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Hello

I’ve attempted to provide an accurate status update for this week on behalf of s he’s been busy reviewing the contract with If I have missed anything forgive me and will add it to next weeks update 

Overall

Project overall status remains 'on-hold' noting the dependency on ACTA 24-25 contract execution.

Status update

4. The brainstorming session to scope and plan for social capital initiatives has been postponed.
5. Responses to the Transport pilot webinar questions have been drafted and are currently with ACTA for input.
6. The Assistant Secretary will be presenting a Transport update at the ACTA conference (28/29 August). A slide pack is being drafted for review in the

following week.

Achievements

Priorities for next working week/s

3. Review and clearance of Stocktake report
4. Planning for pilot commencement
5. Transport pilot slide deck for AS to present at ACTA conference

To discuss

6-8 week working group schedule: What is a suitable timeframe

Risks identified

N/A

Decisions

N/A

Communications Specialist
Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group
Australian Government Department of Health and Aged Care
T: +  | E @health gov.au
Location: Sirius Level 7, Sirius Building
GPO Box 9848, Canberra ACT 2601, Australia

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all Elders both past and
present.

From: @Health.gov.au> 
Sent: Friday, July 26, 2024 4:41 PM
To: @health.gov.au>; @health.gov.au>
Cc: @health.gov.au>; @Health.gov.au> @Health.gov.au>; @Health.gov.au>; 

@health.gov.au>
Subject: RE: CHSP CTPP - End of week status updates 26/07/24 [SEC=OFFICIAL]

Hi

This week’s status update copied below.  Please let me know if you have any questions.

Enjoy your weekend! 

Overall

Project overall status is 'on-hold' noting the dependency on ACTA 24-25 contract execution. 

Status update

10. ACTA has been provided with feedback on the project charter and status reports for consideration and updates. Pending response from ACTA.
11. 
12. The brainstorming session to scope and plan for social capital initiatives has been postponed to the following week. Meanwhile, Meal webpage

development has been paused until further notice.
13. CTPP inclusions in the 24-25 CHSP manual (Appendix J) have been comms washed and are currently pending review by the business team.
14. Responses to the Transport pilot webinar questions have been drafted and are currently being reviewed.

Achievements

Priorities for next working week/s

6. t
7. Review and clearance of Stocktake report
8. Planning for pilot commencement

To discuss

Risks identified

N/A

Decisions

N/A

Regards

From:  
Sent: Friday, July 19, 2024 5:00 PM
To: @health.gov.au>; @health.gov.au>
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N/A

Decisions

N/A

 
Regards,

 

From: 
Sent: Friday, May 24, 2024 7:06 PM
To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au>; @health.gov.au>; @Health.gov.au>
Subject: RE: CHSP CTPP - End of week status updates 24/05/24 [SEC=OFFICIAL]
 
Hi
 
This week’s status update copied below.  Please let me know if you have any questions.
 
Enjoy your weekend! 
 
 

Status update

CTPP specific MinSub is no longer required as per Decision -D75. 

DoHAC and ACTA teams met on 24 May to discuss the fifth WG agenda and workshop delivery approach. ACTA have provided a draft agenda with the
department, aiming to provide feedback by 28 May. Meanwhile, a draft presentation shell and agenda were developed for populating.

Responses to the Transport pilot webinar questions have been drafted and are pending approval for distribution - paused due to other priorities.
Draft PoAP has been developed for team consideration, pending availability. 

Achievements

eturned the endorsed ACTA pilot update for the fourth WG and sent it back to ACTA for distribution. 

ACTA facilitated 2x workshops with the department and UniSA to develop evaluation questions for the evaluation plan. 
eveloped a consultation template to consult internal DOHAC business areas for out-of-scope policy parameters. 

shared the policy parameter summary and definitions summary with ACTA for feedback.
Updated communications and stakeholder engagement sections in PMP.

Priorities for next working week/s

1. CHSP Manual update
2. WG agenda finalisation
3. -

 

Please refer to the Actions Register in the RAIDE log for list of actions and priorities for next week.

To discuss

N/A

Risks identified

Decisions

 
Regards,

 

From:
Sent: Friday, May 17, 2024 6:02 PM
To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au>; @health.gov.au>
Subject: RE: CHSP CTPP - End of week status updates 17/05/24 [SEC=OFFICIAL]
 
Hi
 
This week’s status update copied below.  Please let me know if you have any questions.
 
Enjoy your weekend! 
 

Status update

Draft MinSub was shared with Rusty for early review and direction.  
The team )
ACTA's 8th WG communications have been revised and will need to be cleared before being shared with ACTA. The due date for DoHAC feedback is 20 May. 

has summarised the policy discussions into a slide deck for distribution to WG. 
has summarised the CT definition workbook along with a separate slide deck for definitions.

ACTA facilitated a workshop with UniSA and DoHAC to develop evaluation questions for the study. UniSA's scope and boundaries were clarified, and a subsequent session will be booked to
complete the activity.  
The CT Definitions paper workbook summary has progressed for review. ACTA has also developed their version of the workbook summary.

The CTPP communications plan has been updated to include a draft forward schedule to 31 Dec 24, which will be tested with the team next week.
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To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au>; @health.gov.au>
Subject: RE: Meals and Transport - End of week status updates 15/03/24 [SEC=OFFICIAL]
 
Hi
 
This week’s status update copied below. This one I have gone into a little more detail due to all the upcoming activities. Please let me know if I have missed anything.
 
Hope you have a great weekend!
 

Status update

Meals OPD is still in progress and unlikely to be completed within the deadline. The MO has not yet advised
regarding a possible extension for submission. 

 

ACTA is currently preparing project documentation incorporating UniSA deliverables and will share in the
week starting 18 Mar
The consultation summary slide deck and updated ToRs have been shared with ACTA and are pending
distribution among the pilot participants. 
The team had a long meeting with ACTA to review all the policy parameters raised during the working group
and categorise them using MoSCoW. The finalised list of policy settings has been agreed upon and drafted,
pending a few issues that have to be discussed between  The policy design will be
finalised in the week starting 18 Mar.
Out-of-session working group papers are scheduled to be sent to the participants by 25 Mar.

No further response has been received from  contract variation since 8 Mar.  
 is reviewing and updating the project documentation for AS endorsement in March 2024 (delayed).

Achievements

 drafted Community Transport Webinar slides and talking points and walked the team through them for
feedback and changes. 
The team had a long meeting with ACTA to review all the policy parameters raised during the working group
and categorise them using MoSCoW. A finalised list of policy settings has been agreed upon and drafted,
pending a few considerations that have to be discussed between 
The team finalised and sent the working group consultation summary deck and ToRs to for
distribution.
The registration page for the Community Transport webinar is receiving traction. Over 170 questions were
posted by attendees for the department to consider before the event. 

Priorities for next working week/s

Finalise contract variation - 01 and initiate negotiations with  to handover ERP components -

Include IP register related clause within the document. 
Include provisions for to hold on to the data until the contract term ends.
Include details of how the software will be transferred from the cloud to Dept. Cloud (if this
is the preferred approach)

Follow up on request to share the subcontracting agreements with its subcontractors 
 etc) -

Transport webinar
Engage the comms team and request regular updates on webinar registration and questions.
Setup a meeting with all the panellists to walk through the final slide deck prepared
Prepare standard words/defensives for questions raised by registered attendees.

To clarify with ACTA 
Inclusion of  and status on  as a participant

Finalise and agree on policy priorities and a way forward with ACTA (develop required documentation to
present to the team) -
Commence drafting a discussion paper for policy priorities and design - Team (TBD). 
Update and distribute the Policy definition discussion paper and feedback form with WG -  to review the
paper/  to send to

Revisit the Project documents following a meeting with ACTA project manager - (in-flight)
Prepare a presentation for DSS to take them through the pilot project objectives, scope, timelines and
dependencies - deprioritised).

To discuss

 N/A

Risks identified

Decisions

D56: An out-of-session working group will be held, and papers will be distributed on 25 Mar. This will include
the CHSP community transport definition, feedback form, Policy priorities/design approach, and Potential
survey on policy design—
D57: The team will define the pilot priorities based on the pilot scope and objectives. A detailed paper will
be developed communicating the reasoning behind excluding some of the policies raised by the working
group. This will be shared with the participants before the next working group in April - 
D58: ACTA will manage all the event planning, logistics and facilitation of the fourth working group meeting
(in-person session) held on 9 Apr in MLB may have to attend virtually - 

 
 
Regards,

 

From:
Sent: Friday, March 8, 2024 3:14 PM
To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au>; @health.gov.au>
Subject: RE: Meals and Transport - End of week status updates 08/03/24 [SEC=OFFICIAL]
 
Hi
 
This week’s status update copied below.  Please let me know if I have missed anything.
 
Enjoy your long weekend! 
 

Status update

Meals OPD is still in progress and likely to be completed in the week starting 11 March. The MO has not yet
advised regarding a possible extension for submission. 

met to discuss project timelines, approach, contract deliverables, and the 

FOI 26-3077 - Document 1

12 of 30

Rele
as

ed
 un

de
r th

e 

 of
 In

for
m

n A
ct 

19
82

 by
 th

e D
ep

art
men

t o
f H

ea
lth

, D
isa

bil
ity

 an
d A

ge
ing

s47E(c), s47F s47E(c), s47F
s47E(c), s47F s47E(c), s47F s47E(c), s47F

s47E(c), s47F

s47E(c), s47F

s47E(c), s47F

s

 

s47E(c), s47F

s47E(c), 
47F

s47E(c), s47F

s47E(c), s47F

s47E(c), 
s47F

s47E(c), s47F

s47

 
s

 

s47E(c), 
s47F

s

 

s47E(c
)  s47F

s47E(c), s47F

s47E(c), s47F

s47E(c), s47E(c), s47F
s47E(c), s47F

s47E(c), s47F

s42
s47E(d)

s47E(d)
s47G(1)(a) s47G(1)(a)

s47C, s47E(d)

s47E(c), s47F

s47E(c), s47F
s47E(c), s47F s47E(c), s47F

s47E(c), s47F
s47E(c), s47F

s47E(c), s47F

s47E(c), 
47F

s42
s47E(d)

s47G(1)
( )

s47G(1)(a)
s47G(1)(a)

s47E(d)

s47G(1)(a)

s4

 

s47

s47G(
1)( )

s47
G(1)

s47
G(1)

s47G(
1)( )

s47G

s47





sector about the current approach to delivering the meals pilot - /Comms team
Revisit the Project documents in-flight)
Prepare a presentation for DSS to take them through the pilot project objectives, scope, timelines and
dependencies - deprioritised).
Set up a meeting wit to discuss open risks in the risk register deprioritised).

To discuss

N/A

Risks identified

N/A

Decisions

D54: Change the contract terms of the transition contract from 31 May to 10 Mar 24 during the
 contract variation-01 - 

 
 
Regards,

From: 
Sent: Friday, February 16, 2024 5:30 PM
To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au>; @health.gov.au>; @health.gov.au>
Subject: RE: Meals and Transport - End of week status updates 16/02/24 [SEC=OFFICIAL]
 
Hi
 
This week’s status update copied below.  Please let me know if I have missed anything.
 
Hope you have a great weekend!
 

Status update

is travelling to the Melbourne  site from 19-21 February. 
 

Some questions around the contract, Feasibility study, contract and costings were raised at
Senate estimates on 15 February 24. The team may have to respond to QoNs in the following days.
The team met with UniSA members and ACTA on Monday, 12 February. A follow-up workshop session setup
with ACTA to clarify policy activities and dependencies has been booked for 28 February. The team will have
a draft work plan and schedule ready before then for testing.  

s reviewing and updating the project documentation for AS endorsement in February 2024. 

Achievements

Draft consultation summary and factsheet were shared with ACTA for input and feedback.
Finalised Community transport pilot Selection criteria with ACTA for inclusion within the factsheet.
A letter of offer and contract variation was sent to ACTA for the Stage 2 contract.

Priorities for next working week/s

Finalise and send working group documentation to participants (awaiting ACTA inputs):
Factsheet
Consultation summary
CTPP definitions - feedback form

Discuss communication artefacts and approach to inform Meals feasibility study participants and the wider
sector about the current approach to delivering the meals pilot Comms team
Final decision on progressing  payments for the transition contract after considering  feedback
and  PMP and status updates Rusty
Revisit the Project documents - (in-flight)
Prepare a presentation for DSS to take them through the pilot project objectives, scope, timelines and
dependencies - (deprioritised).
Set up a meeting with  to discuss open risks in the risk register deprioritised).

To discuss

 N/A

Risks identified

N/A

Decisions

D52: DoHAC and ACTA will send a summary of the outcomes and key discussions in the form of a
consultation summary instead of detailed minutes  The detailed minutes will be for internal use only

 
Regards,

 

From:
Sent: Friday, February 9, 2024 4:11 PM
To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au> @health.gov.au>; @health.gov.au>
Subject: RE: Meals and Transport - End of week status updates 09/02/24 [SEC=OFFICIAL]
 
Hi
 
This week’s status update copied below.  Please let me know if I have missed anything.
 
Hope you have a great weekend!
 
 

Status update

raised some concerns with DoHAC around the Transition contract and approach to delivering
the work. A meeting was held on Tuesday, 6 Feb, between Russell Herald and the  board, leading to
the decision (D50) - DoHAC will act as a conduit between  and the board and, where
appropriate, the transition team.
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sector about the current approach to delivering the meals pilot - omms team
Review ToRs and governance material for /Commonwealth forum -
Inputs into CHSP and Continence Policy section strategy for

Prepare a comms plan for community transport sector engagement (communique/webinars, factsheets,
website content, etc)
Revisit the Project documents, update the ToR's and governance documents delayed due to other
priorities)
Prepare a presentation for DSS to take them through the pilot project objectives, scope, timelines and
dependencies deprioritised).
Set up a meeting with o discuss open risks in the risk register deprioritised).

To discuss

N/A

Risks identified

ISSUE008: The Department and have decided to part ways and end the engagement following the
delivery of the  transition. The issue is an opportunity to end the relationship and restart the pilot
with a fresh perspective. 

Decisions

D44:  will not be the preferred consultant for the meals pilot; their contracts will be closed up, and the
 will be decommissioned - Russell Herald

D45: The meals pilot will need to engage more broadly across the meals delivery sector. The study won't
longer be confined to the Meals on Wheels model. Other meal service types will also be included - 

D47: The Mela's pilot design will commence in late 2024, with the pilot kick-off in July 2025. The scope of
the pilot will be reduced to policy definitions and exclude IT components and financial analysis/development
of pricing matrix. The pricing aspects will be addressed as part of the IHACPA pricing review - Russell Herald.
D48: ACTA will organise regular meetings between ACTA and the pilot participants to have more frequent
discussions re the pilot day-to-day. These will occur more frequently without DoHAC, and every 6-8 weeks,
DoHAC will be part of the co-design session in the formal working group meetings.

 
Regards,

 
 

From:  
Sent: Friday, January 19, 2024 4:28 PM
To: @health.gov.au>; @health.gov.au>
Cc: @Health.gov.au>; @Health.gov.au>; @health.gov.au>; @health.gov.au>
Subject: RE: Meals and Transport - End of week status updates 19/01/24 [SEC=OFFICIAL]
 
H
 
This week’s status update copied below.  Please let me know if I have missed anything.
 
Hope you have a great weekend!
 

Status update

 transition contract execution is pending following departmental review and acceptance of
updates. PAS, FBP and delegate approvals were received, with final documentation to be added to SAP.
Transport F2F working group venue arrangements finalised. ACTA's for nightly meeting on 23rd Jan will be
utilised to finalise the agenda, slide deck, and materials. 

 
 is reviewing and updating the project documentation for AS endorsement in February 2024. 

Achievements

Finalised the draft  Transition contract based on PAS and feedback -
Venue booked for the F2f meeting and draft slide deck, ToRs, definition paper and agenda prepared for
collaboration with ACTA.

Priorities for next working week/s

Review meals ToRs and governance material in preparation for kick-off following  contract execution
(TBC) - 
Transport F2F meeting actions:

Finalise the Agenda and send the draft slide deck to for discussion by 19th Jan -
Finalise the WG ToR's and draft policy paper before Feb meeting -
Chat with the comms team and look at getting a video from the MO acknowledging the pilot and
including the request in the MinSub - 

Prepare a comms plan for community transport sector engagement (communique/webinars, factsheets,
website content etc) 
Revisit the Project documents, update the ToR's and governance documents 
Prepare a presentation for DSS to take them through the pilot project objectives, scope, timelines and
dependencies - deprioritised).
Set up a meeting with  to talk about open risks in the risk register - eprioritised).

To discuss

changes on the draft  transition contract

Risks identified

ISSUE008:  

Decisions

D42: Due to political sensitivities and procurement requirements, the department will consider going to
market to procure services for the meals pilot, acknowledging the delayed start from Jan 2025.  will
not be the default consultant per the previous approach.

 
Regards,
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