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4/01/2025 14:48 DOHAC250401_1448
Risk Identification and 
Surveillance Engine - GCP 
Enhanced

Compliance Enabling Benefits Integrity EVENDEN, 
David Official: Sensitive ["Analytics for 

insight"]
["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Every six months 11/03/2025

["Compliance 
and Fraud 
Detection"]

Closed

Low Risk (few 
or no 
significant 
risks)

Yes

To re-platform the ML workflow from previously on-prem R server to GCP and test out Google Prebuilt models performance. 
The trained model will enhance the RISE project for non-compliance monitoring.
Currently framed as a PoC to facilitate EDAP AI/ML platform development but it is intended to be release into production 
once EDAP platform is ready.

Manual pattern identification or complex rule based (deterministic) models are not feasible due to the volume and complexity of data. 
Therefore, a probabilistic based model is required.

RISE is primarily a model for the generalised identification of unusual distributions of provider behaviour. The primary objective of the model is to identify 
instances where the distribution of behaviour is uneven, especially when there is a provider or group of providers who are doing a potentially non-compliant 
behaviour significantly more than their peers.
Currently RISE on-prem version has in-house built model for classification tasks. We now propose to use classification models available in GCP to enhance 
the performance.

4/02/2025 11:33 DOHAC250402_1133 Document Summarisation 
and Analysis

Data & Analytics Platform 
Services Information Technology FLEVARAS, 

Fay Official ["Workplace 
productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"] Annually 4/02/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Low risk productivity M365 Copilot Use case N/A This includes summarising documents, reports, meeting minutes, and consultation papers into overviews or bullet points. It also involves analysing qualitative 
data in spreadsheets to identify main themes and summarising responses from stakeholder surveys.

4/02/2025 11:50 DOHAC250402_1150 Content Creation and 
Editing

Data & Analytics Platform 
Services Information Technology FLEVARAS, 

Fay Official ["Workplace 
productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"] Annually 4/02/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Low risk productivity M365 Copilot Use case N/A This encompasses creating and updating newsletters, presentations, and web content. It also includes rewriting draft content to improve readability and clarity, 
drafting responses to emails and enquiries, and developing documentation and action plans based on existing content.

4/02/2025 11:56 DOHAC250402_1156 Meeting and Task 
Management

Data & Analytics Platform 
Services Information Technology FLEVARAS, 

Fay Official ["Workplace 
productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"] Annually 4/02/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Low risk productivity M365 Copilot Use case N/A This involves identifying future meeting schedules, retrieving lists of meetings, creating agendas, summarising meeting notes and action items, and capturing 
and summarising meeting discussions from Microsoft Teams.

4/02/2025 11:59 DOHAC250402_1159 Data Insights and 
Visualisation

Data & Analytics Platform 
Services Information Technology FLEVARAS, 

Fay Official ["Workplace 
productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"] Annually 4/02/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Low risk productivity M365 Copilot Use case N/A This includes showing data insights, generating trend graphs from Excel data, creating dashboards, and summarising Excel data to provide analysis and 
insights.

4/02/2025 12:03 DOHAC250402_1203 Information Extraction and 
Background Research

Data & Analytics Platform 
Services Information Technology FLEVARAS, 

Fay Official ["Workplace 
productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"] Annually 4/02/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Low risk productivity M365 Copilot Use case N/A This involves extracting information from documents, providing background summaries, summarizing concepts and foundational information

4/09/2025 16:19 DOHAC250409_1619 Write Record of Meetings Councils & Engagement Systems, Engagement & Contributions CREELMAN, 
Alice Official: Sensitive ["Workplace 

productivity"]
["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"]

3 months, after using for 
two meetings. 8/01/2025 ["Secretariat 

work"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes To improve efficiency in writing Record of Meetings (RoM) from advisory council meetings that would usually take several 
days to complete.

We have sought to record meetings however this is not always possible and agreeable by members. As Copilot is a language model, it 
is an appropriate tool for collating and rewriting the information that is collected during meetings to produce our internal facing Record 
of Meeting (RoM) document. We are not seeking AI to record the meeting, more to summarise the record of meeting once these notes 
have been taken by staff. AI will also be a useful tool is summarising key outcomes for the Minister as agenda items conclude and 
whilst the meeting is progressing.

The team will use AI to summarise our record of meeting notes following Council of Elders and National Aged Care Advisory Council meetings. During the 
meetings, departmental team members take draft meeting minutes notes, including quotes from members but also deidentifying personal information or removing 
sensitive information from the record. AI will effortlessly summarise these notes and amalgamate these notes, that will then be reviewed by a team member. A 
final review will be Director cleared and content cleared by the relevant business areas to ensure accuracy. Both the CoE and NACAC teams have also 
undergone significant resource pressures, the use of AI to expedite the meeting wrap up process will ensure that this can be done in a timely manner in the 
absence of staff.

4/14/2025 10:47 AM DOHAC250414_1047 SDLC Efficiency 
(Requirements & Design)

Digital Strategy, 
Architecture and Innovation 
Branch

Digital Transformation & Delivery CHESHER, 
Amanda Official: Sensitive ["Workplace 

productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Every six months 10/27/2025 ["Service 
Delivery"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes

Testing the innovation process with a limited number of low-risk innovation use cases before expanding the capability more 
broadly.
A PoC approach will be used to test and refine the Digital Innovation Operating Model across four workstreams below and 
additional discovery and experimentation requests that meet the established governance criteria.

Significant benefits IF we can use AI in a responsible and secure way.

Requirements Definition – AI-powered transformation of policy directives into structured technical requirements, ensuring traceability and alignment between 
policy intent and digital implementation across the aged care system.
Testing & QA Workstream – AI-driven generation of comprehensive test scenarios and impact assessment to verify digital services meet requirements while 
identifying potential system-wide effects of changes in the aged care environment.
Sector Intelligence Workstream – AI consolidation of internal and external aged care research to validate requirements against policy intent, identify unintended 
consequences, and suggest evidence-based refinements.
Be ready for Code Transformation Workstream – AI solutions to facilitate the translation of user stories into user journeys and technical specifications, bridging 
the gap between requirements definition and development processes.

5/05/2025 11:02 DOHAC250505_1102 GP Training Strategy and 
Innovation BAU Workforce Training Health Workforce POPE, Mike Official: Sensitive ["Workplace 

productivity"]

["Provenance information (providing information about the origin and 
history of the AI-generated content including information on the data the 
model was trained on, type of AI model used,"]

Annually 5/01/2026 ["Policy and 
Legal"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes Drafting correspondence, briefings and presentations, summarising data Insufficient staffing to keep up with BAU activities while delivering on government priorities. Seeking efficiencies to reduce staff 
burnout Drafting correspondence, briefings and presentations, summarising data

5/12/2025 17:28 DOHAC250512_1728 Web Access Advisor Health Business Systems Information Technology FRISBY, 
Jennifer Unofficial

["Web 
Accessibility 
Compliance"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Every six months 11/12/2025 ["Service 

Delivery"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

This will initially be a POC that is assessed in stages for viability before proceeding.
The project is intended to address the gap in accessibility implementation and testing within our portals and more broadly. In 
addition to standard analysis, this tool will assess screen reader support, for which manual testing by experienced screen 
reader users is mostly not possible.
With emphasis now being placed on DSS accessibility compliance, a tool which can automatically interact with web pages, 
capture and analyse code for each page, and build recommendations for specific fixes replete with a rationale for each, 
would assist developers to achieve this uplift despite any lack of experience with accessibility.

As this class of tool does not exist, in order to implement it without AI would involve extraordinary investment in accessibility and 
developer expertise. The complexity of evaluating and advising upon the boundless variants in coding practices would require a vast 
array of rules and prohibitively complex functionality to handle each case, and associated maintenance effort. By drawing on the vast 
knowledge and flexibility of the modern LLM, we can vastly lower the effort and costs otherwise required.

The tool will employ a chain of technologies which are directed to analyse and interact with each page and each component within a given portal. Using Agentic 
technology, natural language instructions are provided to an Agentic browser automation tool to provide the requisite context for the tool to complete all 
interactions, capture snapshots of DOM at key moments (when the browser has become stable after some user / network activity), pass these snapshots to an 
accessibility analysis tool, and delegate all outputs to an LLM with instructions to generate specific recommendations and information for developers to assist 
them with their problem implementations.

5/15/2025 5:17 PM DOHAC250515_1717

Artificial Intelligence 
Augmented Data Extraction 
and Structuring to Increase 
Efficiency of Medical 
Device Clinical Evaluation

Medical Devices 
Authorisation Medical Devices & Product Quality JAMIESON, 

John Official: Sensitive
["Generation of 
initial draft for 
human review"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Initial review will be 
biweekly, followed by six
monthly or annual 
review once stabilised.

5/22/2025 ["Scientific"] Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Pilot the use of the enterprise-grade Microsoft Copilot system to automate generation of a first draft of structured 
information from clinical evidence submission dossiers.

The Therapeutic Goods Administration (TGA) Devices Clinical Evaluation Section (DCES) is managing a steadily increasing volume 
and complexity of Clinical Evidence Reports and supporting documentation submitted by medical device sponsors for inclusion on the 
Australian Register of Therapeutic Goods (ARTG).
Not only is the volume of submissions and associated dossiers increasing, but the expected timeline for delivery of TGA clinical 
assessments is shortening as well. With current resources, the team needs to deliver more work output in a tighter timeframe.
Clinical evaluation requires firstly, the extraction and structuring of submitted content, and subsequently critical appraisal of the 
structured clinical data in accordance with the TGA Clinical Evidence Guidelines and Essential Principles.
The former task involves submission dossiers typically ranging from 100 to over 1,000 pages, comprising a mix of structured and 
unstructured data and numerous appendices with extensive cross-referencing across documents.
This use case submission proposes AI-augmentation of the former task using the enterprise-grade Microsoft Copilot system which is a 
generative AI tool adopted by the department as listed in the AI Hub. The intention is to generate a first draft for the existing team 
members to review and improve, in order to increase efficiency.
In summary, the choice to use AI is for the following reasons:
1. The capability of Copilot to generate and summarise content is aligned with the task needs as described above.
2. The setup effort and learning curve are expected to be generally favourable.
3. The feasibility and suitability for the section’s needs will be confirmed by this pilot project to integrate this tool into our workflow for 
content extraction and structuring. User feedback will be obtained and benefits and risks assessed.

This submission proposes to integrate use of the enterprise-grade Microsoft Copilot system to automate generation of a first draft of structured information 
from clinical evidence submission dossiers. This first draft will be reviewed and edited by current team members to ensure accuracy and completeness. The 
content will be further confirmed during the actual clinical assessment by TGA medical officers.
For preliminary feasibility, please see the Microsoft 365 Copilot Data Extraction test documents attached.
�
�
�

5/23/2025 11:02 AM DOHAC250523_1102 Copilot for Records Keeping
Management Digital Design & Release Digital Transformation & Delivery CHESHER, 

Amanda Official: Sensitive ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 5/25/2026 ["Corporate 

and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes
I would like to use CoPilot to help with HCD records keeping management ( I am part of the HCD Operations team). I want it 
to tell me how to correctly store information based on the content of the file. For example, if it has personal information at 
all. It should tell me it needs to go to TRIM. I also want to use it to research ways on improving HCD records keeping.

I chose CoPilot because it can efficiently analyse document content at scale and identify whether personal or sensitive information is 
present. This supports consistent, policy-aligned decision making for records keeping. CoPilot will reduce the administrative burden for 
me by quite a lot.

I would like to use CoPilot to help me efficiently analyse document content at scale and identify whether personal or sensitive information is present to store 
correctly. This will greatly reduce my administrative burden to do this manually.

5/29/2025 11:24 AM DOHAC250529_1124
Enhancing Executive 
Communication Efficiency 
with Copilot

Corporate Communication People, Communication & Parliamentary RINGWOOD, 
Leanne Official ["Workplace 

productivity"]

["Detailed descriptions (includes detailed information on the creation 
and any modifications. Can also include metadata, footnotes and an 
accompanying document)"]

Annually 5/29/2025

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes
To enhance the clarity, impact, and efficiency of executive communications by utilising Microsoft Copilot to streamline and 
refine presentation slides after receiving feedback on branch ASL to present a concise and refined PowerPoint to an 
Executive Committee.

The benefits of using Copilot is creating automatically shorten verbose slide content, distilling complex ideas into clear, digestible 
messages. This ensures that key points are communicated effectively, especially in high-stakes executive presentations.

The Communication Strategies and Campaigns Branch Executive team often works with dense information that must be distilled into high-impact slides for 
leadership, stakeholders, or external audiences. Using AI, we can automate the process of summarising content, refining language, and optimising slide 
structure—ensuring that every slide communicates its message with clarity and brevity.

5/29/2025 6:12 PM DOHAC250529_1812
Minute Drafting - Steering 
Committee NMHC and 
NSPO Reform

System Policy Mental Health & Suicide Prevention GLEESON, 
Emma Official ["Workplace 

productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

N/A - Use case no 
longer active. Work 
area resolved not to 
adopt AI for this 
purpose.

5/30/2026

["Corporate 
and 
Enabling","Poli
cy and Legal"]

Closed

Low Risk (few 
or no 
significant 
risks)

Yes

This use case is intended to support adoption of Microsoft 365 Copilot to support the drafting of minutes for the Steering 
Committee on Reform of the National Mental Health Commission and National Suicide Prevention Office. This is an internal 
committee made up of Department of Health Officials. It meets weekly and is dedicated to progressing a specific project.
The Committee's work is not in the Protected environment, and does not include the consideration of personal information 
that would be subject to the Privacy Act.
Governance arrangements have been established for the Committee requiring weekly endorsement of minutes, prior to their 
finalisation. These processes would remain in place to ensure quality assurance of all AI outputs.

The Committee is operating in a resource constrained environment, and a secretariat function is not available to support its 
operations. The transparent use of AI, will allow the Committee to track and deliver on its actions items. The Committee will also retain 
current governance arrangements - requiring formal review and endorsement of minutes at each minute, to ensure appropriate quality 
assurance of AI outputs. [Update - The Committee has resolved not to adopt AI in this instance. Use case no longer required].

Adoption of Microsoft 365 Copilot to support the drafting of minutes for the Steering Committee on Reform of the National Mental Health Commission and 
National Suicide Prevention Office. This is an internal committee made up of Department of Health Officials. It meets weekly and is dedicated to progressing a 
specific project.
The Committee's work is not in the Protected environment, and does not include the consideration of personal information that would be subject to the Privacy 
Act. [Update - The Committee has resolved not to adopt AI in this instance. Use case no longer required].
Governance arrangements have been established for the Committee requiring weekly endorsement of minutes, prior to their finalisation. This process would 
remain in place to ensure quality assurance of all AI outputs.

6/06/2025 9:29 DOHAC250606_0929

AI-Generated Animated 
Concepts for 2025 
Autumn/Winter Campaign 
Testing

Corporate Communication People, Communication & Parliamentary RINGWOOD, 
Leanne Official

["Content 
generation – 
early-stage 
creative asset 
development for 
internal testing 
and review."]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers).","Detailed descriptions (includes detailed 
information on the creation and any modifications. Can also include 
metadata, footnotes and an accompanying document)"]

Not Applicable 6/06/2025 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes
To enable creative agencies to produce AI generated advertising concepts that are enhanced with sound and movement for 
campaign concept testing. This replaces static storyboards, allowing participants to better visualise the final ad and provide 
more accurate feedback. It also speeds up the creative process and reduces costs.

AI enables rapid generation of campaign concepts, allowing for faster iteration and more realistic consumer feedback. It significantly 
reduces production time and cost, especially when frequent changes are required.

This use case involves using AI tools to generate animated, sound-enhanced versions of campaign concepts for testing purposes. These assets replace static 
storyboards, improving participant understanding and feedback quality. All outputs are reviewed and edited by human experts before any progression or use.

6/06/2025 9:29 DOHAC250606_0929

AI-Generated Animated 
Concepts for 2025 
Autumn/Winter Campaign 
Testing

Corporate Communication People, Communication & Parliamentary RINGWOOD, 
Leanne Official

["Content 
generation – 
early-stage 
creative asset 
development for 
internal testing 
and review."]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers).","Detailed descriptions (includes detailed 
information on the creation and any modifications. Can also include 
metadata, footnotes and an accompanying document)"]

Not Applicable 6/06/2025 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes
To enable creative agencies to produce AI generated advertising concepts that are enhanced with sound and movement for 
campaign concept testing. This replaces static storyboards, allowing participants to better visualise the final ad and provide 
more accurate feedback. It also speeds up the creative process and reduces production costs.

AI enables rapid generation of campaign concepts, allowing for faster iteration and more realistic consumer feedback. It significantly 
reduces production time and cost, especially when frequent changes are required.

This use case involves using AI tools to generate animated, sound-enhanced versions of campaign concepts for testing purposes. These assets replace static 
storyboards, improving participant understanding and feedback quality. All outputs are reviewed and edited by human experts before any progression or use.

7/03/2025 12:24 DOHAC250703_1224 Image Generation Data & Analytics Platform 
Services Information Technology FLEVARAS, 

Fay Official ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Annually 7/03/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes Low risk productivity M365 Copilot Use case N/A
This use case involves generating images from descriptive text prompts to support visual communication and ideation. It includes transforming written briefs, 
summaries, or conceptual outlines into illustrative visuals. Copilot can assist in creating visual assets that complement documents, presentations, or 
communications, helping teams convey ideas more effectively and creatively.

7/25/2025 8:09 AM DOHAC250725_0809
Analysis of ANAO 
Performance Audit 
information

Assurance Integrity & Assurance CLEMSON, 
Leonie Official: Sensitive ["Analytics for 

insight"]
["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 7/23/2026 ["Corporate 

and Enabling"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes To analyse and summarise information in draft ANAO Performance Audit working papers and reporting. This information in 
classified as Official: Sensitive and is subject to the confidentiality provisions of the Auditor-General Act 1997.

CoPilot was chosen to support efficient analysis and summarisation of draft ANAO documentation to inform internal communications. 
Copilot helps streamline information processing, saving time and improving clarity for internal stakeholders.

Copilot is being used to assist with the internal analysis and summarisation of draft ANAO working papers and reporting classified as Official: Sensitive to 
support internal reporting and communications. The AI helps streamline information processing, enabling staff to quickly extract key insights and prepare for 
internal discussions. Outputs are reviewed and interpreted by staff, with no direct impact on external stakeholders or decision-making.

7/25/2025 10:12 AM DOHAC250725_1012 Copilot for Note Taking QLD/NT State Managers Service Delivery JARVIS, Nicole Official: Sensitive ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 8/15/2025 ["Corporate 

and Enabling"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

To determine if Copilot can be used to record the various meetings we attend and provider summarised dot points. 
Currently we are spending a lot of time taking manual notes. Having seen various AI note taking tools online and in person - 
we believe there are efficiencies that could benefit our team and the dept. Copilot also integrates with Teams and seems a 
great fit for this purpose.

It appears perfectly suited to note taking and summarising of key points. It will save our team considerable time, allowing us to focus 
on more important tasks. It also seamlessly integrates with Teams.
Please note I have attached Nicole Jarvis approval email which notes the the caveats that:
�
�

To determine if MS Copilot is suitable to take and summarise meeting notes, rather than staff manually typing them. Then to use Copilot moving forward to take 
meeting notes.

7/30/2025 11:18 AM DOHAC250730_1118 Bonded CoPilot Email 
Insights Workforce Distribution Health Workforce WEBSTER, 

Stewart Official: Sensitive ["Analytics for 
insight"]

["Provenance information (providing information about the origin and 
history of the AI-generated content including information on the data the 
model was trained on, type of AI model used,","Detailed descriptions 
(includes detailed information on the creation and any modifications. 
Can also include metadata, footnotes and an accompanying 
document)"]

Annually 7/01/2026 ["Service 
Delivery"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes Provide efficient, useful insights about the correspondence received by the Bonded Medical Program. AI provides a time-efficient capability for addressing a continued core business need. Use CoPilot to analyse and extract key insights into the historic Bonded Medical Program email correspondence. It will provide information such as (but not 
limited to): most common queries; most common themes; periods of increased correspondence.

8/04/2025 9:20 DOHAC250804_0920 Medicare Mental Health 
Centres - Clinical Review Suicide Prevention Chief Psychiatrist - Mental Health DAVISON, 

Sophie Official: Sensitive ["Workplace 
productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"]

End of project (Jan 
2026) 1/05/2026 ["Corporate 

and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes

The Medicare Mental Health Centre - Clinical Review project is currently at a time-critical phase, with a small team of three 
conducting 33 site visits nationwide and consulting multiple stakeholders. To meet the demands of the clinical review, AI will 
play a vital role in supporting the team by helping organise and analyse large volumes of qualitative data.
Without AI, the manual coding required would prevent the team from delivering the final report within the expected 
timeframe. Importantly, AI will not influence the direction or decisions of the review recommendations. Any associated risks 
will be mitigated through triangulation of consultation records by the clinical review team, input from an expert advisory 
group, and validation of findings and generating recommendations with the Medicare Mental Health Centre Program 
Community of Practice.

To assist with timeliness of summarising and analysing large quantities of information which would otherwise be completed manually 
by team members.

Use of CoPilot is requested to summarise and thematically analyse (code) information obtained from key stakeholders during Clinical Review site visits 
(including meeting transcripts), to allow thematic analysis at a national level to inform findings and recommendations for potential updates to the National 
Service Model.

8/05/2025 15:59 DOHAC250805_1559 Gemini Code Assist for 
EDAP Developers

Data & Analytics Platform 
Services Information Technology HOBBIN, 

Damien Official: Sensitive ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 8/01/2026 ["Corporate 

and Enabling"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

To enhance developer productivity, reduce manual effort, and improve code quality by integrating AI assistance into the 
data platform development workflow.
We would be looking to achieve this by enabling Google Cloud's Gemini Code Assist within the cloud workstations used by 
EDAP developers so they can use AI assistance to improve productivity while building data pipelines, dataops framework 
and/or IAC pipelines. Gemini Code Assist functionality will only be available within the DEV and SIT environments by making 
sure it is implemented within the DEV cloud workstations that have no access to production workloads and data.
The currently being built AI/ML framework and Microsoft Co-Pilot does not support this use case, and hence we are looking 
at Gemini Code Assist which is a native GCP service as the technological component to help with this.

Non-AI assistants lack the context and necessary intelligence to come up with code suggestions based on text based prompts, and / 
or the capability to scan existing code bases, suggest improvements etc.

To enhance developer productivity, reduce manual effort, and improve code quality by integrating AI- assistance into the data platform development workflow.
We would be looking to achieve this by enabling Google Cloud's Gemini Code Assist within the cloud workstations used by EDAP developers so they can use 
AI assistance to improve productivity while building data pipelines, dataops framework and/or IAC pipelines. Gemini Code Assist functionality will only be 
available within the DEV and SIT environments by making sure it is implemented within the DEV cloud workstations that have no access to production 
workloads and data.
The currently being built AI/ML framework and Microsoft Co-Pilot does not support this use case, and hence we are looking at Gemini Code Assist which is a 
native GCP service as the technological component to help with this.

8/05/2025 16:26 DOHAC250805_1626
AI Assistance in BigQuery 
and DataForm for EDAP 
Developers

Data & Analytics Platform 
Services Information Technology HOBBIN, 

Damien Official: Sensitive ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 8/01/2026 ["Corporate 

and Enabling"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

To enhance developer productivity, reduce manual effort, and improve code quality by integrating AI- assistance into the 
data platform development workflow.
We would be looking to enable Gemini in BigQuery & Gemini in DataForm for EDAP developers so they can use AI 
assistance to improve productivity while building data pipelines and SQL. This functionality will only be available within the 
DEV and SIT environments that only contain synthetic data.
The currently being built AI/ML framework and Microsoft Co-Pilot does not support this use case, and hence we are looking 
at enabling this functionality within BigQuery and Data Form console using the native GCP capability in Gemini. Note as 
part of the scope of this use case, the AI Assistant will not be enabled for the entirety for the google cloud console – It will 
be strictly limited to Big query and Data Form console only.

AI has better capabilities to producing reliable SQL based on text based prompts.

To enhance developer productivity, reduce manual effort, and improve code quality by integrating AI- assistance into the data platform development workflow.
We would be looking to enable Gemini in BigQuery & Gemini in DataForm for EDAP developers so they can use AI assistance to improve productivity while 
building data pipelines and SQL. This functionality will only be available within the DEV and SIT environments that only contain synthetic data.
The currently being built AI/ML framework and Microsoft Co-Pilot does not support this use case, and hence we are looking at enabling this functionality within 
BigQuery and Data Form console using the native GCP capability in Gemini. Note as part of the scope of this use case, the AI Assistant will not be enabled for 
the entirety for the google cloud console – It will be strictly limited to Big query and Data Form console only.

8/07/2025 17:43 DOHAC250807_1743 Grant Toolkit AI agent Grants Financial Management CHALMERS, 
Craig Official ["Workplace 

productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","User notifications (where the user is notified directly 
when they are interacting with AI-generated content through pop-up 
messages, notifications and disclaimers)."]

Every six months 3/30/2026 ["Corporate 
and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes AI-powered chat application for enhanced information retrieval from the Grant Toolkit to respond to frequently asked 
questions.

Grants Branch already provide a complex grant advice service which includes a grant advice inbox and two staff to triage and respond 
to grant advice requests. Many of these requests are simple and similar and there is potential for improved efficiency if some of these 
requests were managed via an AI chat application, rather than referral to a staff member. Automating information retrieval reduces 
search time, improves productivity and lowers costs. It also promotes consistency of grant advice. Grants administration processes 
can be fragmented and difficult to interpret. This AI solution reduces the risk of misinterpretation, inconsistent application of the rules, 
compliance errors and operational delays.

The AI agent allows internal departmental users to ask questions about grants administration in natural language in a chat window and receive accurate 
answers from a curated data set hosted on the Grant Toolkit SharePoint site area. This includes a library of standard responses maintained by Grants Branch 
in a controlled environment. Users cannot add or remove source documents themselves. The information accessed is classified official.
The AI agent's responses will be transparent and traceable through reference and citation of where the information was accessed on the Grant Toolkit. This 
allows users to directly access the information that the AI agent used to arrive at its response.
Oversight of the function is maintained through the multiple human touchpoints in the grants administration process ensuring guardrails around the next steps 
provided in a response. The AI agent will not be used for administrative decision making. It will provide information regarding the rules, policies and processes 
that are used to govern grants administration in the department. Any issues requiring interpretation or decision making will not be managed via the AI agent and 
will instead be referred to a Grants Branch official for further triage.

8/12/2025 21:22 DOHAC250812_2122 LLM for EVP survey 
analysis Data and Analytics Health Economics & Research GOODMAN, 

Donna Official ["Analytics for 
insight"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers).","Case studies and reports (providing 
supporting case studies or reports detailing the implementation and 
impact of AI in your processes)"]

Every six months 6/19/2025 ["Corporate 
and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes
Analyse fully de-identified APS Data Employee Value Proposition (EVP) survey responses using Google Gemini via Vertex 
AI and Python NLP libraries within EDAP (LSSD sandbox). Extracts themes, sentiment, and actionable insights to support 
policy making. Part of a pilot for enhancing analytics efficiency.

AI enables rapid, consistent processing of large volumes of free-text responses, reducing analyst workload and turnaround time. It 
enhances pattern detection and sentiment analysis while retaining human oversight.

The project leverages Google Gemini and Python NLP libraries in the EDAP sandbox to analyse de

-
identified EVP survey responses, extract themes and 

sentiment for policy insights, all processing stays on

-
platform, results undergo human review, and it aligns with departmental AI governance and privacy rules.

8/18/2025 8:34 AM DOHAC250818_0834 Preventative Health 1 - 
Operational Support Corporate Communication People, Communication & Parliamentary RINGWOOD, 

Leanne Official ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","Detailed descriptions (includes detailed information 
on the creation and any modifications. Can also include metadata, 
footnotes and an accompanying document)","Provenance information 
(providing information about the origin and history of the AI-generated 
content including information on the data the model was trained on, type
of AI model used,","Ethical disclosures (this highlights ethical 
considerations and guidelines adhered to in the use of AI)"]

Every six months 12/01/2025

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes For members of the Preventative Health 1 team to have access to full Co Pilot functionalities in order to assist our 
everyday business operations.

On a regular basis our team are tasked with reviewing, analysing and making commentary on extremely dense documents generated 
both internally and by external stakeholders (eg. agency partners). Many of these documents pertain to important communications 
campaigns we intended to run. Providing timely and useful feedback on these documents is essential, as they inform both development
of messaging for these campaigns, and also relate to how the sizeable budgets will be allocated for maximum impact. We also often 
work on tight turnarounds on these projects, meaning that access to an admin tool such as this would be highly beneficial. As such we 
feel full access to this tool is within reason for our team.

Our team intend to use this tool to assist in the review and analysis of dense documents in order to better provide insight and identify errors in a timely and 
effective manner.

8/18/2025 8:34 AM DOHAC250818_0834 Preventative Health 1 - 
Operational Support Corporate Communication People, Communication & Parliamentary RINGWOOD, 

Leanne Official ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","Detailed descriptions (includes detailed information 
on the creation and any modifications. Can also include metadata, 
footnotes and an accompanying document)","Provenance information 
(providing information about the origin and history of the AI-generated 
content including information on the data the model was trained on, type
of AI model used,","Ethical disclosures (this highlights ethical 
considerations and guidelines adhered to in the use of AI)"]

Every six months 12/01/2025

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes For members of the Preventative Health 1 team to have access to full Co Pilot functionalities in order to assist our 
everyday business operations.

On a regular basis our team are tasked with reviewing, analysing and making commentary on extremely dense documents generated 
both internally and by external stakeholders (eg. agency partners). Many of these documents pertain to important communications 
campaigns we intended to run. Providing timely and useful feedback on these documents is essential, as they inform both development
of messaging for these campaigns, and also relate to how the sizeable budgets will be allocated for maximum impact. We also often 
work on tight turnarounds on these projects, meaning that access to an admin tool such as this would be highly beneficial. As such we 
feel full access to this tool is within reason for our team.

Our team intend to use this tool to assist in the review and analysis of dense documents in order to better provide insight and identify errors in a timely and 
effective manner.

8/19/2025 4:07 PM DOHAC250819_1607 FRAT General Financial 
Reporting Finance Financial Management ARNOLD, Kris Official

["Analytics for 
insight","Workpla
ce productivity"]

["Detailed descriptions (includes detailed information on the creation 
and any modifications. Can also include metadata, footnotes and an 
accompanying document)","User notifications (where the user is 
notified directly when they are interacting with AI-generated content 
through pop-up messages, notifications and disclaimers).","Ethical 
disclosures (this highlights ethical considerations and guidelines 
adhered to in the use of AI)","Case studies and reports (providing 
supporting case studies or reports detailing the implementation and 
impact of AI in your processes)"]

Not Applicable 6/30/2026

["Corporate 
and 
Enabling","Ser
vice Delivery"]

Closed

Low Risk (few 
or no 
significant 
risks)

Yes We are using AI in an attempt to provide analysis over some of our financial data whilst also using it to run "what if" cases 
under the AASB, Department of Finance and other Government Financial Legislation.

AI provides a fast way of taking into account a number of pieces of complex legislation. It also allows us to pick up on best practice or 
other ideas we may not have considered as impactful.

Utilising AI, FRAT will be able to make fast analysis of our financial transactions as well as considering complex accounting issues against best practice and 
complex legislative requirements. AI will provide us with quick reference and initial analysis that we can then build on once confirming the content is appropriate 
and accurate.
(Update - Copilot Use case)
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Created Use Case Reference AI Use Case Title Contact Person Branch Division
Approver 
Name

What is the highest security 
classification of the 
information/data you are using 
with your AI use case?

AI Usage 
Pattern for 
your AI Use 
Case.

How will you disclose the use of your AI use? Please 
select all those that apply.

How often will you 
review your AI use 
case?

Date of first 
review

Domain for 
your AI Use 
Case Status

Overall risk 
level of 
your AI 
system?

Have you 
considered 
solutions other 
than AI? What is the purpose of the use case? Please provide a brief explanation why you chose to use AI AI Use Case Description

8/26/2025 2:20 PM DOHAC250826_1420 Business and Risk Planning 
2025-26 Thematic Review Assurance Integrity & Assurance CLEMSON, 

Leonie Official: Sensitive ["Analytics for 
insight"]

["Provenance information (providing information about the origin and 
history of the AI-generated content including information on the data the 
model was trained on, type of AI model used,","Labels and visual signs 
(examples of this include: text labels, icons and watermarks)","Ethical 
disclosures (this highlights ethical considerations and guidelines 
adhered to in the use of AI)"]

Annually 8/26/2026 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes PoC Large volume of information provided by 35 divisions and 2 statutory authorities in business and risk planning templates for analysis to 
assist the team to undertake a comprehensive review of the information provided.

Analysis of 38 business and risk plans submitted by divisions with keywords and descriptions for themes and categories that will assist in the support strategic 
decision-making on business planning and enterprise risk management priority improvements with clear insights from an AI-analysis of a large volume of 
business and risk information submitted by 35 divisions and 2 statutory authorities.

8/26/2025 4:28 PM DOHAC250826_1628 AI use in National Incident 
Centre

Health Emergency 
Management Health Security & Emergency Management NESS, David Official: Sensitive ["Workplace 

productivity"]
["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 8/01/2026 ["Corporate 

and Enabling"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes The use of AI to extract personal sensitive information from forms (passenger arrival cards), the output of the AI extraction 
will be reviewed by National Incident Centre (NIC) watch officers for accuracy and consistency. Potentially could perform the data extraction quicker than a NIC watch officer.

Use of AI within the National Incident Centre to assist with data extraction.
(Update 13/02/26 - have had mixed success with extracting the data, sometimes the extract works, other times the info received is enough to give a lead to be 
further investigated.)

8/29/2025 2:28 PM DOHAC250829_1428

Integration of OFFICIAL: 
Sensitive emails and 
documents with OFFICIAL 
emails and documents for 
enhanced administrative 
support

Assurance Financial Management and Assurance CLEMSON, 
Leonie Official: Sensitive ["Workplace 

productivity"]
["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 8/29/2026 ["Corporate 

and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes

This business case seeks approval to extend the use of Microsoft 365 Copilot to include content classified as OFFICIAL: 
Sensitive, specifically in the context of ANAO performance statement audits and departmental performance reporting. While 
Copilot is already in use across the Performance Statements Audit section, current policy restricts its application to content 
classified OFFICIAL only. This limitation creates inefficiencies and duplication of effort, as users must manually reprocess 
sensitive content that Copilot has already surfaced but cannot be used directly.

Microsoft CoPilot was chosen to support efficient analysis and summarisation of draft documentation to inform internal 
communications. Copilot helps streamline information processing, saving time and improving clarity for internal stakeholders.

Copilot is being used to assist with the internal analysis and summarisation of draft ANAO working papers and reporting classified as Official: Sensitive to 
support internal reporting and communications. The AI helps streamline information processing, enabling staff to quickly extract key insights and prepare for 
internal discussions. Outputs are reviewed and interpreted by staff, with no direct impact on external stakeholders or decision-making.

9/04/2025 18:10 DOHAC250904_1810
Copilot for Financial Policy 
and Reporting Support in 
Aged Care

Residential Care & 
Hotelling Reform Residential Care RICHARDSON, 

Mark Official: Sensitive
["Analytics for 
insight","Workpla
ce productivity"]

["Provenance information (providing information about the origin and 
history of the AI-generated content including information on the data the 
model was trained on, type of AI model used,"]

Annually 9/05/2025 ["Finance and 
Policy "]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

To support financial policy development and reporting in aged care by using Copilot to assist with analysis, summarisation, 
and interpretation of financial data (e.g. ACFR, QFR, FRAACS, StewartBrown reports). This includes drafting policy advice, 
briefing notes, and reviewing technical proposals.
As part of my role, I am responsible for data validation, including assessing data quality, performing reasonableness 
checks, and identifying anomalies through trend analysis. Copilot will support these tasks by improving efficiency and 
consistency in interpreting complex financial information.
This is not part of a PoC or pilot, but intended to enhance existing workflows.

Copilot enables faster, more consistent analysis and summarisation of complex financial and policy documents. It supports clearer 
communication, reduces manual workload, and improves turnaround time for internal advice and stakeholder engagement.

Use of Copilot to assist with financial analysis, policy interpretation, and reporting tasks related to aged care funding and provider viability. This includes 
summarising financial reports, reviewing technical proposals, and drafting internal advice.
As part of my role, I also perform data validation, including assessing data quality, conducting reasonableness checks, and identifying anomalies through trend 
analysis. Copilot supports these tasks by improving efficiency and consistency when working with complex financial and policy information.

9/05/2025 9:49 DOHAC250905_0949 AI-Based Governance 
Agenda Analysis Reform Management Reform Implementation MILLER, 

Elisha Official: Sensitive ["Analytics for 
insight"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","Detailed descriptions (includes detailed information 
on the creation and any modifications. Can also include metadata, 
footnotes and an accompanying document)"]

Review before use. 
Completion of this 
process is expected to 
occur frequently

9/05/2025 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

Purpose to review and compare agenda items across governance boards since January 2025 to date, with the aim of 
identifying agenda overlaps and assessing potential duplication in topic discussion and decision making—particularly in light 
of feedback received in this area and an initial assessment indicating that broad agenda titles often obscure more detailed 
sub-topics discussed in meetings.
Outputs will be used to guide improvement initiatives for governance across the aged care group and will be for internal use 
only. The outputs will address 2025 assurance recommendations to improve the operations of governance within the group.
Utilising the AI model to summarise the more detailed sub-topics and extract items for potential duplication for human 
verification, would significantly decrease the workload to perform this analysis (estimated 40-50 hours of effort).

AI was chosen for this task due to its ability to efficiently process and analyse large volumes of governance documents, which would 
otherwise require significant manual effort. The AI system can identify duplicated agenda items, summarise sub-topics, and map 
thematic overlaps across boards, supporting governance improvement initiatives. Using the department’s internal AI tool ensures 
compliance with privacy and security standards, while enabling faster, more consistent insights that would be difficult to achieve 
through manual methods alone.

This AI use case involves analysing governance board papers from January 2025 onward to identify duplicated agenda items, overlapping themes, and 
obscured sub-topics across multiple boards. By uploading all documents into a secure folder and prompting the department’s internal AI tool, the system will 
extract and summarise key content to support governance improvement initiatives. The AI will assist in reducing manual workload, improving visibility across 
governance forums, and responding to assurance recommendations and stakeholder feedback regarding inefficiencies in board coordination and agenda 
clarity.

9/15/2025 4:05 PM DOHAC250915_1605 Using AI for Recruitment 
Processes

Medical Devices 
Authorisation Medical Devices & Product Quality JAMIESON, 

John Official: Sensitive ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Annually 9/18/2026 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes To utilise AI tools such as the Copilot full version to support specific parts of the internal recruitment process. We anticipate significant benefits and time savings from using Copilot as a supplementary tool to human involvement due to its 
operation speed and accuracy.

We are proposing to utilise the newly rolled out Copilot full version to assist with limited parts of the recruitment process. Its primary role will be 
scribing—accurately capturing and organising notes throughout the assessment. Additionally, Copilot will carry out basic pre-assessment checks, such as 
verifying whether word limits have been met and confirming that required fields or attachments are included. These are factual determinations only, not 
judgments.
This is a new innovative proposal that hopes to provide an efficient alternative to the existing administratively demanding recruitment practices to save 
government expenditure and meet the challenges of the restricted budget and ASL environment.
This proposal also aligns with the department’s AI usage initiative in finding new and innovative ways of using AI to streamline departmental processes.

10/15/2025 7:13 PM DOHAC251015_1913
HTA Secretariat Use of 
Copilot with Commercially 
Sensitive Data

Office of Health Technology 
Assessment Technology Assessment & Access RINTOUL, 

Andrew Official: Sensitive

["Workplace 
productivity","An
alytics for 
insight","Image 
Processing"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 10/05/2026

["Policy and 
Legal","Scienti
fic","Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

The purpose of this use case is to support the HTA secretariats in drafting committee documents such as submission 
overviews, advice, commentaries, and meeting minutes. Copilot will be used to help drafters read, process, summarise, and 
critically appraise sponsor information more efficiently, allowing deeper analysis within existing deadlines. Copilot will not 
replace human judgement or the established HTA review process; all outputs are reviewed and cleared through multiple 
levels, including peer review, clearer review, section director oversight, sponsor feedback, committee input, and executive 
sign-off. This ensures accuracy, accountability, and compliance with departmental policies and APS values. The use case 
aims to improve operational efficiency and document quality while maintaining rigorous safeguards and oversight.

I have chosen to integrate AI into our HTA workflows to improve the efficiency, consistency, and depth of our document drafting and 
review processes. AI tools like Copilot help drafters quickly read, process, and summarise large volumes of sponsor information, 
allowing them to focus more on critical appraisal and deeper analysis within tight deadlines. By automating routine research and 
drafting tasks, Copilot enables staff to spend more time on higher-value work, such as fact-checking, interpreting complex evidence, 
and ensuring documents meet departmental standards. This approach does not replace human judgement or the established HTA 
review process; instead, it augments our capacity to deliver high-quality outputs while maintaining rigorous oversight and 
accountability. Integrating AI supports our goals for operational improvement, digital transformation, and better alignment with APS 
values, including stewardship, integrity, and transparency.

This use case involves the integration of Copilot into the workflows of HTA secretariats. Copilot is used to assist drafters in reading, processing, summarising, 
and critically appraising commercially sensitive sponsor information for committee documents such as submission overviews, advice, commentaries, and 
meeting minutes. The tool enables staff to work more efficiently and conduct deeper analysis within existing deadlines, without replacing human judgement or 
the established HTA review and clearance process. All outputs generated with Copilot are subject to multi-layered review, including peer review, clearer review, 
section director oversight, sponsor feedback, committee input, and executive sign-off. This approach maintains accuracy, accountability, and compliance with 
departmental policies and APS values, while supporting operational improvement and digital transformation.

10/24/2025 4:43 PM DOHAC251024_1643 Scripting and scenarios Financial Business Support Financial Management SLAVEN, 
Andrew Official ["Workplace 

productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","User notifications (where the user is notified directly 
when they are interacting with AI-generated content through pop-up 
messages, notifications and disclaimers).","Case studies and reports 
(providing supporting case studies or reports detailing the 
implementation and impact of AI in your processes)"]

Annually 11/01/2026 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes To developing podcast scripts and training scenarios to enhance existing learning resources and engagement strategies, 
improving both the learner experience and delivery efficiency.

To align to the corporate strategy to harness digital opportunities, and my executive has expressed interest in integrating AI into our 
learning portfolio.
We had a presentation at our division meeting on the podcasts developed for policy playbook and we'd like to align our content to 
these.

Draft scripts and scenarios, create interactive, engaging content, summarise documents, draft web content and learning material.
Improve engagement.
(Update - confirmed use was to be completed using included M365 Copilot features. No requirement to contact IT Business Engagement at this time)

10/24/2025 5:24 PM DOHAC251024_1724

Using Copilot to transcribe 
and summarise meetings 
where sensitive data may 
be discussed

Other Benefits Integrity PETRIE, 
Hayley Official: Sensitive ["Workplace 

productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Every six months 6/30/2026 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes
Streamline the creation of meeting minutes and free up department staff time by using Copilot to transcribe and summarise 
external stakeholder meetings. Currently, the creation and circulation of these materials take up a significant amount of staff 
time which may be more appropriately spent elsewhere.

ecruiting additional staff to re-balance competing priorities and improve workflow is advised to be out of scope at this time. 
Department staff have trialled various options for both independent and collaborative workflows but have not achieved significant 
reductions to the current time burden.

Copilot will be used to transcribe external stakeholder meetings. At the commencement of the meeting, attendees will be made aware that the Microsoft Teams 
transcription service will create a written record of what is said and Co-Pilot will be used to create the first draft of minutes to be reviewed by the secretariat.
Department staff will also take individual notes during the meeting which will be compared with the Copilot summary to check for accurate selection of key 
points, actions and any factual errors. Department staff will edit the meeting summary which will then be circulated to internal attendees initially for review and 
correction. After the internal review, a set of minutes will be sent to external attendees, who will then be provided the opportunity to correct any perceived 
misrepresentation or error before the minutes are finalised.

10/31/2025 12:26 PM DOHAC251031_1226 MWPSS - AI Use Case Workforce Strategy Workforce BEKIS, Natalie Official: Sensitive ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

AI use case will be 
reviewed if sensitivity of 
transcript increases

10/31/2025 ["Corporate 
and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes Proposing to use licensed Copilot to transcribe and summarise meetings-in-confidence of the Medical Workforce Advisory 
Collaboration (MWAC) and its Working Groups, which are being held via Microsoft Teams.

The primary function of using AI is to enhance minuting efficiency and documentation accuracy. We aim to transcribe live meeting 
discussions and quickly generate accurate summaries, including outcomes and actions arising from the meeting.

The team intends to use Copilot’s summarisation function to generate real-time summaries of MWAC and Subcommittee transcripts, capturing key points, 
actions, and decisions to improve efficiency. The transcripts contain some personal information (such as full names and roles/employment information) and may 
contain sensitive committee discussions.

10/31/2025 4:27 PM DOHAC251031_1627 Private Health Compliance Private Health Strategy Health Systems Strategy MCBRIDE, 
Paul Official: Sensitive ["Analytics for 

insight"]
["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Annually 10/31/2026

["Compliance 
and Fraud 
Detection"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

No Use of Co-Pilot with "Official-Sensitive" information relating to Private Health Compliance activities. For use by internal staff to assist with editing for readability and clarity, document summaries, data analysis, information extraction 
and background research. Use of Co-Pilot with "Official-Sensitive" information relating to Private Health Compliance activities.

11/17/2025 1:01 PM DOHAC251117_1301 Dynamics D365 CoPilot HPRG Transformation Regulatory Practice & Support TOMS, Cindy Official ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)"] Not Applicable 1/05/2026 ["Service 

Delivery"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes The purpose of this use case is to enable Copilot D365 in the Dynamics platform to operate over Dynamics timelines to 
provide a timeline summary.

The product is available as an embedded product. The product provides a timeline summary which is useful for users to obtain a quick 
snapshot of timeline entries.

The Dynamics CoPilot product will use information included in the case timeline to generate a “summary” of the entries within the timeline. Only entries in the 
timeline are being summarised. Entries are added to the timeline by case owners.

11/19/2025 12:20 PM DOHAC251119_1220 Streamlined Grant 
Documentation with AI Grants Financial Management CHALMERS, 

Craig Official ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Annually 11/02/2026 ["Service 
Delivery"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes

The purpose of this AI initiative is to streamline and accelerate the drafting of key grant documentation by automating the 
creation of initial drafts. The system will extract relevant information from existing templates, historical guidelines, and 
content libraries, and transform it into structured data assets. These assets will then be used to pre-populate Grant 
Opportunity Guidelines, Assessment Plans, and other essential documents within a SharePoint-based library. This 
approach reduces manual effort, improves consistency, and enables grant officers to focus on review and quality 
assurance rather than repetitive drafting tasks.

AI was selected to improve efficiency and consistency in drafting grant documentation. Manual preparation of guidelines and 
assessment plans is time-consuming and repetitive, often requiring significant effort to collate information from multiple sources. By 
leveraging AI, the process can be streamlined through automated extraction of relevant data and pre-population of templates, reducing 
administrative burden while maintaining accuracy.

This use case focuses on automating the drafting of key grant documentation to improve efficiency and consistency. The AI system will extract information from 
existing grant guidelines, templates, and historical content, converting it into structured data assets. These assets will then be used to pre-populate Grant 
Opportunity Guidelines, Assessment Plans, and other essential documents within a SharePoint-based library. The AI acts as a support tool, reducing manual 
effort and accelerating the drafting process while maintaining transparency and compliance. All outputs will undergo mandatory review by grant officers before 
finalisation, ensuring accuracy and preserving human oversight throughout the grant lifecycle.

12/05/2025 15:17 DOHAC251205_1517 Lexis Nexis AI Regulatory Legal Services Principal Legal & Policy Adviser/ Regulatory Legal 
Services

GELFAND, 
Sascha Unofficial

["Analytics for 
insight","Workpla
ce productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"] Not Applicable 1/30/2026 ["Policy and 

Legal"]
Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes To give approval from various IT sections to trial an AI function in an existing Legal Database services RLSD presently 
subscribes to. Efficiency in supporting BAU legal research. RLSD presently subscribes to a legal database service called Lexis Nexis. They have an AI function which we want to trial. It is a free trial. The AI is self 

contained within Lexis Nexis's environment - so the AI has no access to the Department's network.

1/13/2026 9:06 AM DOHAC260113_0906 JICAG secretariat copilot Access, Engagement & 
Compliance National Immunisation LAFFAN, David Official: Sensitive ["Workplace 

productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Not Applicable 2/24/2026

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes To use copilot for meeting management for the Jurisdictional Immunisation Coordinators Advisory Group (JICAG) 
secretariat.

We would like to use AI as it will help with meeting minutes, planning and management. This will also facilitate accurate record keeping,
maintain information integrity, and allow efficiencies in resourcing and effort.

Proposal to get the full version of Copilot for the Jurisdictional Immunisation Coordinators Advisory Group (JICAG) Secretariat to streamline processes. This is 
a new proposal; it will not change how we currently handle information.
If permitted to get Copilot it will be used to create meeting minutes from videos and transcripts, this will then be checked manually by the Secretariat prior to 
publishing on SharePoint for members to view. Copilot will also be used to help generate meeting agendas from suggested items and chair briefs for the 
meetings with input from branches within the division. Information will be processed by the Secretariat and distributed to members via email and/or the 
associated JICAG SharePoint site. The information from meeting minutes, agendas and chair briefs is stored in the Department’s official record keeping system 
Content Manager (CM) and on SharePoint. The information will not be destroyed but will be archived once it is no longer needed.

2/26/2026 9:55 AM DOHAC260226_0955 Code Generation Data & Analytics Platform 
Services Technology Assessment & Access HOBBIN, 

Damien Official ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Every six months 6/01/2026 ["Corporate 
and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

No The use case is to generate code from various input files including Word documents, Excel documents, other code files 
(e.g. XMLs). This will be used for a POC as well as post the POC. To leverage automated code generation to accelerate code development. Code created by AI will be treated as a first draft only. Code generation using Generative AI.

3/03/2026 16:24 DOHAC260303_1624 AI Use Cases for the CM&R 
Project

Corporate & Financial 
Strategy & Services Information Technology MUNRO, 

Stewart Official: Sensitive
["Analytics for 
insight","Workpla
ce productivity"]

["Provenance information (providing information about the origin and 
history of the AI-generated content including information on the data the 
model was trained on, type of AI model used,"]

Annually 2/25/2026 ["Service 
Delivery"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes

The Use cases are part of the CM&R project to implement the Genesys application to support the current Health Contact 
Centre business process. it is not part of a Pilot or PoC rather a productive system from 11-June. The Health Contact 
Centre will move off (Not decommission) CC-EMS, Unified Service Desk Version: 4.1.1.1433, CISCO Finesse, Calabrio 
and ATEA Wallboard.

AI (Agent Co-Pilot not MSFT copilot) is part of the application suite that has been selected. The solution is not AI led. Implementation of Genesys Agent Co-Pilot for the following applications - Knowledge Surfacing, Call Summary, Wrap up Code suggesting and Speech to Text 
Analysis. See attached document for details.

3/17/2026 11:21 AM DOHAC260317_1121 Intranet information agent Corporate Communication People, Communication & Parliamentary GRIEVE, Jodie Official ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Annually 12/01/2026 ["Service 
Delivery"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

The primary purpose of this use case is to implement an intuitive, plain language search capability for the department’s 
intranet content. By leveraging advanced AI driven natural language processing, the solution aims to significantly enhance 
the user experience by enabling content search, using everyday language rather than current reliance on complex query 
syntax or metadata filters.
As a central single source of truth, the intranet is the most appropriate and efficient location for this capability. All relevant 
corporate information is stored on the intranet, where it is governed through established lifecycle processes, regularly 
maintained, and subject to best practice content management practices. This is an efficient and reliable approach for 
information that underpins business operations and regulatory compliance and workforce management and which needs to 
be available and up to date for all staff. The use case is designed to address the limitations of current search tools (which 
are provided by Microsoft out of the box)and often require users to understand and apply intricate filtering options or 
construct precise queries to retrieve relevant results. As a result, staff can spend considerable time navigating the search 
interface and refining their queries. This hinders productivity and lead to frustration.
By introducing a plain language search function powered by AI, the department will streamline the process of finding 
information, reduce the time and effort required to locate relevant content, and make the intranet more accessible to all 
users, regardless of their technical expertise or knowledge.

We chose to use AI for this project to align with the department’s commitment to adopting AI technologies and staying current with 
modern digital practices, and as it’s the only current solution to improve search, noting Microsoft is not intending to upgrade its search 
function.
By integrating Microsoft Copilot functionality, which is natively supported within the Microsoft 365 ecosystem and SharePoint, we 
enable seamless and secure deployment of AI-powered features.
By leveraging these advancements, we can provide staff with more efficient access to information needed for business operations, 
saving them time and effort. We can also spend less time on content management effort and place more emphasis on topics of key 
importance, such as enhancing staff understanding of learning and development resources, building our inclusive and diverse culture, 
and engaging staff with our operating environment.

By leveraging advanced AI-driven natural language processing, the solution aims to significantly enhance the user experience by allowing staff to search for 
information using everyday language, rather than relying on complex query syntax or metadata filters.
This approach is designed to address the limitations of current search tools, which often require users to understand and apply intricate filtering options or 
construct precise queries to retrieve relevant results. As a result, staff can spend considerable time navigating the search interface and refining their queries, 
which can hinder productivity and lead to frustration.
By introducing a plain language search function powered by AI, the department will streamline the process of finding information, reduce the time and effort 
required to locate relevant content, and make the intranet more accessible to all users, regardless of their technical expertise. Ultimately, this will foster a more 
efficient and user-friendly intranet experience.

3/17/2026 4:01 PM DOHAC260317_1601

FCPS – Copilot Full Version 
with OFFICIAL: Sensitive 
access for Fraud 
Prevention activities

TBA (formerly Strategy, 
Policy and Governance 
Branch)

Benefits Integrity DOHNT, Brigid Official: Sensitive ["Analytics for 
insight"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","User notifications (where the user is notified directly 
when they are interacting with AI-generated content through pop-up 
messages, notifications and disclaimers).","Detailed descriptions 
(includes detailed information on the creation and any modifications. 
Can also include metadata, footnotes and an accompanying 
document)"]

Annually 7/30/2026 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

To enable the Fraud & Corruption Prevention Section (FCPS) to use Microsoft 365 Copilot full version for internal drafting 
and analysis supporting fraud and corruption risk assessments, control development, thematic reviews and governance 
briefs. This access will streamline several currently manual processes—such as consolidating large volumes of program 
documentation, preparing initial drafts and extracting insights—reducing effort for risk advisors and allowing the team to 
focus on higher value interpretation and engagement. The use case will begin as a time

-
boxed pilot before steady

-
state 

adoption.

Yes. Manual document review, consolidation and drafting were considered but are time

-
intensive and limit FCPS capacity. Copilot 

accelerates summarising, comparing and drafting internal documents, allowing analysts to focus on interpreting insights and supporting 
program areas.

Internal

-
only, draft only use of Microsoft 365 Copilot full version to summarise program documents, draft fraud and corruption risk assessment components, 

prepare Actor–Action–Outcome controls and produce governance briefs. The use case includes OFFICIAL and OFFICIAL: Sensitive (non personal) program 
materials that staff already have permission to access. All Copilot outputs remain drafts and are reviewed by a risk advisor and a subject matter expert before 
they are shared, circulated or used in any analysis or advice.

3/24/2026 6:02 PM DOHAC260324_1802

Using Microsoft Copilot to 
generate first draft 
responses to routine 
ministerial correspondence 
using APS approved 
standard wording

Other Quality & Assurance BOUWHUIS, 
Stephen Official ["Workplace 

productivity"]

["Case studies and reports (providing supporting case studies or 
reports detailing the implementation and impact of AI in your 
processes)"]

Not Applicable 3/24/2027 ["Service 
Delivery"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes Using Microsoft Copilot to generate first draft responses to routine ministerial correspondence using APS approved 
standard wording. Because Copilot is a capable tool for this task. Using Microsoft Copilot to generate first draft responses to routine ministerial correspondence using APS approved standard wording.

3/27/2026 12:08 PM DOHAC260327_1208 HPRG AI Use Case - 
Commercial data Other Medical Devices & Product Quality NOJA, 

Marcelle Official: Sensitive ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers).","Case studies and reports (providing 
supporting case studies or reports detailing the implementation and 
impact of AI in your processes)"]

Every six months 10/08/2026 ["Service 
Delivery"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

The Health Products Regulations Group (HPRG) is responsible for the regulation of therapeutic goods, this includes 
assessing information from the therapeutic goods sponsors, healthcare facilities, medical registries,
and the public for the whole lifecycle of therapeutic goods. To meet these regulatory obligations, the HPRG is seeking an 
ability to use copilot to assess commerically-confidential information where necessary to support these regulatory 
functions. All regulatory decisions will be undertaken by appropriately trained staff. This use case supports efficiencies in 
undertaking these roles through streamlining of information review.

AI has been chosen to boost HPRG efficiency and increase productivity by streamlining manual processes with the use of AI for 
administrative tasks and high data tasks.
HPRG Is working with its internal legal unit to ensure that legislative requirements under the Therapeutic Good Act 1989 and the 
Privacy Act 1989 and the other parts of administrative law are appropriately encapsulated in all policy and work instructions used by 
staff to manage legal risks.

For the most part, Copilot usage in HPRG will align with the department's enterprise use case patterns (e.g. document summarisation and analysis, content 
creation and editing, meeting and task management) described by the AI Hub. However, under this case copilot will support staff within HPRG to undertake their 
regulatory roles by reducing their administrative burden associated with their roles, including across repeatable steps in HPRG workflow, such as drafting 
agendas, collating and summarising agendas, provided in dossiers, applications and post market submissions, extracting keys, dates and actions, compiling 
meeting notes, assisting with preparing draft decisions, and preparing emails or brief summaries for internal reviews.
At every business process step, an appropriately skilled HPRG staff with position-based responsibility and knowledge will check, correct, or disregard AI 
outputs before they are shared or used. Where AI-assisted content is incorporated into an official record or informs a recommendation/decision, the human 
reviewer remains fully accountable for accuracy and policy compliance. human review will remain responsible for regulatory decisions in line with drafted Work 
Instructions and policy papers related to use of Copilot.

4/20/2026 7:37 AM DOHAC260420_0737

Identify efficiencies and 
improvements for the 
department approach to 
enterprise risk management

Assurance Financial Management JANEK, Pat Official: Sensitive ["Analytics for 
insight"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers).","Labels and visual signs (examples of 
this include: text labels, icons and watermarks)"]

never 12/01/2028

["Compliance 
and Fraud 
Detection","La
w 
Enforcement","
Service 
Delivery","Poli
cy and 
Legal","Scienti
fic","Corporate 
and 
Enabling","Intel
ligence and 
Security"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

Analyse group risk information to provide key highlights and identifies improvement in the reporting and management of 
strategic risks.
Identify efficiencies and improvements for the enterprise risks team. For example, using AI to draft risk assessments using 
data available in group risk reports and business and risk plans. Risk registers are currently not required at the group level, 
so we intend to use AI to assist in the development of risk registers.

Given staff limitations and the inability to push more work out to the department, we have decided to trial the use of AI, do identify 
improvements and enable better practice.

Analyse group risk information to provide key highlights and identifies improvement in the reporting and management of strategic risks.
Identify efficiencies and improvements for the enterprise risks team. For example, using AI to draft risk assessments using data available in group risk reports 
and business and risk plans. Risk registers are currently not required at the group level, so we intend to use AI to assist in the development of risk registers.
Update:
�

and risk plans and periodic enterprise risk reports based on inputs from across the Department. This work is time consuming, repetitive, and heavily dependent 
on a small number of staff with limited capacity.
This matters now due to ongoing staffing constraints, increasing expectations on risk maturity, and the need to demonstrate value adding risk management 
under PGPA Act obligations rather than compliance only reporting.
�

The capability would augment existing human work by producing first pass summaries, identifying themes or patterns, and supporting consistent drafting, while 
staff retain responsibility for quality assurance, judgement, and sign off.

5/01/2026 14:14 DOHAC260501_1414 AWP Search Primary Health Networks & 
Partnerships Primary Care CREECH, 

Tracy Official ["Workplace 
productivity"]

["Labels and visual signs (examples of this include: text labels, icons 
and watermarks)","Detailed descriptions (includes detailed information 
on the creation and any modifications. Can also include metadata, 
footnotes and an accompanying document)","Provenance information 
(providing information about the origin and history of the AI-generated 
content including information on the data the model was trained on, type
of AI model used,","User notifications (where the user is notified directly 
when they are interacting with AI-generated content through pop-up 
messages, notifications and disclaimers).","Ethical disclosures (this 
highlights ethical considerations and guidelines adhered to in the use of 
AI)"]

Annually 6/01/2027

["Service 
Delivery","Cor
porate and 
Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

This use case is being delivered as a pilot to support PHN staff who currently spend a significant amount of time manually 
reviewing lengthy approved Activity Work Plans to support answering questions about PHN activities under applicable 
schedules. This process is often inefficient, particularly when staff require quick clarification or need to locate specific 
information across multiple PHNs.
The current manual approach is slow, resource intensive, and inconsistent, limiting the ability to respond rapidly to emerging 
issues or extract meaningful insights. These challenges are expected to increase as the PHN program expands and the 
complexity of schedules grows.
The pilot AI use case aims to provide a scalable and goal driven capability to synthesise information more efficiently, 
reduce delays, and support data informed operations by improving access to accurate, relevant information across 
Department approved Activity Work Plans

Existing approaches are limited to document retrieval where users currently exploring thousands of documents and records which 
does not effectively support the synthesis of information across multiple, complex Activity Work Plans. The business need requires 
interpreting and summarising content to produce consistent, timely answers to questions that span multiple PHNs. A Retrieval 
Augmented Generation (RAG) approach was selected as it enables the retrieval of relevant, authoritative source material and the 
generation of contextualised responses that remain traceable to those sources. This provides a proportionate and scalable way to 
reduce manual effort and improve consistency, while retaining human oversight.

This use case involves a pilot Retrieval Augmented Generation (RAG) application to support PHNB staff in accessing and interpreting PHN Activity Work Plans 
(AWPs). The application enables users to ask natural language questions and receive AI generated summaries synthesised from relevant sections of AWPs, 
with links back to the source documents used. The system is designed to improve efficiency and consistency when responding to operational and policy 
questions by reducing manual document review. Human oversight is retained, with outputs intended to assist staff decision making rather than automate 
decisions.

5/07/2026 11:08 DOHAC260507_1108

Initial Translation of 
Medicare UCC Patient 
Experience Surveys into 
LOTE

Urgent Care Clinics Primary Care SINCLAIR, 
Sarah Official ["Workplace 

productivity"]
["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)"]

N/A AI translation will 
only be a singular point 
in time.

5/07/2026 ["Corporate 
and Enabling"] Closed

Low Risk (few 
or no 
significant 
risks)

Yes
The purpose of this AI use case is to enable Ipsos (contracted service provider) to perform first round translation of blank 
survey tools from English into 12 languages other than English (LOTE). These will then be reviewed by a human speaker 
within Ipsos's team who is fluent in that language to ensure accuracy.

Ipsos's rationale for this is primarily cost and time efficiencies. AI will be used for first round translation of blank patient experience survey tool from English into 12 languages other than English (LOTE). These will then be 
reviewed by a human speaker within Ipsos's team who is fluent in that language to ensure accuracy.

5/18/2026 11:41 AM DOHAC260518_1141

Use of Microsoft Teams 
Transcription and Copilot to 
Support Secretariat 
Functions – Sustainability 
Review Steering Committee

Assurance Financial Management MCGHIE, 
Cindy Official: Sensitive

["Decision 
making and 
administrative 
support"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers)."]

Every six months 11/18/2026 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

To support secretariat functions for the Sustainability Review Steering Committee by using Microsoft Teams transcription 
and Microsoft 365 Copilot to improve the accuracy, completeness and timeliness of meeting records (minutes, decisions 
and actions).
This use case will initially operate as a controlled implementation (pilot-style approach) to validate effectiveness and 
governance controls in an OFFICIAL: Sensitive environment.

Current approach is fully manual minute-taking by the Secretariat. This has been assessed as:
time intensive
more prone to omission or misinterpretation
slower for producing final outputs
Non-AI improvements (e.g. templates, structured notetaking) were considered but do not address accuracy and efficiency to the same 
extent as transcription-supported drafting.

Microsoft Teams transcription and Microsoft 365 Copilot will be used to support the drafting of meeting minutes, action items and decisions for the 
Sustainability Review Steering Committee.
Use is limited to:
secretariat support functions
draft output generation only
All outputs will be:
reviewed and validated by the Secretariat
finalised through existing governance processes
Given the OFFICIAL: Sensitive context, transcription use will be:
actively managed by the Chair and Secretariat
paused where required (e.g. on request)

5/25/2026 6:32 PM DOHAC260525_1832

Use of M365 Copilot to 
assist with quality 
evaluations of prescription 
medicine dosage form, route
of administration and 
ingredient names.

Scientific Evaluation Medicines Regulation VUCKOVIC, 
George Official: Sensitive

["Decision 
making and 
administrative 
support"]

["Case studies and reports (providing supporting case studies or 
reports detailing the implementation and impact of AI in your 
processes)"]

Every six months 7/01/2026 ["Scientific"] Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes The purpose of the use case is to employ M365 Copilot to assist with reviewing the “quality” attributes of regulatory 
submissions made to the Therapeutic Goods Administration for the registration or variation of prescription medicines. The task we will use M365 Copilot to assist with is repetitive and will allow some degree of automation.

The proposed use case is to assess select "quality" attributes of prescription medicines documents including the Product Information, Consumer Medicine 
Information, provisional Australian Register of Therapeutic Goods record and labels of carton and containers of the medicines. Copilot would be used to verify 
Sponsor supplied ingredient names, dosage forms and routes of administration by extracting the information from the above documents then compare these to 
Therapeutic Goods Administration libraries containing the approved names or wording. Incorrect usage will be reviewed by the Evaluator and referred to 
Sponsors for correction.
This use case would be performed during evaluation of a new prescription medicine or a variation to registered details of an existing medicine

5/28/2026 10:40 AM DOHAC260528_1040

Utilising Copilot for 
documentation creation 
including official sensitive 
content

Assurance Financial Management JANEK, Pat Official: Sensitive ["Workplace 
productivity"]

["User notifications (where the user is notified directly when they are 
interacting with AI-generated content through pop-up messages, 
notifications and disclaimers).","Detailed descriptions (includes detailed 
information on the creation and any modifications. Can also include 
metadata, footnotes and an accompanying document)"]

Every six months 12/01/2026

["Corporate 
and 
Enabling","Ser
vice Delivery"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes

The use case is being put forward to use AI (Copilot) to capture our meeting summaries, draft minutes, action items and 
decisions. The use case acknowledges that on occasion discussions may include OFFICIAL: Sensitive content. All 
artefacts are managed and reviewed by the Corporate Strategy Unit secretariat and final endorsed documentation is stored 
in content manager.

We had considered external transcription services however given we have Copilot internally and it can serve a similar purpose we 
would prefer to use it instead.

Corporate Strategy Unit are putting forward a case for using AI to assist us draft documents for the following meetings:
�
�
�
�

We are wanting to use AI (Copilot) to capture our meeting summaries, draft minutes, action items and decisions. The use case acknowledges that on occasion 
discussions may include OFFICIAL: Sensitive content. All artefacts are managed and reviewed by the Corporate Strategy Unit secretariat and final endorsed 
documentation is stored in content manager.
All meetings are internal, and with existing controls and authorised systems in place present a low risk. We intend to build advice into our Terms of Reference 
for these meetings to indicate how we use Copilot so that it is transparent and clear. The chair of each forum/board/committee will disclose at the start of each 
meeting that we will be recording and will use Copilot to draft documents following the meeting.
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 OFFICIAL#

Created Use Case Reference AI Use Case Title Contact Person Branch Division
Approver 
Name

What is the highest security 
classification of the 
information/data you are using 
with your AI use case?

AI Usage 
Pattern for 
your AI Use 
Case.

How will you disclose the use of your AI use? Please 
select all those that apply.

How often will you 
review your AI use 
case?

Date of first 
review

Domain for 
your AI Use 
Case Status

Overall risk 
level of 
your AI 
system?

Have you 
considered 
solutions other 
than AI? What is the purpose of the use case? Please provide a brief explanation why you chose to use AI AI Use Case Description

6/04/2026 12:55 DOHAC260604_1255
2026-27 Division Business 
and Risk Planning and 
Analysis

Assurance Financial Management JANEK, Pat Official: Sensitive

["Decision 
making and 
administrative 
support","Analytic
s for 
insight","Workpla
ce productivity"]

["Ethical disclosures (this highlights ethical considerations and 
guidelines adhered to in the use of AI)","Labels and visual signs 
(examples of this include: text labels, icons and watermarks)"]

Annually 3/26/2027 ["Corporate 
and Enabling"]

Approved & 
Registered

Low Risk (few 
or no 
significant 
risks)

Yes
To support divisions with preparing 2026-27 Business and Risk Plan (BRP) and Assurance Branch analysis of FAS-
approved submissions to support enterprise-level reporting to the Executive and Audit and Risk Committee and ongoing 
monitoring of strategic risks identified by divisions.

The volume of information for action officers coordinating and contributing to annual divisional business and risk plan development will 
be more easily harnessed and summarised. Review of returned submissions will be simplified for Assurance Branch staff seeking 
insights for executive and enterprise analysis and reporting.

To support consistent, high-quality division Business and Risk Plan submissions by using AI to assist analysis, summarisation and drafting, reducing 
administrative effort and strengthening enterprise risk insight and reporting.
Detail provided via email attached:
Attached is a Quick Reference Guide for Copilot use that aims to set expectations for improving the quality and conciseness of returned submissions. This 
guide will be attached to the BRP email requests to FASs.
The business and risk plan template will include the disclaimer below, which also provides direction for Copilot use to improve the quality and reliability of the 
FAS-approved submissions.
Some returned plans may be classified Official: Sensitive due to their content and published at Division business and risk planning later in the year. A similar 
disclaimer to the current version “Information of these documents may not be accurate for AI searches such as Copilot. Use caution when relying on this data” 
will be published again on this page, due to the information in plans becoming outdated.
Copilot and Business and Risk Planning
�
�
�
�
�
�
�

information security and record management policies.
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