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State of Play

Open collaboration activities
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https://healthau.au1.qualtrics.com/jfe/form/SV_2c6LgNsH1oknsIC
https://www.eldac.com.au/Our-Products/ECHoD-Study-Interviews-EOI-DOHAC
https://healthau.au1.qualtrics.com/jfe/form/SV_4Mgw6lAn8pVdU8K
https://healthau.au1.qualtrics.com/jfe/form/SV_2oazoUDYIkRYM2W
https://healthau.au1.qualtrics.com/jfe/form/SV_exPjvgd1Vs4iscu


Reminder for Providers

Providers need to update pricing and service information promptly to:

• remain compliant

• ensure participants can make informed decisions and finalise 

their service agreements.

You need to:

• verify your services and pricing in the My Aged Care Service 

and Support Portal

• publish your prices on your website.

You must enter your prices directly into the portal. Uploading or 

linking to a price schedule on your website does not fulfil your 
obligations under the new Aged Care Act.

If you have already updated your pricing, thank you for your efforts.



Online resource collections 

QR code for Support at Home resources at 
https://www.health.gov.au/our-work/support-at-home/resources

Support at Home 

QR code for Business to Government Resources at 
https://www.health.gov.au/resources/collections/business-to-government-b2g-resources

Business to Government 

(B2G)

QR code for My Aged Care resources available at 
https://www.myagedcare.gov.au/resources

My Aged Care

QR code for Government Provider Management system (GPMS)
resources at 
https://www.health.gov.au/our-work/government-provider-management-system-gpms/resources

Government Provider 

Management System 

(GPMS) 

https://www.health.gov.au/our-work/support-at-home/resources
https://www.health.gov.au/resources/collections/business-to-government-b2g-resources
https://www.myagedcare.gov.au/resources
https://www.health.gov.au/our-work/government-provider-management-system-gpms/resources
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Digital 

Transformation 
Roadmap

Disclaimer

This is a CURRENT 
STATE view, shared to 
provide early visibility 

of the work ahead (a 
'working timeline’). ​

The timeline is NOT a 
Government 

commitment. 

Formal decisions – 
regarding the scope, 
sequence, and 

timeframes of the 
department's 

portfolio delivery will 
be determined by the 
Government – 

therefore the timeline 
is subject to change 

as policy decisions 
and planning evolves.​
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Where we started
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Responding to sector needs

• Increased the time allocated to Q&A each session.

• Developed improved process to record and track 

questions and feedback, and get answers from SMEs. 

• Increased presence of subject-matter experts in-session.

• Collaborated with our partner agencies, Services 
Australia and the Aged Care Quality and Safety 

Commission, to provide a more holistic view of reform.

• Combined our delivery roadmap with Services Australia 

as result of sector feedback.

• Scheduled agenda items to address hot topics or areas 
of uncertainty for the sector.

• Increased outreach to rural and remote providers.  

A focus on sector enquiries

enquiries received via this channel

159

150
94%

answered so far

Collaboration and co-design

member EOIs received for 

codesign activities

>95



<>

* Re si den t ial me an s tes t ing  

an d a ccommoda tion 

re fo rms

* Digi ta l T ran sform a tion 

Im pa ct Assessm ent and  

Dig ital Maturi ty Re sea rch

* Place s  to Peo ple  re fo rm

TT  2 3

* Digi ta l 

T rans formatio n/Age d Ca re 

Re form

* Su pport  at  H om e

* Gove rnm e nt Provi de r 

Ma nag eme nt Sys tem

TT  24

Age d C are  R eform  U pda te

DT T D Up date

Serv ice s Austra l ia  Upd ate

Dig ital Tra ns formation  

Upd ate /Ye ar in Re vi ew

TT 28

Reg ional

Remo te

Guest 

Speaker

Sector

Partners

Tech

Ta lk

J AN FEB MA R AP R MAY J UN J UL AUG S EP OCT NOV DE C

Serv ice s Austra l ia  

De ve lop er Po rtal

TT  25

* De live ry P la n up da te

* Ag ed  C are  Dig ital Maturi ty  

Re sea rch

*Q& A pla yba ck

* AI  for y our n on-pro fi t 

org anisa t ion

* Su pport  at  H om e

* Si ngle  Asse ssm ent 

Sys te m

TT  21
*He alth Sys tems  De ve lop er 

Porta l ( en d to end  pro cess )

* Ag ed  C are  Dig ital 

T rans form atio n Im p act 

Asse ssme nt &  Di gital  

Ma turity R ese arch

* Su pport  at  H om e  & Q& A

* Ne w  Age d C are  Re gu latory  

Mod el

TT  22

*Re fo rm upda te

* Q& A pla yba ck

* GPMS

TT  26

* Su pport  at  H om e

* Ag ed  C are  Qual ity a nd 

Safe ty C ommiss ion

* GPMS Upd ate

TT  27

N av igat i ng the  

re fo rms  t ime lin e

Dig ital 

T rans formatio n 

Im pa ct Assessm ent

Age d ca re  Dig ital 

Ma turity &  Dig ital 

T rans form atio n Im p act 

Asse ssme nt  

Age d C are  Assessor Ap p 

S ide loa ding  Wo rkshop

HC D Future  Re se arch 

Oppo rtunit ie s

De e mi ng:  Prov ide r 

Re gis tra t ion Pre vie w

Upd ate :  Dig ital  

T rans form at io n Im p act  

Asse ssme nt

Hu ma n-C entre d

De s ign Re sea rch

Upd ate :  Dig ital 

T rans formatio n Imp act 

Asse ssme nt

GPMS :  C han ges  fo r the  

N ew  Act a nd 

C once ptua l Da ta Mode l

GPMS Up da te

Supp ort  a t  Ho me :  

C laim s  a nd B us iness  

Rul es

B2G API Upda te

Upd ate :  Age d C are  

Re form

Upd ate :  Suppo rt  at  

Ho m e 

Pla yba ck:  Age d 

C are  Dig ital 

Ma turity Re sea rch

EL DAC End  of  Li fe  

C are :  Te ch -e nab led

Pal l iat iv e care  

op portuni t ies for 

Supp ort  a t  Ho me

Dig ital Tra ns formation  

Im pa ct Assessm ent

Re form Up date  –

Dig ital Tra ns form ation

GPMS Up da te

Pla yba ck:  Mon thly

C are  S tate ments

Upd ate :  Dig ital 

T rans formatio n Imp act 

Asse ssme nt P la yboo k

Upd ate :  Dig ital  

T rans form at io n 

Im pa ct  Asses sm ent 

Pla yboo k

Age d C are  D ata  & Re po rti ng Re vie w pro ject

N at io nal Aged  C are  Da ta Asse t  (N AC DA)

Upd ate :  Suppo rt  at  Home  ( Serv ices  Aus tral ia )

C ybe r Gre e n Pap er 

Upd ate :  GPMS
El ectro nic N a t iona l 

Re s ide nt ia l 

Me dica t ion Cha rt  

(e NR MC)  Proje ct

Upd ate :  Age d C are  

Q ual ity a nd S a fety 

C om m iss io n

Ye ar in  Re vie w

Re form Upd ate  –

Poli cy

HC D Re se a rch 

Oppo rtunity

Serv ice s Austra l ia : 

C laim ing  Re source s  

Pla yba ck:  Eme rging T ech nolog ies  Pi lots  

Upd ate :  Serv ice s Aus tral ia Supp ort  a t  Ho me

Upd ate :  Da ta a nd 

Dig ital S tra te gy 

Action Plan

Inte gra ted  C are  & 

C om m iss io ning (I CC )  

init i at ive

2025 engagement events



Expanding our regional 

representation

• 27 rural and regional engagement events during 2025, including remote and 

regional Service Development Assistance Panel (SDAP) workshops and Aged 

Care Manager training workshops.

• Increased focus on agenda items addressing issues affecting smaller, remote 

or regional providers. 

SDAP rural and remote provider workshops 
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2025 membership growth

new members

+148
new 

organisations

+78

New member organisations 2025
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+33 100% 
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Current membership

total members

385
unique 

organisations

214

66

100
29
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Government
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Primary Health Network

Other
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31 5
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181 49
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2025 Highlights

What were the highlights 

of your engagement in 

the Sector Partners group 

for 2025?

How could we improve 

the experience next year?

What would you like to 

see us focus on in 2026?



T H A N K Y O U

Thank you

We’d like to acknowledge all your efforts during this year of significant change. 

Thank you for your collaboration and ongoing dedication to improving aged care outcomes 

through digital transformation. 

We look forward to working with you even more closely in 2026!
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