






GPO Box 9848 Canberra ACT 2601 

Ref No: MC24-005915 

Directors  
Future Fit Collective 
enquiries@futurefitcollective.net.au 

Dear Directors of Future Fit Collective 

I refer to your correspondence of 15 April 2024 to the Minister for Finance and Minister for 
Women and Minister for the Public Service, the Hon Katy Gallagher MP, regarding Open 
Care Tech. Your letter has been referred to the Minister for Aged Care and Minister for 
Sport, the Hon Anika Wells MP. The Minister has asked me to reply. 

The Department of Health and Aged Care is continuing to investigate conflicting claims of 
intellectual property ownership in relation to assets developed under the Future Fit project. 
In my letter dated 4 April 2024 I asked some questions so the department could better 
understand the situation. I am still keen to better understand the Future Fit Collective 
situation and would be grateful for your answers to the following questions, noting these 
questions have evolved from those in my last correspondence:    

1. We understand from previous correspondence that you engaged Miles Morgan
Australia (MMA) as your primary vendor for this project, and  was one of their
subcontractors. Have you contacted MMA about correspondence you have received
from 

2. Were you previously aware that Miles Morgan had subcontracted to ,
before they started contacting your service representatives?

3. Are you still using any of the software you understand  prepared, or 
 alleges it prepared?

4. How is this technology different to what was developed by MMA when contracted
by the department?

5. How is privacy and data security maintained?

6. What added value is provided, compared to existing Customer Relationship
Management (CRM) software?

7. What tech developers have been engaged to contribute to software development
under Open Care Tech?

8. Have there been any concerns raised by other Meals on Wheels stakeholders?
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I appreciate your support in helping us better understand the issues you’ve raised. I would 
be grateful for a response by 28 June. Following this response, I would still be interested in 
meeting with the Future Fit Collective to discuss your broader vision. 
 
Thank you for writing on this matter. 
 
Yours sincerely 
 

Thea Connolly 
First Assistant Secretary  
Home and Residential Division 
5 June 2024 
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Future Fit Collective  
• Thea sent them a letter on 5 June asking for a response to a range of questions by 28 June – see 

MC24-00591. 
• We will probably arrange a meeting with them when I am back. 

Senate Estimates - Questions on Notice  
I’m expecting 3 QoNs, I’ve provided the relevant information below: 

1. letters to the FF collective 
• MC24-005915 - sent 6 June 
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From: noreply@pws.gov.au
To:
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Wednesday, 24 April 2024 12:29:08 PM

SEC=OFFICIAL

 has assigned MC24-005915 to .
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Minister Reply

Processing
Instructions
Milestones Due for Clearance: 30/04/2024 12:00:49 PM

Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Draft

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

SEC=OFFICIAL
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From: noreply@pws.gov.au
To: STODDART, Chloe
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Wednesday, 24 April 2024 12:35:30 PM

SEC=OFFICIAL

 has assigned MC24-005915 to Chloe STODDART.
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Minister Reply

Processing
Instructions

Hi Chloe's - Commercial Law have also provided input.

Milestones Due for Clearance: 30/04/2024 12:00:49 PM
Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Draft

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

CC Recipients:
@health.gov.au)

SEC=OFFICIAL
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From: noreply@pws.gov.au
To:
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Tuesday, 30 April 2024 3:00:04 PM

SEC=OFFICIAL

 has assigned MC24-005915 to .
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions
Milestones Due for Clearance: 30/04/2024 12:00:49 PM

Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Draft

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

SEC=OFFICIAL
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From: noreply@pws.gov.au
To: CONNOLLY, Thea
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Thursday, 23 May 2024 1:57:02 PM

SEC=OFFICIAL

Chloe STODDART has assigned MC24-005915 to Thea CONNOLLY.
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions

Hi Thea, for your review / signature - happy to discuss.  thanks, Chloe

Milestones Due for Clearance: 30/04/2024 12:00:49 PM
Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Cleared - Awaiting Further Clearance

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

SEC=OFFICIAL
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From: noreply@pws.gov.au
To:
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Thursday, 23 May 2024 2:33:15 PM

SEC=OFFICIAL

Thea CONNOLLY has assigned MC24-005915 to .
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions

need to cross ref earlier letter and close out mtg request please

Milestones Due for Clearance: 30/04/2024 12:00:49 PM
Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Revision

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

CC Recipients:
Chloe STODDART (Chloe.Stoddart@health.gov.au)

SEC=OFFICIAL
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From: noreply@pws.gov.au
To: STODDART, Chloe
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Thursday, 23 May 2024 2:33:16 PM

SEC=OFFICIAL

Thea CONNOLLY has assigned MC24-005915 to .
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions

need to cross ref earlier letter and close out mtg request please

Milestones Due for Clearance: 30/04/2024 12:00:49 PM
Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Revision

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

CC Recipients:
Chloe STODDART (Chloe.Stoddart@health.gov.au)

SEC=OFFICIAL
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From: noreply@pws.gov.au
To: STODDART, Chloe
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Friday, 24 May 2024 2:52:57 PM

SEC=OFFICIAL

 has assigned MC24-005915 to Chloe STODDART.
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions
Milestones Due for Clearance: 30/04/2024 12:00:49 PM

Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Revision

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

SEC=OFFICIAL

FOI 26-2649 - Document 14

Page 1 of 1

s47E(c), s47F

s47E(d)



From: noreply@pws.gov.au
To:
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Tuesday, 28 May 2024 12:03:36 PM

SEC=OFFICIAL

Chloe STODDART has assigned MC24-005915 to .
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions
Milestones Due for Clearance: 30/04/2024 12:00:49 PM

Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Revision

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

SEC=OFFICIAL
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From: noreply@pws.gov.au
To: CONNOLLY, Thea
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Tuesday, 28 May 2024 7:02:44 PM

SEC=OFFICIAL

 has assigned MC24-005915 to Thea CONNOLLY.
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions

Hi Thea, for clearance. This has been cleared by Chloe.

Milestones Due for Clearance: 30/04/2024 12:00:49 PM
Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Revision

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

CC Recipients:
@health.gov.au)

Chloe STODDART (Chloe.Stoddart@health.gov.au)

SEC=OFFICIAL
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From: noreply@pws.gov.au
To: ; STODDART, Chloe
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Tuesday, 28 May 2024 7:02:56 PM

SEC=OFFICIAL

 has assigned MC24-005915 to Thea CONNOLLY.
Click on the above link to open the record in Microsoft Edge.
Record details*
Subject Meals on Wheels Services - Senator Gallagher obo Future Fit Collective

Type Departmental Reply

Processing
Instructions

Hi Thea, for clearance. This has been cleared by Chloe.

Milestones Due for Clearance: 30/04/2024 12:00:49 PM
Due to Parliamentary: 30/04/2024 2:00:49 PM
Due to Ministers Office: 1/05/2024 5:00:49 PM
Critical Date:

Responsible
Area

|Ageing and Aged Care| Home and Residential

Status Revision

*Please note if any fields are empty, the associated field has not been populated in PDMS.

Have a question or would like to organise some training?
Contact the Ministerial and Parliamentary Services Branch on 02 6289  You can also
visit the MPS Intranet page for the latest information, news, and events.
Thank you
PDMS Notification Service
Please do not reply to this automated message.

CC Recipients:
@health.gov.au)

Chloe STODDART (Chloe.Stoddart@health.gov.au)

SEC=OFFICIAL
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From: MPS
To:
Cc: ; MPS
Subject: RE: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
Date: Tuesday, 30 April 2024 2:57:09 PM
Attachments: image001.png

Hi 

MO has approved for this to be a D response instead. I have updated the template and attached
the previous draft in the document package for reference.

Happy to help should you require anything else further.

Kind regards

Ministerial Coordination Officer | Ministerial and Parliamentary Services Branch (MPS)
People, Communication and Parliamentary Division | Corporate Operations Group
Australian Government, Department of Health and Aged Care
MPS Hotline: 02 6289 @health.gov.au
Location: Sirius Building, 6.N.1
PO Box 9848, Canberra ACT 2601, Australia

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country
throughout Australia, and their continuing connection to land, sea and community.
We pay our respects to them and their cultures, and to all Elders both past and present.

From: Minister Wells DLO @Health.gov.au> 
Sent: Tuesday, April 30, 2024 2:43 PM
To: MPS @health.gov.au>; Minister Wells DLO @Health.gov.au>
Cc: @health.gov.au>; 

@health.gov.au>
Subject: RE: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]

Happy with a D response, thank you 

Kindly,

From: MPS @health.gov.au> 
Sent: Tuesday, April 30, 2024 2:17 PM
To: Minister Wells DLO @Health.gov.au>
Cc: @health.gov.au>; 

@health.gov.au>; MPS @health.gov.au>
Subject: RE: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
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Good afternoon DLOs
 
Please find  request below to downgrade MC24-005915 to a D reply.
 
 
Kind regards
 

Ministerial Coordination Officer | Ministerial and Parliamentary Services Branch (MPS)
People, Communication and Parliamentary Division | Corporate Operations Group
Australian Government, Department of Health and Aged Care
MPS Hotline: 02 6289 @health.gov.au
Location: Sirius Building, 6.N.1
PO Box 9848, Canberra ACT 2601, Australia

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country
throughout Australia, and their continuing connection to land, sea and community.
We pay our respects to them and their cultures, and to all Elders both past and present.

 
 
 

From: @health.gov.au> 
Sent: Tuesday, April 30, 2024 1:33 PM
To: MPS @health.gov.au>
Cc: @health.gov.au>
Subject: FW: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
 
Hi Team
 
Gallagher’s letter asks for us to respond directly to the group who wrote to her. Are we able to
convert this Min response to a D response? Or can we NFA MC24-005915 and create a separate
PDR?
 
Thanks for your advice

 

From: noreply@pws.gov.au <noreply@pws.gov.au> 
Sent: Tuesday, April 30, 2024 12:54 PM
To: @health.gov.au>
Subject: MC24-005915 : PDMS Notification - Record Assigned [SEC=OFFICIAL]
 

SEC=OFFICIAL

Chloe STODDART has assigned MC24-005915 to .
 
Click on the above link to open the record in Microsoft Edge.
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From:
To: STODDART, Chloe
Subject: PDMS Update [SEC=OFFICIAL]
Date: Tuesday, 23 April 2024 10:28:43 AM
Attachments: image001.png

Actual due date  Description
Action officer responsible 
(NAME)

Current status /type Additional comments Assigned to

30/04/2024 MC24-005915 M
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Executive Assistant to Russell Herald
Assistant Secretary
 
Executive Assistant to Chloe Stoddart
Assistant Secretary
 
 

Home Support Operations Branch | Home and Residential Division | Ageing and Aged Care Group
Australian Government Department of Health and Aged Care
T: 02 6289 @health.gov.au
Location: Sirius Building, Level 7 North
GPO Box 9848, Canberra ACT 2601, Australia
 
The Department of Health and Aged Care acknowledges the Traditional Custodians of Australia and their continued connection to land, sea and community. We pay our respects to all Elders
past and present. 
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From:
To: STODDART, Chloe
Subject: PDMS Weekly Update [SEC=OFFICIAL]
Date: Tuesday, 30 April 2024 12:02:39 PM
Attachments: image001.png

Actual due date  Description
Action officer responsible 
(NAME)

Current status /type Additional comments Assigned to

30/04/2024 MC24-005915 M C.Stoddart

Executive Assistant to Russell Herald
Assistant Secretary

Executive Assistant to Chloe Stoddart
Assistant Secretary

Home Support Operations Branch | Home and Residential Division | Ageing and Aged Care Group
Australian Government Department of Health and Aged Care
T: 02 6289
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Location: Sirius Building, Level 7 North
GPO Box 9848, Canberra ACT 2601, Australia
 
The Department of Health and Aged Care acknowledges the Traditional Custodians of Australia and their continued connection to land, sea and community. We pay our respects to all Elders
past and present. 
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From:
To: STODDART, Chloe
Subject: PDMS Update [SEC=OFFICIAL]
Date: Tuesday, 7 May 2024 12:52:10 PM
Attachments: image001.png

Actual due date  Description
Action officer responsible 
(NAME)

Current status /type Additional comments Assigned to

30/04/2024 MC24-005915 D

Executive Assistant to Russell Herald
Assistant Secretary

Executive Assistant to Chloe Stoddart
Assistant Secretary

Home Support Operations Branch | Home and Residential Division | Ageing and Aged Care Group
Australian Government Department of Health and Aged Care
T: 02 6289 health.gov.au
Location: Sirius Building, Level 7 North
GPO Box 9848, Canberra ACT 2601, Australia
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The Department of Health and Aged Care acknowledges the Traditional Custodians of Australia and their continued connection to land, sea and community. We pay our respects to all Elders
past and present. 
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From: HERALD, Russell
To: CONNOLLY, Thea
Cc: ATKINSON, Julia; MORGAN, Nick; ; RUSHTON, Lezah; HRD

Executive
Subject: PDMS Statistics for HRD [SEC=OFFICIAL]
Date: Tuesday, 30 July 2024 8:59:37 AM
Attachments: 202407 HRDiv All PDRs 2023-24FY.xlsx

image001.png
image002.png
image004.png
Min Products - ClearingOfficer - AACG - Home and Residential Division - 25 Jul 2024 - Copy.xlsx
image003.png

Thea,

Just forwarding on some work metrics for PDMS that MPS have provided for 23-24 FY (attached)

1. Volume (by clearing officer)(includes all PDR types)

Branch Items
HRD Home Support Operations 1,064
HRD Aged Care and Assessments BR 196
HRD Assessment Home Care Transition BR 2
HRD Executive BR 225
HRD Funding Operations and Analysis BR 199
HRD Residential Care Funding Reform BR 96
HRD Support at Home Reform BR 16
Grand Total 1,798

2. Min-corro timeliness (by clearing officer)

Branch Items
HRD Home Support Operations 50%
HRD Aged Care and Assessments BR 39%
HRD Executive BR 63%
HRD Funding Operations and Analysis BR 75%
HRD Residential Care Funding Reform BR 75%
HRD Support at Home Reform BR 44%
Grand Total 53%

Rusty

From: MPS DATA @health.gov.au> 
Sent: Monday, July 29, 2024 5:30 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

 MPS DATA
@health.gov.au>

Subject: RE: Ministerial Products - HSO Branch/AACG reports - 2nd requested report
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[SEC=OFFICIAL]
 

Good afternoon Russel
 
We hope the report provided last Friday on Timeliness by clearing officer – HRD was
informative and provided the necessary information.
 
As outlined on Friday, we are now happy to be able to provide you with the 2nd requested report
(attached) on the number of items cleared by HRD Branches (all PDR types) in the 2023-24
financial year.
 
If you have any questions at all about the data in this report, or the Timeliness report provided
on Friday, please don’t hesitate to contact us.

 
Kind regards

 

Team Leader - Cabinet, Systems and Ministerial Office Support

People, Communication and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health and Aged Care
T: 
E: n@health.gov.au or @health.gov.au
Location: Sirius Building 6.N.1
GPO Box 9848, Canberra ACT 2601, Australia
 

 
From: MPS DATA 
Sent: Friday, July 26, 2024 4:08 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

 MPS DATA
@health.gov.au>

Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 

Good afternoon Russel
 
Attached is the updated report on Timeliness by clearing officer - HRD that you requested
from . The attached update covers the period from January 2023 to
June 2024.
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I’m also pleased to advise that the separately requested report for the number of items cleared
by HRD Branches (all PDR types) in the 2023-24 financial year is on track to be with you on
Monday.
 
If you have any questions at all about the reports please don’t hesitate to contact us.

 
Kind regards

 

Team Leader - Cabinet, Systems and Ministerial Office Support

People, Communication and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health and Aged Care
T: 02 6289 
E: @health.gov.au or @health.gov.au
Location: Sirius Building 6.N.1
GPO Box 9848, Canberra ACT 2601, Australia
 

 
 
 
From: @Health.gov.au> 
Sent: Tuesday, July 23, 2024 5:32 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

@Health.gov.au>
Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Thank you Russell!
 
Yes, we can get all PDR types. Please note: We will only be able to provide a breakdown by
Branch if the PDR was cleared at the branch level. It is likely some were cleared at a more senior
level, which will appear at a division level.
 
We can have this report ready for you by early next week.
 

Regards, 
 

Director
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Cabinet, Systems and Ministerial Office Support
People, Communication & Parliamentary Division | Corporate Operations Group
Ministerial and Parliamentary Services Branch
Australian Government Department of Health and Aged Care
Location: Level 6, Sirius Building, Woden
PO Box 9848, Canberra ACT 2601, Australia
M: @health.gov.au 
 
​​​​​​​​​​​​The Department of Health and Aged Care acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to
them and their cultures, and to Elders both past and present.
 
 
 

From: HERALD, Russell <Russell.Herald@health.gov.au> 
Sent: Tuesday, July 23, 2024 5:14 PM
To: @Health.gov.au>
Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

>
Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hi 
 
Welcome!
 
Can we get all PDS types?
 
Cheers
Rusty
 

From: @Health.gov.au> 
Sent: Tuesday, July 23, 2024 4:56 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: WOOD, Emma @health.gov.au>; 

>
Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Good afternoon Russell,
 
By way of introduction, I joined Emma’s branch yesterday as Director of the Cabinet, Systems
and Ministerial Office Support section.
 
I’ve spoken to the wonderful  who has advised we can provide you an update on the
attached report by the end of this week.
 
We can also provide you a report on the number of items cleared by HRD Branches in the 2023-
24 financial year. For this report, would you like FY data on the same PDR types as in the
attached report (i.e. Ministerial Briefs and Ministerial Correspondence), or all PDR types? Please
let me know and I can let you know a timeframe.
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Regards, 
 

Director
 
Cabinet, Systems and Ministerial Office Support
People, Communication & Parliamentary Division | Corporate Operations Group
Ministerial and Parliamentary Services Branch
Australian Government Department of Health and Aged Care
Location: Level 6, Sirius Building, Woden
PO Box 9848, Canberra ACT 2601, Australia

@health.gov.au 
 
​​​​​​​​​​​​The Department of Health and Aged Care acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to
them and their cultures, and to Elders both past and present.
 

From: HERALD, Russell <Russell.Herald@health.gov.au> 
Sent: Tuesday, July 23, 2024 11:59 AM
To: 
Cc: WOOD, Emma
<Emma.Wood@health.gov.au>; 
Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hi 
 
Any chance I can get an update on the timeliness data attached?
 
Separately, is it possible to commission a report on the number of items cleared by HRD
Branches in the 2023-24 financial year? We are doing  bit of work around administrative volumes
at the moment as part of workforce strategies
 
Cheers
Rusty
 
 
Russell Herald
Assistant Secretary
 

Home Support Operations Branch
Home and Residential Division | Ageing and Aged Care Group
Department of Health and Aged Care

 
Executive Assistant: 

 
 

From: @health.gov.au> 

FOI 26-2649 - Document 27

Page 5 of 10

s47
E(c
) 
s47

s47E(c) s47F

s47E(c) s47F

s47E(c) s47F

s47E(c) s47F

s47E(
) 

s47E(c) s47F

s47E(c) s47F

s47E(c) s47F



Sent: Thursday, February 8, 2024 4:51 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: >; WOOD, Emma

Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hi Russell
 
Attached is an updated report which includes timeliness data for Nov 2023 – Jan 2024 for the
Home and Residential Division. Please let me know if you need updated data for the whole
Ageing and Aged Care Group, or if the report at this divisional level broken down by each branch
is sufficient. Happy to amend as required. We have also included an additional column in the
data set tab ‘Overdue Reason’ that drafting officers update with comments for your visibility.
 
In the last three months the Home Support Operations Branch continued to receive high
volumes of correspondence, with an increase in timeliness for ministerial replies and even higher
increase for departmental replies. A slight increase in ministerial briefs saw a reduction in
timeliness.
 
Please let us know if you need anything else.
 
Regards,

 
 

Assistant Director (Mon, Tue, Thur, Fri) A/g Director (Wed)
Cabinet, Systems and Ministerial Office Support Section

People, Communication and Parliamentary Division | Corporate Operations Group
Ministerial and Parliamentary Services Branch
Australian Government Department of Health and Aged Care
T: 02 6289  | @health.gov.au
Location: Sirius, 6.N.1
GPO Box 9848, Canberra ACT 2601, Australia
 
The Department of Health and Aged Care acknowledges the traditional owners of country throughout Australia, and
their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to elders
both past and present.
 

From: HERALD, Russell <Russell.Herald@health.gov.au> 
Sent: Tuesday, January 30, 2024 10:02 PM
To: WOOD, Emma <Emma.Wood@health.gov.au>; 

 

Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Thanks Emma,
 
No rush on the teams. Just looking to keep a regular eye on it if I can
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Rusty
 

From: WOOD, Emma <Emma.Wood@health.gov.au> 
Sent: Tuesday, January 30, 2024 12:52 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>; 

Cc: 

Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hello Rusty,
 
HNY! The team is very happy to update the data, am hoping you will see an improvement, given
your focused efforts.
 
We are a few team members down atm, given the time of year, but will circle back to confirm
when we can deliver.
 
Cheers,
Emma
 
Emma Wood (Ms/ she/ her)
Assistant Secretary
Ministerial and Parliamentary Services Branch

People, Communication and Parliamentary Division | Corporate Operations Group
Australian Government Department of Health and Aged Care
T:  E: emma.wood@health.gov.au  
EA: 
 
The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of
Country throughout Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to all Elders both past and present.
 

From: HERALD, Russell <Russell.Herald@health.gov.au> 
Sent: Tuesday, January 30, 2024 9:24 AM
To: 

Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hi 
 
Any chance I can get an update on this report to include most recent data?
 
Cheers
Russell
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Russell Herald
Assistant Secretary
 

Home Support Operations Branch
Home and Residential Division | Ageing and Aged Care Group
Department of Health and Aged Care

 
Executive Assistant: 

 
 
From: @health.gov.au> 
Sent: Monday, 4 December 2023 4:53 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

>
Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hi Russell,
 
The data initially reflected Briefs and Min replies as this is the first focus point to ensure the
office is receiving timely advice and responses.
 
The 80% timeliness rate does also apply to D replies. The team have rerun the data to also
capture D replies and is included in the attached.
 
 
Kind regards,

 

Director - Cabinet, Systems and Ministerial Office Support
Part Time Hours: Mon, Tues, Thurs, Fri.
[If you need assistance on Wednesday please contact A/g Director, 

People, Communication & Parliamentary Division | Corporate Operations Group
Ministerial and Parliamentary Services Branch
Australian Government Department of Health and Aged Care
T: 
Hotline: (02) 6289 
Location: 160 Ann Street,
GPO Box 9848, Brisbane, QLD, 4001, Australia
 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and
their cultures, and to all Elders both past and present.
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From: HERALD, Russell <Russell.Herald@health.gov.au> 
Sent: Friday, 1 December 2023 8:04 PM
To: 
Cc: WOOD, Emma <Emma.Wood@health.gov.au>; 

>
Subject: RE: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Many thanks 
 
One Question. The MC lists the minister replies only – is there a reason for this? Most of our load
is in departmental replies, and it would be very useful to see that as well. Or is the 80% only on
ministerial?
 
Rusty
 

From: @health.gov.au> 
Sent: Friday, 1 December 2023 5:12 PM
To: HERALD, Russell <Russell.Herald@health.gov.au>
Cc: WOOD, Emma 

Subject: Ministerial Products - HSO Branch/AACG reports [SEC=OFFICIAL]
 
Hi Russell,
 
Please find attached for your information a spreadsheet outlining briefs and M replies split into
Divisions then branch level of items that were cleared from Jan-Oct.
 
Please note that due to PDMS limitations, we could only report on last clearing officer data. If
briefs or M replies required clearance of FAS level or higher than this is captured under ‘exec
branch’.
 
Please reach out if you require anything further.
 
 
Kind regards,

Director - Cabinet, Systems and Ministerial Office Support
Part Time Hours: Mon, Tues, Thurs, Fri.
[If you need assistance on Wednesday please contact A/g Director, 

People, Communication & Parliamentary Division | Corporate Operations Group
Ministerial and Parliamentary Services Branch
Australian Government Department of Health and Aged Care
T: 
Hotline: (02) 6289 
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Home Support Operations Branch Ministerial Products (Ministerial Briefs and Minister/Departmental Replies - Ministerial Correspondence)
Feb - Jun 2024
PDR Type PDR No Subject Status Responsible Area Minister 

(Responsible)
Principal Template Registered Date Clearance Planned 

Date
Clearance Actual 
Date

Overdue Reason Last Clearing Officer Timeliness
Clearance 

Last Clearing Officer Org Unit Level 1 (PDMS lookup) Last Clearing Officer Org Unit Level 2 (PDMS lookup)
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