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Welcome

Connect by phone




Ask your questions on Teams, using the
Q&A Tab at the top of your screen

Vote up the questions you like Use

the up arrow below the question

Email your questions:
digitalservicessectorengagement@health.gov.au

Media enquires:
news@health.gov.au
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The department makes every effort to ensure that the
material shared during this webinar is accurate and
up-to date.

Any material provided is high level and should not be
taken or relied upon as specific advice.

Tech Talk is not a substitute for professional advice
and organisations should obtain professional advice
relevant to their requirements or circumstances.

Organisations should exercise independent skill and
judgement before relying on any information shared.

Material presented may incorporate or summarise
views, standards or recommendations of other parties,
and may not necessarily reflect the considered views
of the department or Government.

Any references to particular products or platforms
should not be taken as an endorsement of that
product or platform.
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Resources

Bulletin: Support at Home New regulatory model - New regulatory model -
pricing requirements Guidance for residential Guidance for Allied Health
aged care providers Professionals

Support at Home pricing requirements The new regulatory model Guidance for residential New regulatory model = Guidance for Allied
| Aged Care Quality and Safety aged care providers | Australian Government Health Professionals | Australian
R I —— Department of Health, Disability and Ageing Government Department of Health,

Disability and Ageing
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https://www.health.gov.au/resources/publications/new-regulatory-model-guidance-for-allied-health-professionals
https://www.health.gov.au/resources/publications/new-regulatory-model-guidance-for-allied-health-professionals
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https://www.health.gov.au/resources/publications/the-new-regulatory-model-guidance-for-residential-aged-care-providers
https://www.agedcarequality.gov.au/resource-library/rb-2026-1-support-home-pricing-requirements
https://www.agedcarequality.gov.au/resource-library/rb-2026-1-support-home-pricing-requirements
https://www.agedcarequality.gov.au/resource-library/rb-2026-1-support-home-pricing-requirements

Resources

End of Life Care (ELDAC) Dashboard Register your interest

« Power Bl model enables aged care services to build

and implement the dashboard in-house

« ELDAC team provide:

e complete model

 data specifications

For Information and
to register interest
visit the website or
contact the ELDAC
Dashboard Lead at

eldac.project@flinders.edu.au

« implementation guides
* The model

* is provided at no cost to the provider

* gives real-time visibility into end-of-life care

/ ELDAC Digital Dashboard - Our Products /

Australian Government A A X - A
Sz ELDAC is funded by the Australian Government Department of Health, Disability and Ageing
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https://www.health.gov.au/resources/publications/new-regulatory-model-guidance-for-allied-health-professionals
https://www.health.gov.au/resources/publications/new-regulatory-model-guidance-for-allied-health-professionals
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Al series

What is Al?

An Al system is a machine-based system that, for explicit or
implicit objectives, infers, from the input it receives, how to
generate outputs such as predictions, content, recommendations,
or decisions that can influence physical or virtual environments.

Different Al systems vary in their levels of autonomy and
adaptiveness after deployment.

Policy for the responsible use of Al in government-Digital Transformation Agency

Natural
language
processing

Machine

Computer Generative
learning

vision Al

stralian Government
Department of Health, Disability and Ageing



https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf
https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf
https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf

Al series

Search
engines Social media

platforms

Autocomplete

Al

Common
use cases

Navigation
Document apps
scanning

Data
analytics
platforms

Voice
assistants
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&

tm Al robots in aged care homes for companionship and
ao Mmonitoring

and automatically generates notes, care plans and orders

& Scribes — generative Al that listens to patient consultations
for tests

®
Al uses In
aged care ol n st

2N Wearable devices to help detect falls or changes in
@ behaV|our (such as wandering)

Apps which record, analyse and/or report. eg: pain
I;i monitoring and detection and Al tools identifying what is
and is not normal and initiating a response.




Al series

What Uniting built

Enhanced point-of-care information access with Al-driven smart
searches, automated note capture, multilingual and accessibility
support, and a digital front door for enterprise services.

9:41

< My Profile

Vanessa Smith

) Job title
User Experience (UX) Lead

Email

vsmith@uniting.org

Directorate
Finance IT & Property

400 Line of business

Home & Community Care

® Work location
Level 2,222 Pitt Street Sydney 2000 NSW

Australian Government

Department of Health, Disability and Ageing
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< Select Language

Select your language preference
You can change this at any time in your account settings
after signing in

English

Chinese Simplified (FR3Z{&i{&)

Chinese Traditional (XX %8)

Hindi (=)

Indonesian (Bahasa Indonesia)

Nepali ( ureft)

Spanish (Espafiol)

o Language translation

To make our tool easier to use for more people,
we've added an automatic translation feature.
These translations are a helpful guide, but may
not always be perfect.
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< Account

Vanessa Smith
\ Show profile
Settings
@ Select language

Feedback

@5 Provide feedback
Help

Launch walkthrough

Learn about Uniting buddy

Raise a ticket in ESH

Call Uniting Service Desk
Legal

Uniting Al Policy

Uniting Information Policy

Uniting Privacy Policy

Privacy & Confidentiality Procedure
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WARDS | Welcome,
Vanessa

¥ Have a minute?

Help us improve this tool by sharing your
valuable feedback.

My Dashboard

Manage clients in Use Al note Report an
AlayaCare transcription incident in Roam

S . ®

Manage gym Submit a support  View my payslips
bookings ticket

Other Key Sites

<€  PATH

myPATH >

My Uniting Intranet =

Access HR Hub Access SharePoint

[ Y ®

Home Al Chat Al Note Account




Uniting Digital Assistant

My Profile Welcome, Multi-language support
Vanessa

A 4
A

¥¢ Haveaminute? Feedback Mechanism

Help us improve this tool by sharing your
valuable feedback.

A

My Dashboard Carousel

> My Dashboard
. . . . Al Notes Transcription
Enhance point-of-care information, with Y L ®
persona-based curation for easy to access Manageclientsin  Use Al note Report an Translate. Transcribe. Summarise. Integrate.

systems relevant to my role Hayacare rerserption ) ioekdent n Foam Automated Note Capture with multilingual
features for easy collection of information at

: NN 639 ® the point of care
GO\\ = Manage gym Submit a support View my payslips

bookings ticket
Apply for or Complete my Submit an
amend leave learning expense claim °
— Other Key Sites
Co ® B
suomita Explorestaff [ Updatemy detals ¢ PATH Carousel navigation to other key sites
timesheet benefits P

A

4 myPATH My Uniting Intranet >

Access HR Hub Access SharePoint

Primary Navigation

= 9 ® Main Menu for Settings, Feedback, Help, Links & Policies

Al Chat Al Note Account

Policies & Procedures Chat

buddy.

¢ Australian Government Al-driven smart search for quick access to information

Department of Health, Disability and Ageing



Learning byte

Considerations

Have you assessed risk and defined permitted and non-permitted Al
uses and tools? Are you blocking non-permitted tools in your
environment?

Do your staff understand their consent, data handling, transparency
and privacy obligations?

Have you established safeguards and human checkpoints for Al
outputs?

Have you clearly defined what client data can and cannot be used in
Al tools?

Does your workforce require training to embed safe and ethical Al
use? Should you establish mandatory baseline training on Al use,
limitations and risks?

Have you created clear escalation and incident pathways?

¢ Australian Government

e Department of Health, Disability and Ageing

Consider your approach to Al governance
NOW - your staff could already be using Al
even if you haven't officially rolled out tools
across your organisation.

e
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So We Iet the robots n.. .
Now what?

Matt Newman

Chief Information Security Officer
Department of Health, Disability and Ageing




Cybersecurity

Strategy 1:

Data diet — Al doesn't need everything

« Create a "Do Not Paste” list
« Use approved tools for approved work

« Mark Al output like a food label.

Australian Government

“ Department of Health, Disability and Ageing
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Cybersecurity

Strategy 2:

Lock the doors — NOT the innovation

« Turn on strong sign-in protection

* Give people the minimum access they
need

« Keep a basic activity trail.

A RZM:  Australian Government
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Cybersecurity =~} | . . .

Strategy 3:

Set and regretis NOT a strategy

« Keep a simple Al inventory { 000000060000 o .
Q00000 QOGEEOGEESGEEPSTOC O
- Do a monthly quick check . / &'.‘:::..:...'.':.'.'.°.°.°
, ’-....'.“...Oooc
*  Verify, verify, verify! : » X XX XXX XIS
e o @E;TT T 2% 90 00 00 00 0 0 o o
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Digital Future
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Mega Trends

How might key digital and societal trends affect our sector?

New technologies (including Al) and related ethical issues
Digital transformation and optimisation
Protecting against cyber risks

Workforce productivity and digital and data skills




Digital future

A"

Our Sector Partner themes

Interest in Al and data driven innovation

Supporting digital maturity across the sector

Simplification and alignment of core government digital systems

Automation, system reliability and administrative efficiency

% Australian Government

Department of Health, Disability and Ageing



Share Your 2026 Priorities

Understanding your business priorities for the new year

How are you going with digital updates
post 1 November?

What challenges remain?

What are your digital business priorities
for 20267

Which emerging digital trends will be the
most challenging?

. Australian Government

Department of Health, Disability and Ageing

Complete the survey

Digital Transformation Tech Talk 29 Event Survey



https://healthau.au1.qualtrics.com/jfe/form/SV_cG4o33RJMF4MyJ8

Digital future

Join Sector Partners*

« We consult about all things 'digital transformation'

« We partner across our delivery lifecycle — at co-create, co-design and co-
deliver stages — to ensure our IT systems and digital solutions are developed
in collaboration with the sector to meet real-world needs

» We make sure feedback and sector perspectives are incorporated into our
digital transformation agenda.

*The Sector Partners group is collaboration, not a decision-making, body.

Email us to join

DTSectorPartners@health.gov.au

Digital Transformation Sector Partners-Department of Health Disability and Ageing
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https://www.health.gov.au/committees-and-groups/digital-transformation-sector-partners
https://www.health.gov.au/committees-and-groups/digital-transformation-sector-partners
https://www.health.gov.au/committees-and-groups/digital-transformation-sector-partners

Ask your questions on Teams, using the
Q&A Tab at the top of your screen

Vote up the questions you like Use the
up arrow below the question

% Email your questions:
digitalservicessectorengagement@health.gov.au

Media enquires:
news@health.gov.au
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Register for Tech Talk 30 Tech Talk post-event survey

1 o8
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