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From: CarerSupport
Sent: Thursday, 9 October 2025 3:58 PM
To: 'VICperformanceDSS'; CarerSupport
Subject: RE: Holstep Health - Integrated Carer Support Services Regional Delivery Partners 

Program - Activity ID  and - Outcome of Data Exchange 
(DEX) Assessment for reporting period 1/1/2025 to 30/06/2025  [SEC=OFFICIAL]

Hi  

Thank you very much for providing the Holstep Health DEX Assessment.  

Please feel free to mark the milestone as complete in GPS, however you are not to share the email 
directly with the provider. 

We will have a wholistic discussion about DEX data quality and program performance when we 
complete some of our additional program specific data analysis. 

Thanks,  

 
Carer Programs 
Carers and Early Childhood Branch 

Disability & Carer Programs Division | Disability & Carers Group 
Australian Government Department of Health, Disability and Ageing 
T:  | E @health.gov.au 

This email comes to you from Gadigal country.
Location: 260 Elizabeth St, SURRY HILLS, NSW 2010
PO Box 9848, Canberra ACT 2601, Australia 
The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Owners of Country throughout 
Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders 
both past and present. 

From: VICperformanceDSS < @communitygrants.gov.au>  
Sent: Thursday, 9 October 2025 1:47 PM 
To: CarerSupport < health.gov.au> 
Subject: FW: Holstep Health - Integrated Carer Support Services Regional Delivery Partners Program - 
Activity ID  and  - Outcome of Data Exchange (DEX) Assessment for reporting 
period 1/1/2025 to 30/06/2025 [SEC=OFFICIAL] 

OFFICIAL 

Hi Carer Support team, 

Just following up as to whether you could please let me know if I can now send the DEX feedback emails 
directly to Holstep Health and complete the process in GPS? 

Regards, 
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2

 
Team Leader 
Community Grants Hub 
DSS Grants Branch - Victoria 
P:  | E: @dss.gov.au 
communitygrants.gov.au 
The National Relay Service (NRS) can help you if you are d/Deaf or find it hard to hear or speak to us on the 
phone. 
 
Communitygrants.gov.au 

The Department of Social Services acknowledges Aboriginal and Torres Strait Islander peoples throughout 
Australia and their continuing connection to land, water, culture and community. We pay our respects to the 
Elders both past and present.  
 

 
This interpretation of the Community Grants Hub was designed by proud Ngarrindjeri man, Dave Willis. 
 

 
 

OFFICIAL 

From: VICperformanceDSS  
Sent: Wednesday, 10 September 2025 11:35 AM 
To: CarerSupport @health.gov.au> 
Cc: @dss.gov.au> 
Subject: Holstep Health - Integrated Carer Support Services Regional Delivery Partners Program - Activity ID 

 and - Outcome of Data Exchange (DEX) Assessment for reporting period 1/1/2025 to 
30/06/2025 [SEC=OFFICIAL] 
 
Hi Carer Support, 
 
Please find below the DEX outcome emails for the Carer Gateway delivered by Holstep Health. 
 
The result recorded in GPS for both Activities is Requires Follow Up. 
 
If you could please let me know if I am to send these emails directly to Holstep Health that would be 
appreciated. 
 
An update on the status of the Activity Work Plan Reports and any action required by DSS Grants would also be 
welcome. 

Regards, 

 
Team Leader 
Community Grants Hub 
E: ommunitygrants.gov.au W: communitygrants.gov.au 
The National Relay Service (NRS) can help you if you are d/Deaf or find it hard to hear or speak to us on the 
phone. 
 
Communitygrants.gov.au 
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3

The Department of Social Services acknowledges Aboriginal and Torres Strait Islander peoples throughout 
Australia and their continuing connection to land, water, culture and community. We pay our respects to the 
Elders both past and present.  
 

 
This interpretation of the Community Grants Hub was designed by proud Ngarrindjeri man, Dave Willis. 
 

Dear  
 
Thank you for submitting your DEX data covering the reporting period 1 January to 30 June 2025.  A review of the 
activity below identified the following results and areas that could be improved. 
 
Activity Name: Integrated Carer Support Services Regional Delivery Partners Program 
Activity ID:  
 
Data Quality 
Data was captured to a high standard. 

 
 

 
 

 

 
 

 
 
Service Delivery 

clients,  sessions, compared with  and  in the previous reporting period. 
 in the previous reporting period. 

 in the previous reporting period. 
 in the previous reporting period. 

 compared with the  
 
Partnership Approach 
Partnership - SCORE data is required for this activity. 

 

 
  

 
 

 
Extended data required and provided in alignment with program requirements. 
 
It has been determined that your DEX requirements have been met, and this completes the DEX data reporting 
milestone for this activity. 
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Activity Name: Integrated Carer Support Services Regional Delivery Partners Program 
Activity ID:  
 
Data Quality 
Data was captured to a high standard. 

 
 

 
 

 

 
 

 
 
Service Delivery 

 

 
 

 
 
Partnership Approach 
Partnership - SCORE data is required for this activity. 

 
 

 
  

 
 

Extended data required and provided in alignment with program requirements. 
 
It has been determined that your DEX requirements have been met, and this completes the DEX data reporting 
milestone for this activity. 
 

 
 

 

 
The Department appreciates your role in helping vulnerable Australians and acknowledges the DEX data 
submitted reflecting these services.  
 
Please feel free to contact me if you have any concerns or queries, otherwise I look forward to discussing the 
above results with you in a future engagement. 
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From: CarerSupport
To:
Subject: CM: FW: DEX assessment outcome for Merri Community Health Carer Gateway Service Providers Activities 4-CQXD1WC and 4-CQXD287 - reporting period 1 July to 30 December 2024. [SEC=OFFICIAL]
Date: Monday, 23 March 2026 2:57:53 PM
Attachments: image002.png

image003.png

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

From: @holstephealth.org.au> 
Sent: Monday, March 17, 2025 5:09 PM
To: VICperformanceDSS communitygrants.gov.au>; @merrihealth.org.au>
Cc: dss.gov.au>; CarerSuppor @dss.gov.au>
Subject: RE: DEX assessment outcome for Merri Community Health Carer Gateway Service Providers Activities and  - reporting period 1 July to 30 December
2024. [SEC=OFFICIAL]

Hi 

Thank you for your email.

Looking forward to discussing the feedback in detail tomorrow.

Many thanks.

 
Finance Business Partner
Carer Gateway

Wurundjeri Woi Wurrung
Level 1, 110 Chifley Drive,
Preston, VIC, 3072

www.holstephealth.org.au

We acknowledge the traditional owners of the land on which we work and we pay our respects to their Elders past and present.

From: VICperformanceDSS @communitygrants.gov.au> 
Sent: Tuesday, March 4, 2025 8:49 AM
To: @merrihealth.org.au> @merrihealth.org.au>
Cc: @dss.gov.au>; CarerSupport @dss.gov.au>
Subject: DEX assessment outcome for Merri Community Health Carer Gateway Service Providers Activities and  - reporting period 1 July to 30 December 2024.
[SEC=OFFICIAL]

Hi 

Thank you for submitting your DEX Data covering the reporting period 1 July to 30 December 2024.  A review of the activities below identified the following
issues:

Activity ID
Program
Name -
Activity

Outlet Data Quality Service Delivery Partnership Approach

Integrated
Carer Support
Services
Regional
Delivery
Partners
Program

Carer
Gateway
Vic 1

Majority of Data quality
indicates good data
collection practices.

The assessment identified an 
 in Individual Client sessions

and a 

 (all) reported,
compared to  (all) in
the previous period.

reported, compared to 
 in the

previous period.
,

compared to
 in the previous

period.
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All service items provided to clients
were as per Program Specific
Guidance. The most common
service types wer

 
Target care client groups were
supported:

 

 NB Program Specific
Guidance accommodates service
for clients outside of the funded
service area.
 

.
 

 

Integrated
Carer Support
Services
Regional
Delivery
Partners
Program

Carer
Gateway
Vic 2

Majority of Data quality
indicates good data
collection practices.
 

 

 

There was an increase of  in
Individual Client sessions and a
slight increase of  in the
number of individual clients.
 

 clients,  sessions,
compared with  and 
from previous reporting period.
 

 
All service items provided to clients
were as per Program Specific
Guidance. The most common
service types were Respite (10,841),
Information/advice/referral (5,086),
Specialist support (6,220) and
Intake/assessment (6,353).
 
Target care client groups were
supported:

Carers with a disability (40%)
Carers under 25 years old (6%); NB
74 clients were aged between 0 and
9 years old, and 166 clients were
aged 10 to 14.
CALD carers constituted less than
1% of clients for Gateway 2.

 
This Activity is funded for Regional
Service Delivery Partner region Vic
2. Clients were located across both
RSD regions Vic 1 and Vic 2, with a
concentration across Gippsland,
Melbourne’s inner west, the greater
Ballarat and Shepparton regions.
NB Program Specific Guidance
accommodates service for clients
outside of the funded service area.
 

For this program activity, it is expected
that, where practical, you collect
outcomes data for a majority of clients.

 
A client Circumstances SCORE
assessment is recorded at least twice –
towards the beginning of the client’s
service delivery and again towards the
end of service delivery. Where
practical, you can also collect SCORE
assessments periodically throughout
service delivery. A client Satisfaction
SCORE assessment may be recorded
just once (after service delivery) or
multiple times when appropriate (such
as after further service delivery).
 

 
Extended data required under the

 
 
We look forward to discussing this feedback in our next meeting and to seeing how your organisation is tracking towards meeting your deliverables for the
current period 1 January to 30 June 2025.
 
If you require any further information or assistance, please do not hesitate to contact me.
 
Regards,
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Team Leader
Delivery, Network Operations Victoria State Office
Community Grants Hub
P    |    dss.gov.au
The Department of Social Services acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, water and community. We pay our respects to
them and their cultures, and to Elders both past and present.
 

 
This email (including all attachments) is intended solely for the named addressee. It is confidential and may contain legally privileged information. If you receive it in error, please let us know by reply email, delete it from your system and destroy any
copies. This email is also subject to copyright. No part of it should be reproduced, adapted or transmitted without the written consent of the copyright owner. Emails may be interfered with, may contain computer viruses or other defects and may not be
successfully replicated on other systems. We give no warranties in relation to these matters. If you have any doubts about the authenticity of an email purportedly sent by us, please contact us immediately.
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OFFICIAL 

OFFICIAL 

Ref: EC24-000826

MINUTE

GROUP MANAGER
Andrew Whitecross
Disability and Carer Programs

SUBJECT: Approval of grant expenditure for the extension of the Carer Gateway service 
provider grant agreements for 2024-25 and 2025-26

Critical Date: 22 April 2024

Reason: Delegate approval for the funding expenditure is required to be provided to the 
Grant Services Office as soon as possible.

Recommendations:

1. That you NOTE the Minister for Social Services, the Hon. Amanda Rishworth MP
agreed that departmental officials could be the decision-maker to vary grant
agreements and commit relevant money for the Carer Gateway service providers
(Attachment A).

NOTED / PLEASE DISCUSS

2. That you NOTE information brief MS24-000229 provides an update on addressed
recommendations in Attachment A.

NOTED / PLEASE DISCUSS

3.

NOTED / PLEASE DISCUSS

4.

NOTED / PLEASE DISCUSS

5.

NOTED / PLEASE DISCUSS
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OFFICIAL   

OFFICIAL   
 3 

 undertake a review of the 2022 census carer population data to review funding allocations 
  
 consider program improvements within the scope of the existing grant guidelines 
 advice on how Your Caring Way might be implemented nationally within the Carer 

Gateway service operating model 
 

7. Data on CGSP performance has been collected through performance monitoring and program 
evaluation since April 2020.  This data has been utilised revise Key Performance Indicators 
(codesigned with the CGSPs) for the grant agreement variations, with a view to obtaining 
more robust data to understand performance and inform potential changes to the current 
model. 

 

8. This minute seeks your approval of funding expenditure of $343,708,920.00  
(GST exclusive), for the period 2024-25 and 2025-26
variations.  This funding is available from the Integrated Carer Support Service appropriation, 
under Outcome 3.1: Disability, Mental Health and Carers Programme, Component 2  
Disability and Carers.  

9. The Secretary of the Department of Social Services has issued an Instrument of Delegation, 
which delegates to you the authority to approve a commitment of relevant money under 
section 32B of the Financial Framework (Supplementary Powers) Act 1997. 

10. To ensure funding for carer services delivered through the CGSPs is maintained and is no less 
than their 2023-24 funding of $168,525,225.48 (not inclusive of GST or indexation and 
Community Sector Organisation payments), 81% of the total ICSS funding appropriation will 
be allocated to CGSPs in 2024-25 and 2025-26.  The remaining funding is used for delivery 
of other services and supports that form part of the ICSS such as the national telephone 
counselling service, and complementary carer support programs and services. 

11. A detailed breakdown of funding expenditure for the CGSP grant agreement variations by 
financial year is in Attachment B. 

 

12. This approach achieves value for money as: 
 

 the department is satisfied with the performance of the CGSP organisations currently 
funded noting the considerations referred to above in paragraph 5; 

 the department continues to monitor both performance and funding budgets of CGSPs 
through 6 monthly performance reporting, risk monitoring and assessments; information 
provided in the 2022-23 financial acquittals, July to Dec 2023 performance reporting 
outcomes, and deliverables outlined in Activity Work Plans.  

 regular monthly meetings; and  
 an extension to the current grant agreements ensures no discontinuity of service for 

clients.  
 

Risk and Sensitives 
 

13. The ICSS Risk Assessment is High (Attachment C).  The risk assessment was recently 
endorsed by the delegate, Deputy Secretary, Disability and Carers.  

14. 

15. As a number of the CGSPs are anticipating 2023-24 unexpended funding of significant 
amounts, the Carer Programs Section is seeking advice from the relevant area/s of the 
department regarding the guidelines /decision making on the distribution of 2024-25 CSO 
payments to CGSPs. 
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 4 

16. For your noting, the CGSP Grant Agreements include the following Schedule in Attachment 
E; 

 Schedule 1: Commonwealth Standard Grant Conditions  

Item 19. Reduction, Suspension and Termination enables the Department to 1) 
reduce, 2) suspend or 3) terminate activities due to non-compliance or serious 
concerns the grantee will perform the activity or obligations under the agreement  
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Consultation: 

42. Chief Counsel has cleared this brief. 

43. Consultation was undertaken with the Stream Finance Manager and Grants Service Office. 

Lydia Ross 
Branch Manager
Carers and Early Childhood 
 
18 April 2024 

 

Summary of Attachments: 
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OFFICIAL

DHDA Notice of Change Indexation/Supplementation 2025-26 Page 1 of 3 

OFFICIAL

Department of Health, Disability and Ageing 
Organisation ID: 

Agreement ID: 

Program Schedule ID: 

Notice of Change 

  
Merri Community Health Services Limited 
Unit 4 19 Pentridge Blvd 
COBURG VIC 3058 
info@merrihealth.org.au 

Dear   

Notice of Change in relation to the Integrated Carer Support Services Program 

This Notice of Change is to apply Indexation and Supplementation to your Grant. 
Indexation and supplementation are payment additional to the amounts specified in grant agreements 
offered to grantees.  
Indexation is a standard process used to adjust the value of government programs for changes in the level 
of prices, living costs or wages. In general, indexation aims to maintain the relative value or level of policy 
settings over time. Your indexation rate is 4.52 percent. 
Supplementation is an additional, discretionary payment amount designed to provide additional funding to 
assist Community Sector Organisations (CSOs) who may be facing additional cost pressures due to staff 
wages and higher inflation outcomes. 
We have a grant agreement in place with you to carry out a grant activity under the Integrated Carer 
Support Services Program between Merri Community Health Services Limited and the Commonwealth of 
Australia, represented by the Department of Health, Disability and Ageing. 
An annual Supplementation payment amount has been combined with the annual Indexation payment 
amount and applied to the below payment milestones for this grant addressing the 2025-26 financial year, 
with Indexation (only) applied to all future payment milestones. 
We request that you please let us know if you disagree with this proposed change for any reason, by 
providing an email response to communitygrants.gov.au within (5) calendar days from the 
date this Notice of Change was issued, as authorised representative of Merri Community Health 
Services Limited 
If you agree with this proposed change, you are not required to take any action. Where we do not 
receive a written response in the form outlined above is not received, we will deem that you have 
accepted the proposed change, and if the funds as varied to give effect to any applicable indexation 
and supplementation amounts are accepted into your account (or other nominated payment method), 
and are spent or otherwise appropriated for a Grant Activity. 
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This Notice of Change is to advise you of the following: 

Activity ID:   

Activity Title: Carer Gateway Service Providers 

1. Replace all payment milestones for the 2025-26 financial year with the following:

Milestone Anticipated 
Date 

Amount 
(excl. GST) 

GST 
(if applicable) 

Total 
(incl. GST 

if applicable) 

Half yearly payment of 
2025-26 funds 8 July 2025 

Half yearly payment of 
2025-26 funds 1 December 

2025 

2025-26 Total  

Activity ID:   

Activity Title: Carer Gateway Service Providers 

1. Replace all payment milestones for the 2025-26 financial year with the following:

Milestone Anticipated 
Date 

Amount 
(excl. GST) 

GST 
(if applicable) 

Total 
(incl. GST 

if applicable) 

Half yearly payment of 
2025-26 funds 8 July 2025 

Half yearly payment of 
2025-26 funds 1 December 

2025 

2025-26 Total  

 

We wish to advise you that this is a legally binding change that does not vary your existing obligations 
under the Grant Agreement, and does not require a formally executed variation to be carried out. 
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The parties agree that: 

(a) the only change/s affected by this Notice of Change are those specified within. 

If you wish to know further information regarding the application of indexation/supplementation, including 
specific amounts, please contact your relevant Funding Arrangement Manager or 

@communitygrants.gov.au. 

If you are deaf or have a hearing or speech impairment, you can use the National Relay Service to access 
any of the department’s listed phone numbers. You can visit the National Relay Service website or 
call 1300 555 727. 

 
Yours sincerely 
 

 
Branch Manager 
Community Grants Hub
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Department of Social Services 

Notice of Change 
Ms   
Merri Community Health Services Limited 
Unit 4 19 Pentridge Blvd 
COBURG VIC 3058 
info@merrihealth.org.au 

Dear   

Notice of Change in relation to the Disability and Carer Support Program 

This Notice of Change is to apply Indexation and Supplementation to your Grant. 

Indexation and supplementation are payment additional to the amounts specified in grant agreements 
offered to grantees.  

Indexation is a standard process used to adjust the value of government programs for changes in the level 
of prices, living costs or wages. In general, indexation aims to maintain the relative value or level of policy 
settings over time. 

Supplementation is an additional, discretionary payment amount designed to provide additional funding to 
assist Community Sector Organisations (CSOs) who may be facing additional cost pressures due to staff 
wages and higher inflation outcomes. 

We have a grant agreement in place with you to carry out a grant activity under the Disability and Carer 
Support Program between Merri Community Health Services Limited and the Commonwealth of Australia, 
represented by the Department of Social Services. 

An annual Supplementation payment amount has been combined with the annual Indexation payment 
amount and applied to the below payment milestones for this grant addressing the 2024/25 financial year, 
with Indexation (only) applied to all future payment milestones. 

We request that you please let us know if you disagree with this proposed change for any reason, by 
providing an email response to communitygrants.gov.au within (5) calendar days from the 
date of this Notice of Change, as authorised representative of Merri Community Health Services 
Limited 

If you agree with this proposed change, you are not required to take any action. Where we do not 
receive a written response in the form outlined above is not received, we will deem that you have 
accepted the proposed change, and if the funds as varied to give effect to any applicable indexation 
and supplementation amounts are accepted into your account (or other nominated payment method), 
and are spent or otherwise appropriated for a Grant Activity. 

Organisation ID: 
Agreement ID: 

Program Schedule ID: 
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This Notice of Change is to advise you of the following:  
 
Activity ID:   

Activity Title: Carer Gateway Service Providers 

1. Replace all payment milestones for the 2024-25 financial year with the following: 
 

Milestone Anticipated 
Date 

Amount 
(excl. GST) 

GST 
(if applicable) 

Total 
(incl. GST 

if applicable) 

Half yearly payment of  

2024-25 funds 

 

9 July 2024  

Half yearly payment of  

2024-25 funds 

 

2 December 
2024  

2024-25 Indexation and 
Supplementation Payment 

7 January 
2025  

2024-25 Total  

 
2. Replace the future years payment milestones from 1 July 2025, noting Indexation has been applied to all 
future payment amounts with the following:  
  

Milestone Anticipated 
Date 

Amount 
(excl. GST) 

GST 
(if applicable) 

Total 
(incl. GST 

if applicable) 

Half yearly payment of  

2025-26 funds 

 

8 July 2025 

Half yearly payment of  

2025-26 funds 

 

1 December 
2025 

2025-26 Total  

 
 
Activity ID:   

Activity Title: Carer Gateway Service Providers 

1. Replace all payment milestones for the 2024-25 financial year with the following: 
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Milestone Anticipated 
Date 

Amount 
(excl. GST) 

GST 
(if applicable) 

Total 
(incl. GST 

if applicable) 

Half yearly payment of 

2024-25 funds 9 July 2024 

Half yearly payment of 

2024-25 funds 2 December 
2024 

2024-25 Indexation and 
Supplementation Payment 

7 January 
2025 

2024-25 Total  

2. Replace the future years payment milestones from 1 July 2025, noting Indexation has been applied to all
future payment amounts with the following:

Milestone Anticipated 
Date 

Amount 
(excl. GST) 

GST 
(if applicable) 

Total 
(incl. GST 

if applicable) 

Half yearly payment of 

2025-26 funds 8 July 2025 

Half yearly payment of 

2025-26 funds 1 December 
2025 

2025-26 Total  

 

We wish to advise you that this is a legally binding change that does not vary your existing obligations 
under the Grant Agreement, and does not require a formally executed variation to be carried out. 

The parties agree that: 

(a) the only change/s affected by this Notice of Change are those specified within.

If you wish to know further information regarding the application of indexation/supplementation, including 
specific amounts, please contact your relevant Funding Arrangement Manager or 

communitygrants.gov.au. 

Yours sincerely 

Community Grants Hub
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Ref: EC25-000044

MINUTE
BRANCH MANAGER
Branch Manager
Lydia Ross
Carers and Early Childhood 
SUBJECT: Rollover of anticipated unexpended funds for Carer Gateway Service Providers 
(CGSP) 2024-25 funds and reduction of some December 2025 milestone payments. 
Critical Date:  8 August 2025
Reason: The Department of Social Services (DSS) Community Grants Hub (CGH) requires the 
Carer Gateway Program delegate’s approval to rollover significant unexpended funding into 
2024-25 and to commence the grant agreement variation process. 

Recommendations:

1. That you approve the rollover of unexpended 2024-25 base funding totalling
GST exclusive), including the quarantined $1,000,000 (GST exclusive)

for My Aged Care (MAC) system upgrades and additional funding paid late in 2024-25
financial year.

APPROVE / NOT APPROVE

2. That you note, details of each CGSP’s anticipated 2024-25 unexpended funding and the
overview of activities for the funding during 2025-26 at Attachment A.

Noted / Please discuss

3.

4.

5.

APPROVE / NOT APPROVE
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