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s47E(c), s47F
1
From: s47F @palantir.com>
Sent: Wednesday, 18 September 2024 1:35 PM
To: NOSSProcurement
Cc: s47F
Subject: Palantir Registration for Industry Briefing - ATM ID:Health/24/3268943
Follow Up Flag: Follow up
Flag Status: Completed

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

Dear Contact Officer,
As per the instructions in ATM ID:Health/24/3268943, can | please register the following people for the
indus%?rieﬁng, scheduled for 23 September 2024 at 2PM.
1.
2.
Kind regards,
s47F

Business Lead - Federal & State Government
Email 847F palantir.com
Mobile: S47F
Activate LLMs and other

Al on your private network,
safely and securely. N

Bl AaIpe
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From:
Sent:
To:

Cc:
Subject:

s47F @palantir.com>
Wednesday, 18 September 2024 1:35 PM
NOSSProcurement

S47F

TRIM: Palantir Registration for Industry Briefing - ATM ID:Health/24/3268943

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

Dear Contact Officer,

As per the instructions in ATM ID:Health/24/3268943, can | please register the following people for the
indti%c:rv briefing. scheduled for 23 September 2024 at 2PM.
S

Kind regards,

s47F

Business Lead — Federal & State Government

Email: S47F

Mobile: S47F

palantir.com

Activate LLMs and other
Al on your private network,
safely and securely. N~

BiAIP®
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S4TE(c), sATF

From: S47F @palantir.com>

Sent: Friday, 20 September 2024 11:58 PM

To: NOSSProcurement

Cc: S47F

Subject: TRIM: Enquiry related to Health/24/3268943 - REI for the provision of National One

Stop Shop ICT Solution

Follow Up Flag: Follow up
Flag Status: Flagged

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

Dear Contact Officer,
Palantir Technologies Australia have received the subject line REI through AusTender and are currently planning
our REl response. We have one initial enquiry about the REI process:

1. Would the Department consider issuing a two (2) week extension to the REI closing date? This additional
time would enable Respondents to prepare more comprehensive demo materials to address the large
number of requirements contained in the SoR. We believe that this would provide the Department with a
better understanding of available solutions and help to de-risk this critical project.

Thank you for your consideration.
Best Regards,

S47F

Business Development

Palantir Technologies Australia Pty Ltd
s47F palantir.com
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.

Subject: National One Stop Shop Industry Briefing ATM ID: Health/24/3268943 - 23rd
September 2024

Location: Microsoft Teams Meeting; CBR.SIRIUS.7.N.739.Meeting Room [5] [Webex V(]

Start: Mon 23/09/2024 12:00 PM

End: Mon 23/09/2024 1:00 PM

Show Time As: Tentative

Recurrence: (none)

Organiser: NOSSProcurement

Resources:

CBR.SIRIUS.7.N.739.Meeting Room [5] [Webex

V(]

Dear Registered Attendees

Thank you for registering to attend the Industry Briefing for the Request for Expressions of Interest (REI)
to deliver the National One Stop Shop for Health Research Project ICT Solution.

Event Details:
o Date: 23 of September 2024
e Time:12pmto 1pm
e Location: Microsoft Teams Join the meeting now
1
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Kind regards,
NOSS Procurement

Microsoft Teams need help?

Join the meeting now
Meeting ID: 415 361 809 969
Passcode: div6ic

Join on avideo conferencing device
Tenant key: health-au@m.webex.com
Video ID: 136 024 663 7

More info
For organizers: Meeting options

This meeting may be recorded. If you do not wish to take part in the MS Teams recording, please do not
join the meeting. By joining the meeting, you are consenting to being included in the recording. Refer to
the published Teams Privacy Notice for further information.

Privacy and security

Page 2 of 2
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.

Subject: FW: National One Stop Shop Industry Briefing ATM ID: Health/24/3268943 - 23rd
September 2024

Location: Microsoft Teams Meeting

Start: Mon 23/09/2024 12:00 PM

End: Mon 23/09/2024 1:00 PM

Show Time As: Tentative

Recurrence: (none)

Organiser: NOSSProcurement

Resources: Rogier

From: NOSSProcurement

%
Sent: Thursday, September 19, 2024 4:28:11 PM (UTC+10:00) Canberra, Melbourne, Sydney
To:

Cc: QN

Subject: National One Stop Shop.Industry Briefing ATM ID: Health/24/3268943 - 23rd September 2024
When: Monday, September 23,2024 12:00 PM-1:00 PM.

Where: Microsoft Teams Meeting

Dear Registered Attendees

Thank you for registering to attend the Industry Briefing for the Request for Expressions of Interest (REI)
to deliver the National One Stop Shop for Health Research Project ICT Solution.

Event Details:

o Date: 23 of September 2024

e Time:12pmto1pm

¢ Location: Microsoft Teams Join the meeting now
Kind regards,
NOSS Procurement
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Microsoft Teams need help?

Join the meeting now
Meeting ID: 415 361 809 969
Passcode: div6ic

Join on avideo conferencing device
Tenant key: health-au@m.webex.com
Video ID: 136 024 663 7

More info

For organizers: Meeting options

This meeting may be recorded. If you do not wish to take part in the MS Teams recording, please do not
join the meeting. By joining the meeting, you are consenting to being included in the recording. Refer to
the published Teams Privacy Notice for further information.

Privacy and security
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S4TE(c), sATF

From: S47F palantir.com>

Sent: Tuesday, 29 October 2024 7:11 AM

To: NOSSProcurement

Cc: S47F

Subject: TRIM: Response to the REI for the National One Stop Shop ICT Solution
Attachments: Attachment A to Schedule 1-C National One Stop Shop - SoR Supporting

Material_Palantir.pdf; National One Stop Shop - Covering Letter - Palantir.pdf; National
One Stop Shop - Organisational Capability and Non-technical Capability - Palantir.pdf;
Schedule 1-C - SoR Response Template - Palantir.xlsx; Schedule 2 - Respondent
Declarations - Palantir.pdf; Schedule 3 - Respondent Response Information -
Palantir.pdf; Schedule 4 - Statement of Confidentiality - Palantir.pdf; Schedule 6 -
Modern Slavery - Palantir.pdf

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

To Whom It May Concern,

| am reaching out on behalf of Palantir Technologies in response to the Request for Expressions of Interest for the
Provision of the National One Stop Shop ICT Solution for Health and Medical Research. Firstly, | would like to
extend our sincere apologies for the delay in our submission.

We understand that the submission is late and regret any inconvenience this may cause. Despite the delay, we
are hopeful that the Department of Health and Aged Care will consider our submission and the potential of our
technology in any future scoping discussions. We are confident that our technology can significantly contribute to
advancing health and medical research in Australia.

I would also like to bring to your attention that our submission is incomplete, specifically Schedule 5 - Pricing
Response template. In order to put forth the most comprehensive and competitive pricing for this opportunity,
Palantir would like the opportunity to further scope and understand the problem sets and existing technical
infrastructure. Please refer to our Covering Letter for additional information.

Thank you for considering aur'submission. We look forward to the opportunity to discuss how Palantir
Technologies can support the National One Stop Shop ICT Solution for Health and Medical Research.

Best Regards,

S47F

Business Development

Palantir Technologies
s47F
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S4TE(c), sATF

From: NOSSProcurement S47E(d) health.gov.au>

Sent: Monday, 29 September 2025 2:16 PM

To: S47F

Cc: NOSSProcurement

Subject: COMMONWEALTH REQUEST FOR EXPRESSION OF INTEREST (REI) - Health/24/3268943
[SEC=OFFICIAL]

Attachments: NOSS REI Palantir.pdf

Dear MrS47F

Please find attached correspondence regarding your submission to the Commonwealth Request for
Expression of Interest (REI) for the National One Stop Shop ICT Solution for Health and Medical
Research.

Kind regards,

s47E(c), s47F
Project Coordinator
Health Modelling, Partnerships & Evaluation Branch

Department of Health, Disability and Ageing | Australian Government
This email comes to you from Ngunnawal Country
The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional Owners of Country throughout

Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both
past and present.

Page 1 of 2
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5 Department of Health,
Disability and Ageing

29 September 2025

Mr s47F

Palantir Technologies Australia Pty Ltd
100 Barangaroo Avenue

Sydney NSW 2000

Dear Mrs47F

RE: COMMONWEALTH REQUEST FOR EXPRESSION OF INTEREST (REI) -
Health/24/3268943

Thank you for responding to our REI for the Provision of the National One Stop Shop ICT Solution
for Health and Medical Research.

All submissions were thoroughly evaluated based on the criteria stated in the REI, and we
commend the quality and innovation demonstrated in the submissions.

Following this assessment, the Department determined that while the proposals presented
interesting concepts and partial solutions, the proposals did not sufficiently align with the full
requirements to effectively streamline Health and Medical Research in Australia.

As a result, no submissions are being progressed to the planned second stage of the procurement
process.

We sincerely thank all contributors for their time and expertise, and we look forward to continuing the
dialogue and exploring future opportunities for collaboration.

A future opportunity is imminent as it is expected that the Department will re-approach the market with
options for the provision of the National One Stop Shop and invite you to present an updated proposal.
The department will provide further information to the market to assist you in preparing submissions
that respond to the needs of the Australian health and medical research sector.

We hope that you will be interested in this opportunity.

If you would like feedback on your submission, please contact s47E(e), s47F | Director, National One
Stop Shop via s47E(d) health.gov.au to arrange a mutually convenient time for
discussion.

Yolirs sincerelv

s47F

Andrew Lalor
Assistant Secretary
Health Modelling, Partnerships and Evaluation Branch

Page 2 of 2
OFFICIAL
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S4TE(c), sATF

From: S47F @palantir.com>

Sent: Tuesday, 30 September 2025 3:03 PM

To: NOSSProcurement

Subject: RE: COMMONWEALTH REQUEST FOR EXPRESSION OF INTEREST (REI) -

Health/24/3268943 [SEC=OFFICIAL]

Follow Up Flag: Follow up
Flag Status: Completed

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

DearS47E(

FollOV\)ing Mr Lalor's letter dated 29" September 2025, we would like to arrange a fegdback discussion on our REI
submission for Health/24/3268943.

Given the upcoming re-approach to market, we would appreciate scheduling this debrief prior to the new
opportunity being released.

Is there someone | can work with to schedule this?

Kind regards,
s47F

From: NOSSProcurement

Sent: Monday, September 29, 2025 9:27 PM

To:S47F

Cc: NOSSProcurement

Subject: COMMONWEALTH REQUEST FOR EXPRESSION OF INTEREST (REI) - Health/24/3268943
[SEC=0OFFICIAL]

CAUTION: This email originates from an external party (outside of Palantir). If you believe this message is
suspicious in nature, please use ttie "Report Message" button built into Outlook.

OFFICIAL
Dear MrS47F

Please find attached correspondence regarding your submission to the Commonwealth Request for
Expression of Interest (REI) for the National One Stop Shop ICT Solution for Health and Medical
Research.

Kind regards,

S47E(c), s47F

Project Coordinator

Health Modelling, Partnerships & Evaluation Branch

Department of Health, Disability and Ageing | Australian Government
This email comes to you from Ngunnawal Country

Page 1 of 2
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The Department of Health, Disability and Ageing acknowledges First Nations peoples as the Traditional
Owners of Country throughout Australia, and their continuing connection to land, sea and community.
We pay our respects to them and their cultures, and to all Elders both past and present.

OFFICIAL

"Important: This transmission is intended only for the use of the addressee and may contain confidential
or legally privileged information. If you are not the intended recipient, you are notified that any use or
dissemination of this communication is strictly prohibited. If you receive this transmission in error
please notify the author immediately and delete all copies of this transmission."
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S47E(c)

Subject: FW: Health/24/3268943 - Palantir feedback session from REI [SEC=OFFICIAL]
Location: Microsoft Teams Meeting

Start: Tue 7/10/2025 3:30 PM

End: Tue 7/10/2025 4:00 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organiser: S47E(c), s47F

Dear MrS47F
Thank you for requesting feedback on the REI process.
If this time/date is not suitable, please provide a few alternative options and we will reschedule.

Kind regards

S4TE(C), obo S47E(C), S4TF )

— a7

Microsoft Teams need help?

Join the meeting fnow
Meeting ID: 434 231 195 211 0
Passcode: 6Kk974YW

Dial in by phone
+61 2 8318 0010,,699384251# Australia, Sydney

Find a local number

Phone conference ID: 699 384 251#

Join on a video conferencing device
Tenant key: health-au@m.webex.com

Video ID: 133 780 773 1

Page 1 of 2
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More info

For organisers: Meeting options | Reset dial-in PIN

This meeting may be recorded. If you do not wish to take part in the MS Teams recording, please do not join the
meeting. By joining the meeting, you are consenting to being included in the recording. Refer to the published
Teams Privacy Notice for further information.

Privacy and security

Page 2 of 2



S4TE(c), sATF

FOI 26-2669 - Document 10

From:
Sent:
To:

Cc:
Subject:

Follow Up Flag:
Flag Status:

s47F palantir.com>
Wednesday, 29 October 2025 1:13 AM
NOSSProcurement

S47F

RF/PH25/13765, NOSS RFI clarification questions

Follow up
Completed

REMINDER: Think before you click! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

Dear Sir or Madam,

In reviewing RFI "RF/PH25/13765" (National One Stop Shop for health and medical research) and preparing our
response, we have identified a couple of areas that require clarification.
We would appreciate your guidance on these points at your earliest convenience.

Best regards,
s47F

Part 5A - Solution Response
Assessment Matrix

Part 4 - Statement of
Requirements - 3.2
Implementation Approach;

Part 5B Solution Response
Pricing

s47F

Definition of "Compliance" for Acceptance Criteria

Could the DHDA provide a more granular explanation of how the compliance
ratings (Yes, Partial, and No) for the acceptance criteria are defined? To provide
accurate and meaningful responses, we need to understand your definitions
better.

For example, we'd like to understand:

- Does a"Yes" rating require the functionality to exist as a standard feature today,
or can it include capabilities the vendor commits to delivering in the future?

- Conversely, does "No" mean the functionality is not currently available out-of-
the-box, or does it mean the vendor will not commit to delivering it?

- What does "Partial" stand for in this context?

Timeline

The Implementation Approach in Part 4, Section 3.2 states that implementation is
anticipated to be 18 months from commencement of contract. Part 5B, however,
describes three phases totaling 42 months. Could DHDA please clarify:

- How these two timelines relate to each other?

- Whether the pilot in Western Australia is intended to precede the
commencement of contract or be included within the contract phase?

- What the anticipated timeline and priority order for rolling out each of the
remaining jurisdictions is?

Palantir Technologies | Business Development

s47F
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Australian Government

Department of Health
Ref No: MC22-005844

Mr Louis Mosley
Head of Palantir UK
Palantir Technologies UK

S47F palantir.com

Dear Mr Mosley

Thank you for your correspondence of 11 March 2022 to the Minister for Health and Aged
Care, the Hon Greg Hunt MP, concerning the possibility of a live demonstration of Palantir.
The Minister has asked me to reply.

The Australian Government is committed to leveraging data as a national asset. The
Australian Data Strategy https://ausdatastrategy.pmc.gov.au/australian-data-
strategy/executive-summary signposts the Government’s commitment to maximising the
value of data, protecting the security of data and enabling data use for the benefit of
individual Australians and the economy more broadly.

The Government has also invested $130.8 million over three years from 2017 to build data
integration and integrated data analysis capability through the Data Integration Partnership
for Australia (DIPA) https://www.pmc.gov.au/public-data/data-integration-partnership-
australia/data-integration-partnership-australia-overview.

| would like to commend Palantir’s contribution to England’s COVID-19 vaccine rollout, and
the recognition it received.

The Department of Health has considered the Palantir’s software and suggest that you stay
abreast of open opportunities on AusTender https://www.tenders.gov.au/ for
demonstrating Palantir’s capabilities in tackling Governmental challenges.

Yours sincerely
s47F

Rebecca Fealy
Assistant Secretary
Data & Analytics Branch
Department of Health
11 April 2022

GPO Box 9848 Canberra ACT 2601
Telephone: (02) 6289 1555 Page 1 of 2
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For internal use only — do not dispatch this page

PDR Number MC22-005844

Action Officer S47E(c), s47F

Clearance Officer S4TE(c), s47F

Division/Branch | Strategy Evidence & Research| Health Economics &
Research | Data and Analytics Branch
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