redaction NOTES
Number redacted
Document 49 Contact details Information has been redacted under
section 33 (1) of the Freedom of
Information Act (Cth) 1982 (Fol Act), as its
disclosure would involve the unreasonable
disclosure of personal affairs information,
including name and contact details
Document 50 This has been redacted | Information has been redacted under
because of sensitive section 34(1) of the Fol Act, as its
commercial disclosure would reveal business,
information commercial or financial information and
would be likely to unreasonably
disadvantage the relevant undertaking.
Document 51 Names of individuals Information has beenredacted under
section 33(1) of the Fol Act, as its
disclosure-Wwotd'invelve the unreasonable
disclosure of persQhal affairs information,
includingimame'and contact details
Document 52 Nothing
has been
redacted
Document 54 Contact details +Name,_Mnfofmation has been redacted under
of individuals section 33(1) of the Fol Act, as its
disclosure would involve the unreasonable
disclosure of personal affairs information,
including name and contact details
Document 55 Caontact details#AName | Information has been redacted under
of indiMiduals section 33(1) of the Fol Act, as its
disclosure would involve the unreasonable
disclosure of personal affairs information,
including name and contact details
Document 56 Contact details + Name | Information has been redacted under
of individuals section 33(1) of the Fol Act, as its
disclosure would involve the unreasonable
disclosure of personal affairs information,
including name and contact details
page 1 of 1
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Document 49 Document 3

From: S4TF, S4TE(c)

Sent: Wednesday, 24 September 2025 9:53 AM

To: i

Cc: S47F S4TF, s4TE(c) . S4TF, s47E(c)

Subject: RE: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]
OFFICIAL

Hi#%

Thanks for sharing your and 8 contact details. We'll reach out to the Bupa Global member and

suggest they contact you for assistance.

Friday's meeting really expanded my understanding of the complexities of private.health insurance

around the transition from a non-citizen to becoming Medicare eligible. As m ed, B and
are on leave right now, but | think that they would be interested in heaq'/ng m&. Once they're back on
deck, I'll arrange a meeting with ¥ to discuss it further. '\cbcb S
. S O >
Kind regards, l74) ?“ ,6
9 N
S4TF, SATE(C) \Q \\'O (50
NSRS
AU she/her) ®®Q s\é \s(\«
Compliance Section 6\0 ‘\\ Q)(b
Private Health Strategy Branch Qo3 O \2\
Qi o \é
Health Systems Strategy Division ({\e @b Q)(\
Strategy and First Nations Group <
Australian Government Depanmen@ﬁeal’& Dis and Ageing
T: 02 51324760 | E: SATFISATE() eal v.au

GPO Box Qﬂﬁc Canberra ACTc2601, rali
Z @

The Department of Hea/tﬁSDisa i Qand@geing acknowledges the Traditional Custodians of Australia and their continued
connection to land, sea and ¢ unil]‘@Ve pay our respects to all Elders past and present.

&

OFFICIAL
From: ™" <SHTE @bupa.com.au>
Sent: Tuesday, 23 September 2025 12:15 PM
To: LSRG @Health.gov.au>

Cc: LJHEEL @health.gov.au>;
e @bupa.com.au>
Subject: Re: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

OFFICIAL

Hi i and

1/6 Page 10f 25



FOI 26-2991 FOI 26-3278
Document 49 Document 3

Thanks again for your time to discuss this Bupa Global customer issue last Friday.

As mentioned, if the member/s involved would like to contact Bupa directly, please pass on my email address
and that of 3% , Complaint Support Manager in our customer team
B @bupa.com.au).

Regarding broader consideration of the health insurance journey for non-citizens, from OSHC to OVC to
becoming Medicare-eligible and covered by domestic PHI, we would be happy to facilitate a discussion on that
and the various issues or gaps which arise at different points. I've attached a copy of Bupa's submission to the
Migration Review, which covered a number of these issues.

I've also CC'd my colleague 5*'F
key internal contacts.

here who would be able to facilitate that policy discussion with the

Kind regards,

S47F

=2 , Director Public Affairs
Bupa Asia Pacific, 33 Exhibition Street, Melbourne VIC 3000

M s47F E @bupa.com.au W bupa.com.au

©

OFFICIAL
From: ¥ <s‘j7i‘0v ,&\‘0  @Ptipa.com.au>
Sent: Tuesday, September 16,;20255:16 PM
To; 547 547F@ SURSTEOCNT @) @ Health.gov.au>
Cc: S5 34E0@ N @health.gov.au>

Subject: RE: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

- S4TF,
Hi S0

Ahead of the Friday discussion, I've located a contact at Bupa UK who will be able to examine the Bupa Global policy
issue or connect you with the right internal contact - % B @bupa.com.

I’'m advised that in relation to the issue you mentioned below, our approach is that when a customer transfers from
Bupa Global to Bupa Australia and we get their previous policy information, we will recognise existing and pre-
existing waiting periods served.

2/6  Page 2 of 25
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This approach is broadly reflective of transfers between various international Bupa Group policies and Bupa
Australia, but please note there may be additional nuance in some cases.

Kind regards,

SIS Director Public Affairs

Bupa Asia Pacific, 33 Exhibition Street, Melbourne VIC 3000

M EER E SRR @bupa.com.au W bupa.com.au QQ)
\
9 o
© qq; Gv
@6 {\\\

S
<O
\\'Q\
’b

From:
Sent: Friday,

A (/
Stop. Verify. Protecit. Is ihis email safe? If in doubt, report it. You'll be notified within minutes if
it's safe to continue, or ii it's a malicious attack.

Thank you for this. The matter concerns a Family Global Policy. The mother resides in Singapore, and %%
. There was some

discussion about whether;™® should be transferred to a Bupa Australia policy , and

it is unclear whether this occurred.

Unfortunately, | am unable to share further specifics due to privacy reasons at this time. We want to get an
understanding of how these matters are generally treated at Bupa and also a contact at the Bupa parent
company of the Global Policy, i.e., Bupa Insurance Limited.

3/6 Page 3 of 25
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Kind regards,

Assistant Director — Compliance Section

Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing

T: STRSEON] | E: SRSTECIN @health.qov.au

O
\
From: FTESSII SR @buos com au> @b’” g‘)

Sent: Thursday, 11 September 2025 2:17 PM \
o SR R o2t covou S
co: MO <SSO oheaith cov.ays? V N

Subject: CM: RE: Meeting next week to discuss a Bupa GI as@r [S@FFICIAL]
@

s\O
REMINDER: Think before you click! This emallo te ?hom |de our organisation. Only click links or open

attachments if you recognise the sender an%@ (r(k Q\ is safe.

Hi e RS
I’d be happy to discuss this next week. Tuesday afternoon, or Thursday/Friday are good options for me.

Can you provide any background on the query so we can look into the issue?

Kind regards

4/6

FOI 26-3278
Document 3
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ST Director Public Affairs

Bupa Asia Pacific, 33 Exhibition Street, Melbourne VIC 3000
MEE EETS @bupa.com.au W bupa.com.au

From: SRS <SISEUSSNN @tesith cov o>

Sent Thursday, September 11, 2025 2:07 PM \(\Q

To: SN SRS @ buoa.com.au> q L
ce: MEAEO | SO @nealth cov.au> e y

Subject: Meeting next week to discuss a Bupa Global Matter [SEC= OFFIC\Q[]\

@6?*\\\\,\
O

Stop. Verify. Protect. Is this email safe? If in doubt, repor 7’t You'll be notified within minutes if

it's safe to continue, or if it's a malicious attack.
4

Dearf™® (bfg

<& 0 @
| work in the Private Health Stra@@‘y Banché@\e Department of Health, Disability, and Ageing, | am reaching
out regarding an inquiry abo e interactign between a Bupa Global Policy and Bupa Australia. We need to
gain a deeper understandgg o] E&ral@)ects of this inquiry, and your expertise would be incredibly

valuable. & b@ 2

Would you have time next week to join us for a brief 30-minute meeting to discuss this matter in detail? Your
insights and knowledge are crucial for us to address the inquiry accurately and effectively. We would greatly
appreciate your time and input.

Thank you for considering our request. | look forward to discussing this with you soon.

Kind regards,
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Assistant Director — Compliance Section

Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing

T: s47F, s4TE(c) E: s47F, s47E(c) g@zheahh_gov_au

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited. If you receive this transmission in error please notify the author immediately
and delete all copies of this transmission."

Bupa APAC email disclaimer: The information contained in this email and any attachments is
confidential and may be subject to copyright or other intellectual property protéction. If you are not
the intended recipient, you are not authorized to use or disclose this information, and we request that
you notify us by reply mail or telephone and delete the original message ftom your mail system.

Bupa APAC email disclaimer: The information contained inghis.email and any attachments is
confidential and may be subject to copyright or other intellectéal property protection. If you are not
the intended recipient, you are not authorized to use.or'disclose this information, and we request that
you notify us by reply mail or telephone and déletéthe original message from your mail system.
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2oee -

Document 50

A Migration System for Austbralfﬁ s Future
Department of Hom%@q&ffalrs

6

Q)

\\\\\

BupQ@Suﬁ@ ssion

@

Q)(’\‘
ot

Contact:

e
Director, Public Affairs
Bupa Australia

33 Exhibition Street, Melbourne, 3000

T: I bupa.com.au

W: www.bupa.com.au

Commercial in Confidence

&9
@ al-m-confidence

Bupa Submission - A Migration System for Australia’s Future
17 Page7of 25
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Bipa |

About Bupa

Bupa is the largest provider of international health insurance for overseas students and overseas
visitors' coming to Australia. In the roiling twsive rmonths to July 2022, Bupa had over 356 000
international members. Eupa holds important partnerships with many of Australia’s key universities
and educational institutions, providing quality cover for students from many countries. Eupa also
provides a wide variety of services for millions of customers across Australia and New Zealand. As an
aged care provider operating 59 homes across faur states, with 7000 team members caring for over
5000 aged care residents, Bupa is one of the largest aged care providers in Australia and a global
provider of aged care services. Bupa also provides Homestic grivate Fealth insurance and delivers h
range of health care services, including dental (through Bupa Dental), eye care (through Bupa Optical),
and health services to ADF members.

O

Executive Summary q@\Q
The Department of Home Affairs’ review into Australia’s n@%ti@?;ystem provides a timely
opportunity to examine the ways in which we can a dresssqgrate%@ challenges facing the nation,
gaining the economic and social kenefits of %% n Wh%i\s@jtigating the risks tnat increased

migration may impose on community services a ra@c%q}: including the public health system.

‘N

.o oo @ O 9 . . :
Australia is facing structural challenges sur{m%s Q(Qge population, and a lower ratio of working
people to those aged over 65 years. |n &ed @e, ,@e‘re are opportunities to utilise the migration
system more effectively to address tiggQifitQE iss%%f workforce shortages. As a major employer of
more than 14,000 people in Austr%@m{g@\t{ﬁ& e up a significant portion of Bupa’s workforce.
@)

N
The review must also conside &%b@der@pacts of alarger migration program on Australian society
so the nation can be app ri%&@ @g’oned for its post-Covid economic recovery. This includes
consideration of how t itigate t s%pacts of increased migration cn our health system, including
through policy settir@s he&%sg%e contribution of private health insurance }:PHI).

& %)
Bupa believes that a \é&v@hese policy settings is necessary to ensure the integrity of the migration
program is maintain qﬁ)qx‘hile protecting migrants and Australia’s public health care system from
unnecessary risks relatirfg to health care.

We note that this is a complex area of policy reform, which seeks to balance immigration, social, and
health and care policy in a context of fiscal constraints, an ageing population, and increasing
expectations and demands on Australia’s health and care system.

1 Using the most recent APRA data of market share

Commercial in Confidence Page 2
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Bupa fl.

6 (\ \\
The migration system and A&t@%@%ealth system

Migration provides many economic and &lalﬁe@to the Australian community. The Australian
health system is a majcr beneficiary, é?the\\n @on of skilled health and medical grofessionals,

improving community wellbeing s ca gh healthcarz provision. However, the review of the
migration system must also c d% & protect the public health system from unintended
consequences due to some h@‘aﬁanagement of the migration system.

o <<\ (\(Q

Public health debt S

Bupa belisves t @nlﬁ@% impact to lAustralla s health system tarough incurred public health
debt that the mig (2% should address. Overseas visitors who do not hold adequate health
insurance, and are n ered by Medicare |ncur public health debts |vith the States (and indirectly
through shared fundm@arrangements the Commionwesith) through lack of payment or inability to
pay hospital charges for treatment received.

Various State Government have reported increases |n the level of public hezalth debt in recent ears.
In NSW alone, about 16,000 Medicare-lneligible inpatients require hospitalisation each year. In 2019,
of the $100 million invoiced to those patients or their insurers, only about $70 million was paid, leaving
$30m to be covered by taxpayers. The majority of the costs are for hospital accommodation charges.
Other charges include providing prostheses for patients, radiology services and specialist fees. In
October 2019, NSW raised at the COAG Health Ministers meeting that health insurance become
mandatory across all visa classes.? This has not yet occurred.

2 All overseas visitors should have health cover - News (nsw.gov.au)

Commercial in Confidence Page 3
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Bapa |,

While some of these issues have remained dormant due to pandemic-lnduced border closures,
Australia’s return to significant numbers of migrants and visitors increases the risks of rising gpublic
health debts at a time of acute resource constraints in the health system, and leaves many visa holders
vulnerable to significant financial risks.

Bupa welcomes recent changes to the migration system whereby an existing public health debt of any
applicant affects future or subsequent applications [condition 8602), but we believe the Department
could be proactive in preventing public health debt from occurring in the first instance and protecting
visa holders from incurring significant financial debts.

Inconsistencies in 8501 conditions and the adequate health insurance requirement

The current intent of the Department in its application of §501 conditions is unclear, and there is n¢
clear rationale for why the condition is applied to certain visa classes not others, or tne
circumstances or length of stay for }Nhlch the adequate health insurance re ement is applied.

In the past, there was a clear cemarcation oetween holding QD t y?ment A” policy for a visa
subclass and those visas that did not require an Attachment A rS\odu or approval.

8501 conditions @ ?“ \\\%

The 8501 condition (raquiring a Medicare subs;ié@e msgpan% roduct) is applicable across a range of
non-working, multiple entry visas, for indivi ifferent circumstances holding visas of

varying lengths. There is no clear rationale th requirement to both a person here for four
years studying and unable to work, an gn \Vlt ’-month visiting visa. The best example of this
would be a Visitor subclass 600 visa, of, stay multiple entry visa, and still applies the 8501

condition that exists for Overseas gc plicating Medicare for a stay exceeding four years.
This inconsistency creates canf Qé{ s® cover for this visa condition is not offered across all
insurers in the market. We ere(i¢” a missing link between Home Affairs’ intent with this
condition on certain visas, % ents as stated on the cepartment’s website. If the 8501 is
intended as a Medicar ngub ute{% should apply equally in circumstances where a Medicare
experience is reqwred r@ghk o take place.

New visas /lntroQuceq}Qo né}

It is important that tﬁler %Qear communication to the private realth insurance sector regarding the
introduction of new visgyand tne Fealth insurance requirements. Given that 8501 conditions imply that
insurance coverage is widely available in the market, it would be helpful for insurers to be notified
when new visas are introduced so that systems and products may be revised to meet the needs of
visa holders.

Bupa has become aware of new visas being introduced with no communication from the Department
of Home Affairs about these visas or their potential requirements from an insurer perspective. 'We have
recently been made aware of the creation of a skilled working visa (Subclass 476) that allows for 18
months stay without either & minimum health insurance requirement or access to Medicare (8501
condition). This is a significant length of time to be within Australia without mandated access to basic
health care services and leads to & higher risk of the visa holder incurring a public health debt.

Bupa has mentioned the above example only to note that the intent of the Subclass 476 visa is not
always to allow for a permanent residency pathway, but these types of visa holders may extend, renew
or change visa and over time access Permanent Rasidency. This may have ongoing budgetary impacts
and place pressure on the health system and health insurance premiums in the absence of appropriate
health insurance cover.

Commercial in Confidence Page 4
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Bapa |,

Older Parent Visa

In recent years, the Department of Home Affairs has introducec a new parent visa for applicants over
70 years of age. Unfortunately, Home Affairs neglected to consider the actuarial conclusions
associated with an 8501 condition for this cohort, raised in initial consultations. As widely reported in
the media3l most families are struggling to take advantage of this new parent visa as thers are not
many insurance options in the market that meet the adequate health insurance requirement.

Bupa provided a submission to Home Affairs at the time that the new parent visa was being considered
(2016), but those concerns have been inadequately addressed in the implementation of the visa class.
We believe that greater engagement with insurers prior to the introduction of new visas would avoid
similar situations from occurring in future.

Lack of ccmpliance and enforcement undermines the migration system

se health insurance
insurers in compliance

Bupa is concerned with the lack of sufficient enforcement and compliance of
conditions by the Department of Home Affairs. The cnus is currently placed g
matters, but insurers cre often only aware of the type of cover as at the point of claim.
From a policy standpoint, even if a customer has not taken out & &p insurance and never claims,
they are still potentially acting in a manner that is inco S|stent¢ w@ conditions.

At the point of visa application, the Department of &s}:s ould ke satisfied that the student
or visitor has made adequate arrangements in A ahx;? €alth insurance during the period of the
intended stay, according to the visa requnre e requires evidence that the applicant

has obtained appropriate cover. In practlce ther checks are performec to confirm that
suitable health insurance ras been purch@@d ta @ueg&vqunrements of certain visa types.

In the case of overseas students w gu Q%btams OSHC themselves, Home Affairs fequires
them to provide a copy of their r other proof of their OSHC, which shows that the
policy will be in effect from t \d égc ent intends to arrive in Australia. Without adequate
verification, or conﬂrmahon health insurer, it is possible that the conditions of a visa
have Ialready been breac : cnrcumventmg the intent of the policy. Put simply, it is
plausible that someon stralia on an invalid visa and rave never contacted a health
insurer bnshore W|t Q&(% heck having been undertaken to ensure the correct cover was
purchased.

Furthermore, when ?ﬁ dlscovers a known breach of visa conditions (cancellation of a policy, a
policy that is not co nt with the visa subclass or failure to renew a policy), there is ro robust

means of communicating these breaches to Home Affairs. If a customer cancels a policy hnd is left
without cover in Australia, they may be in breach of their visa conditions. There should be a way for
stakeholders to communicate these risks and breaches back to the Department of Home Affairs to be
acted upon.

The lack of connection between insurers and Home Affairs regarding international visitors is
problematic and potentially allows for fraud and further public health debt risks. Bupa would be
available to discuss this further with the Department.

Gaps between overseas student arrivals and start dates

Intending overseas students to Australia are sometimes found to be in a ‘catch 22’ situation which
does not serve the migration system well and can potentially lead to issues with compliance and non-
coverage. On one hand, in order to apply for and be granted a visa, an intending student’s Overseas

3 Families desperate to find ‘adequate’ health cover for visitor visa holders 70 and over | SBS Punjabi

Commercial in Confidence Page 5
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Student Health Cover (OSHC) must be arranged to start from the day they will arrive in Australia. On
the other hand, students cannot make travel arrangements, and therefore cannot know their exact
arrival date - |.e., the day their OSHC must start - lintil the Department of Home Affairs grants thair
visa.

In practice it appears that education providers routinely use the course start date as a ‘proxy’ for the
OSHC start date, or a cate is guessed/estimated by the customer. However, students usually arrive
prior to the day their course starts. This creates a gap between the student’s actual arrival and the
start of their OSHC policy.

Bupa is aware that someinsurers choose to backdate the OSHC start date to the student’s arrival date.
This ensures the students are covered for any medical expenses from their first day in Australia.
However, this practice relies on the insurers’ goodwill, and may not be uniform across all insurance
providers. It also relies on the insurers becoming aware of the gap in individual cases.

Bupa recommends that the Department of Home Affairs adopt a previous rec@nendation from the
Ombudsman in 2014 that found: ®\

“z rossible solution would be for DIBP [now the Depatgi;l( &“ ome Affairs] to contact
students whose data indicates that there is a gap bet\he r OSHC start date and their
actual arrival date, to advise the students tha in Béeach of their visa condition and
need to contact their OSHC insurance prow to&&ﬁst\@r OSHC start date to rectify this”#

As Bupa does not have access to customs da to QZ\er in Australia (passport information)
there would be no way for Funds to access and proactively contact customers on
arrival in Australia ensuring adequate cov@ O .
Q O
%‘O ;\\
>

The role of mlgratlo((ﬁ‘n@llémg the aged care workforce
Aged care workforce @r Q@S’s@

The migration system 5 erﬂ&}ble to play in addressing the workforce shortages facing aged
care, and the broa cau@an Qupport sector in Australia. Eupa is pleased to see the review
considering the )(dy |gr@n system can be used to meet the challenges facing Australia. Our
nation’s changing

ﬁcs brings with it the challenges of an ageing population, a lower ratio of

working- }age people\&) t ver 655] and an urgent need to build our care and support workforce.

The Committee for the conomlc Development of Australia (CEDA) has projected an annual shortfall
of 30,000 to 35,000 direct care workers over the coming decade®| It is a challenge tnat must be
addressed immediately if the sector is to properly respond to the racommendations of the Royal
Commission into Aged Care Duality and Safety and meet basic standards of care }expected by all
Australians.

Under current migration policy settings, personal care workers cannot be recruited via temporary or
permanent skilled migration lists, with most of the migrant workforce coming on a working holiday,
student, or family visa. It is important that a pathway to permanent residency be offered to make
Australia an attractive place to work and avoid possible exploitation. Proposals to lift the Temporary

4 Issues Paper Overseas Student Health Cover (ombudsman.gov.au)

Treasury, 2021 Intergenerational Report

6

CEDA, Duty of Care

Commercial in Confidence Page 6
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Skilled Migration Income Threshold (TSMIT) would also exclude aged care roles forecast to be in
significant shortage over the next decade. Consideration must be given to an appropriate threshold,
and criteria for exceptions to be made.

The migration system also suffers from processes that are unnecessarily time consuming and not fit-
for-purpose, resulting in a poor experience of the immigration process for migrants and diminishing
Australia’s attractiveness as a destination to work. Our experience suggests that the market testing
requirements are complex and prohibitive, leading to delays (usually over 28 days) without adding
value despite obvious workforce challenges. Additionally, some settings lack a clear raticnale and
disincentivise the use of the migration system - for example, eligibility for Designated Area Migration
Agreements can be very limited, with the exclusion of many remote or regional locations from the
program, while rejecting some occupations where there are widespread skills shortages. We
recommend that, given the workforce shortages acknowledged by the National Skills Commission’|
aged care providers should be more empowered to sponsor workers to meet expected standards of
care without having tc undergo lengthy and complex application processes. Q

N
An Essential Skills Visa q, Q@
Bupa is supportive of CEDA’s recommendation for an Essentlal \Q;a to be established, allowing
aged care providers to access personal care workers nd o-hll roles through expanded
visa options. This option should include a pathwa t residency, making Australia an
attractive place to work and mitigate against the tlon Under this visa, intensive and
Iow-|'alue processes such as labour market te" lons with severe shortages should be
removed to streamline the process and i |mpro ce both for employers and for migrants.

The increasing role of registered nurses @%’geé‘gres@ould also lead to a reassessment of migration
numbers in this profession, allowing Q!{} toQ’ﬁéet the requirement for a registered nurse to be
on site 24/7 in a residential aged Qe(é &@/

7 National Skills Commission, 2022 Skills Priority List
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Friday, 19 September 2025 10:46 AM

To: .
Subject: Meeting with from Bupa about Bupa Global issue [SEC=OFFICIAL]

Here is a short summary of the meeting- and | just had now with ¥ from Bupa:

N R
i N
Kind regards (\,09@0 &\2\6
= I
)
P <& &
@ P
X2 \\ @Q
A 66 Q
S @
O O
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S

From:

Sent: Friday, 19 September 2025 10:31 AM
To:

Subject: Meeting with from Bupa about Bupa Global issue [SEC=OFFICIAL]

Bupa Global Company
Bupa Group

1/2 Page 15 of 25
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From: STESN] SERI @buoe.com o>
Sent: Tuesday, 16 September 2025 5:17 PM

To: @Health.gov.au>

Cc: @health.gov.au>
Subject: RE: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

1
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Hi S

Ahead of the Friday discussion, I've located a contact at Bupa UK who will be able to examine the Bupa Global policy

issue or connect you with the right internal contact -_ _@buga.com.

I’'m advised that in relation to the issue you mentioned below, our approach is that when a customer transfers from
Bupa Global to Bupa Australia and we get their previous policy information, we will recognise existing and pre-
existing waiting periods served.

This approach is broadly reflective of transfers between various international Bupa Group policies and Bupa
Australia, but please note there may be additional nuance in some cases.

Kind regards,

, Director Public Affairs
Bupa Asia Pacific, 33 Exhibition Street, Melbourne VIC 3000

M SA7E E SA7E @bupa.com.au W bupa.com.au

0 S
\q% (\6?*

S O 1?2
From: @Health.gov.au> 96 Ve . s\\\\
Sent: Friday, September 12, 2025 10:18 AM N (50§

To: @bupa.com.au> @\@ ®,§O®
Q

.

Cc:

%‘mﬁ\

Subject: RE: RE: Meeting next week to discuss a B@% Id@ %er [SEC=0OFFICIAL]
ASHIFAN

© o

Stop. Verify. Protect. Is this email safe? it in coubt, report it. You'll be notified within minutes if

it's safe to continue, or if it's a m:;.'icio'us attack.

)
Dear S7EN) §<<

Thank you for this. The m

discussion about whethe
it is unclear whether this oc@@d.

Unfortunately, | am unable to share further specifics due to privacy reasons at this time. We want to get an
understanding of how these matters are generally treated at Bupa and also a contact at the Bupa parent
company of the Global Policy, i.e., Bupa Insurance Limited.

Kind regards,

Assistant Director — Compliance Section
Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing

T: STRSHEG] | E: RSO @health.qov.au

2/4 Page 18 of 25



FOI 26-2991 FOI 26-3278
Document 54 Document 3

From: SRR <SHTERIIN @bupa com au>

Sent: Thursday, 11 September 2025 2:17 PM

To: @Health.gov.au>
Cc: @health.gov.au>

Subject: CM: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.

Hi BT
I’d be happy to discuss this next week. Tuesday afternoon, or Thursday/Friday are good options for me.

Can you provide any background on the query so we can look into the issue?

Kind regards

i \(9

, Director Public Affairs O_)qgl/ 6?5)

Bupa Asia Pacific, 33 Exhibition Street, Melbourne VIC 3000
\\\

M SA7E E SA7E @bupa.com.au W bupa.com.a ub
@

1% ‘Q
@} & é"
N\
%) O .

From: @Health\m@au\s\ ,0\"0
Sent: Thursday, September 11, 2025 2:07 PMb"O
To: bupa*edm.
Cc:
Subject: Meeting next week to disc atter [SEC=OFFICIAL]

>

(N7~ ~
Stop. Verify. Protect. i~ this email safe? If in doubt, report it. You'll be notified within minutes if
it's safe to continue, or if i's a ma.|C|ous attack.

Dear STEN] S

I work in the Private Health Strategy Branch at the Department of Health, Disability, and Ageing, | am reaching
out regarding an inquiry about the interaction between a Bupa Global Policy and Bupa Australia. We need to
gain a deeper understanding of several aspects of this inquiry, and your expertise would be incredibly
valuable.

Would you have time next week to join us for a brief 30-minute meeting to discuss this matter in detail? Your
insights and knowledge are crucial for us to address the inquiry accurately and effectively. We would greatly
appreciate your time and input.

Thank you for considering our request. | look forward to discussing this with you soon.

Kind regards,

Assistant Director — Compliance Section
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Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing

T: SATRSATE(C) 1 | E: S4TRISATE(E) 1 @health.gov.au

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited. If you receive this transmission in error please notify the author immediately
and delete all copies of this transmission."

Bupa APAC email disclaimer: The information contained in this email and any attachments is
confidential and may be subject to copyright or other intellectual property protection. If you are not
the intended recipient, you are not authorized to use or disclose this information, and we request that
you notify us by reply mail or telephone and delete the original message from your mail system.

Bupa APAC email disclaimer: The information contained in this email and any attachments is
confidential and may be subject to copyright or other intellectual property protection. If you are not
the intended recipient, you are not authorized to use or disclose this information, and we request that
you notify us by reply mail or telephone and delete the original message from your mail system.
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From: _ <_@bupa.com.au>

Sent: Tuesday, 16 September 2025 5:17 PM

To:

Cc:

Subject: RE: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

H B3

Ahead of the Friday discussion, I've located a contact at Bupa UK who will be able to examine the Bupa Global policy

issue or connect you with the right internal contact -_ _@buga.com.

I’'m advised that in relation to the issue you mentioned below, our approach is that when a customer transfers from
Bupa Global to Bupa Australia and we get their previous policy information, we will recognise existing and pre-
existing waiting periods served.
This approach is broadly reflective of transfers between various international Bupa Group policies and Bupa
Australia, but please note there may be additional nuance in some cases. (\Q

\

Kind regards, (l/ Q
] q‘b bv
é” ¥ \\\\\
’b S
, Director Public Affairs (b
Bupa Asia PaC|f|c 33 Exhibition Street, Melbourne VIOKgOOO Q\
.au

M SR E ST @bups.com.au W 4
) b

From:
Sent: Friday, September 12, 20

To: M

Cc: < .gov.
Subject: RE: RE: Meetigne% scuss a Bupa Global Matter [SEC=OFFICIAL]

Stop. Verify. Protect. Is this email safe? If in doubt, report it. You'll be notified within minutes if
it's safe to continue, or if it's a malicious attack.

Dearf®

Thank you for this. The matter concerns a Family Global Policy. The mother resides in Singapore, _

. There was some
discussion about whether" should be transferred to a Bupa Australia policy when 847F = and
itis unclear whether this occurred.

Unfortunately, | am unable to share further specifics due to privacy reasons at this time. We want to get an
understanding of how these matters are generally treated at Bupa and also a contact at the Bupa parent

company of the Global Policy, i.e., Bupa Insurance Limited.

Kind regards,
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Assistant Director — Compliance Section
Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing

T: STRSVEG ]| E: SRSHEON @health.oov.au

From: FTEI <R @bune.com au>
Sent: Thursday, 11 September 2025 2:17 PM

To: @Health.gov.au>
Cc: r@health.gov.au>

Subject: CM: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.

HiE3E S
O
I’d be happy to discuss this next week. Tuesday afternoon, or Thursday/Friday aﬂlﬁgood&ﬁons for me.

Can you provide any background on the query so we can look into the |ss\€% (0'(\6

O
Kind regards 96 ?‘ §\\\.\
WS
i & G
NS
@Q’ O 58
, Director Public Affairs
Bupa Asia Pacific, 33 Exhibition Street, Me rne & 3@@
M TR E SR @buoaghn.aud buga.com.au
& & (l\v

6‘ &
éo Q& &Q
From

i Q)Q
:_ ealth.gov.au>
Sent: Thursday, September :07 PM

To: bupa.com.au>
Cc: @health.gov.au>

Subject: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

Stop. Verify. Protect. Is this email safe? If in doubt, report it. You'll be notified within minutes if

it's safe to continue, or if it's a malicious attack.

Dearf™®

I work in the Private Health Strategy Branch at the Department of Health, Disability, and Ageing, | am reaching
out regarding an inquiry about the interaction between a Bupa Global Policy and Bupa Australia. We need to
gain a deeper understanding of several aspects of this inquiry, and your expertise would be incredibly
valuable.
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Would you have time next week to join us for a brief 30-minute meeting to discuss this matter in detail? Your
insights and knowledge are crucial for us to address the inquiry accurately and effectively. We would greatly
appreciate your time and input.

Thank you for considering our request. | look forward to discussing this with you soon.

Kind regards,

S47F, s47E(c)

Assistant Director — Compliance Section
Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing
T: s47F, s47TE(c) | E: s47F, s47E(c) @health.gov.au

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited. If you receive this transmission in error please notify the author immediately
and delete all copies of this transmission."

Bupa APAC email disclaimer: The information contained in this email and any attachments is
confidential and may be subject to copyright or other intellectual property protection. If you are not
the intended recipient, you are not authorized to use or disclose thissinformation, and we request that
you notify us by reply mail or telephone and delete the original message from your mail system.

Bupa APAC email disclaimer: The information contained:in this-email@nd any attachments is
confidential and may be subject to copyright or other intellectual.groperty protection. If you are not
the intended recipient, you are not authorized to use or diselosgthis information, and we request that
you notify us by reply mail or telephone and deletéthe grigingbmessage from your mail system.
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From: _ <_@bupa.com.au>

Sent: Thursday, 11 September 2025 2:17 PM

To:

Cc:

Subject: RE: Meeting next week to discuss a Bupa Global Matter [SEC=OFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.

Higiee
I’d be happy to discuss this next week. Tuesday afternoon, or Thursday/Friday are good options for me.

Can you provide any background on the query so we can look into the issue? Q
o<

Kind regards

4 X
&V ¥
s qb

5 \\\

, Director Public Affairs (b ‘Q
Bupa Asia Pacific, 33 Exhibition Street, Melbourne VIC @% (5\' (b
VI EER E E @bupa com au W bu corfe. <)

g? O
"o \2@)
‘\

From: FIETEO
Sent: Thursday, September 11, 2
To: .
Cc: @health.gov.au>
Subject: Meeting next)qze t%' upa Global Matter [SEC=OFFICIAL]

Stop. Verify. Protect. Is this email safe? If in doubt, report it. You'll be notified within minutes if
it's safe to continue, or if it's a malicious attack.

Dear KTERN

I work in the Private Health Strategy Branch at the Department of Health, Disability, and Ageing, | am reaching
out regarding an inquiry about the interaction between a Bupa Global Policy and Bupa Australia. We need to
gain a deeper understanding of several aspects of this inquiry, and your expertise would be incredibly
valuable.

Would you have time next week to join us for a brief 30-minute meeting to discuss this matter in detail? Your
insights and knowledge are crucial for us to address the inquiry accurately and effectively. We would greatly
appreciate your time and input.

Thank you for considering our request. | look forward to discussing this with you soon.
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Kind regards,

S4TF, S4TE(c)
Assistant Director — Compliance Section
Private Health Strategy Branch

Australian Government Department of Health, Disability and Ageing
T: SATRSATE(C) 1 | E: S4TRISATE(E) 1 @health.gov.au

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally
privileged information. If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited. If you receive this transmission in error please notify the author immediately
and delete all copies of this transmission."

Bupa APAC email disclaimer: The information contained in this email and any attachments is
confidential and may be subject to copyright or other intellectual property protection. If you are not
the intended recipient, you are not authorized to use or disclose this information, and we request that
you notify us by reply mail or telephone and delete the original message from your mail system.
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SATF, SATE(c)
From: FOI
Sent: Monday, 1 June 2026 11:14 AM
To: MCBRIDE, Paul
Cc: S47F, s47E(c)
Subject: FOI 26-2991 - Third party responses and further instructions [SEC=OFFICIAL]
Attachments: FOI 26-2991 - Third Party Consultation Pack - Bupa Global Redactions applied

29.5.26.pdf; RE: Courtesy consultation Freedom of Information access request FOI
26-2991 [SEC=OFFICIAL:Sensitive, ACCESS=Personal-Privacy]; RE: Freedom of
Information Request 26-2991 - Opportunity to make a submission - Bupa Asia
Pacific [SEC=OFFICIAL]; CM: RE: Department of Health, Disability and Ageing FOI
26-2991 — Courtesy Consultation [SEC=OFFICIAL:Sensitive, ACCESS=Personal-
Privacy]

OFFICIAL

Hi Paul and &g

s11C(1)(a)

| have now received all the third-party consultation responses for ’s access request.

Please see responses from:

e Bupa Global - below and attached - seekifg redactiofns of staff names/personal information

e Bupa Asia Pacific — attached - seekingfedaction of business information and staff
names/personal information (they have used thewrong FOI Act, but the intent is clear)

e APRA - attached - seeking redaction ofstaff games

e ACCC - attached —nil objections.

Next steps

| now seek your instructioNs onflié FOl@ccess decision to be drafted. Please review the submissions
provided and advise if you agtee with’the proposed exemptions. | will then draft the decision pack for
your review and approval.

Timeframes
This requestis due on Monday 15 June 2026. However, given the public holiday next week, it would be

appreciated if you could please respond with your instructions by no later than COB Friday 5 June
2026 (earlier would be much appreciated though!).

Happy to discuss this week if you have any questions.

Kind regards

S47F, s47E(c)

Director - Freedom of Information
Commercial and Information Law

Legal Division | Corporate Operations Group
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Australian Government Department of Health, Disability and Ageing
T: R | E: foi@health.gov.au

This email comes to you from Boonwurrung country
Location: Melbourne
PO Box 9848, Canberra ACT 2601, Australia

The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Owners of Country throughout Australia, and
their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and present.

Please note that this email and attachments may contain confidential or legally privileged information. Please consult with Legal Division before
disclosing any part of this email, or attachment, outside the Department. If you receive this email in error, please delete it and contact the sender
immediately.

OFFICIAL (\Q
From: ¥ SHE @bupa.com> a, Q\
Sent: Saturday, 30 May 2026 1:40 AM ch 6?*
To: FOI <FOl@health.gov.au>
Subject: Re: Freedom of Information Request 26-2991 - Opgort \q@ke a submission - Bupa Global
[SEC=OFFICIAL] ,b% Q \Q&
N\ D

REMINDER: Think before you click! This email o a&@f outside our organisation. Only click
links or open attachments if you recognise th@ e&@r aQq.know the content is safe.

Dear SATFISATEQ)] \Q g\\

Thank you for providing us with the opportuQ@to a
our submission attached for your rewe \, 6O

Bupa considers that the disclosure m nd %r identifying details of individuals would constitute an
unreasonable disclosure of pers ati nder section 47F of the FOI Act. We would like to highlight that the
identity of the FOI applicant h ot b@n disclosed to Bupa, and therefore, no reliance can be placed on any
assumption that the appllca Ir‘g y e of, or has a particular interest in, the individuals identified in the
documents. Add|t|onaIIKSU\G not necessary for understanding the substance of the material provided.
We appreciate your con&de@&on’@%ese points as you review the documents in scope. If you require any further
information or clarification, ple@do not hesitate to reach out.

\\zmmlssion regarding FOI Request 26-2991. Please find

Kind regards

S47F
i

Director of Global Operations and Healthcare Management.
Bupa Global.

Tel +44%F
EA _ S47F

Time sensitive messages work better on Teams!
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From: FOI <FOl@health.gov.au>

Sent: 21 May 2026 05:05

To:*"F <SHTE bupa.com>

Cc: FOI <FOl@health.gov.au>

Subject: Freedom of Information Request 26-2991 - Opportunity to make a submission - Bupa Global [SEC=OFFICIAL]

You don't often get email from foi@health.gov.au. Learn why this is important

Please be aware. This email originated from outside Bupa. Do not click on links or open attachments
unless you recognise the sender and know the content is safe.

OFFICIAL

Dear Mr¥® |

The Department of Health, Disability and Ageing (the department) has received a request seeking
access to the following under the Freedom of Information Act 1982 (Cth) (FOI Act) relating to Bupa
Global.

Please note that we are consulting Bupa Asia Pacific separately (vias“: ,\Q\\ ).

Documents captured in scope

The attached documents were captured within the scope of.the applicant’s request and include
personal and/or business affairs information.

Under sections 27 and 27A of the FOI Act, where the departiment receives a request for access to
documents containing ‘business informatigf’ and/or ‘petsonal information’ and the department
believes the relevant organisation and/grindividuatfay wish to contend information within the
documents is exempt from release, the department is required to consult the relevant organisation
and/or individual before making a-decision to.release that information.

Please note, the documents(provided ta’you by the department in relation to this FOI request are not
a reflection of the department’sviewsyn relation to exempt material.

For your action

We are now providing you With the opportunity to advise the department if you have any concerns
with your information being released to the applicant under the FOI Act.

By providing submissions to the department, you will be informing the decision maker of your stance
on the release of the information relating to Bupa Global.

Please provide any comments you may have by Friday 29 May 2026. If you require further time for
review, please let me know.

Should you choose not to respond by this date, the decision maker will consider you have no
objections to the release of the relevant documents and will proceed to make a decision on access to

the documents.

Relevant grounds of exemption

Page 3 of 6



FOI 26-3278
Document 4

The relevant grounds of exemption are:

Section 47 - Documents disclosing trade secrets or commercially valuable information.
e Documents are exemptif release would disclose trade secrets or information having a
commercial value that would be, or could reasonably be expected to be, destroyed or
diminished if the information were disclosed.

Section 47F — Personal privacy (public interest conditional exemption).

e Documents are conditionally exempt if disclosure would involve the unreasonable disclosure
of personal information about any person (including a deceased person). In deciding whether
disclosure would be unreasonable, the decision maker will also consider the extent to which
the information is well known, whether the relevant individual is known to be (or to have been)
associated with the matters dealt within the document, the availability of the information from
publicly accessible sources and any other matters that the decision maker considers relevant.
Note: This exemption is only available if, in addition to the above details, it can be
demonstrated that granting access would be, on balance, contrary to the public interest.

Section 47G - Business (public interest conditional exemption).

e Documents are conditionally exempt if disclosure would disclose information concerning a
person in respect of his or her business or professional affairs@r concCerning the business,
commercial or financial affairs of an organisation or undertaking would, or could reasonably
be expected to, unreasonably affect that person adversely ih regpect of his or her lawful
business or professional affairs or that organisation oRmndertaking in respect of its lawful
business, commercial or financial affairs. Nota:"This\exemption is only available if, in addition
to the above details, it can be demonstratedthaggrantifig access would be, on balance,
contrary to the public interest.

Third party review rights

If the department decides after consultation with you to grant access contrary to your submissions,
you will be notified of your right teéseelgan infernal or Information Commissioner review of the
decision to grant access.

Further information on.third party revjew rights can be found at https://www.oaic.gov.au/freedom-of-
information/guidaneg-ands&alviceddersonal-and-business-information-third-party-review-rights/.

Disclosure log

You should be aware, if the department decides to grant access to the documents, or parts thereof, it
is a requirement that they be published on the department’s FOI Disclosure Log, unless one of the
exceptions in s11C of the FOI Act apply. If you consider it would be unreasonable for some or all of
the documents to be published, please indicate this in your response. A Disclosure Log decision is
not reviewable, but the department would take your views into account.

Applicant’s review rights

The FOIl applicant has rights of review under the FOI Act. These include external review by the
Australian Information Commissioner and the Administrative Appeals Tribunal. If the decisionis to
exempt any material in accordance with any submission you may make, your submission may be
required to be given to the external reviewer.
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Provisions of the FOI Act

The relevant provisions of the FOI Act can be found at www.legislation.gov.au/Series/C2004A02562.
In addition, further guidance about the FOI Act can be found at FOI Guidelines.

Contacts

If you require clarification of any of the matters discussed in this email, please do not hesitate to
contact us on the details below.

Kind regards

SATF, S4TE(C)

Director - Freedom of Information
Commercial and Information Law

Legal Division | Corporate Operations Group
Australian Government Department of Health, Disability and Ageing

T: B4R S4TEQ E: foi@health.gov.au o)
&
This email comes to you from Boonwurrung country Qg], ?9
Location: Melbourne Cb
PO Box 9848, Canberra ACT 2601, Australia \ (OQ
The Department of Health, Disability and Ageing acknowledges First Nations pe, s as radf @)Wners of Country throughout Australia, and
their continuing connection to land, sea and community. We pay our respect he the ures and to all Elders both past and present.
Please note that this email and attachments may contain confidential oﬂ@%ﬁll @@ rmation. Please consult with Legal Division before
disclosing any part of this email, or attachment, outside the Depart If ceive th emailin error, please delete it and contact the sender
immediately. ‘Q \<
) 6\ S
@Q’Q 660 &
» & \((\ OFFICIAL

"Important: This transmi gonﬁ@nt ed only for the use of the addressee and may contain
confidential or lega%p\&@éd |@rmat|on If you are not the intended recipient, you are notified
that any use or dissemi |s communication is strictly prohibited. If you receive this
transmissionin error pl ase:glotlfy the author immediately and delete all copies of this transmission."

Visit www.bupa.com for the story of who we are, where we've come from and what we do.
For UK insurance policyholders:

Bupa Insurance Limited registered in England under company number 03956433 and having its registered office at 1 Angel Court, London EC2R 7HJ is
authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. The Financial
Conduct Authority only regulates the financial services activities of Bupa Insurance Limited that take place in the UK. Bupa Insurance Services Limited
registered in England under company number 03829851 and having its registered office at 1 Angel Court, London EC2R 7HJ is authorised and regulated by
the Financial Conduct Authority. Bupa Global is a trading name of Bupa Insurance Limited and Bupa Insurance Services Limited which are registered in
England and Wales.

For EEA insurance policyholders:

Bupa Global Designated Activity Company (Bupa Global DAC), trading as Bupa Global, is a designated activity company limited by shares registered in
Ireland under company number 623889 and having its registered office at Second Floor, 10 Pembroke Place, Ballsbridge, Dublin 4, Bupa Global DAC,
trading as Bupa Global is regulated by the Central Bank of Ireland.

Directors: M. Potkins (British), J. O'Reilly (British), G. Beasley, M. Fulton, S. Brown (British), R. Pearson (British) and D. Swanton.
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For a list of Bupa's main UK trading companies visit www.bupa.co.uk

Bupa does not accept legal responsibility for the contents of this message. Any views or opinions are solely those of the author and do not necessarily
represent those of Bupa. The information contained in this email and any attachments are confidential and may be subject to copyright or other intellectual
property protection. If you are not the intended recipient, you are not authorised, and must not use, disclose or forward the information, and we request that
you notify us by reply mail or telephone and delete the original email message from your mail system.
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16 December 2025

BY EMAIL

Assistant Secretary
Private Health Strategy Branch
Department of Health, Disability and Ageing

Dear I

Re Bupa Global paying hospital benefits to an Australian resident

We refer to your letter received 27 October 2025 in which you have raised ¢ rns about Bupa
Global's compliance with Australian law in relation to its mternatlonal r@xal insurance (IPMI)
business.

We have set out our response to your concerns below. &ou?&’: xi\l%?to discuss our response, we
would be happy to arrange a meeting with you. ’0% QO ‘Q\
\® \\0

n\*who is insured under a Bupa
are eligible person. Bupa Global paid hospital

eg Australia on 18 February 2025.

Background

The Department has received a compla
Global IPMI policy. You have told us I%t h

benefits for || I when he qu o

I PV policy w u 2 by International Health Insurance Danmark A/S, which
was later acquired by B | has been covered under this policy since his birth in

I I - CbeenQ}s; a resident of Singapore (where the main policyholder, [}

B other, QT esides). Bupa Global was notified by | Bllll's broker in December
2024 that @élde had changed to Australia.

Bupa Insurance Lnrﬁ}ed%\admg as Bupa Global) is a company registered in the United Kingdom and
headquartered in Lodon, United Kingdom. Bupa Insurance Limited conducts the business of
providing IPMI (under which |l is covered) from the United Kingdom. Bupa Insurance Limited
has no offices, assets, infrastructure, IT systems or staff in Australia or any subsidiary companies
operating in Australia.

Bupa Insurance Limited issues IPMI policies to persons residing outside of Australia to cover medical
treatment received in a range of countries including in Australia. Bupa Insurance Limited does not
market or sell IPMI policies in Australia and does not engage any third party to market or sell IPMI
policies in Australia.

A person insured under Bupa Insurance Limited's IPMI policies is required to notify it of any changes
to their residency. Where Bupa Insurance Limited is notified that an insured person changes their
residency to Australia, Bupa Insurance Limited will continue to cover the person if they are a
dependant and the main policyholder continues to reside outside of Australia.

Bupa Global is a trading name of Bupa Insurance Services Limited which is registered in England and Wales at Companies House under number 3829851. The registered office is
1 Angel Court, London EC2R 7HJ, UK. Bupa Insurance Services Limited is authorised and regulated by the Financial Conduct Authority. The Financial Registration number of
Bupa Insurance Services Limited is 312526. 13 Page 3of 21
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You have expressed concern that Bupa Insurance Limited is not complying with Australian law for two
reasons:
e it is carrying on a health insurance business in breach of the PHIPS Act because it is not
registered as a health insurer; and
e itis funding a service where a Medicare benefit is payable in breach of the HI Act.

We have set out below why Bupa Insurance Limited does not consider that it has breached either the
PHIPS Act or the HI Act (as those terms are defined in your letter).

Carrying on health insurance business in Australia

Bupa Insurance Limited issues and manages the IPMI policies and pays benefits to insured persons
from its headquarters in the United Kingdom, including | ll's 'PM! policy. The receipt of
medical treatment in Australia triggers a liability under the IPMI policy which is paid by Bupa Insurance
Limited from the United Kingdom (in a similar way to travel insurance).

Under the PHIPS Act, a person commits an offence if they carry on health insurance business in
Australia without being registered under the PHIPS Act as a private health institér. Bupa Insurance
Limited's IPMI business is not being carried on in Australia and thereys-ho pravision in the PHIPS Act
that provides for the application of that Act outside of Australia (other thanNorfolk Island).

Bupa Insurance Limited is not an Australian company, @does\not have a place of business in Australia
or any business operations in Australia. Bupa Insyrance Limited's’IPMI business is being carried on
from the United Kingdom.

Bupa Insurance Limited previously sold IPMI policCies 0 Australian residents to cover for medical
treatment received outside of Australia, through a distribution arrangement with Insurance Australia
Limited (IAL), who was the holder of-af"Australian Rinancial Services Licence. This arrangement ceased
in 2023 and since that time thereds-no arrangement with Bupa Insurance Limited where cover is issued
in Australia. Please note that'the referencé™Mo 'IPMI policies' in this letter does not apply to these
policies but to the IPMI pglicies sofd outside of Australia for cover for medical treatment in various
countries including in Agstralia.

For these reasops, Bupa-insurangé Limited is not required to be registered as a health insurer under
the PHIPS Act.

Coverage for Medicaré eligible services

You have noted that Bupa Insurance Limited cannot fund a service where Medicare benefits are
payable under the HI Act. Section 126 of the HI Act prohibits any person from making a contract of
insurance that covers Medicare eligible services. The HI Act does not extend the application of the HI
Act outside of Australia (other than in specified territories such as Norfolk Island) which means the
making of the contract of insurance must occur in Australia. The funding of Medicare-eligible services
in of itself is not an offence under the HI Act.

While we acknowledge that Bupa Insurance Limited may cover Medicare eligible services under its
IPMI policies, it has not made a contract of insurance in Australia. Insured persons apply for the IPMI
policies outside of Australia and a contract of insurance is made when Bupa Insurance Limited accepts
those applications which also occurs outside of Australia.

Bupa Global is a trading name of Bupa Insurance Services Limited which is registered in England and Wales at Companies House under number 3829851. The registered office is
1 Angel Court, London EC2R 7HJ, UK. Bupa Insurance Services Limited is authorised and regulated by the Financial Conduct Authority. The Financial Registration number of
Bupa Insurance Services Limited is 312526. 2/3
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Further, Bupa Insurance Limited does not have access to a person’s Medicare eligibility details.
Notification to Australian residents

Bupa Insurance Limited requires that insured persons provide notice of any changes to their residency.
When this occurs, Bupa Insurance Limited has processes in place to help address any implications of
this change.

When Bupa Insurance Limited is notified that a dependant has moved to Australia, our internal sales
rules reflect that the following disclosures should be made to the relevant insured, their relevant
broker and/or the relevant dependant:

e Bupa Insurance Limited's policies do not meet Australian government requirements to comply
with the health insurance condition attached to some visas and that they should seek
independent advice; and

e Bupa Insurance Limited's policies do not comply with Australian private health insurance
regulatory requirements and therefore do not qualify for the Medicare Levy Surcharge (MLS)
exemption. We also notify the insured person that they should consider obtaiping a compliant
Australian private health insurance policy to avoid the MLS or assess t@ plications of
holding dual cover if they wish to retain their Bupa Insurance %Yli/tedwl policy.

According to our records, this process was followed in relation to
received a notice from [l s broker in December 2024 had moved to Australia.
In accordance with our processes, we informed th E(Q th ve matters including that he
would not qualify for the MLS exemption by h ré@t@upa?‘?surance Limited IPMI policy, and

ol UPRY
ig{ba@s&ft is.

instructed the broker to ensure ||| wax@’a
Extent of policies where dependants ar. Q1(\iné‘1on Ad@é‘lia
NI

. Bupa Insurance Limited

LN
Rurgg\éd outside Australia and are managed by Bupa
ep\ﬁ and the above explanation, our view is that there
Act. Therefore, we do not believe this is an issue nor

&
As mentioned above, these polici({&vers

Insurance Limited outside of A li
has been no breach of the w or& P

requires any remediation. <<§Q) {\'((\

We trust that this &sso\‘é_&@oubQ%erns and reiterate that, if you would like, we would be happy

to meet to disc s§ IS er:
XSS WispgterQ

%
Yours sincerely QQ *\\Q
s47F
S4TF

Director of Global Operations and Healthcare Management
Bupa Global

Bupa Global is a trading name of Bupa Insurance Services Limited which is registered in England and Wales at Companies House under number 3829851. The registered office is
1 Angel Court, London EC2R 7HJ, UK. Bupa Insurance Services Limited is authorised and regulated by the Financial Conduct Authority. The Financial Registration number of
Bupa Insurance Services Limited is 312526. 33
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From: I - - o2 com>

Sent: Tuesday, 16 December 2025 7:15 PM

To:

Cc: 1 I

Subject: Bupa Global paying hospital benefits to an Australian resident
Attachments: Response Letter to DoH Australia FINAL.pdf

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.

Good morning

Please find attached letter in relation to the above matter.

Kind regards Q\QQ
oV ¥
For and on behalf of [ X
8
Bupa Global %660?“ \\\\,\
N
I (<) & .0
EAto General Manager, UK ic b\ (b\‘S\
Bupa Global, 1 Angel Court, London, EC2R 7
44 I —mge@i s‘u %
X
®° GO

&

Visit www, bupa,com for the story of who we are, QI\e %é\ come from and what we do.
For UK insurance policyholders:

Bupa Insurance Limited registered in Ei nd %@ co

authorised by the Prudential Requla@ Aut

number 03956433 and having its registered office at 1 Angel Court, London EC2R 7HJ is
ted by the Financial Conduct Authority and the Prudential Regulation Authority. The Financial
Conduct Authority only regulat ervi ctivities of Bupa Insurance Limited that take place in the UK. Bupa Insurance Services Limited
registered in England under co nyn r 03, 51 and having its registered office at 1 Angel Court, London EC2R 7HJ is authorised and regulated by
the Financial Conduct Authority. Bup: ag@ ding name of Bupa Insurance Limited and Bupa Insurance Services Limited which are registered in
England and Wales,
For EEA insurance policyholders:
Bupa Global Designated Activity Company (Bupa Global DAC), trading as Bupa Global, is a designated activity company limited by shares registered in
Ireland under company number 623889 and having its registered office at Second Floor, 10 Pembroke Place, Ballsbridge, Dublin 4, Bupa Global DAC,
trading as Bupa Global is regulated by the Central Bank of [reland.
Directors: M. Potkins (British), J. O'Reilly (British), G. Beasley, M. Fulton, S. Brown (British), R. Pearson (British) and D. Swanton.
For a list of Bupa's main UK trading companies visit www.bupa,co,uk
Bupa does not accept legal responsibility for the contents of this message. Any views or opinions are solely those of the author and do not necessarily
represent those of Bupa, The information contained in this email and any attachments are confidential and may be subject to copyright or other intellectual
property protection. If you are not the intended recipient, you are not authorised, and must not use, disclose or forward the information, and we request that
you notify us by reply mail or telephone and delete the original email message from your mail system.
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16 December 2025

BY EMAIL

Assistant Secretary
Private Health Strategy Branch
Department of Health, Disability and Ageing

Dear I

Re Bupa Global paying hospital benefits to an Australian resident

We refer to your letter received 27 October 2025 in which you have raised coh@rns about Bupa
Global's compliance with Australian law in relation to its international pqg?gt r@xal insurance (IPMI)
business.

We have set out our response to your concerns below. &ou?&’: xi\l%?to discuss our response, we
would be happy to arrange a meeting with you. ’0% QO ‘Q\
\® \\0

n\*who is insured under a Bupa
are eligible person. Bupa Global paid hospital

eg Australia on 18 February 2025.

Background

The Department has received a compla
Global IPMI policy. You have told us I%t h

benefits for || I when he qu o

I s PV policy w§g3u 2 by International Health Insurance Danmark A/S, which
was later acquired by Bupa has been covered under this policy since his birth in

I - been@s; a resident of Singapore (where the main policyholder, [}

s other, QT esides). Bupa Global was notified by | Blll's broker in December
2024 that @élde had changed to Australia.

Bupa Insurance Lnrﬁ}ed%\admg as Bupa Global) is a company registered in the United Kingdom and
headquartered in London, United Kingdom. Bupa Insurance Limited conducts the business of
providing IPMI (under which |l is covered) from the United Kingdom. Bupa Insurance Limited
has no offices, assets, infrastructure, IT systems or staff in Australia or any subsidiary companies
operating in Australia.

Bupa Insurance Limited issues IPMI policies to persons residing outside of Australia to cover medical
treatment received in a range of countries including in Australia. Bupa Insurance Limited does not
market or sell IPMI policies in Australia and does not engage any third party to market or sell IPMI
policies in Australia.

A person insured under Bupa Insurance Limited's IPMI policies is required to notify it of any changes
to their residency. Where Bupa Insurance Limited is notified that an insured person changes their
residency to Australia, Bupa Insurance Limited will continue to cover the person if they are a
dependant and the main policyholder continues to reside outside of Australia.

Bupa Global is a trading name of Bupa Insurance Services Limited which is registered in England and Wales at Companies House under number 3829851. The registered office is
1 Angel Court, London EC2R 7HJ, UK. Bupa Insurance Services Limited is authorised and regulated by the Financial Conduct Authority. The Financial Registration number of
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Bupa Insurance Services Limited is 312526. 13 Page 7 of 21
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