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[**OPEN >>> LEAVE GREEN ROOM]
 
[CONFIRM RECORDING ON
 
LAUNCH Q&A PANEL – MODERATION ENABLED]
 
[STAGING: Emily on Stage]
 
**********************************************************

[Emily]
 
Hello everyone, welcome to today’s Tech Talk. 
 
Our regular webinar where we bring you the latest in digital transformation for the health and care sectors. 
 
I’m Emily Simlat, Director of the Sector Engagement Team for the department’s digital transformation program.
 
Janine is taking a well deserved break so I’ll be your moderator for today’s webinar. 

It's great to be with you today. 
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[Emily]
 
[Welcome]
 
Today I join you from Darwin, on the lands of the Larrakia people
 
I want to acknowledge the Traditional Custodians of this land, and pay my respects to Elders past, present, and emerging. 
 
I also extend that respect to any Aboriginal and Torres Strait Islander people joining us today.
 
A few quick housekeeping notes:
 
If you have connection issues during the session, there are dial-in details on your screen and also in your meeting invite.
 
As usual, today’s webinar is recorded. 
 
We’ll upload the recording to our website, so you can watch it again or share with anyone who can't join today.
 
You can also watch any of our previous webinars on our website.
 
The links for the QR codes we show during today’s session have already been posted in the chat. Feel free to copy any or all of these – especially if you'd rather not use the QR codes on screen. 
 
All the links will also be emailed to you by the end of the week. 
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Q&A

Ask your questions on Teams, using the
Q&A Tab at the top of your screen

Vote up the questions you like with the up
arrow below the question

% Email your questions:
digitalservicessectorengagement@health.gov.au

m= Media enquires:
news@health.gov.au
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[Emily]
 
The last segment of today’s webinar is set aside for questions. 

The chat function for this webinar has been turned off but you can use the Q&A tab at the top of your TEAMS window to ask any questions
  
Remember that you can also vote UP other people's questions by using the arrow below the question.  
 
As always: 
 
If we get more questions than we have time to answer, we’ll take them on notice 
 
For ANY highly specific or detailed questions, related to your individual circumstance, please include your name so our team can get in contact and work with you to get an answer 
 
Or if you prefer, you can email us your question directly – with the address on screen now
 

[Disclaimer]
 
Where needed, we do reach out to our policy colleagues BUT - generally speaking - our focus here at Tech Talk is on our technology and delivery work
 
[Journalists]
 
A quick note for any media representatives joining us today
 
Welcome - we appreciate your continued interest in our transformation work
 
If you do have any media-related questions, please direct those to our Media and Events team at news@health.gov.au—they’re best placed to help you. 
 
[NEXT SLIDE] 
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Email your questions digitalservicessectorengagement@health.gov.au
Media related enquiries email the Media and Events team at news@health.gov.au
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The department makes every effort to ensure that the material
shared is accurate and up-to date.

Any material provided is high level and should not be taken or
relied upon as specific advice.

Tech Talk is not a substitute for professional advice and
organisations should obtain professional advice relevant to
their requirements or circumstances.

Organisations should exercise independent skill and
judgement before relying on any information shared.

Material presented may incorporate or summarise views,
standards or recommendations of other parties, and may not
necessarily reflect the considered views of the department or
Government.

Any references to particular products or platforms should not
be taken as an endorsement of that product or platform.
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[Emily]
 
[Disclaimer]
 
Here at Tech Talk, we make every effort to ensure the information we provide is accurate, relevant and informative– but it is never our intention to provide specific advice for individual circumstances.  
 
We are also careful NOT to comment on government commitments outside our digital transformation work.  
 
The information we include at our Tech Talks is presented to share common experiences and concerns, so collectively we can identify and tackle common challenges. 
 
But it is up to each individual and organisation to exercise their own skill and judgement about what information suits your individual needs, and on how you apply that in your situation. 
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[Emily]
 
Now for today’s agenda:
 
Marina Muttukumaru will start us off with a Digital Transformation Update. 
 
Then we’re joined by Shehara Perera from the Digital Strategy and Assurance Branch for an update on our digital delivery.   
 
Next is our guest speaker – Mikaela Jorgensen from the Australian Institute of Health and Welfare. Michalia is speaking about the National Aged Care Data Asset and how it helps with aged care planning.  
 
Then, I will be back with another AI learning byte.

And as always, we will finish up with our usual Q&A. 
 
[NEXT SLIDE]
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Digital Transformation Update
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**********************************************************

[Marina ON STAGE] 

[Emily]
​
Now I’ll hand you over to Marina Muttukumaru.​

Marina is one of the department’s Assistant Secretaries responsible for delivering on the digital agenda of the Department of Health, Disability and Ageing.
She is filling in today for Fay Flevaras, our Chief Digital Information Officer who can’t be with us.  ​

Marina, welcome and thank you for stepping in at short notice. 

Over to you. 
​
​
[EMILY OFF STAGE]​
​
​[Marina] ​

Thanks Emily.  

Hi everyone, nice to have you join us today.  

[NEXT SLIDE]
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Digital
Transformation
Roadmap 2026
|

Disclaimer

This digital delivery
roadmap is a planning
artefact intended to
inform forward-looking
discussions and
prioritisation activities.
It does not represent a
commitment to deliver
specific initiatives,
scope, or timelines.

Final decisions
regarding scope,
sequencing, funding,
and policy outcomes
are subject to formal
governance and
approval processes,
including Cabinet and
Government decision-
making processes. All
such decisions remain
at the discretion of the
Government.
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[Marina] ​


As always, we begin with our roadmap and share the usual disclaimer: 

We make a point of sharing this roadmap – early and often; when changes occur we aim to call them out here 

But it should NOT be considered an official commitment from government to deliver specific initiatives, scope, or timelines

Final decisions are subject to Cabinet and Government decision-making processes

2026 has flown by and here at the department we’re nearing our final major release of the year in October.

We’ll be introducing a range of capability upgrades to GPMS and My Aged Care including:

24/7 nursing reporting for Multi-Purpose Services (MPS) Providers in GPMS

Fully integrated provider specialisation verification processes, with enhanced workflows and search functions across My Aged Care

I’ll leave the finer detail for Shehara to cover shortly.

Services Australia and Aged Care Quality and Safety Commission also have some major releases in the pipeline.

At Services Australia these include:

The digital functionality to support the Support at Home personal care contribution changes in October 

And the Commission will be releasing:

 enhanced Smart Forms and a bulk upload solution for associated providers

and API capabilities to automate provider change declarations

Now it’s time to take a quick look at our release schedules for 2027.



[NEXT SLIDE]
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[Marina]  

We have another 3 major releases planned to go live in 2027.

We’ve put together this digital release timeline to share with you a high-level idea of the design, build and testing windows for these releases

As you can see, there’s a massive amount of work that starts well in advance of each release.

Our teams have been working hard on the March release for several months now.

No rest for the wicked, as work is also starting on preparation for the June release.

Design on the November release will start early in the new year.

And it goes without saying that we’ll be consulting with you through our usual channels like Sector Partners in the leadup to each release. 

Your feedback helps us prioritise the changes that go into our releases to ensure they are ready for go live.  

As always, this slide represents what we are working on now, but our work is subject to broader Govt. policy planning and decisions – and, as such, can be subject to change ​

We’ll make sure to keep you up to date with more details on these releases as soon as they’re confirmed.


[NEXT SLIDE]
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News

Commonwealth Home Support Program

The Commonwealth Home Support Program
(CHSP) grants to be extended to 30 June 2029.

~ Australian Government

° Department of Health, Disability and Ageing

Read the open letter to
Commonwealth Home Support

Program providers

https://www.health.gov.au/resources/publications/an-open-
letter-to-commonwealth-home-support-program-providers
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[Marina]

Now – to resources and other useful information. 

You may have heard the news that the Commonwealth Home support program (CHSP) grant funding will be extended to 30 June 2029. 

CHSP services were originally due to transition to Support at Home no earlier than 1 July 2027 but those services will now continue until 2029.

Ministers Butler and Rae made the extension announcement on 20 August and a joint open letter from the ministers to providers has been published online.  

We do not yet have any details of what this means beyond the extension date, but we do know that consultation will happen. When we have more details, we’ll bring them to you.  

We hope this announcement brings some certainty to CHSP providers and their clients in relation to the next few years. 
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LINK: https://www.health.gov.au/resources/publications/an-open-letter-to-commonwealth-home-support-program-providers 

REF: CHSP services were to transition to Support at Home no earlier than 1 July 2027. See picture https://www.health.gov.au/our-work/chsp/reforms#chsp-services-come-under-the-aged-care-act 



Resources

Support at Home manual update

The Support at Home program :

- . Updated Support
manual and training has been at Home program manual
updated to: = es/publications/support-at-home-

() add details about prices, registered-providers?language=en
payments and fees

« add new service and funding J N
. pdated training
gu Idance. e resources

https://www.health.gov.au/resourc

https://lwww.health.gov.au/our-
work/aged-care-
act/prepare/elearning-for-aged-
care-providers#learning-package-
1-program-overview
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[Marina]

There have been some updates to the Support At Home program manual and training resources. 

Details about prices, payments and fees have been added along with new service and funding guidance. 

On the web there is a summary of changes available so you can see what has been adjusted and go directly to it if you need more information.  

There is also a range of training resources about delivering and managing Support at Home services. 

Training is available in a range of formats to suit different roles and learning needs for providers and aged care workers.


NEXT SLIDE
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https://www.health.gov.au/resources/publications/support-at-home-program-manual-a-guide-for-registered-providers?language=en
https://www.health.gov.au/our-work/aged-care-act/prepare/elearning-for-aged-care-providers#learning-package-1-program-overview

REF: YACU article 18 Aug 26 https://comms.healthupdates.net.au/pub/pubType/EO/pubID/zzzz6a7a5ad6b0d5c299/interface.html


Resources

Support at Home — Changes to personal care information sessions

https://www.health.gov.au/resources/collections/changes-to-personal-care-information-sessions
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[Marina]

And still on Support at Home, presentations from the personal care information sessions are available on the health website. 

The session held on 6 August has recently been uploaded and includes answers to some previously asked questions. 

Worthwhile to review some of these prior to 1 October changes. 
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[Marina]

[SHEHARA TO STAGE]

Now we welcome back Shehara Perera from the Digital Strategy and Assurance Branch 

Shehara will be providing an update on all things GPMS, B2G and My Aged Care and everything you need to know before October

Nice to see you again Shehara, over to you.
​

[Marina OFF STAGE]


[NEXT SLIDE]​
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My Aged Care and GPMS

Communication and resources timeline

Sector Partners
My Aged
Care Release 37 &
GPMS Release 15

Update
17 September
TechTalk
My Aged Care
Release 37 & GPMS
Release 15 Update
Australian Government

6 October

@

[ )

YACU article
Release update

Department of Health, Disability and Ageing

Direct email
My Aged Care & GPMS
users

15 October

O

8 October

@

Direct email
My Aged Care &
GPMS users

Direct email
My Aged Care & GPMS
users

Updated resources
Published

My Aged Care
Release 37 & GPMS
Release 15
Go-live
19 October

Assessor Portal
resources

health.gov.au/resources/coll
ections/my-aged-care-
assessor-portal-resources

Service and
Support Portal
resources

www.health.gov.au/resources/co
llections/my-aged-care-service-
and-support-portal-resources

GPMS resources

www.health.gov.au/our-
work/government-provider-
management-system-
gpms/resources




Government Provider Management System (GPMS)

Release update

The next GPMS release will occur on 19 October 2026. The following enhancements will be introduced.

Key Updates for Providers

24/7 Registered Nurse reporting for Multi-Purpose Service Program providers
Introduces 24/7 RN reporting capability for MPSP providers in GPMS or through business to government APIs.

Quality Standards audit enhancements

The change will enable Providers to:

* access more detailed Quality Standards audit information in GPMS.

* view more detailed Quality Standards audit information, including audit purpose and the aged care categories assessed.

\

Please note: My Aged Care system & GPMS is expected to be unavailable due to a scheduled maintenance from Saturday 17 October to
Monday 19 October 2026. Timing has not been confirmed but will be communicated once it is set.

¥ .
v+ Australian Government

Department of Health, Disability and Ageing



My Aged Care system release update

Key Updates for Providers

The next My Aged Care system release will occur on 19 October 2026. The following enhancements will be introduced.

Reinstate provider Specialisation Verification functions in Service and

Support Portal

Providers will be able to:

« submit, view and manage Specialisation Verification applications through the
Service and Support Portal.

« remove verified specialisations through the Service and Support Portal.

 view updated verified specialisation names for specialisation naming convention
for a consistent approach across the 2022 and 2025 Specialisation Verification
Frameworks.

» experience clearer system messaging and automatic of verified specialisations
across all service items of an outlet.

Improved prioritisation for clients with MND

Enabling providers to:

» receive referrals for people with MND more quickly through automatic
prioritisation of urgent referrals.

» support faster access to aged care services for clients with high and immediate

R Client Journey Tracker re-instatement A

This enhancement will allow providers to:

» view the main stages along the client journey from
registration to service delivery.

» access tracker information aligned with the Support
at Home program.

* Dbetter understand client status and journey stages.

Improved portal access controls

This enhancement will:

+ strengthen role-based access controls.

* improve user access and session management.

* enhance user account and organisational access
controls. )

care needs. )

*

- Australian Government

*“ Department of Health, Disability and Ageing

**Please note: My Aged Care system & GPMS is expected to be unavailable due
to a scheduled maintenance from Saturday 17 October to Monday 19 October
2026. Timing has not been confirmed but will be communicated once it is set.



Business to Government (B2G) API Journey

From sector onboarding to automated, real-time aged care interoperability

TIMING JOURNEY MILESTONE WHAT IT UNLOCKS
Jul-Sep 2023 Developer portal launch Single entry point for sector engagement, on-boarding, roadmap visibility
and early integration guidance.
Apr 2024 Registered Nurse version 1.0 Secure system-to-system connectivity; less reliance on manual portal
Authentication API version 1.0 interactions.

Provider management API version 1.0

Jul 2024 Quality Indicator API version 1.0.
Registered Nurse API version 2.0
to reflect policy changes

Automated Quality Indicator submission aligned with policy changes.
Feb 2025 Quality Indicators version 1.1 - Broader clinical reporting and a stronger evidence base for oversight.
now incl. Allied Health

Nov 2025 NACA API refactor Better performance, scalability, reliability and vendor integration experience,
aligning APIs to evolving policy and operational needs.

Jun 2026 Client APIs Real-time access to client, referral, support plan and assessment data,
reducing duplication of data entry across provider and government systems.

: Australian Government

° Department of Health, Disability and Ageing



Support and assistance
Department of Health, Disability and Ageing

Visit Health.gov.au for more information about the My
The My Aged Care Aged Care Service and Support portal or GPMS, including
service provider and support material. For general enquiries relating to GPMS,

assessor helpline contact GPMS.project@health.gov.au.
(1800 836 799) provides

technical support and GPMS My Aged Care My Aged Care
general information to

Resources Terms of Use Resources

Registered Providers,
assessors, and hospital
staff who use the My
Aged Care Service and
Support Portal and GPMS

www.health.gov.au/contacts/my- p @) I‘ta | 5

aged-care-service-provider-and- www.health.gov.au/our- www.health.gov.au/resources/

assessor-helpline work/government-provider-management- collections/my-aged-care-
system-gpms/resources assessor-portal-resources

www.myagedcare.gov.au/terms-use

- Australian Government

“ Department of Health, Disability and Ageing


https://www.health.gov.au/contacts/my-aged-care-service-provider-and-assessor-helpline
https://www.myagedcare.gov.au/terms-use
https://www.health.gov.au/contacts/my-aged-care-service-provider-and-assessor-helpline
https://www.health.gov.au/our-work/government-provider-management-system-gpms/resources
mailto:GPMS.project@health.gov.au

Support and assistance

Other agencies

Call the Services
Australia aged care
providers enquiry line

on 1800 195 206

for help with aged care
claims and payments.

This includes supplement
claims, Provider forms,
online claiming
registrations and
transitional and respite
ntpsiwn et gov auicontaciss CAIE €XtENsions.

ervices-australia-aged-care-
providers-enquiry-line

_Australian Government

° Department of Health, Disability and Ageing

https://www.agedcarequality.gov.au/
contact-us

Contact the questions
reAged Care Quality and
Safety Commission for
lating to changes in
circumstances or smart
forms via
providernotifications@
agedcarequality.gov.au.
You can also contact the
Commission’s Customer
Contact team on

1800 951 822.



https://www.health.gov.au/contacts/services-australia-aged-care-providers-enquiry-line
mailto:providernotifications@agedcarequality.gov.au
mailto:providernotifications@agedcarequality.gov.au
mailto:providernotifications@agedcarequality.gov.au
https://www.agedcarequality.gov.au/contact-us

AIHW National Aged Care Data Asset
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Dr Mikaela Jorgenson

Team Lead, National Aged Care Data Asset
GEN and Aged Care Data Unit

Community Services Group

Australian Institute of Health and Welfare
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[Marina TO STAGE]

Thanks Shehara. 

[SHARHA OFF STAGE]

[Marina]

[MIKAELA TO STAGE]

Next I’d like to welcome Mikaela Jorgenson, Team Lead, National Aged Care Data Asset in the GEN and Aged Care Data Unit, Community Services Group at the Australian Institute of Health and Welfare. 

The Australian Institute of Health and Welfare (AIHW) is an independent statutory Australian Government agency with more than 35 years of experience working with health and welfare data.

Their role is to provide meaningful information and statistics for the benefit of the Australian people. They do this through providing evidence (data and information) to help government decision making. 

We’re really pleased to have you here today Mikaela, thanks for coming along. 

Over to you.  


[Marina OFF STAGE]

[NEXT SLIDE]​
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The AIHW acknowledges the Traditional Custodians of Country
throughout Australia and recognises their continuing

connection to lands, waters, and communities.

We pay our respects to the people, the cultures, and Elders
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AIHW

What am | talking about today?

- What is the National Aged Care
Data Asset (NACDA)?

« How can the NACDA be accessed?

« What does the NACDA mean for
providers and the sector?

* Where to go for more information
on the NACDA?

National Aged Care
Data Asset

X

(NACDA)

| FIND OUT MORE ABOUT |
NACDA >

aihw.gov.au/reports-data/nacda



http://gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset
http://gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset
http://gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset
http://gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset

What does the AIHW do?

 The Australian Institute of Health and Welfare (AIHW) is Australia’s
authoritative source of health and welfare data and analysis

« We collect and manage data on a wide range of health & welfare topics

« We turn that data into useful information and reports to support policy
and service delivery decisions

* In aged care, the AIHW works to: G I_ N
» Analyse data
AGED CARE DATA

» Improve data quality

> Make data accessible

- v " Y
qII-IW httos://linkt.r..ee/,qena,qedcare
) | ]

data?utm_source=qgr_code l



https://linktr.ee/genagedcaredata?utm_source=qr_code
https://linktr.ee/genagedcaredata?utm_source=qr_code
https://linktr.ee/genagedcaredata?utm_source=qr_code

What is the NACDA?

« The National Aged Care Data Asset (NACDA) is a linked data asset for research

https://www.gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset

* It brings together administrative data from aged care, health and other
community service settings that has already been collected or submitted

* Its purpose is to better understand pathways, experiences and outcomes of
people receiving aged care, and the operation and performance of the system

Hospital
< Aged care
Death
« The NACDA contains only de-identified data on

people and providers (e.g. uses person-numbers) PERSON 1

ATHW :‘

« The NACDA was a Royal Commission recommendation
and is developed in consultation with stakeholders

* It's an enduring asset, meaning data is updated
regularly and new datasets added over time



https://www.gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset

What is the NACDA?

Data modules available in the NACDA as at September 2026

s > Entire data modules are made

\997 "2024 20 ?0 Admitted eg

g accessible for approved projects,
National Australian

P National Death Immunisation b o 2075 as requl red
Disability Register P 2

Insurance R Mg i
Scherne . > Aged care modules have >100
AN .. o tables across a range of
VA, o programs (see data item list
New Zealand N www.aihw.gov.au/reports-data/nhdh/data)

Intensive Care S
Society

‘ » Aged care data is available from
Australian 1997 Data W|” be Updated to

Cancer

Database June 2025 Shortly
National (ACD)
Ca ncer NSW ACT

Screening . » Currently 29 active projects using

v A Register /
Medicare : s TR 2 the NACDA (S ee “it ) www.gen-

Benefits pation:: agedcaredata.gov.au/about-our-

Schedule Benefits Scheme Diabetes %y .
incuding |} Services Scheme vl data/national-aged-care-data-asset)
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AlHW =

2


https://www.aihw.gov.au/reports-data/nhdh/data
https://www.gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset

What is the NACDA?

« Most aged care data in NACDA relates to people and their episodes of care,
with some de-identified data on a person's provider (e.g. org type, location)

« AIHW has worked with data custodians to expand provider data in the NACDA
to include care quality, workforce and financials, as per the Royal Commission

« These data will form a new provider-level module for the NACDA:

Aged Care Quarterly
Star Ratings Care Minutes czoét//e7raRNe Financial Financial
& Report Report

» Services/providers are de-identified (encrypted ID) but linkable to person tables

Quality

Indicator
Program

« Currently this module focuses on historical data (prior to new Aged Care Act)

» Data up to 30 June 2025 available in NACDA this year

ATHW ‘Q‘
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How can the NACDA be accessed?

« The NACDA has been available since 2024 for both government and non-
government researchers to access via AIHW's National Health Data Hub

https://www.aihw.gov.au/reports-data/nhdh

Projects must have one or more proficient data analysts

Projects need to align with approved uses (e.g. not for commercial gain)

*Government research: ¢Complete and submit
covered under existing NHDH project proposal

NHDH ethics if aligns form for government
with NHDH objectives or non-government
*Non-government research

research: requires
additional ethics
approval

e Facilitated by AIHW,
approvals sought from:
e AIHW Ethics

Committee Delegate
¢ NHDH Data Custodian

e NHDH Advisory
Committee

¢ AIHW staff: AIHW RON e Qutputs must comply

secure data access
environment

* Non-AIHW: ABS SEAD
secure data access
environment

* All to complete NHDH
onboarding training

with reporting rules
and third-party release
approvals as specified
in NHDH Governance
Protocols

For more information, see Researcher access, eligibility & costs = NHDH

https://www.aihw.gov.au/reports-data/nhdh/researcher-access-eligibility-costs
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What does the NACDA mean for providers?

 Providers do not need to collect or submit any new data

« The NACDA contains only de-identified data on providers — can't identify own
provider or own branches/homes

 Providers can access the NACDA:
» via analysts in own research units or in partnership with external researchers

> if project aligns with eligibility requirements and approved uses

https://www.aihw.gov.au/reports-data/nhdh/researcher-access-eligibility-costs

« Research using the NACDA can help providers better understand aged care
populations and journeys, opportunities for service improvement (at high level),
impacts of policy change and other sector-wide trends

- The NACDA can be used to generate more robust evidence about interfaces
between aged care and the wider health and community services systems

ATHW :‘
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Where to go for more info on the NACDA?

Interfaces between the aged care and health systems

3 groups aged 65+ 5 key analyses 3 time periods

Permanent residential care

Medicare-subsidised services

2021-22

Prescription medicines

Home care .
dispensed

2022-23

No aged care

Hospitalisations

2023-24

(matched sample)

Emergency department
See: Interfaces topic on GEN presentations

GEN

. Health service use AGED CARE DATA
agedcaredata.gov.au/topics/interfaces-

https://www.gen-

q I I'I w between-the-aged-care-and-health-systems over time

Ay


https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems
https://www.gen-agedcaredata.gov.au/topics/interfaces-between-the-aged-care-and-health-systems

Where to go for more info on the NACDA?

National Aged Care Data Asset: Data resource profile

Information on scope, linkage rates and other data characteristics for researchers

The NACDA includes aged care data to The NACDA contains data on over 4.7 million

30 June 2024 people who used government-funded aged care
programs or received an aged care eligibility
assessment

Aged care data linkage rates in the NACDA range The NACDA includes data on medicines,

from 93% to over 99% GP visits, hospitalisations, National Disability

Insurance Scheme, deaths, and linked data from
other sources, for people using aged care

Resources: NACDA data resource profile | NACDA data item list | NACDA webpage

AII-I“ https://www.gen-agedcaredata.gov.au/resources/publications/2026/february/national-aged-care-data-asset-data-resource-profile .
https://www.aihw.gov.au/reports-data/nhdh/data
https://www.gen-agedcaredata.gov.au/about-our-data/national-aged-care-data-asset ‘
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e Questions?

« Keen to hear your thoughts on
how NACDA should be developed
in future

Contact: gen@aihw.gov.au

AIHW

National Aged Care
Data Asset

X

(NACDA)

/" FIND OUT MORE ABOUT |
\ NACDA >

aihw.gov.au/reports-data/nacdaI

Ay
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**********************************************************************
[Marina TO STAGE]

Thanks Mikaela. We should always remember that data is frequently the basis for many policy decisions and is an important part of the story. 

We really appreciate you coming along today. 

[MIKAELA OFF STAGE]

[Marina]

Now, I will hand back to Emily Simlat, who will take us through today's learning byte.   

Over to you Em!

[EMILY]​​

Thanks Marina. 

[MARINA OFF STAGE]

[NEXT SLIDE]​​
****************************************************************************************************************



Learning byte

Understanding Al vs Agentic Al

Traditional software Agentic Al

( ) 4 h 4 h

Prompts to help
summarise or
create content

. J . J \. J

Plans and makes
decisions

Rule based
system, algorithms

; .
" Australian Government

“ Department of Health, Disability and Ageing
Source: cyber.gov.au
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**********************************************************************

[Emily]​​

As AI technology continues to advance, one term is appearing more frequently across the sector: agentic AI. Today, we’ll explore what it means and why it matters.

Traditional AI generally responds to a prompt from a human, such as summarising a document, answering a question or drafting content, before handing control back to the user. 

Agentic AI goes a step further because it can plan, make decisions and take actions across multiple systems in pursuit of a goal, often with less direct human involvement. 

The key difference is that AI helps a person complete a task, whereas agentic AI may be able to complete parts of the task itself by interacting with other tools, applications or systems.


[NEXT SLIDE]​​
************************************************************************



What could Agentic Al look like?

Examples in context

Agentic Al

 ldentify missed tasks
« Schedule follow-up activity
* Automation of operational tasks

Al assistant

« Summarise documentation
* Draft communication to staff

" ’Z Australian Government

9 Department of Health, Disability and Ageing

Source: cyber.gov.au
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[Emily]​​

While agentic AI is still emerging, it is useful to imagine how it could be applied to better understand both the opportunities and the risks. 

An AI assistant might summarise documentation or draft communication to staff, whereas an agentic AI system could potentially review tasks, identify follow-up actions and begin coordinating activities across multiple systems. 

For example, an agentic AI service could theoretically identify an overdue task, prepare documentation, schedule a follow-up activity and notify the relevant staff member without separate instructions at every stage. 

Other potential use cases could include workforce administration or automating repetitive operational tasks. 

These capabilities are attractive because they can reduce manual effort, but they also increase the importance of knowing how decisions are made and ensuring appropriate oversight remains in place.


[NEXT SLIDE]​​
*************************************************************************



Why the distinction matters
Al vs Agentic Al

Opportunities Risk

&

Recommendation

* Reduce manual « Perform wrong actions
administration on behalf of users Adopt small and slow
 Streamline processes  Accountability Avoid unrestrictive
challenges access to critical

« Save time for care
delivery | * Unexpected behaviour

due to multiple systems
; S

systems when starting

Ensure permissions,
strong governance and
monitoring is in place

. .
BV Australian Government

Department of Health, Disability and Ageing
Source: cyber.gov.au
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[Emily]​​

Agentic AI can automate repetitive and well-defined tasks and potentially deliver significant operational benefits when used appropriately. 

However, its greater autonomy introduces new risks, as it can connect to multiple systems, access information from different sources and take actions on behalf of users

Key risks include excessive permissions, increased complexity, accountability challenges and the possibility of unintended outcomes if goals are not clearly defined

Where organisations manage sensitive information and critical care processes, clear accountability remains essential.

The Australian Cyber Security Centre recommends beginning with low-risk and non-sensitive uses, avoiding broad access to critical systems and ensuring agentic AI aligns with existing risk management and cyber security practices. 

It’s important to remember agentic AI is more than a chatbot – it can act on information, which means stronger governance, controls and oversight are required.


[NEXT SLIDE]​​
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Key takeaways and resources

Australian Signals
Directorate —
Adoption of agentic Al

First published: 01 Moy 2026 On this poge
Last updated: Q1 Moy 2026

ntroduction
Content written for Broader agentic Al security consideraticns
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¥ infrostructure
souring ogentic Al syster
‘& Government
Defend against future risks
Conclusion
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Further information
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Introduction
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[Emily]​​

AI and agentic AI are related technologies, but they are not the same, because agentic AI can take actions rather than simply respond to prompts

Understanding this distinction can help providers ask better questions of technology and make more informed decisions about adoption and governance

As with any emerging technology, the goal is not to avoid innovation, but to balance opportunities with security, privacy and accountability considerations

I would like to end with this question: ‘Have you started seeing agentic AI features appear in the products and systems your organisation uses, and what governance questions does that raise for your team?’

That’s all from me today. There are some resources on screen if you want more information and as usual, we will have these linked to our session materials

Thanks everyone. 

[NEXT SLIDE]​​
*****************************************************


https://www.cyber.gov.au/business-government/secure-design/artificial-intelligence/careful-adoption-of-agentic-ai-services
https://www.cyber.gov.au/business-government/secure-design/artificial-intelligence

Q&A

Ask your questions on Teams, using the
Q&A Tab at the top of your screen

Vote up the questions you like with the up
arrow below the question

% Email your questions:
digitalservicessectorengagement@health.gov.au

m= Media enquires:
news@health.gov.au
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[EMILY]

And now it’s Q&A time. 

So let’s get Marina and our panelists to stage. ​​​

I’m pleased to welcome back Shehara and Mikaela.  ​

Also I’ll reiterate that we may need to take some of the questions on notice and get back to you.  
​
[PANELISTS TO STAGE] ​​​
​​​​​​​​​
[SLIDESHARE: Stop slideshare]​​​​
​​​
As always, we’ll get through as much as we can in the time remaining​
​
We’ll start with………..​​​​
​
<Read anonymous questions>​​​​​
​
This one is for you <panelist respondent>​​​​​​
​​​​
[ANSWER]​​​​​
​​​​
Thanks <respondent> and thank you to the person who asked that question ​​​​
​​​​
[RUN Q & A]​​​​​​
​​​​
Now I see that we’re closing in on our finish time; if we could bring the slides back up please ​​​​
​
As always – thank you for your great questions and discussion ​​​​
​
And a big thank you to our presenters and panellists – Marina, Sherhara, and Michalia.   ​
​​​​
[END Q & A]​​​​​​
​​​​
[STAGING: REMOVE ALL BUT MARINA FAY AND EMILY] ​​​​​
​​​​
[Resume slideshare] – 

[NEXT SLIDE]​​​​
​​​​
*************************************************************************​
Links ​
Email your questions digitalservicessectorengagement@health.gov.au

Media related enquiries email the Media and Events team at news@health.gov.au
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Our next Tech Talk

Wednesday 4 November 2026 (AEDT)
2:00 — 3:00pm

Register for our next Tech Talk

https://www.health.gov.au/resources/webinars/digital-
transformation-tech-talk-4-november-2026

DigitalServicesSectorEngage@health.gov.au
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​​
[Emily]​​​
​​​​​
Our next webinar is the last for 2026 – hasn’t that gone quickly! 

It will be on the 4 November from 2 to 3 pm daylight saving time. 

Registrations are now open and you can register with the QR code on screen or by using the link in the chat.   

Thank you everyone, I hope you have gained something from today’s session. 

Marina – over to you to take us out. 

​​
[MARINA]​​
​​
​Thanks everyone for coming along today.  ​

​See you next time for our final Tech Talk of 2026.   ​​
​​
​​​
[END WEBINAR – SPEAKERS TO GREEN ROOM FOR DEBRIEFING]​​
​​
*************************************************************
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