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ATTENDEES – OFFICIALS 

Mr Joe Young ExecuƟve Director, Ageing, Disability Policy and Safeguarding, 
Department of Human Services (South Australia) 

Ms Carley NorthcoƩ ExecuƟve Director, Disability and Complex Needs, 
Department of Families, Fairness and Housing (Victoria) 

Prof Nick Lennox  Senior Medical Adviser, Disability and Carers Group, 
Department of Health, Disability and Ageing 

Ms Helen Beaven Branch Manager, Technical Advisory and PracƟce 
Improvements, NDIA 

Ms Peggie Tobin Branch Manager, Policy, NDIA 

Ms Sarah Sinclair Assistant Secretary, NDIS Access Branch, Department of 
Health, Disability and Ageing 

 
ATTENDEES – PRESENTERS AND OBSERVERS  

Blair Comley PSM Secretary, Department of Health, Disability and Ageing 
(aƩended part of the meeƟng) 

 A/g Director, NDIS Access Policy, Department of Health, 
Disability and Ageing 

 

APOLOGIES  
Nil 

AGENDA ITEM 1 – WELCOME 

• Co-Chair, Professor ChrisƟne Imms, welcomed members to the meeƟng and offered an 
Acknowledgement of Country. Professor Imms outlined that the meeƟng would discuss 
the role of the Technical Advisory Group (TAG), operaƟng arrangements, work plan and 
iniƟal prioriƟes relaƟng to funcƟonal capacity assessment and NDIS access reform. 
Professor Imms noted administraƟve arrangements, including confidenƟality, 
accessibility supports and meeƟng protocols, and invited members to idenƟfy any 
addiƟonal business for inclusion on the agenda. No addiƟonal items were raised. 

 

AGENDA ITEM 2 – CO-CONVENING MINISTERS – STRATEGIC OVERVIEW 

• Ministers thanked members for agreeing to contribute their expertise and noted the 
breadth and depth of the experience represented. The value of direct ministerial 
engagement in the advisory group process was emphasised.  

• The importance of ensuring the system is objective, understandable, predictable and 
repeatable was highlighted. It was noted that transparent and consistent access 
decisions would support greater confidence in the NDIS. The need to streamline 
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assessment for those who would clearly meet the NDIS access criteria was also 
discussed. 

• The importance of state and territory perspectives was highlighted, including the 
interface between NDIS reforms and supports outside the Scheme. The importance of 
aligning the TAG’s work with broader disability reforms and achieving the best 
outcomes for people with disability was discussed. 

 

AGENDA ITEM 3 – INTRODUCTIONS 

• TAG members introduced themselves and outlined their relevant experƟse and 
perspecƟves. 

• Members emphasised the need to minimise assessment burden, support equitable 
access, promote transparency and fairness, and ensure cultural safety. They also noted 
the importance of administraƟve law principles, workforce capability, safeguarding and 
alignment with the ICF. 

• Members noted the complexity of funcƟonal capacity assessment and that no single 
tool is likely to suit all cohorts and circumstances. 

 

AGENDA ITEM 4 – NDIS ACCESS PROJECT OVERVIEW AND DRAFT WORKPLAN  

• Officials presented the TAG work plan, covering foundaƟons and design principles, 
development of a funcƟonal capacity assessment model, and implementaƟon, tesƟng 
and validaƟon. 

• Officials outlined the advice sought from the TAG, including assessment frameworks, 
thresholds, streamlined access pathways, workforce capability and safeguards. 

• Officials outlined the proposed NDIS Amendment legislaƟon and its links to funcƟonal 
capacity, access criteria and legislaƟve rules. 

• Members emphasised the need for an evidence-based framework and pracƟcal 
guidance to support consistent, transparent NDIA decision-making. 

• Members discussed the work plan and the need for shared understanding of core 
assessment concepts. 

• Members noted the need to schedule future meeƟngs early. 

AcƟon items: 

1. Secretariat to finalise and circulate future meeƟng dates for 2026. 

 

AGENDA ITEM 5 – STAKEHOLDER ENGAGEMENT PLAN INCLUDING PUBLIC CONSULTATION PAPER 

• Members discussed engagement opƟons, including state and territory consultaƟon, 
targeted consultaƟon, public consultaƟon, communiqués and deep dives with experts 
and representaƟve groups. 

FOI 27-3402  - Document 1

Page 3 of 4

This d
ocu

ment h
as 

been re
lease

d under t
he Fr

eedom of In
form

ati
on Act 

1982 (C
th.) 

By t
he Depart

ment o
f H

ealt
h, D

isa
bilit

y a
nd Age

ing



    
OFFICIAL  

 

• Members discussed the  and the need to engage 
people with disability, peak bodies, clinicians and state and territory representaƟves. 
They noted the value of tesƟng emerging ideas through formal consultaƟon and 
members’ networks. 

• Members sought clarificaƟon on external engagement and confidenƟality. Officials 
advised members may consult colleagues and stakeholders, provided confidenƟality is 
maintained and TAG deliberaƟons, individual views or emerging advice are not 
disclosed.  

• Discussion highlighted the need for shared understanding of key concepts, including 
impairment, funcƟonal capacity and the assessment framework, and for consultaƟon to 
support policy design and implementaƟon. 

• Members requested further informaƟon on NDIA access decision-making processes, 
legislaƟve definiƟons, and links between NDIS reforms and FoundaƟonal Supports. 

AcƟon items: 

2. Members to provide feedback on the consultaƟon papers and proposed 
stakeholder engagement approach by 16 July 2026. 

3. Members to provide suggesƟons for membership of the proposed Stakeholder 
Reference Group by 16 July 2026. 

4. Secretariat to arrange a briefing on current NDIA access decision-making processes, 
FoundaƟonal Supports and on key legislaƟve terms and proposed amendments 
relevant to the TAG's work. 
 

AGENDA ITEM 6 – OTHER BUSINESS / CLOSE OF MEETING 

• Members considered the draŌ communiqué, noƟng it would provide a high-level public 
summary to support transparency and engagement. Minutes would be prepared 
separately for members. 

• Members were reminded to provide feedback on draŌ consultaƟon papers and proposed 
Stakeholder Reference Group membership by 16 July 2026. 

• The next TAG meeƟng was confirmed for 5 August 2026 in Melbourne, with Secretariat to 
coordinate logisƟcs.  

• The Secretariat is finalising meeƟng dates for the remaining work program. 
• Professor Imms foreshadowed discussion on working arrangements, including a 

SharePoint site and TAG decision-making processes. 

AcƟon items 

5. Secretariat to engage with members to arrange travel and meeƟng logisƟcs for the 
in-person 5 August 2026 meeƟng in Melbourne. 
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Sequencing of advice

The TAG will progress advice through three phases

1. Assessment Framework and Design Principles: Establish a shared evidence-informed conceptual framework for assessing SRFC 

for NDIS access, grounded in the objects and principles of the NDIS. This Assessment Framework will provide a structured and 

consistent foundation for operationalising the assessment of SRFC.   

2. Advice on the Assessment Model Design and Options: Advise on feasible assessment methodologies to assess SRFC, in line with 

the Assessment Framework. This will include the identification of assessment tools, evidence requirements and threshold options to 

inform NDIS access. This includes options to streamline assessment approaches for those who will clearly meet the NDIS access 

criteria.

3. Implementation Readiness and Design: Provide technical advice to support implementation, testing and validation of the proposed 

assessment approach ahead of statutory NDIS rules development.

Not for distribution
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• The design and development of an overarching assessment framework for determining substantial reduction in functional capacity 
for the purposes of NDIS access. This includes: 

• Identification of suitable assessment tools and methods, and supporting evidence

• Thresholds and interpretation of assessment results in a standardised model

• How to streamline access assessments for people with very significant and permanent impairments, in line or integrated with the 

assessment of support needs 

• Considerations for the assessment of permanency of impairment and appropriate treatment when determining substantially 

reduced functional capacity 

• How access processes can support and integrate with planning processes

• Appropriate workforce and competency standards for assessors and delegates

• Safeguards and quality assurance processes

Advice from the TAG will include

Not for distribution
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