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FOI Request: 26-2722 and 26-2723 

NOTE: THIS IS A COPY OF THE SIGNED SOD FOR THE PURPOSES OF TRACKING MARKUPS AND BUSINESS AREA REVIEW 
and SIGN-OFF 

Revised Scope 26-2722 (removed parts 4 and 5 from original scope) 
[R]elating to the classification, governance, and decision-making arrangements for the use of the Integrated Assessment Tool (IAT) for determining home support 
eligibility and classification of need under the Support at Home program. 

For the purposes of this request, I am not seeking: 
* draft documents where a final version exists 
* working files or handwritten notes 
* internal tickets, task-management entries, or internal helpdesk records
* detailed operational manuals or step-by-step technical guides used by assessors
* specific algorithmic rules, weighting parameters, calculation logic, or technical 
* parameters used by the IAT classification algorithm 
* source code or software
* email correspondence, except where it constitutes the primary or only record of a decision, briefing, analysis, or evaluation 
* individual client or participant records 

This request includes documents describing policy intent, governance settings, or decision authority, including where these are embedded within broader program or 
policy documentation. 

Timeframe 
1 January 2023 to present, or earlier if planning for the IAT commenced prior 18 February 2026. 

1. Classification of the IAT for automated decision-making (ADM) purposes 
Documents describing or summarising whether, and on what basis, the department has classified or assessed the use of the IAT classification algorithm as automated 
decision-making or non-automated decision-making. This includes any assessments, reviews, or analysis conducted using the Digital Guide, Commonwealth automated 
decision-making guidance, internal ADM frameworks, or equivalent governance tools, including any consideration of whether the IAT constitutes decision support, 
decision assistance, or automated decision-making under relevant Commonwealth guidance. 

2. Governance papers on the role of human decision-makers 
Documents describing the respective roles, responsibilities, and decision-making powers of assessors in the IAT-based assessment model, including documents that 
outline any limits on assessor discretion, human-in-the-loop requirements, or conditions under which assessors may or may not depart from the IAT-generated 
classification of need. This includes documents describing the design, rationale for, or evolution of override provisions, including any changes to the circumstances in 
which assessors are permitted to override the IAT classification. 
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3. Documents outlining decision-making pathways 
Documents describing or depicting the decision-making workflow or pathway from assessor input through to classification of need and prioritisation, including high-
level process diagrams, governance flowcharts, role definitions, or descriptions of how the IAT classification algorithm’s output forms part of the final eligibility or 
classification outcome, including where the classification of need is treated as determinative or binding for subsequent service allocation or prioritisation. 
 
Revised Scope for 26-2723 (removed parts 1, 3 and 7) 
I request access to the following documents under the Freedom of Information Act 1982, relating to the development, validation, and evaluation of the Integrated 
Assessment Tool (IAT) classification algorithm used to determine home support eligibility and classification of need under the Support at Home program. 
 
Scope of request 
 
For the purposes of this request, I am not seeking: 
* draft documents where a final version exists 
* working files or handwritten notes 
* internal tickets, task-management entries, or internal helpdesk records 
* specific algorithmic rules, weighting parameters, calculation logic, or technical parameters used by the IAT classification algorithm 
* detailed operational manuals or system configuration documents 
* source code or software 
* email correspondence, except where it constitutes the primary or only record of a decision, briefing, analysis, or evaluation 
* individual client or participant records 
 
I agree to having the names and direct contact details of non-senior staff removed. 
 
Timeframe 
 
1 January 2021 to present, or earlier if planning, development, commissioning, or governance approval for the IAT commenced prior to this date. 
 
Documents requested 
2. Validation, testing, and evaluation 
 
Documents describing or summarising any validation, testing, or evaluation undertaken in relation to the IAT classification algorithm’s accuracy and reliability. This 
includes validation plans, evaluation frameworks, testing plans, quality assurance plans, calibration or error-rate analyses, pilot or prototype evaluation reports, and 
documents describing comparisons between IAT-generated classifications and assessor-recommended classifications or expected support needs. This also includes 
any documents concluding that further validation or testing was unnecessary or sufficient. 
 
4. Fairness, equity, and bias 
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Algorithmic impact assessments or any other documents discussing fairness, bias, equity, demographic or cohort-level impacts, or potential disparate impact arising 
from the use of the IAT classification algorithm. This includes documents analysing differential outcomes for specific populations, such as people in remote or regional 
areas, people with dementia or cognitive decline, people from culturally and linguistically diverse backgrounds, or First Nations people. 
 
5. Risk assessments and internal evaluation 
 
Documents describing risks, limitations, assumptions, issues, impact assessments, Privacy Impact Assessments, internal evaluation reports, or internal review 
documents identifying problems, constraints, or recommended changes in relation to the IAT classification algorithm. This includes documents addressing: 
* known or identified discrepancies between algorithmic classifications and assessor clinical judgement 
* data quality concerns, including any known assessor workarounds or instances of assessors inputting information designed to produce a desired classification rather 
than accurately reflecting client circumstances 
* complaints or escalations received from assessors, service providers, or clients regarding classification outcomes 
 
6. External reviews or assurance 
 
Documents relating to any external review, audit, evaluation, or assurance of the suitability of the IAT classification algorithm for determining home support eligibility, 
the adequacy of validation or testing, or risks or impacts associated with the tool. This includes summary reports produced by external consultants or subject-matter 
experts. 
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