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Terms of Reference
Independent Review of Part VA – Health Insurance Act 1973
National Rural Health Commissioner

Background
Establishment of the NRHC
The National Rural Health Commissioner (NRHC) plays a pivotal role in enhancing health outcomes across rural, regional, and remote communities in Australia. The position was established under the Health Insurance Act 1973 (the Act), with Part VA of the Act outlining the Commissioner’s responsibilities and functions. 
Under this legislation, the NRHC is responsible for advising the Assistant Minister for Rural and Regional Health, undertaking projects, conducting inquiries, supporting Commonwealth strategies, performing research, and engaging with stakeholders in rural, regional, and remote health.
Additionally, s 79AB of the Act requires an independent review of the NRHC’s functions, governance and reporting arrangements to ensure accountability and effectiveness. 
Purpose
The purpose of this review is to assess the effectiveness, relevance, and impact of the legislative framework governing the NRHC, and to provide recommendations for future improvements.
Scope
The review will examine:
· The extent to which the Commissioner’s functions have been fulfilled as per s 79AB
· The effectiveness of the role and function of the Commissioner and Deputy Commissioners 
· The impact of the Commissioner’s advice and projects on rural health outcomes
· The effectiveness of the Commissioner’s engagement with stakeholders
· The adequacy of legislative provisions in supporting the Commissioner’s independence and impartiality
· Opportunities to strengthen the legislative framework to better support rural health policy and delivery.
Out of scope 
· Review of rural health policy implementation outcomes. Implementing health policy is the responsibility of the department. 
· Individual personnel performance. The review should not assess the personal performance of individuals within the NRHC office, including Commissioners and Deputy Commissioners.  
Guiding Principles
The review of the NRHC should be guided by principles that reflect the role’s statutory purpose, and aligned with the aims of the NRHC. More details on the aims of the NRHC are available at: www.health.gov.au/our-work/onrhc/about. 
Methodology
The review will include:
· Analysis of relevant legislation and documentation
· Stakeholder consultations including with rural health professionals, rural health stakeholder organisations, community representatives, and government agencies
· Review of reports, projects and outcomes
· Comparative analysis with similar statutory roles. 
Evaluation Criteria
The review will assess the Commissioner’s performance and legislative framework against the following criteria:
1. Effectiveness
· Achievement of statutory functions and objectives.
· Performance against the NRHC Statement of Expectations and Statement of Intent. 
· Performance against the annual Activity Work Plan prepared by the NRHC. 
· Influence on rural health policy and strategy.
· Responsiveness to emerging rural health issues.
2. Efficiency
· Adequacy of NRHC resourcing for delivering functions.
· Efficacy of the Deputy Commissioner roles and responsibilities. 
· Timeliness and quality of outputs (e.g. reports, advice).
· Capability in managing funding appropriation to deliver expected outcomes.
· Adequacy of the legislated 2-year appointment term for supporting efficient delivery of the NRHC functions.  
3. Stakeholder Engagement
· Breadth and depth of engagement with rural communities, health professionals, and government bodies.
· Stakeholder satisfaction and perceived value.
4. Impact
· NHRC contribution to tangible improvements in rural health infrastructure and services. 
· NHRC contribution to systemic change or innovation in rural health.
5. Legislative Adequacy
· Clarity and sufficiency of legislative provisions.
· Support for independence, transparency and accountability.
6. Governance and Reporting
· Compliance with reporting obligations.
· Transparency and accessibility of outputs.
Review Lead and consultation
The review will be conducted by an independent reviewer(s) appointed by the Department of Health, Disability and Ageing. The reviewer(s) must have expertise in rural health policy, legislation, and stakeholder engagement.
Report
The final report will be provided to the Assistant Minister for Rural and Regional Health and will be tabled in Parliament and made publicly available.
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