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Meeting: IAT and assessment algorithms - Dementia Australia and Dementia Expert Reference Group 
feedback  

When: Thursday, 18th December 2025 1230pm 

Chair:   Greg Pugh  Attendees: , Dementia Australia, Rachel Blackwood, Jas Snow, 
Emily Harper, , and  

Opening Remarks 

[You may wish to make some general remarks regarding the roles of the respective attendees from the 
department with respect to Dementia (Emily and ), IAT (Rachel and  and the 
classification algorithm (Jas) as a way of introducing everyone and context setting]  

High level comments responding to  concerns 

The concern already raised about needing a formal diagnosis as a prerequisite for getting more 
funding 
o A formal diagnosis is not required to get more funding.
o When considering the impact of cognitive impairment, the IAT classification algorithm takes into

consideration responses from multiple sources i.e.: responses from the IAT questions ‘confirmed
dementia diagnosis from a geriatrician or neurologist?’ OR the scoring results from the GPCOG or
KICA COG tools OR a set of health conditions associated with an indication of cognitive issues.

o Therefore, if there is no confirmed dementia diagnosis, then the IAT classification algorithm would
factor in results from either the GPCOG or KICA COG tools score OR a set of health conditions
associated with an indication of cognitive issues when considering the impact of cognitive
impairment. 
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Talking points (arranged as Q&A for ease of reference):  
 
What does the IAT Classification Algorithm do? 
The algorithm determines two key things for older people:  

1. Eligibility or ineligibility for ongoing home support services  
 Service group: Home Support 
 Classification type: Ongoing 

2. Classification (funding) level  
 CHSP class 
 Support at Home classifications levels 1–8 

  
Why has the IAT Classification Algorithm been introduced? 
To ensure people with similar characteristics and functional needs receive similar levels of support. 
Designed to achieve:  

 Consistency – reduces variation caused by subjective judgement. 
 Equity – fair treatment for all. 
 Confidence – a transparent, reliable system for older people and families. 

  
How does the IAT Classification Algorithm work? 

 It applies a set of rules using responses entered across the IAT domains: 
 Carer, Medical & Medications, Function, Physical, Personal Health & Frailty, Social, Cognition, 
Psychological. 

 These inputs reflect a person’s clinical characteristics and determine their classification level. 
 For the same characteristics, the algorithm always returns the same classification level. 
 Classification criteria are set out in section 81‑10 of the Aged Care Rules 2025. 

  
How is dementia status factored into the IAT in practice? Is cognitive function routinely considered 
in all assessments? 

 The Cognition section begins with: 
 “Confirmed dementia diagnosis from a geriatrician or neurologist?” 

 If “No”, the assessor is prompted to complete GPCOG or KICA COG screening tools. 
 The algorithm considers multiple indicators of cognitive impairment:  

 A confirmed dementia diagnosis 
 GPCOG or KICA COG scores 
 Relevant health conditions linked to cognitive decline 

 Therefore, even without a confirmed diagnosis, cognitive impairment is still factored into 
classification using validated tools or associated conditions. 

 Note: KICA COG tool is used if the older person identifies as First Nations. 
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ACTION ITEMS 
- IAT walkthrough 
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