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Established under legislation -
MRFF Act 2015 “to improve the

health and wellbeing of
Australians” Outcome focused 

Brings together researchers, health professionals, 
consumers, stakeholders, industry partners 

About the Medical Research Future Fund (MRFF) 

Flexible/responsive 
Rapid and flexible disbursements to respond to emerging issues 

Priority led 
Areas of unmet need; a technology with transformational 
potential 

Collaboration, expertise investment 
Harnesses resources across the system, grow research and 
build Australia’s economy 

New grant models 
Uses innovative research approaches 

$6.5 billion over 10 years 
$650 million per annum 

22 initiatives 

Established under legislation -
MRFF Act 2015 “to improve the 

health and wellbeing of 
Australians” 

Merit based 
independent grant assessment 

Expert advice informs priority setting 
• Australian Medical Research

Advisory Board
• Expert Advisory Panels

Outcome focused
Brings together researchers, health professionals, 
consumers, stakeholders, industry partners



 

 
  

  
 

   
  

   

     
      

    

What are MRFF Research Missions? 

MRFF Research Missions: 
• are planned 10 year programs 

• tackle significant health challenges that 
require a coordinated national response 

• Large programs of work with ambitious 
objectives that are only possible through 
significant investment, leadership and 
collaboration 

• the Minister for Health receives advice on 
priority areas for research investment for each 
Research Mission from an Expert Advisory 
Panel 



   

     
     

 

  
   

 

   
  

    

Mission Roadmap and Implementation Plan 

• The Roadmap is a high level strategic document that includes 
the aim, vision, goal and priorities for investment for the 
Mission 

• Implementation Plan supports the Roadmap 

Maps the research required to achieve the goal set out 
for the Mission (i.e. it will guide research investments over 
the life of the Mission; short, medium, and long term) 

 It establishes how the outcomes from each priority will be 
evaluated in terms of benefit to Australian patients and 
facilitate tracking of the Mission’s progress towards its 
objectives 



  

  

    
    

    

 
 

 

MRFF Cardiovascular Health Mission 

20242019 
Review of the CVHM Mission commenced 

2023 2025 grant 
CVHM opportunity 

Showcase 

• The Cardiovascular Health Mission will provide $220 million over 10 years to make 
transformative improvements in cardiovascular health and stroke for all Australians 

• To date, the Mission has invested $160 million for 102 grants 

2029 
Extension 
of the 
CVHM 
subject to 
evaluation 



 

 
 
    

     

     
    

    

       

 
     

  

MRFF Cardiovascular Health Mission 
Example Mission-funded project: 

Development of drugs to prevent ischemic 
injuries of the heart and brain 
• Heart attacks are the leading cause of death in the world. 

• This project develops new drugs to prevent injuries caused by heart attacks. 

• This work has led to the formation of an Australian biotech company, Infensa Bioscience, to 
develop transformative drugs for the treatment of heart attack and stroke and for increasing 
the quality and quantity of donor hearts available for life-saving heart transplants. 

The University of Queensland $1,499,560.20  CIA: Dr Nathan Palpant 

Funded through the 2020 Cardiovascular Health Grant Opportunity 
Stream 2 (Targeted call to research) develop novel treatments and devices to improve 
outcomes following acute cardiovascular and stroke events 

https://1,499,560.20


 

   
    
 

    
      

  
  

        

         

  

          

MRFF Cardiovascular Health Mission 
Example Mission-funded project: 
Strategic Research Grants 
• MRFF funded $4 million, and Heart Foundation co-contributed $4 million 
• Strategic Grants program administered by Heart Foundation 
• 8 Strategic Grant Recipients: 

 Improving cardiovascular health for Aboriginal and Torres Strait Islander people with cancer 
 Improving cardiovascular outcomes in patient who receive cardio-toxic cancer therapies 
Early identification and treatment of heart disease to prevent heart attacks 
 Is genetics useful for predicting outcomes in patients with atrial fibrillation? 
A program to reduce adverse events and improve quality of life with people with blocked leg 

arteries 
Assisted self-management to prevent new life-threatening events for all in need after a heart

attack 
 Improving screening and management of women with cardio-metabolic conditions during 

pregnancy 
Prevention of Heart Disease in Women with Non-traditional Risk Factors and High Calcium

Scores 



 MRFF Cardiovascular Health Mission 



 

  
   
   

    
    

 

MRFF Cardiovascular Health Mission 

• Appendix A to the Implementation Plan 
• Lists all projects funded to date and 

maps these to the Priorities for 
Investment 

• This allows stakeholders to see how 
the Mission is tracking against its short, 
medium and long-term priorities 



   

   

       
    

      
       

     

     
       

      

   

 

2025 Cardiovascular Health Grant Opportunity 

Stream 1 (Priority Area 1.2) 

• OBJECTIVE: reduce the number of Australians experiencing cardiovascular disease and stroke by 
developing and implementing early, more effective preventive health interventions, by co-
designing and developing strategies with Aboriginal and/or Torres Strait Islander people to 
embed best-practice, culturally secure cardiovascular disease and stroke prevention for 
Aboriginal and/or Torres Strait Islander people into care. 

• OUTCOME: to improve uptake of best-practice and culturally safe cardiovascular disease and 
stroke prevention strategies for Aboriginal and/or Torres Strait Islander people 

• Maximum funding available for a single grant is $2 million 

• Maximum grant period is 5 years 

• Up to 15 CIs and 15 AIs 



   

  

        
        

         

      
 

      

   

 

2025 Cardiovascular Health Grant Opportunity 

Stream 2 (Priority Area 2.2) 

• OBJECTIVE: conduct Phase 1 and Phase 2 clinical trials to demonstrate safety and potential 
efficacy of novel devices and therapeutic approaches for cardiovascular disease and stroke -
applications that propose to conduct a phase I trial, a phase II trial or a combined phase I/II trial 
are acceptable.  

• OUTCOME: to generate evidence to improve treatments and interventions for cardiovascular 
disease and stroke 

• Maximum funding available for a single grant is $3 million 

• Maximum grant period is 7 years 

• Up to 15 CIs and 15 AIs 



   

   

     
   

 

      

            

   

 

2025 Cardiovascular Health Grant Opportunity 

Stream 3 (Priority Area 3.2) 

• OBJECTIVE: conduct a large-scale multiomics project focused on improving understanding of 
recovery trajectories and phenotypes, underpinning recovery and survivorship in cardiovascular 
disease and stroke. 

• OUTCOME: to improve the recovery and survivorship of people with cardiovascular disease or 
stroke 

• For a single grant, the minimum funding available is $3 million, and the maximum available is $5 
million 

• Maximum grant period is 7 years 

• Up to 50 CIs and 50 AIs 



   

   

       
     

    

       
   

      
     

         

      
   

 

2025 Cardiovascular Health Grant Opportunity 

Stream 4 (Priority Area 1.2) 

• OBJECTIVE: reduce the number of Australians experiencing cardiovascular disease and stroke by 
developing and implementing early, more effective preventive health interventions. 

Funding under Stream 4 is available as follows: 

• Topic A: developing and implementing novel therapeutics/technologies for the prevention of cardiac 
disease caused by chronic diseases 

• Topic B: developing and implementing novel discoveries and markers to improve risk prediction 
• Topic C: developing and implementing novel approaches to tailor preventive care, support adherence 

and reduce inequalities. 

• OUTCOME: to reduce the incidence of cardiovascular disease and stroke through better 
prevention 

• Maximum funding available for a single grant is $3 million 
• Maximum grant period is 5 years 
• Up to 15 CIs and 15 AIs 



    

      

     
      

  

Medical Research 
Future Fund • 9' 

How is each MRFF grant opportunity unique? 

Each grant opportunity: 
 is different - look beyond the title to the objectives and outcomes (section 2.3), 

eligibility criteria (section 4) and assessment criteria (section 6)

 aligns with the current Australian Medical Research and Innovation Priorities 
(section 2.3)

 requires researchers to identify how they will contribute to the MRFF 
Measures of Success (section 6 – assessment criteria 1 and 4)

 includes assessment criteria that are focused on outcomes



  
       

     

    

   

      

      
  

      

       
  

Consumer Involvement in MRFF-Funded Research 
A consumer is a person with lived experience as a patient, client, potential patient, user of health 

services, and/or providing support as a carer, family or community member 

• MRFF assessment criteria include specific expectations for consumer involvement and priority 
populations. 

• Principles for Consumer Involvement in Research Funded by the MRFF 

 strengthen consumer involvement in MRFF-funded research 

 appropriate engagement with diverse populations including Priority Populations 

• Applicants are required to submit a Consumer Involvement Statement as part of their application. 

Describe the involvement of consumers at all stages - including its prioritisation, design, conduct, 
dissemination, translation and evaluation. 

 Form and level of consumer involvement should be appropriate to the project and to the cohort of 
consumers. 

*Implementation ideas and examples of what ‘good’ consumer involvement looks like are provided 
within the Principles document https://www.health.gov.au/resources/publications/principles-for-
consumer-involvement-in-research-funded-by-the-medical-research-future-fund* 

https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
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https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
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https://www.health.gov.au/resources/publications/principles-for-consumer-involvement-in-research-funded-by-the-medical-research-future-fund
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MRFF Monitoring, evaluation and learning strategy 

The MRFF Monitoring, evaluation and 
learning strategy (Evaluation Strategy) 
provides an overarching framework for 
assessing the performance of the MRFF. 

Basis for all MRFF evaluation activities 

Updated in August 2024 



Review of the Cardiovascular Health Mission (CVHM) 

Conducted 
between Feb to 
Aug 2024 
Scope: all MRFF 
cardiovascular 
disease and stroke 
research 
investments from 
inception up to 29 
Feb 2024 

   

 

  
 

 
 



   

 
      
       

    
     

 
     

  

       
    

   
 

 
 

  

Review of the Cardiovascular Health Mission (CVHM) 

REVIEW QUESTIONS 
1. How the MRFF has contributed to cardiovascular disease and stroke research in Australia 
2. How MRFF-funded cardiovascular disease and stroke research sits within the national and 

international cardiovascular disease and stroke research funding landscape 
3. Alignment and progress of MRFF-funded cardiovascular and stroke health research against 

objectives and benchmarks 
4. Opportunities (if any) to enhance MRFF funding and granting arrangements to improve the 

impact of MRFF-funded cardiovascular disease and stroke research 

Conducted by Policy by Proxy, 
an independent contractor 

Guided by a Mission Review Panel, who oversaw Review, advised 
on collection, analysis and interpretation of data: 
• Dr Dan Grant, Chair, cardiovascular and industry expert 
• Dr Lee Nedkoff, cardiovascular research expert 
• Dr Angela Dos Santos, stroke and First Nations expert 
• Ms Jennifer Muller PSM, consumer representative 
• Professor Anna Ranta, stroke researcher and international expert 
• Ms Imelda Lynch, AMRAB 



 

 

CVHM Review benchmarks 

MRFF CVHM 
Measures of success Aims, priorities and evaluation measures 

Source: MRFF Evaluation Strategy Source: CVHM Implementation Plan 



 

   

     

    
  

   
 

    
 

    
   

   
   

   

   
   

  
    

  
  

   
  

  

Inputs to the CVHM Review 

Data on MRFF expenditure on cardiovascular and stroke 
research 

Progress and final reports, and other relevant 
documentation 

Grantee (65% response rate), public (46 responses) 
and Performance indicator (72% response rate) 
surveys 

Interviews with Australian and international 
organisations (46 organisations) 

A desktop review of the Australian and international 
cardiovascular and stroke research landscape (conducted by 
the department) 

ORGANISATIONS 

Good understanding of the MRFF and/or 
Mission (13) E.g., Mission Expert Advisory 
Panel, Australian Cardiovascular Alliance 

Specific interest in cardiovascular/ stroke 
health and/or research (12) E.g., Australian 
Stroke Alliance, The National Heart 
Foundation 

Interests that include but are broader than 
cardiovascular or stroke health (28) E.g., State 
and territory health and medical research 
offices, Global CV Research Funders Forum, 
Royal Australian College of Physicians, 
National Rural Health Alliance, Industry 
organisations 

Consumer perspectives (5) E.g., National 
Heart Foundation Consumer representative, 
National Stroke Foundation Consumer Council 



Review Findings 



   
     

  
 

  

   

 
  

        
 

REVIEW QUESTION 1: How the MRFF has contributed to cardiovascular disease and stroke research 
in Australia. 

The CVHM has positioned Australia as a leader in 
cardiovascular and stroke research, and helped direct
research effort 

• In addition to the $441.7M 
invested, funded projects 

• leveraged an additional 
$145M in cash and in-kind 
investments 

• led to $109M in new 
funding 

• Translation-related research 
focus of over 70% of projects 



    
    

  
  

  
 

       
 

REVIEW QUESTION 2: How MRFF-funded research sits within the national and international 
funding landscape 

MRFF is the second highest national funder, with the highest
average grant size for both CVHM and non-CVHM 

• MRFF is second highest 
funder nationally, behind 
NHMRC 

• MRFF has a higher average 
grant size - $1.4M (CVHM) 
and $3.7M (non-CVHM) 



     

    
  

       
     

   

   
   

      

        
 

     
      

       
 

REVIEW QUESTION 2: How MRFF-funded research sits within the national and international 
funding landscape 

MRFF is more focussed towards translation, and has more 
comprehensive consumer engagement 

• CVHM priorities align with national and international peak bodies/funders, and overlap 
significantly with NHMRC priorities 

• Other funders have broader range of priority populations, formal co-funding 
partnerships, comprehensive support for EMCRs and clinician researchers, and strong 
support for integration of research into workforce and infrastructure 

• MRFF facilitates translation, particularly via commercialisation-focussed grant programs
outside the CVHM 

• Frontier Health and Medical Research, Medical Research Commercialisation, Targeted
Translation Research Accelerator 

• The MRFF has a more comprehensive approach to consumer engagement throughout all
stages of research 

• Consumer Reference Panel, expert advisory panels, roundtables and public consultations,
specific streams of funding, and grant assessment committees. 



     
 

  
 

    

    
 

  

 

     REVIEW QUESTION 3: Alignment and progress of MRFF-funded cardiovascular and stroke health 
research against objectives and benchmarks 

Projects are well-aligned with priorities, but mixed views on
breadth of priorities 

• All projects aligned with the grant 
opportunity under which they were 
funded 

• All 7 CVHM priorities have been 
funded 

• Stakeholders had mixed views of the 
Mission priorities – noting too many
objectives can dilute impact 

• Stakeholders identified emerging 
priority areas 



 
 

   
   

    
  

  
 

  
 

 

  
     

 

REVIEW QUESTION 3: Alignment and progress of MRFF-funded cardiovascular and stroke health 
research against CVHM objectives and benchmarks 

Most projects are underway, and a quarter have made 
substantial progress towards funding objective 

• At time of mid-term Review, 12% of
projects were completed and 27%
were less than halfway through
their funding period

• 23% percent of projects had met or
made substantial progress towards
the relevant priority area

• For most projects, demonstrable
impact on the CVHM aims was not
yet applicable.



   
  

   
   

 
 

 
 

 
  

   
 

  

 
 

  

REVIEW QUESTION 3: Alignment and progress of MRFF-funded cardiovascular and stroke health 
research against MRFF objectives and benchmarks 

Funded projects are making progress towards Measures of
Success, noting strong support for First Nations research 

Unmet need Greater research capacity and capability 
86% 59% 84% grantees 74% grantees 

grantees stakeholders CVHM built research CVHM supported attraction and 
capability retention of talent 

believed the CVHM 
addressed evidence gaps 

90 45,000 
CVD/stroke expected 
clinical trials enrolments 

More Australians 
access clinical trials 



REVIEW QUESTION 3: Alignment and progress of MRFF-funded cardiovascular and stroke health 
research against MRFF objectives and benchmarks 

Funded projects are making progress towards Measures of
Success, noting challenges in translation into practice 

New technologies, Community engagement 
treatments and 

interventions, faster
adoption 

19% 

72% 

60% 

Impacts on healthcare 
provider experience 

Engaged with 
clinicians 

Engaged with partners 
who can change 
practice 

14 projects reported patents, new products entering the market Commercialisation outputs 

 
 

   
   

   
   

 

 

  
 

 

  

77% projects have involved consumers



      
     

  
  

    

 
      

  
      

  

 
  

  

   
   

  
  

 
 

     
 

   
   

REVIEW QUESTION 4: Opportunities to enhance MRFF funding and granting arrangements to 
improve the impact of MRFF-funded cardiovascular disease and stroke research 

Refine funding objectives 
for the next 5 years 

Realistic expectations on what can be achieved within funded project 
timeframes 

Better support 
transformative research 

• Quarantine some CVHM funding for one or 2 larger projects/programs of 
work to address a ‘grand challenge’ and/or 

• Explore ways to foster or provide support for funded research teams, 
particularly in relation to translation 

Improvements in 
cardiovascular and stroke 
health for all Australians 

• Strengthen the CVHM focus on First Nations research 
• Determine whether an explicit focus on other priority populations is 

warranted 

Better support translation, 
increased capacity and 
capability 

Strengthen requirements for 
• translation plans in applications 
• involvement and level of involvement of early to mid-career researchers 
• co-funding by grant recipients and/or partners 

Improve leadership and 
engagement with partners 

Enhance sector-wide coordination (researchers, implementation partners, 
public) and communication about the achievements of the CVHM 



  

  
  

  
 

 

  
 

  
 

 

 

 

Recent MRFF evaluation activities 
Questions: MRFF@health.gov.au 

Review of the 
Australian Brain Cancer 
Mission (2023) 

Review of the 
Genomics Health 
Futures Mission (2024) 

Review of the 
Cardiovascular Health 
Mission (2024) 

(in 
progress) 

Review of the 
Dementia, Ageing 
and Aged Care 
Mission (2025) 

https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports 

https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
https://www.health.gov.au/our-work/mrff/about/monitoring-evaluation-learning#reports
mailto:MRFF@health.gov.au
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Refresh of the National Strategic 
Framework for Chronic Conditions 

Dejana Wiltgren 
Assistant Director 

Cancer Hearing and Chronic Conditions Division 
Department of Health, Disability and Ageing 

www.health.gov.au 

www.health.gov.au


  Chronic Conditions in Australia 



   National Strategic Framework for Chronic Conditions 2017-2025 



Action Plans and Strategies 
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Refresh of the National Strategic Framework for Chronic Conditions 
Data Collection 

Framework 
Review 

• Independent Review of the Achievements and Lessons Learnt Implementing the National
Strategic Framework for Chronic Conditions 2017-2025 and it’s associated Action Plans and
Strategies

Jurisdictional 
Officials 

• Engagement with State and Territory Health Officials Working Group throughout the
review and refresh process to ensure consistency with jurisdictional health initiatives.

Literature 
Review 

• Provides a synthesis of evidence for effective approaches and factors impacting the
prevention, care, and management of chronic conditions.

Open Public
Consultation 

• Feedback on the current Framework and the future refresh.
• Identify opportunities to improve the Framework and the approach to chronic conditions

prevention, management and treatment in Australia. 
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Open Public Consultation 

418 submissions, 43% from Australians with lived 
experience. Key findings: 

• Submitters want to see themselves reflected

• Highlight complex interplay between determinants
of health, priority population groups, importance of
intersectionality as it impacts chronic condition
experience 

• Clarify how stakeholders can use the Framework

• Stakeholders broadly supported embedding
common aspects of Action Plans in Framework

• Stakeholders broadly supported proposed focus
areas for Framework



What’s next? 



 Pull quote
Questions? 
Contact: ChronicDiseasePolicy@health.gov.au 

Thank you 

mailto:chronicdiseasepolicy@health.gov.au
mailto:chronicdiseasepolicy@health.gov.au
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Current initiatives funded under the 
National Strategic Action Plan for Heart 

Disease and Stroke and the role research 
has played. 

Ian Edwards 
Assistant Director 

Cancer Hearing and Chronic Conditions Division 
Department of Health, Disability and Ageing 
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National Strategic Action 
Plan for Heart Disease and 
Stroke 

The four Priority Areas linking to the 
Actions Plan's objectives are; 

• Prevention and Early Detection
• Diagnosis and Treatment
• Support and Care
• Research

The goal of the National Strategic Action Plan for Heart Disease and Stroke is "That all Australians live 
healthier lives through effective prevention, treatment and management of heart disease and stroke". 



 
         

    

          
     

           
 

          
        

            
   

      
       

            
         

     
          

        
      

Australian Stroke Alliance 
• The Stroke Golden Hour program provides critical stroke support through research and pilot studies. This includes a national digital tele-stroke platform, stroke smart road

and air ambulances and prehospital clinical training.

Heart Foundation 
• Australians with heart disease or stroke to make the best recovery possible, to be well and participate in the community through the Heart Disease and Stroke – Support

for Recovery Mind CVD and Heart of the Community grant.

• Early detection for people at risk of heart disease and stroke based on the Heart Foundation’s Heart Health Check (HHC) through the Heart Disease and Stroke – early
detection – Protecting Australian Hearts grant.

• Have developed and are now implementing the updated CVD risk Guideline and Australian CVD Risk Calculator. The aim is to increase awareness and understanding
among key end users and consumers as well as facilitate a pathway for integration of the new CVD risk calculator into general practice software.

Stroke Foundation 
• Promotes community awareness of F.A.S.T. The F.A.S.T message describes the most common signs and symptoms of a stroke – Face, Arm, Speech and Time, leading

to timely emergency treatment and improved health outcomes for stroke patients.

• The Live Well After Stroke project provides support and evidence-based intervention for people recovering from stroke to make the best possible recovery through the
delivery of education, support for behaviour change and better coordinated care.

Her Heart 
• Improves the education and treatment of heart disease in women through the Her Heart Hub, a digital platform as well as convening a women and heart disease

conference. The Her Heart Hub includes tailored resources for Aboriginal and Torres Strait Islander women.

Australian General Practice Accreditation Limited (AGPAL) 
• Is producing a comprehensive suite of educational resources to support care provision for Aboriginal and/or Torres Strait Islander people during recovery and disease

management of heart disease and stroke. This includes development of the Yana platform, launched in August 2024. The Yana platform is an online resource hub with a
comprehensive suite of culturally appropriate educational resources developed to enhance the skills of frontline health professionals.
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National Strategic Action 
Plan for Childhood Heart 
Disease 

The plan identifies 3 priority areas: 
• Management, care and support 
• Supportive communities and
• Research

The National Strategic Action Plan for Childhood Heart Disease (CHD) aims to reduce the impact of this 
condition in Australia. It outlines priority areas and actions to help people with CHD live longer, healthier 
and more productive lives. 



    
  

    
   

     
  

    
     

     
   

      

• Heart Kids are the only Australian not-for-profit supporting and advocating
for families impacted by childhood-onset heart disease.

• Heart Kids increase access to a broad range of educational resources and
care and support options for those affected by childhood- heart disease
(CHD), their families and their carers through the Childhood Heart Disease –
Consumer Awareness, Education and Standards of Care grant.

• HeartKids are dedicated to championing important research to deepen
understanding and enhance outcomes for those living with CoHD. We
collaborate with esteemed researchers to promote and share impactful
studies that seek community involvement. Explore the research projects
below and discover potential opportunities for you or your family to
participate.



MRFF@health.gov.au 
ChronicDiseasePolicy@health.gov.au 

mailto:MRFF@health.gov.au
mailto:chronicdiseasepolicy@health.gov.au
mailto:chronicdiseasepolicy@health.gov.au
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