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From: @afp.gov.au> 
Sent: Friday, 6 March 2026 2:00 PM 
To: NDIS - @protected.ndis.gov.au>; NDIS - 

@protected.ndis.gov.au> 
Subject: RE: FFT NPP Update [SEC=PROTECTED, CAVEAT=SH:CABINET] 

PROTECTED//CABINET 
Thanks  and 
We are briefing our Deputy Commissioner on this issue right now – meeting expected to conclude at 2:45pm this 
afternoon. We will review and amend input accordingly and seek to get our response back to you by 3:00pm or so 
today, grateful if you can defer until then. 
Regards 

AFP FRAUD FUSION TASKFORCE
ECONOMIC, CORPORATE CRIME & CORRUPTION
CRIMINAL ASSETS, FRAUD AND CORRUPTION (CAFAC) 

Tel: +61 (0)2 51263790 Ext:  Mob: 

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: NDIS - @protected.ndis.gov.au> 
Sent: Friday, 6 March 2026 1:42 PM 
To: @afp.gov.au>; NDIS - 

@protected.ndis.gov.au> 
Subject: RE: FFT NPP Update [SEC=PROTECTED, CAVEAT=SH:CABINET] 

PROTECTED//CABINET 

Hi  

As discussed. 

Proposed wording below for the NPP Reasons section. 

Without continued funding, fraud prevention and mitigation work drastically reduces or halts.  
The combined fraud proposals are responding to and preventing fraud in the NDIS and government 
payment programs.  

The taskforce, as at January 2026, have 662 active investigations with 58 people referred to CDPP or 
before the courts, these total investigations ~14,000 impacted victims and the total value is in excess 
of $167 million. AFP is unable to absorb the work of the taskforce and cannot oƯset their original 
funding. Their participation in the taskforce would no longer have dedicated taskforce resources 
which means all taskforce matters would then become subject to current AFP wide-prioritisation. 
This will significantly impact the ability for taskforce members to progress serious fraud. A poorly 
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resourced taskforce will be ineƯective at managing cases involving serious organised crime (around 
29% of cases) and slow in responding to new and emerging risks (which are currently 9% of cases).  

Director, Integrity Reform 
Fraud Fusion Taskforce & Integrity Capability 
Integrity Transformation & Fraud Fusion Taskforce Group 
National Disability Insurance Agency  
Mobile 
Email @NDIS.gov.au  

PROTECTED CABINET 
Classified by @protected.ndis.gov.au on 8/10/2025 7:44:28 AM 
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1

From: NDIS - @protected.ndis.gov.au>
Sent: Friday, 6 March 2026 12:49 PM
To:
Cc: NDIS -  NDIS - 
Subject: Draft words [SEC=PROTECTED, CAVEAT=SH:CABINET, ACCESS=Legal-Privilege]

PROTECTED//CABINET 

PROTECTED//CABINET 

As discussed 

Continuation is necessary to maintain over 660 current investigations, impacting over 14,000 
Australian victims. These include caseloads dealing with organised criminal syndicates, multi-
program oƯending, and new and emerging threat typologies.  

Note that only 11 initial FFT members are funded, and the investigative workload is exceeding 
capacity. Maintaining existing funding levels (rather than expanding to meet demand) will result in a 
growing backlog of high risk criminal activities which are not able to be addressed. This behaviour will 
metastasise and become more diƯicult to dislodge, resulting in ongoing harm to Australians. If a 
critical incident arises, there is a very high risk that the oƯender was known about and queued for 
treatment, but there was not suƯicient capacity to address the risks in a timely way. 
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