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Disclaimer • The department makes every effort to ensure that the material shared 

is accurate and up-to date.

• Any material provided is high level and should not be taken or relied 

upon as specific advice. Sector Partners is not a substitute for 

professional advice and organisations should obtain professional 

advice relevant to their requirements or circumstances. 

• Organisations should exercise independent skill and judgement before 

relying on any information shared. 

• Material presented may incorporate or summarise views, standards or 

recommendations of other parties, and may not necessarily reflect the 

considered views of the department or Government.

• Any references to particular products or platforms should not be taken 

as an endorsement of that product or platform. 
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Janine Bennett

Assistant Secretary
Digital Business and Sector Engagement Branch

Department of Health, Disability and Ageing
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Agenda
Digital Transformation for the Aged Care Sector

Welcome & 
State of Play

Janine Bennett

Support at Home 
Personal Care 
Contribution 

Changes

Michelle Smith & 
Daron Chambers

AI learning Byte

Jess Kim

Open 
Conversation

Janine Bennett

Q&A and 
Close

Janine Bennett
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Janine Bennett
Assistant Secretary

Digital Business and Sector Engagement Branch

Department of Health, Disability and Ageing
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Open collaboration activities
State of Play

Business Verification 

Testing (BVT) Register

Open to: Providers

Legend Open Evergreen On today’s agenda Recently closed New Closing soon

https://healthau.au1.qualtrics.com/jfe/form/SV_exPjvgd1Vs4iscu
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Commonwealth Home Support Program 
DEX guide from 1 July 2026  

QR code linking to CHSP Data Exchange Guide

CHSP Data Exchange Guide

Email dssdataexchange.helpdesk@dss.gov.au

 for general enquiries
Guidance on CHSP data reporting and 

submission requirements

https://www.health.gov.au/resources/publications/chsp-data-exchange-guide-from-1-july-2026
mailto:dssdataexchange.helpdesk@dss.gov.au
mailto:dssdataexchange.helpdesk@dss.gov.au
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Commonwealth Home Support Program 
2025 -27 Manual 

QR code linking to the CHSP 2025-27 Manual

CHSP 2025-27 Manual

Overview of CHSP requirements and provider responsibilities

https://www.health.gov.au/resources/publications/commonwealth-home-support-program-chsp-2025-27-manual
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Independent Health and Aged Care Pricing Authority
Work Program 2026-27

QR code linking to the IHACPA Work Program 2026-27

IHACPA Work Program 2026-27

Sets out IHACPA’s strategic objectives, 

planned activities and outcomes for 

the year across health and aged care
Focused on supporting a sustainable, accessible 

and resilient care system

https://www.ihacpa.gov.au/resources/ihacpa-work-program-2026-27
https://www.ihacpa.gov.au/sites/default/files/2026-07/IHACPA_Work_Program_2026-27.pdf
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Our poll – What you said
Scaled responses

Session value

• Participants were asked to rate session value on a scale of 1 to 5.

• Average rating was 4.5

Topic relevance 

• Participants were asked to rate the relevance of topics on a scale of 1 to 5. 

• Average rating was 4.3

. 
29% 

of member attendees 

responded to the poll 
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Our poll – Your feedback

Most beneficial 

• Early visibility of upcoming 
changes

• Sector and digital 
transformation updates

• Direct access to government 
insights

• Understanding broader sector 
perspectives

Motivation for attending 

• Stay informed about reforms 
and initiatives

• Prepare organisations for 
change

• Learn about digital and system 
updates

• Connect with others across the 
sector

Suggested improvements 

• Practical implementation 
guidance and examples

• Open discussion of challenges 
and solutions

• More content on funding, 
support types and assessments

• Greater stakeholder 
involvement, FAQs and Q&A 
sessions

Missed the poll or have additional feedback? 

Contact the team at DTSectorPartners@Health.gov.au 

mailto:DTSectorPartners@Health.gov.au
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Support at Home: 
personal care 
contribution changes

Michelle Smith
Director. Change and Transition

Assessment and Home Care Transition Branch

Reform Implementation Division

Daron Chambers
a/g Director

Aged Care Projects Branch

Services Australia



DHDA

Sector Partners

Primary

Complementary

Gradient

Provider Readiness Checklist

Now available!

Scan QR code 

to access

QR code linking to Personal care contribution provider readiness checklist on the Health website.

Includes supporting resources:

Provider Readiness Checklist Playbook

Stakeholder Kit for Providers

https://www.health.gov.au/resources/publications/personal-care-contribution-provider-readiness-checklist
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Personal Care Contribution Category Change

Effective from 1 October 2026:
Contribution category for Personal Care changes from

Independence Clinical Supports

Testing

9 July 2026
Automatically 

applied

Go live

1 October 2026
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Additional resources

Learn what the 

personal care 

contribution 

change means 

for providers

QR code linking to the Personal care contribution change page on the Health website

Share the 

personal care 

contribution 

changes with 

participants

QR code linking to the Support at Home personal care contribution changes page on the My Aged Care website.

https://www.health.gov.au/support-at-home/personal-care-contributions
https://www.myagedcare.gov.au/news-and-updates/support-home-personal-care-contribution-changes
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Jess Kim
Sector Engagement Officer

Digital Business and Sector Engagement Branch

Department of Health, Disability and Ageing
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Learning byte
Understanding AI vs Agentic AI

Traditional software

Rule based system, 
algorithms

AI Assistant

Prompts to help 
summarise or 
create content

Agentic AI

Plans and makes 
decisions

Source: cyber.gov.au
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What could agentic AI look like?
Examples in context

AI assistant

• Summarise documentation

• Draft communication to staff

Agentic AI

• Identify missed tasks

• Schedule follow-up activity

• Automation of operational tasks

Source: cyber.gov.au
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Why the distinction matters
AI vs agentic AI

Opportunities

• Reduce manual 

administration

• Streamline processes

• Save time for care 

delivery

Risk

• Perform wrong actions 

on behalf of users

• Accountability 

challenges

• Unexpected behaviour 

due to multiple systems 

Recommendation

• Adopt small and slow

• Avoid unrestrictive 

access to critical systems 

when starting

• Ensure permissions, 

strong governance and 

monitoring is in place

Source: cyber.gov.au
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Key takeaways and resources

QR code linking to Australian Signals Directorate - Adoption of agentic AI page

Australian Signals 

Directorate –

Adoption of agentic AI

QR code linking to AI publications and governance on the cuber.gov website

Artificial Intelligence: 

publications and 

governance

Source: cyber.gov.au

https://www.cyber.gov.au/business-government/secure-design/artificial-intelligence/careful-adoption-of-agentic-ai-services
https://www.cyber.gov.au/business-government/secure-design/artificial-intelligence
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Janine Bennett
Assistant Secretary

Digital Business and Sector Engagement Branch

Department of Health, Disability and Ageing
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Open Conversation 
Learning from each other

1. What's currently the biggest opportunity or 

challenge facing your organisation?

2. Is there a reform, digital initiative or piece of work 

that is demanding the most attention right now?

3. What's one thing that has worked particularly well 

for your organisation this year?

4. What is one lesson, insight or reflection from the 

first half of the year that you think others across 

the sector could benefit from hearing?
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Q&A
There are multiple ways to ask your question:

1 Type your question into the meeting chat.

2
Raise your virtual hand to be brought to stage 

to ask your questions directly.

Want to ask your question directly?

Just raise your hand using the option 

at the top of the MS Teams window.

Raise
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THANK YOU

Our next meeting will be on Thursday, 20 August 2026.

DTSectorPartners.health.gov.au
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