FOI 26-2937 - Document 1

This week’s status update copied below. | have also added 3 mini handover list at the bottom on all the things that | have b ing in case there is y of them, hope this helps

« Prepare 3 presentation for DSS to take them through the pilot project objectives, scope,
. and .

To discuss
NA

» D59: WMoW contract extension/variation is no longer necessary based on advice received
fro

Page 1 of 20



FOI 26-2937 - Document 1

Sent: Monday, March 18, 2024 9:53 AM
To STEOKSSTE | et o1 > SATEESSTE N ©hesth govau>
et gov 1> SETEGKBATE L @kt sovau> STEGKSSTE ] € esth £ov20>
‘Subject: RE: Meals a - End of week status updates 15/03/24 [SEC=OFFICIAL]
wey SR

Saw,ljun:hsdedw‘xlﬁmﬁg'tmp(medmism!

@health gov.au>

e sTEEL ST e
Subject: RE: Meals and822. | - End of week status updates 15/03/24 [SEC=OFFICIAL]

ﬂwt.maquﬂmms:vmmm&dindsnﬂmﬁ!mﬂs.

| @xealth gov au>
Sent: Friday, March 15, 2024 5:15 PM

To: | ©@health govau>
"‘q2'ﬂi'-“1‘t;:1‘..‘;1;_2113'“"‘!“*?_Ehﬁimlﬂ"’ﬂIP
Subject: RE: Meals 3 - End of week status updates 15/03/24 [SEC=OFFICIAL]

This 's status update copi This one | into a little more detail due to all the upcoming activities. Please let me know if | have missed anything.

Hope you have 3 great weekend!

Status update
« Meals OPD is still in progress and unlikely to be completed within the deadline. The MO has not yet advised

- further response has been received from MMA on the WMoW contract variation since 8 Mar.
e e i s ),

inalise WMOW contract variation - 01 and initiate
_mmwmmmmm
o Include provisions for MMA to hold on to the WMoW data until the contract term ends.
© Include ofty vill by from theSTG{INE) cloud to Dept. Cloud (if this

i s
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Sent: Friday, March &, 2024 3:14 PM
To: | @health govau>

etieaith oz =heth oo

‘Subject: RE: Meals a - End of week status updates 08/03/24 [SEC=OFFICIAL]
HIEHER ST
This week's status update copied below. Please let me know if | have missed anything.

Enjoy your long weekend!

Status update
« Meals OPD is still in progress and likely to be completed in the week starting 11 March. The MO has not yet
advised regarding a possible extension for submission.

DDDT to provide input on WMOW variation 01 to enable the potential handover of MoW ERP

in March 2024

« Aformal letter was sent to MMA noting the delay in delivering the final report for the WMoW contract and
ensuring they are clear about the contract term being 31 May 24.

- B
«_Finalise WMoW contract variation - 01 and initiate iations with MMA to ERP

o Include IP register related clause within the document.
o Include provisions for MMA to hold on to the WMoW data until the contract term ends.
. mmmwmmmnunmmm-mmmmmﬁs
is the preferred approach)
« Follow up on MMAs thy i jith i -

*« NA

-
ﬁ
Regards,

)

!5. Mig 1,20245:47PM

Yo @health.gov. | @health.gov.au>

evteatth. o2 S o=ai:h. o> > S ©=abh.ova.>

‘Subject: RE: Meals andS22 1) - End of week status updates 1/03/24 [SEC=OFFICIAL]
HIEHERRETT]
This week’s status update copied below. Please let me know if | have missed anything.

Hope you have 3 great weekend!

Status update

cm
« OPD extension 11 Apr (4-week extension, uce to

Future Fit and MMA

.
.
.
.
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ESN
. Mskr-_pihshvebemsdiwhrrepuﬁgmﬂmmnmmmm
red the updates added to the dashboard.
iewing pdating the proje jon for AS in March 2024

« Drafting of the WMoW Contract variati i from PAS on 1 Mar 2024.

Priorities for next working week/s

 Requesthn sgreement withis weme

contract variation - 01 and initiate iations with MMA to handover ERP
. <
etc]

sector about the current app! delivering the meals
. flight)

Discuss communication artefacts and approach to inform Meals feasibility study participants and the wider
ﬁni):mmsmm

« DS54: Change the contract terms of the WMOW transition contract from 31 May to 10 Mar 24 during the

WMoW contract variation-01 -SATE(CKSATE

e e 16, 202530 7M

Yo @health.gov.a: | @health.gov.au>

FOI 26-2937 - Document 1

Shisath cov > SR health.coc 2. S ©=h:ith.cav au>

Subject: RE: Meals and822. | - End of week Status updates 16/02/24 [SEC=OFFICIAL]
]

This week’s status update copied below. Please let me know if | have missed anything.

Hope you have a3 great weekend!

Discuss communication artefacts and approach to inform ibility study participants and the wider
sector about the current approach to delivering the meals pilo ms team

Final decision on progressing MMAs for the transition after considering NMow feedback
and MMA's PMP and status u,

them through the pilot project objectives, scope, timelines and

jocitised)
ds:\squnri*sin\heriﬂtregsmlqﬂm.
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Sent: Friday, February 9, 2024 4:11 PM

To: @health govau>
Lo aCTECLT  SeangnaSTEGLSTT ehmugnar

Subject: RE: Meals a1 - End of week status updates 09/02/24 [SEC=OFFICIAL]
HiSHE ST
This week’s status update copied below. Please let me know if | have missed anything.
Hope you have a great weekend!
Status update

« NMoW raised some concemns with the ith to

the work. A meeting was held on Tuesday, 6 Feb, between Russell Herald and the NMoW board, leading to
the decision (D50) - DOHAC will act as a conduit between MMA and the NMoW board and, where
appropriate, the transition team.

-

« The Melas MinSub will be put on hold as the pil set to restart in |ate 2024, and MO approval can be
D49

e The team prepared ToRs and relevant papers for the First MOWA/Commonwesaith forum on Friday, 9 Feb

vm'irghﬂ-br'efﬁur-rmdmhunﬂlessshﬂ.
‘ iewing pdating ion for AS in February 2024
Achievements

ToRs and governance material for MoWA/Commonwealth forum held on Fri 9 Feb
nised Conflict of interest forms from MMA for the transition contract

. of the MOWA, FrigFeb24.
isks identified
. N/A
-
« D49: Meals Ministerial Submission will be put on hold for the time being. A submission will no longer be
i closer to the pil date

« DS0: DoHAC will act as 3 conduit between MMA and the NMoW board and where appropriate the transition
ing the period of the WMow iti - Russell Herald

 DS51: Michael wants to consider establishing a grant for MoWA (along with the entire meals sector) to apply
ional funding (for < ). The will terms of the

for ).
grant, and this will be used to keep MOWA accountable for the meney that they receive towards maintaining
the sector's wellbeing - Michael Lye

o PO 2, 024 5300M

To: | @health gov au>
wm_m_w
Subject: RE: Meals - End of week status updates 02/02/24 [SEC=OFFICIAL]

HISATE(C). S47F

Past two week's status update copied below (this one is siightly longer). Please let me know if | have missed anything.

Hope you have a3 great weekend!

Status update

« The WMoW transition contract was executed with MMA/NMoW, and MMA has initiated the ERP transition
work. NMoW reverting to

» The project team received Rusty’s direction on the Meals pilot: MMA will step down from the lead
consuitant role, and the pilot design will be differed till late 2024.

« Future Fit ERP must be decommissioned,

« The meals pilot will now be delivered in-house and include all meal service types, including those that do not
provide social support. The approach will not involve any IT or finandal analysis and will be confined to
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* Delays to Ministerial Submissions due o2 ] o< WhoW
transition contract. Current ETA 15 Feb.

* MMA feasibility study contract is no longer required. The team will have to put together a MinSub providing
advice to the MO, considering all the options for the next steps.
« Senator Rice's visit to NMoW went well. There might still be some concerns around data and privacy issues,

ich must be cleared.
iewing and updating the proe son for AS in February 2024
Achievements

Coordinate with MMA for conflict of interest forms
Review and finalise Meals MinSub in line with recent
Dis¢ i3tk approach to inform Meals

i y
sector about the current approach to delivering the meals
Review ToRs and governance material for MoWA/Commoenweaith forum -

Revisit the Project documents, update the ToR's and governance docu elayed due to other
priorities)

DSS to take them through the pilot project objectives, scope, timelines and

To discuss

* ISSUEOOS: The and MMA h
delivery of the WMoW transition. The issue is an
witha fresh perspecti

to part ways and end the engagement following the
ity to end thy ionship and restart the pilot

« D44: MMA will not be the preferred consultant for the meals pilot: their contracts will be closed up, and the
Future Fit ERP will be decommissioned - Russell Herald

* D45: The meals pilot will need to engage more broadly across the meals delivery sector. The
ﬁhmmhmkmmmmmmwﬁﬁohw
* Das:

rseﬁllhemvaﬁrgm-ﬂmbemﬂnmnﬁtmamm-mmw
* D47:The Mela's pilot design will commence in late 2024, with the pilot kick-off in July 2025. The scope of
the pilot will be reduced to policy definitions and exclude IT financial i
of pricing matrix. The pricit will be addressed as part of the IHACPA pricing review - Russell Herald.

Sent: Friday, January 19, 2024 4:28 PM
| @health.gov.au>

riesthcov 2> SATEKEAT N Sttt <o . S SRR Shesthzorae>
‘week status updates 19/01/24 [SECSOFFICIAL]

This week’s status update copied below. Please let me know if | have missed anything.

Hope you have 3 great weekend!

Status update

« WMoW transition contract execution is pending following departmental review and acceptance of MMA

updates. PAS, FBP and delegate approvals were received, with final documentation to be added to SAP.
.

]

« MMA feasibility study contract and i hold with the dep: on in the
i the project team should go to the market to consider other options.
Wﬂhm-mﬂhmimmmm

jpdating the project ion for AS in February 2024.

Achievements

« Finalised the draft Whitehorse Transition contract based on PAS and feedback

Priorities for next working week/s
« Review and finalise Meals MinSub in line with recent discussions
T ‘oRs and governance material in preparation for kick-off following MMA contract execution
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e Revisit the Project documents, update the ToR's and governance docul
e Preparea i DSS to take them through the pilot project objectives, scope, timelines and

i N foritised)
« Setupameet l:labunopmr'sksi\theri*r@lwml
To discuss

 MMA changes on the draft WMoW transition contract

ks identified
.
.
-
« D42: Due to political sensitivities and p i thy will consider going to
market to procure services for the meals pilot, acknowledging the delayed start from Jan 2025. MMA will
not be the defauit per the previous app!

Sent: Friday, 12 January 2024 5:30 PM

FOI 26-2937 - Document 1

Yo @health.gov.a: | @health.gov.au>
et cov o0 SRS <" cov . SRS €"cschco120>
RE: a - End of week status [SEC=OFFI

This week’s status update copied below. Please let me know if | have missed anything.

Hope you have a3 great weekend!

« Meals MinSub is under ing updated with options for the way forward - ETA 16 Jan.
.

* MMA feasibility study contract and discussion are on hold until Minsub is approved and the MO chooses the
relevant option.
* MMA is unable it iding services at the Whit pilot site due to a lack of funding. The ERP

and related services will need to be transitioned to Newcastie MoW. Team is currently drafting a contract

's still in progress - activity will be completed in January 2024.
pdating the proje: ion for AS in February 2024.

« Review and update Meals MinSub in line with recent discussions:
« Finalise the draft Whitehorse Transition contract based on PAS.
. i and material in ion for kick-off A contract exacution

* Revisit the Project
* Prepare a presentation for DSS to take them through the pilot project objectives, scope, timelines and

« Setupameeting with. nlammﬁbhmr&m-m}

. The lack of i for earfier MMA contract establishment is

ontract throush

Sent: Friday, 22 December 2023 12:28 PM
To K

‘Subject: RE: Meals a - End of week status updates 22/12/23 [SEC=OFFICIAL]

Hiall,

Belowis the last update of Meals andS22) Pilot for the year.. yep, tis the time

I want to thank everyone for all the work in this space in the past six months. It's been a long and in road, but we h

| hope everyone has the opportunity to rest and recoup for 2024, and | wish you all 3 great holiday season! See you on the other side

status update I
| |

g the way (a few to reflect on, over some ).
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orpaciiywas 200ecember 25,nd p——-

. mﬁmnﬁuistaﬁlshmﬂwwaluﬁlluurhmm_ and meals briefs have

been drafted with contract addi ‘details to be added.
. _

« The MMA contract is to be drafted early on 24 January. The team requires clear terms and potentially a new

proposal from MMA to initiate the redraf an email.
. . However, neither MMA nor

DOHAC have any interest in owning the solution. The team will have to review Maintenance and sustainment

« OPD for future Fit contract and i -unl.o

« Review of 's 0 MMA for a revised proposal.

« Department IP position darified (impact analysis will have to be conducted in 2024
Priorities for next working week/s

+Meals MinSubs in line recent Il
timelines and funding amounts if needed

through the pilot project objectives, scope, timelines and

Y oo |

To discuss
* N/A
Risks identified
« ISSUEDD7:
. mnskﬂmhmbmmnmmnlihnmdmdsmcmmmum
that they would not like mme s in i solution, i
the service provi nage tothe
. mlnduwmdlp/mmhu&samkmmwbeppmmmnw
of the solu ble an effective ion of the platfol tothe
= RISKO26: Risk of project failure if the ERP ition is not dearly leadingto a
mgeoﬁsuslhlealmtﬂi:‘s,faiumofﬂ.esdumwmmnydmmrwmmhﬁym
provider dissatisfaction and service delivery, impact all leading to financial

While neither DOHAC nor MMA want to own it in the long term, MMA
wimimhiunﬁlmmﬁuammﬂemmuummipdﬂ\em—
mmmmmdmdmmmmammwwmmmmm

tions under the rules and i Y
and, thereby, will need a revised proposal to be itted by MMA for X jon - Russell
HeraSATEIGRSATE.
" — N L
ch to delivering the pilots (i.e. fro ing up @ i 1wmhﬂMMWNpmmmdMMum)

Pmmrann dnllmnuwn- and MMA
ﬁmmdmmmwwumamalmmmwmm Fonmﬂﬂumf-rgm between)

* s e s s e

emmmﬁwnﬂemdumaw;mr, (all th ions, emails and decisions in between)
mmg- and MMA expectations
Staff i urgency ) i ing. ion to other BAU activities in the section
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