Sector Partners

Digital Transformation for the Aged Care Sector

Digital Services within Corporate Operations Group

Department of Health, Disability and Ageing p . p

www.health.govau
Meeting #84
4 " Australian Government 23/07/2026

#X* Department of Health, Disability and Ageing




Disclaimer

- Australian Government

epartment of Health, Disability and Ageing

The department makes every effort to ensure that the material shared
Is accurate and up-to date.

Any material provided is high level and should not be taken or relied
upon as specific advice. Sector Partners is not a substitute for
professional advice and organisations should obtain professional
advice relevant to their requirements or circumstances.

Organisations should exercise independent skill and judgement before
relying on any information shared.

Material presented may incorporate or summarise views, standards or
recommendations of other parties, and may not necessarily reflect the
considered views of the department or Government.

Any references to particular products or platforms should not be taken
as an endorsement of that product or platform.
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Assistant Secretary

Digital Business and Sector Engagement Branch
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State of Play

Janine Bennett

Assistant Secretary

Digital Business and Sector Engagement Branch
Department of Health, Disability and Ageing




Open collaboration activities
State of Play

Business Verification
Testing (BVT) Register

Open to: Providers

’i Australian Government

zemt  Department of Health, Disability and Ageing



https://healthau.au1.qualtrics.com/jfe/form/SV_exPjvgd1Vs4iscu

Commonwealth Home Support Program
DEX guide from 1 July 2026

CHSP Data Exchange Guide from 1 July
2026

The CHSP DEX Guide provides guidance to CHSP funded organisations on
entering data into the Data Exchange to meet their reporting requirements.

[A CHSP Data Exchange Guide from 1 July 2026 [PDF - 2 MB]
[ CHSP Data Exchange Guide from 1 July 2026 [Word - 2 MB]

RS iR About this resource

Support Program
(CHSP) Publication date: 1 July 2026

CHSP Data Exchange Guide
“The CHSP DEX Guide” Publication type: Guideline

From 1.y 2026

CHSP Data Exchange Guide

Language: English

Part of a collection:
Commonwealth Home Support Program (CHSP) 2025-27 extension resources

@ Email dssdataexchange.helpdesk@dss.gov.au Guidance on CHSP data reporting and
for general enquiries submission requirements



https://www.health.gov.au/resources/publications/chsp-data-exchange-guide-from-1-july-2026
mailto:dssdataexchange.helpdesk@dss.gov.au
mailto:dssdataexchange.helpdesk@dss.gov.au

Commonwealth Home Support Program

2025 -27 Manual

Aged Care Act 2024.

CHSP 2025-27 Manual

Commonwealth Home
Support Program

Program Manual 2025-2027

Efactivs 1 Mot 2025
Version 8 - July 2828

Commonwealth Home Support Program
(CHSP) 2025-27 Manual

The CHSP 2025-27 Manual provides an overview of the program, provider
responsibilities, funding and program changes from 1 November 2025 under the

The CHSP 2025-27 Manual has been updated to reflect program changes under the Aged Care Act 2024.
The CHSP 2025-27 Manual has 3 parts:

Part A — About the CHSP
This covers an overview of the program, 2025-27 reforms to in-home aged care, CHSP services and wellness and
reablement.

Part B — Eligibility and delivery requirements
This covers access to the CHSP, interaction with other programs, provider grant funding and client contributions and

flexibility provisions.
Part C — Administration and provider responsibilities
This covers quality arrangements and client rights, CHSP service continuity and provider selection, incident management

and staffing responsibilities, compliance and financial responsibilities and provider reporting and system responsibilities.

Appendices A to H support the Manual with additional information.

Overview of CHSP requirements and provider responsibilities


https://www.health.gov.au/resources/publications/commonwealth-home-support-program-chsp-2025-27-manual

Independent Health and Aged Care Pricing Authority

Work Program 2026-27

IHACPA Work Program 2026-27

Sets out IHACPA's strategic objectives,
planned activities and outcomes for
the year across health and aged care

IHACPA

IHACPA Work
Program 2026-27

July 2026

1. Introduction

Tha Insspandent Haakh and Agad Car Pricng Authoily (HACPA) i an indspandent governmant agency
GALANIENGE IDUGH N NATONE HOA, AGIa Agresmant {NHRA], Undsr Tas NG Hoain Raform Act 2011
[t NHR A2t 1o improv haaith and agad care culcemas for ol Austialians

Tha IHACPA Wark Frogram 2025-27 arliculaies 116 key activibes undar secicns 131, 1314 and 13171
HHR Act IHACPA Wil undertaia during tho 202527 rupcring perked. Tha projoct delharabkes undar sach kery
axtity ane priorsad and shaped by engagemant wh stakahcides trough the Pricing Authoriy (e geming
bty of IMACPA], aesary commitises and wotking 0roups, and sablic consuation.

Tha Addundum b the MEFA 2025-31 (Iha addendum] has boen fnatsed and contsing refms requring IHACPA,
o ndurtak & sgnikant body of e work. IHACPA has included Ky actvikes Tial wil Commince of s dat
b dekisard in 302637 in the Work Program 202627 and wil incorporats sddtional kay sothies in futuse work
progams.

1.1 Purpose

1.4.4. Public hospitals
THACPA'S s pataining i pricing and funding for public haapial sanvices inches:
+ catamiing e national efMcknd prics (NEF for hoalth cars sendcss providss by PUblc hessitas whors
tha servicas ara funded cn an acthiy basks
+ catamining e natonal ekt cost (NEC| for hasth cars sanices pravided by public hoapials wharn
tha sarvicas ara black funded
+  dauslaping binck funding crilaria and detseminig which hosptak, sarvicas and lunclions ara eligitia Tor
block funding of @ combinalion of actity based Tunding {A2F) and biock funding

+ davslaping and spackying cassAcation systens for haith car and char sanices prowided by puble
hassitais

+ catamining ausimares o he NEP i rafloc lsgiémaln and unaeoksable uaristions in tha cots of

alering hasth car servicss

+ datunmining data qukemants and dsta and coding Stanards © apphy i relaton 1 daia 1o bo provksad
by jurisdictions, inciuding

dala aned pocing standareds 10 supst uniform g
PNt and standards ralivg b pasant demogriphic charcknsics and cthar nkemaion
relavant i classifying, costing and paying for pubic hospla functians

* GACIRWRTD CANIWIES 100 BEWRN T COMMANAMSIIN nd A S50 OF 1BTIIGTY — deIBmining Mo

ubbic hossital functiare that are b be faresad n o stats o tonilary by the Commenwaalt.

o of data; and

14.2. Aged care
THACPAS s partaining i tha prasion of advics on aged care prcng and costing matiers i the Auskaian
Gowernmant Mnistar for Haaih and Agong inchuces:

+ providing acvice in relation to one o mare agad cars pricing or costing maltars, incudng i relaten i
mainods for caloulating amounts of subsdies 1 6 paid fof aged car servias, fof considaralian in
AUSTHIEN GoRnmTRnl LRGN Beiskns

+ COCling AN TeViEWN] AT, CORGLCEG SORNG SN DINGT S1L0HS, N0 UNGNIING CONSURALIN fof T
PR oF pIoving A Sars pIiing and 253N Sk

IHACF, Work Frogram 2025-27 [
OFFICIAL

Focused on supporting a sustainable, accessible
and resilient care system



https://www.ihacpa.gov.au/resources/ihacpa-work-program-2026-27
https://www.ihacpa.gov.au/sites/default/files/2026-07/IHACPA_Work_Program_2026-27.pdf

Our poll - What you said

Scaled responses

Session value

« Participants were asked to rate session value on a scale of 1 to 5.

* Average rating was 4.5 Vo)
| 29%
of member attendees
. responded to the poll
Topic relevance

» Participants were asked to rate the relevance of topics on a scale of 1 to 5.
* Average rating was 4.3

/




Our poll - Your feedback

@ Most beneficial

Motivation for attending

Early visibility of upcoming
changes

Sector and digital
transformation updates

Direct access to government
insights

Understanding broader sector
perspectives

N
« Stay informed about reforms
and initiatives
* Prepare organisations for
change
* Learn about digital and system
updates
» Connect with others across the
sector
Y.

Missed the poll or have additional feedback?

Contact the team at DTSectorPartners

Health.gov.au

Suggested improvements
\

Practical implementation
guidance and examples

Open discussion of challenges
and solutions

More content on funding,
support types and assessments

Greater stakeholder
involvement, FAQs and Q&A
sessions



mailto:DTSectorPartners@Health.gov.au

Support at Home:
personal care
contribution changes

Michelle Smith

Director. Change and Transition

Assessment and Home Care Transition Branch
Reform Implementation Division

Daron Chambers

a/qg Director

Aged Care Projects Branch
Services Australia




Provider Readiness Checklist

Includes supporting resources:

Personal care contribution provider
di hecklist . . .
N Provider Readiness Checklist Playbook

From 1 October 2026, personal care services will move to the Clinical Supports
contribution category. The Provider readiness checklist helps providers prepare

for the change. Support at Home - Personal Care Contribution Change Goom 1 Octaber 2026

READINESS CHECKUST SUMMAKY ACTIONS

Supprt at Home — Personal Care Contribution Change Golim 1 Ootabr 2026

1. Understand, i awowrnes, bt sakehaders | 2 Prepare arikipents X Prenare argariation i wsbloae

MRS NTATION TSN

Praue et - Derer 5341

ﬂh - =

From 1 October 2026, all personal care services under the Support at Home senvice list will move from the
Independence contributions category to the Clinical Supports contribution category.

The Provider readiness checklist helps providers prepare for the change. It is separated into 2 phases. i 3. e et e com o ke —
Personal care contribution provider readiness o = o —1

Phase 1 explains how providers can make sure their organisation, ICT, stakeholders and participants zre prepared in chedidist B

time for 1 October 2026. i (T TR R T EIETETTES—
Personal eare contribution change provider readiness Do [

Phase 2 explains how providers can apply the required changes, resolve issues and monitor performance, checiist Phase 1 > i

o e e TN ETTE
Personal care contribution change provider readiness
Read more sbout the Personal Care change. e e >

[era——

e sorgsd e oo B Peiness Chechis

o s e 10

S — -
i keten e

Download supporting resources

The following resources are available to support implementation of the personal care contribution change:

* Provider Readiness Checklist Playbock — companion guide to the online checklist.

o Stakeholder Kit for Providers - communication resources and participant-facing materials.

For questions about these resources, email SAHimplementation@health,gov.au.

Key messages — Emall for participants. Frequently asked questions (FAQs) and answers

atratisos o wang hese bey messages - Intrectons or mieg e emt

how o ea v by
ey

Now available!

S QI eratets et
to access
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https://www.health.gov.au/resources/publications/personal-care-contribution-provider-readiness-checklist

Personal Care Contribution Category Change

Effective from 1 October 2026:

Contribution category for Personal Care changes from

Independence ‘ Clinical Supports

Testing Automatically Go live
9 July 2026 applied 1 October 2026




. B O
Additional resources

Learn what the Share the
personal care FEgt ATy personal care

contribution contribution
change means changes with
for providers participants



https://www.health.gov.au/support-at-home/personal-care-contributions
https://www.myagedcare.gov.au/news-and-updates/support-home-personal-care-contribution-changes

Learning Byte:
Al and Agentic Al

Jess Kim

Sector Engagement Officer

Digital Business and Sector Engagement Branch
Department of Health, Disability and Ageing




Learning

byte

Understanding Al vs Agentic Al

Traditional software

L]

r

.

Rule based system,
algorithms

~

J

Al Assistant

&

r

\

N\

Prompts to help
summarise or
Ccreate content

Agentic Al

f

J

Plans and makes
decisions

Source: cyber.gov.au




What could agentic Al look like?

Examples in context

Al assistant

 Summarise documentation
e Draft communication to staff

Agentic Al

 |dentify missed tasks
« Schedule follow-up activity
« Automation of operational tasks

Source: cyber.gov.au




Why the distinction matters

Al vs agentic Al

Opportunities Risk

e Reduce manual
administration

« Streamline processes

e Save time for care
delivery

Perform wrong actions
on behalf of users

Accountability
challenges

Unexpected behaviour
due to multiple systems

&

Recommendation

Adopt small and slow

Avoid unrestrictive
access to critical systems
when starting

Ensure permissions,
strong governance and
monitoring is in place

Source: cyber.gov.au




First published: 01 Moy 2026
Last updated: 01 Moy 2026
‘Content written for

I Large orgonisations &
infrostructure

.& Gowernment
Attachments

Careful edoption of agentic Al
Services

128vE par

£ ]ink

Share on

Key takeaways and resources

Ointhis page
Introduction
Bro r agentic Al security o eraticons
Agentic Al security risks
curing ogentic Al systems

Conclusion

Further information

Appendix A

Introduction

Agentic artificial ntelligence (All systems increasingly operate across critical infrastructure and defence sectors and
support mission-critical copabilities. As agentic Al systems play a growing operational role, it is crucial for defenders to

imiplemeant s=curity controls to protect national security and critical infrastructure from agentic Al-specific risks.

Australian Signals
Directorate -
Adoption of agentic Al

Artificial Intelligence:
publications and
governance

Source: cyber.gov.au


https://www.cyber.gov.au/business-government/secure-design/artificial-intelligence/careful-adoption-of-agentic-ai-services
https://www.cyber.gov.au/business-government/secure-design/artificial-intelligence

Open Conversation

Janine Bennett

Assistant Secretary

Digital Business and Sector Engagement Branch
Department of Health, Disability and Ageing




Open Conversation

Learning from each other

1. What's currently the biggest opportunity or
challenge facing your organisation?

2. Is there a reform, digital initiative or piece of work
that is demanding the most attention right now?

3. What's one thing that has worked particularly well
for your organisation this year?

4. What is one lesson, insight or reflection from the
first half of the year that you think others across
the sector could benefit from hearing?




Q&A

There are multiple ways to ask your question:

Type your question into the meeting chat.

9 Raise your virtual hand to be brought to stage

to ask your questions directly.

Want to ask your question directly?

Just raise your hand using the option
at the top of the MS Teams window.

Raise

v
A
2.

B Australian Government

#“ Department of Health, Disability and Ageing




THANK YOU
S

Our next meeting will be on Thursday, 20 August 2026.
@ DTSectorPartners.health.gov.au

........
.......
-----
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