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Item Deseription Terms and Details
number Conditions of
Contract
clause
reference
22. Limitation of liability — | 18.2 (a) As per the Deed
cap
23. Insurance 19 As per the Deed
24, Confidential 1.1 and 20 Departmental Confidential Information
Inf ti
ormation Item Period of
confidentiality
Not applicable
Vendor Confidential Information:
Item Period of
con tiali
é ty
Not apfalicable
o
25. Indigenous 24 N{)@pplicable(boo
Opportunities Polic
PP y s oqgll.-‘%&
26. Security requirements, | 27.1 and 27 Y Sbeﬁﬁe@}ersonnel performing the Services
security clearances and KG\ v: ill cquired to sign a Deed of
police checks QT Q c@dcntialiw as required by the Department.
@Q’ s‘\\'o *zgk’ny contract will be conditional on this
bQ ((\(b Q)’b occurring,
PN
\‘Q‘z (‘\\O (‘)\\2\ The minimum security clearance level for this
00 Og\ (’\\, service provider is Baseline/Protected.
0\}6\ (Q ((\Q) The Specified Personnel must produce to the
60 Q}O (3» relevant contract manager from the
@ K@Q’ @Q Department of Health a current AFP National
/((\ Q @Q Police Certificate, which is no greater than 3
\sQQ’ O months old, by the contract commencement
‘0* date. If any disclosable outcomes are
mentioned in the certificate, the Department
may delay proceeding with the Work Order
until an assessment can be conducted.
az. Address for invoices Section 2.2 of | Correctly Rendered Invoices are to be emailed
Schedule 3 to the following address: -
sS4 Phealth.gov.au
28. Notices 36

" Director, Quality Strategy

Section, Aged Care Quality and Regulatory

Reform Branch
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Item
number

Terms and
Conditions of
Contract
clause
reference

Description

Details

S47E(c), s47F —

Vendor:

SATE I Partner, Apis Group

apisgroup.com.au

29. Other Requirement

The Department will not pay for any hours
expended in excess of 40 hours per week
unless it has given prior written approval to the
Specified Personnel.

The specified personnel must be vovered by

the Workers Compensan{@\ the relevant
States or Terntory

Department of Health representative

Yw
Qb

Name (print)

e&@b\@wm Assistond Secrethy

Position

Signature

Date

Position

Signature

Date 1

19April 2018
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Attachment A to the Work Order — Service
Charges

Payment structure

Note 1: Payments will be structured on the basis set out below

Note 2: All amounts are GST exclusive

Hourly rates: time and materials payments will be based on monthly payments of amounts based on rates
which do not exceed the Capped Rates x work effort.

2. Hourly rates

Q 4
Note: Add hourly rates for each person. < ®\
Note: The following paragraph will be completed for eqf Qf/endor P@?nnel

Date (from - Personnel Hourly rate GSi

to)

Maximui Service Charges GST

(exclusive of component  Work (exclusive of component

tifort GST)
(Hours)

30/04/2018

29/06/2018

Sub total

Add GST

TOTAL

X
<
5 Expen;e% ,&\Q) Q&

(a)  Subjectto (b) @w, the Department will not pay any travel, accommodation or other fees, charges
or expenses unless they have been pre-approved in writing by the Department.

(b)  Where applicable, Specified Personnel must comply with the Department's travel policies and
procedures.
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From:
To: LAFFAN, Amy

Cc:

Subject: Front door requests submitted: Retire, Continue as is [DLM=For-Official-Use-Only]
Date: Friday, 8 June 2018 1:29:12 PM

Attachments: A. Front Door-Cost Retire-Submitted.docx

C. Front Door-Continue As Is Voluntary Participation-Submitted.docx
C. Front Door-As Is Attachment-Submitted.docx

image001.jpg

HifS5" and Amy

Please find attached the word document versions of two front door requests submitted today
A. Costing options for retiring the Ql system
C. Costing system requirements for continuing the QI program As Is (one front door form and
one attachment)
The request to cost mandatory participation is not yet ready to submit.- and | are
continuing to work on these requirements.
Kind regards

Quality and Regulatory Reform Branch | Quality Strategy Section . (\Q
>\
Aged Care Reform Taskforce < Q@
Department of Health L Vel
:gov.au b

P: 02 STEGHSATE | W SATE(E)ISATE = SATE(C)SATE one K

>
| acknowledge the traditional custodians of the lands and waters @g@gﬁi@work, and pay my respects to elders
)

past, present and future. (b% N
o9 &
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From:

To:

Subject: QI System Costings - notes from Front Door review [SEC=UNCLASSIFIED]

Date: Thursday, 7 June 2018 2:56:30 PM

Attachments: image001.jpg

Hi all

Main points and actions from the two meetings reviewing the Front Door requests for QI system
costings

- Correct name of program to National Aged Care Quality Indicator Program (abbreviated to

Ql Program) (Action: -

- Contact_ to discuss expanding access from Home Care to CHSP services (new
time or same tile?) (Action: -
- Separate out benchmarking requirements subsequent to mandatory participation into a
separate front door request to submit later. More work required.
- Provider reporting: Separate requirements into 1) basic enhancements (specify data fields)
and 2) enhancements related to benchmarking (Action:-
- Discuss with Amy submitting all Front Door request together or submit those that are ready
now (i.e. Retire Ql System; Voluntary; Mandatory (basic only)) (Actio :
- Meeting with - — can quality of life be shown soomer than qu of care? (Action:
- Retire Ql System Front Door Request —- OK to
- Revise Voluntary and Mandatory (basic “what
email to attendees for review (Action:
Please let me know if anything missing or inactl at&*
Thanks

eed
§r@§3no\$\3nly front door drafts and
’b
@

SN
Q
&‘Q szg’(b

Qﬁy Strategy Section

-

%‘0

‘b
Quality and Regulatory Reform nc }Ju
Aged Care Reform Taskforc%
Department of Health

: 02_ | M @health.gov.au
| acknowledge the tréﬁ'&%n % tod@@of the lands and waters where we live and work, and pay my respects to elders

AN

past, present and future. \Q

O\

4
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From:
To:
Subject: RE: Enhancing QI reports with improvements from Vic reports [SEC=UNCLASSIFIED]
Date: Friday, 8 June 2018 11:32:32 AM
Attachments: image001.jpg
: "
1mage002.ipg 03]

+ O
Just a FYI... B8TEOIS g | discussed the wireframes, and came to the conclusion that requesting costing at this time is premature. This is because adopting most
of the enhancements from the Victoria reports requires benchmarking. We could cost some improvements, e.g. a detailed indicator report with the up and
down arrows, but this type of improvement is more a ‘nice to have’. But, more benefit could be gained by considering the reports together in the light of the
improvements that could be offered from mandatory participation and benchmarking.

have | got this right?

Thanks

From:S47E(C); S47F

Sent: Friday, 8 June 2018 9:35 AM
To:
Subject: RE: Enhancing QI reports with improvements from Vic reports [SEC=UNCLASSIFIED]

Hi

Can we chat about this when you have a second? Nothing drastic | just want to check something ©
Thanks

From
Sent: Friday, 8 June 2018 9:26 AM

To

Subject: RE: Enhancing QI reports with improvements from Vic reports [SEC=UNCLASSIFIED]
Hi

Some corrections (Note to self- | should not attempt detailed work after 6 pm © )

The first report/screenshot — discussions with

Please the second report/screenshot is the Facility Summary Quarterly report (Q1002) Q
Cheers Q

£
From: @‘ ?:-:)
Sent: . PM 6
To: OQ 6

Subject: RE: Enhancing QL reports with improvements from Vic reports [SEC=UNCLASSIFIE
Hi_anly if you have the time / energy ©) (1/ E
v&:ile i \
r@ﬁs i |

After our discussion with oday I've mocked up a wireframe for a ne
question | have is around the use of Ranges (the traffic light) and if this requires b, (4; arki anges.

report (point 1 in the below list). The one

REgaraing point £ in tne st — 1 m not sure now mucn tne raciiity Vetaliea wuarterly report (WIvus) can pe ennancea witnout pencnmarking. LOOKINg at tne
Victoria slide, the “traffic lights” appear appropriate for signalling results per quarter and YTD averages (for the facility), but not signalling comparison with

National Averages.
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Would be helpful to hear your thoughts.
Thanks

From

Sent: Thursday, 7 June 2018 9:36 AM
To

Subject: RE: Enhancing QL reports with improvements from Vic reports [SEC=UNCLASSIFIED]
Sorry, | meant to attach these to the email below —these are the docs | referred to ...

Sent: Thursday, 7 June 2018 8:56 AM
To

iect: Enhancing OI reports with improvements from Vic reports [SEC=UNCLA§Q@'
Him

I've drafted some points for the requirement to improve the current remdenﬁa servic

review and advise, by the end of this week if possible. Q
@Q’ AP N

Thanks
Residential service provider report enhancements [following nde/
1.Three new detailed reports, one for each clinical q ndlg@ ackﬁ to include
a.Comparison with
i.previous quarter Q 5\ Q
ii. year to date
b.An arrow icon that shows |nc89 decr ) or @nge for
i. previous quarter comparison &
ii. year to date comparison

c. Comparison of per‘f:@nce w&@
i.National &Q Q O
ii. State (%) (%)
iii. other services in region ‘Q 5&
iv. services with similar number of places

d. Traffic light indicators to@ ble evaluation of current quarter’s results at a glance

e. Quality monitoring charts:
i.a graphical representation of service’s performance over time (by quarter)
ii. a graphical representation of comparison with a) national, b) state, c) other services in region, d) services with similar number of places

2. Enhance the Facility Detailed Quarterly report (QI1003)

a.Add Traffic light indicators to enable users to evaluate current quarter’s results at a glance

b. Add quality monitoring charts:
i.a graphical representation of service's performance over time (by each quarter and YTD)
ii. a graphical representation of service’s performance compared with national average (by each quarter and YTD)

in I|ne with the Victoria reports (below). Could you please

Quality and Regulatory Reform Branch | Quality Strategy Section
Aged Care Reform Taskforce
Depat

I alth
P: 02 m: SATECHSATR . SATEEISATE 1 coith covau
P: 02 I v €.

| acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders past, present and future.
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From:

To: APInvoices

b sf7EQ) a7

Subject: ' Final Invoice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]
Date: Monday, 13 August 2018 10:34:28 AM
Attachments: i

image010.png

image002.png.
image003.png

image008.png.
Invoice 0470.pdf

Hi

Please see attached invoice for payment for PO 4500127395.
Thanks

Assistant Director, Quality Strategy Section

Aged Care Policy Reform Branch

Aged Care Reform & Compliance Division
P: 02 |

The Department of Health acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to elders both past and present.

@apisgroup.com.au]
A 10:25 AM
: ; Invoices
s FWE oice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]

Our records show that this invoice is outstanding. Could you please advise when payment will be made?

Kind regards,

Invoices
Apis Group Pty Ltd
Ema

From: Invoices
Sent: Wednesday, 4 July 2018 8:32 AM

To!SATE(Q)SATRIII @healh sovu>
e

! @health.gov.au>
Subject: RE: Final Invoice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]

i RSN
Please find attached Invoice No: 0470. \'Q

Kiﬁdregards, @
X
Apis Group Pty Ltd bo 06
TN CANIRY

From: SATE(C)SATEINIIII bt govau)
Sent: Tuesday, 3 July 2018 9:04 AM
To:547G(1)(@) " @apisgroup.com.au>
CeiSATEE(E), SATE ] ©tealh sov>

Subject: RE: Final Invoice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]

Is there any chance that | could get the final invoice for_ Work Order - Apis Reference DOH- 18-02 (Department Purchase Order 4500 127 395).

Accounts would like to goods receipt instead of accrue if possible. Goods receipting will close at 10.00am tomorrow.
Please call if you have any questions.

Kind regards

: (@apisgroup.com.au]
ST e Ms o5 o

MNO 0436 [SEC=UNCLASSIFIED]

Unfortunately, | am unable to provide a draft invoice but I can confirm that the accrual for SAZRIMM for the month of June 2018 is:

Services Provided by Hours for the Month Cost for the Month (ex
GST)

sa7F s

FOI 26-2068 - Document 14
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www.apisgroup.com.au
www.apisgroup.com.au

Please let me know if you require any further information.

Kind regards,

Apis Group Pty Ltd

Telephone: O
Email:

www.apisgroup.com.au

From: SATE(C)SATEINIIII bt govau)
Sent: Wednesday, 13 June 2018 10:46 AM
To:547G(1)(a) " @apisgroup.com.au>

Ce:; @health.gov.au>
Subject: FW: Invoice No 0436 [SEC=UNCLASSIFIED]

'S4TF

Are you able to send me a draft invoice for the remammg_ (GST inclusive) for Apis Reference DOH- 18-02 (Department Purchase Order 4500 127 395).

This will allow me to accrue the funding for the final payment in July.

Thanks

Assistant Director, Quality Strategy Section
Aged Care Reform Taskforce

P: 02§81 | HTERSMTR @heatin sovau

FOI 26-2068 - Document 14

cor ARSI,
Sent: A 18 1:25 PM
Sul : FW: Invoice No 0436 [SEC=UNCLASSIFIED]

o
Sent: A :51 PM
To: APInvoices

cc:

Su. g 1436 [SEC=No Protective Marking]

Hi,

Please find attached Invoice No: 0436.

Kind reiards

Apis Group Pty Ltd

Telephone Om
4/18 Bentha T¥arralumla ACT

PO Box 7140 Yarralumla ACT 2600 Australia

The information contained in this email may be confidential or commer,

recipient, any use, disclosure or replication of this document is unaut
in error, please telephone Apis Group on 02 SN

V/

o 50 <‘
\ebo@ OeQ

"Important: This transmission is mte’nxd only fg e use of

use or dissemination of this commumcano& y pi

ddressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any
. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."

"Important: This transmission is mtended only for ﬂ*:
use or di ination of this ion is sf i

\ g
of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any
hibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."
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From:
To:

Subject: RE: Invoice No 0436 [SEC=UNCLASSIFIED]
Date: Tuesday, 5 June 2018 10:48:15 AM
Attachments

image001.0ng
image003.png

image006.png
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This is consistent with the contract. It will work-flow through SAP for payment.

Thanks

From:
Sent: A 18 1:25 PM

To:!
Sul : FW! Invoice No 0436 [SEC=UNCLASSIFIED]

Hi
FYI —is this consistent with the contract? thanks

From: @apisgroup.com.au]
Sent: A :51 PM

To: APInvoices

Cc:

Sul : 436 [SEC=No Protective Marking]
Hi,
Please find attached Invoice No: 0436.

Apis Group Pty Ltd

Email: e
Www.apisgroup.com.au

Telephone Dzmr
4/18 Bentham Stre: ralumla ACT

PO Box 7140 Yarralumla ACT 2600 Australia

The information contained in this email may be confidential or commercially sensitive. If you are not the intended
recipient, any use, disclosure or replication of this document is unauthorised. If you have received this document

in error, please telephone Apis Group on 0

LR
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www.apisgroup.com.au

f, 13 June 2018 104539 AM

Ul
?I

i
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Hi

i

Are you able to send me a draft invoice for the remainingS#FIE(@)] (GST inclusive) for Apis Reference DOH- 18-02 (Department Purchase Order 4500 127 395).

This will allow me to accrue the funding for the final payment in July.

Thanks

Assistant Director, Quality Strategy Section
Aged Care Reform Taskforce

o2 ATEIHSN | SSTEGRSATE eheatt sovau

S PN
Sent: A 18 1:25 PM
Sy e

 11nvoice No 0436 [SEC=UNCLASSIFIED]

som: S S e
Sent: 3 51 PM
(Y:?:: APInvoices

36 [SEC=No Protective Marking]
Hi,

Please find attached Invoice No: 0436.

Kind regards,

Apis Group Pty Ltd

Email. 3pisgroup.com.au
MWW, aDISSTOUD.COM.AU

Telephone 02

4/18 Benthas

s
PO Eox 7140 Yarrakumia ACT 2600 Australia

The information contained in this email may be confidentisl or commercially sensitive. If you are not the intended
recipient, any use, disclosure or repication of this cocument is Lnauthorised. i you have receved this cocument

in error, pieaze telephone Apis Group on O

(]
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From:
To:
Subject: RE: Request for Quotation to Apis Group - Business Analyst Services [SEC=UNCLASSIFIED]
Date: Friday, 6 April 2018 2:02:32 PM

Thanks SATE(); SATR

We appreciate the opportunity. We will respond by 13 April.

Partner

Apis Group Pty Ltd
Mobile:
Email:
WWWw.apisgroup.com.au

@apisgroup.com.au

From:
Sent: Friday, April 6,2018 12:11 PM

Subject: FW: Request for Quotation to @ Bugliiess Analyst Services [SEC=UNCLASSIFIED]
Importance: High

HiSATE @
6‘ <°
I forgot to include the RF@uml:@qth@s 2000004043.
\
Thanks & Q

_@’*\
Q

(@health.gov.au]

From:
Sent: Friday, 6 April 2018 11:51 AM
Subject: Request for Quotation to Apis Group - Business Analyst Services [SEC=UNCLASSIFIED]
Importance: High

i SATEII

As per discussions with_, please find attached a Request for Quotation (RFQ) for Business
Analyst services for the National Aged Care Quality Indicator Program. Please note the new requirement at
Item Number 22 of the RFQ regarding a new requirement to provide the department with an Australian Federal
Police National Police Certificate for all new contract staff (including contract extensions). Further information

can be found at http://intranet?.central.health/Procurement-site/Pages/Engaging-Contractors.-Consultants-and-
Labour-Hire-Personnel.aspx

We would appreciate your response by 13 April 2018 to allow us to on-board the selected candidate no later
than Monday, 30 April 2018.

Page 1 of 2
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Please contact me on the number below if you have any questions.

Assistant Director, Quality Strategy Section Aged Care Reform Taskforce

P: 02- | E:_@health.gov.au

"Important: This transmission is intended only for the use of the addressee and may contain confidential or
legally privileged information. If you are not the intended recipient, you are notified that any use or
dissemination of this communication is strictly prohibited. If you receive this transmission in error please
notify the author immediately and delete all copies of this transmission."

%Qe)%(b%“\\\\\
7 N
NS
RO
DR
IS
& N

Page 2 of 2



‘a'/—\pis

GOVERNMENT BUSINESS SPECIALISTS

I | MFR Jut

FOI 26-2068 - Document 18

ABN 91 125 472 899
TAX INVOICE v pply
30 Jun 2018
Departm -18-02) Invoice Number
Attention: INV-0470
Director, Quality Strategy Section
Aged Care Quality and Regulatory Reform Bramch Apis Ref
DOH-18-02
\QQ
Description Quantity xQ\Ilate VQ Amount AUD
Service provided in support of business analyst 0(\ 0

services to complete a review of the National Aged
Care Quality Indicator Program under Work Order
No: 6000084803.

1-30June 2018

——

SO &
S &
NO© & ’b

*QQ’ (5\'\ &\' Subtotal

Q;’ ,\OK@OQ\Q’ Total GST 10%
(\ \ Invoice Total
¢ & Q&
0(0 Q& (QQ) Total Payments
E) 60 (" Amount Due
Due Date: 30 Jul 2018 ., @ QQ
Please pay by direct i @llowing account:
Bank:
BSB:
Account No:
Partner
Apis Group Pty Limited

4/18 Bentham Street (PO Box 7140) Yarralumla ACT 2600
p: 2847TFTf: 02 e apisgroup.com.au
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Week 1

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

TOTAL

Week 2
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

TOTAL

Week 3
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

TOTAL

Week 4
Monday
Tuesday
Wednesday
Thursday
Friday

FOI 26-2068 - Document 18

Client: Department of Health

Project: DOH-18-02 National Aged Care QI Program

ADIS e SATEI

Month beginning: 01 June 2018

Start Ti Finish Time  Worked
Date (HH:MM)  (HE:MM) Hours Task(s)

28 May 2018
29 May 2018
30 May 2018
31 May 2018
01 Jun 2018
02 Jun 2018
03 Jun 2018

Date
04 Jun 2018

05 Jun 2018
06 Jun 2018
07 Jun 2018
08 Jun 2018
09 Jun 2018
10 Jun 2018

Date S

11Jun 2018 N\

Task(s)

12 Jun 2018
13 Jun 2018
14 Jun 2018
15 Jun 2018
16 Jun 2018
17 Jun 2018

{continued)
Date ( Task(s)
18 Jun 2018
19 Jun 2018
20 Jun 2018
21 Jun 2018

22 Jun 2018

Page 2 of 3



Saturday 23 Jun 2018
Sunday 24 Jun 2018
TOTAL
Week 5 Date Task(s)
Monday 25 Jun 2018
Tuesday 26 Jun 2018
Wednesday 27 Jun 2018
Thursday 28 Jun 2018
Friday 29 Jun 2018
Saturday 30 Jun 2018
Sunday 01 Jui 2018
TOTAL
Monthly TOTAL
Note: | certify that the times entered are correct.
o
2 v
O >
Signed: (Apg\éﬁi(olfr) S
Checked: @%I&@S)r@
Y O P
Authorised: @ P
S QO
Q.Q wO \"Q"
S
SN
(O
SNEEANEN
%) > O
< Q
P L LE
RIS
LK
~N @‘(K @Q
SRS
S
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From:
To:
Cc:
Subject: RE: APIS contract [SEC=UNCLASSIFIED]
Date: Wednesday, 18 April 2018 2:52:41 PM
Attachments: image001.jpg

HIS4TE(c), s4TF
No problem from my perspective.
Many thanks

Kind Regards

!lrec!or

Delivery Partner Management Section
Aged Care Access Branch| In Home Aged Care Division
Department of Health

nesda ril 2018 1:15 PM O
Q)\Q

LASSIFIED] Qbé 6?9

NSRS
My AS Amy Laffan asked me to touch base with you r iqg off on our work order with
Apis for undertaking a business analysis consult{@tq\r'%vle e existing technical issues and
undertake future project planning for the Nati¢#ial %&1 Quality Indicator Program. &=

hoi ing thi ti dth k
- who is managing this procuremen méi\y I@R\ beéﬂ iscussed the wor your

team and | wanted to flag it with you als0."l’ ingMo sign off on the work order for this RFQ

to engage Apis today, to the value r the work to be completed between 30 April

and 30 June 2018, using ACPS ft@d:g@a the'latest ACPS bid round. If you have any concerns
w

about this could you please | e @ay?
Much appreciated O(}) O((\ (60
Many thanks o Q,6 0

<O &S
B <
irector %) (@

Quality Strategy §(e\ctls§}i

Quality and Regulafa'y Reform Branch
Aged Care Reform Taskforce
Department of Health

P: 02 | E @health.gov.au

| ackno ge the traditional owners of country throughout Australia, and their continuing connection
to land, sea and community. | pay my respects to them and their cultures, and to elders both past and
present.
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To:
Subject: RE: APIS procurement plan [SEC=UNCLASSIFIED]
Date: Thursday, 29 March 2018 11:29:24 AM

| haven’t run this past PAS as the total cost is under S80K and therefore it’s not a requirement.

However, I'm happy to do so. The intent is that we will get a new Senior BA however we can
discuss this with nce we’ve submitted the RFQ to Apis.

The breakdown I’'m working on is as follows:
e |fthe BA starts 30 April and finishes 29 June = 43 working days
e 43 days x 7.5 hours per day =322 hours

It may vary up or down slightly if Apis add management/oversight hours (say 10 hours for the
duration of the contract) but approx. S60K is my current estimate. O
N

)
Cheers 6é vq

7€), 575 o &

@ )
PN S

N & LD

%) 9

< o)
o SR 2
Sent: Wednesday, arch 2018 3:41 P ’b\o (§§,Q‘
To:
SubMocurement plan [SE@%L\I\@@ Q%D]

QO O

Hi N > L

Amy asked if we have run@\} Eﬁ&r t plan past the procurement advice area? If not can
you? She is happy for n@Qo é egate on SAP and she will look at the draft procurement
plan—1Ileft it withi&@l f@@\/e haven’t flagged this with APIS. She was interested in
whether they Wo'uﬂd @so%@ane otherthanS47F  to work on this as S47F is busy

doing things for the ’r\es:coc&}he Branch, | said | didn’t know.

Can you also show me the cost breakdown for the $60,000?
Thanks

Page 1 of 1
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From: S47E(c), s47F

To: Procurement”

Cc: i
Subject: Mn o r-mﬁn&ss nalyst - Nationa re QI Program [SEC=UNCLASSIFIED]

Date: Friday, 20 April 2018 9:38:45 AM
Attachments: i
image006.png

Enal SIGNED Apis Work Order.pdf

Please find attached the executed Work Order for Business Analyst services for the National Aged Care Quality Indicator Program. Please note that | had to change the Department’s signatory to Amy Laffan,
Assistant Secretary, Aged Care Quality and Regulatory Reform Branch asSATE(EJISATR is out of the office.

| will follow up shortly with a request for contact details for_ so that | can start the paperwork to on-board a new contractor.

Cheers

From: @apisgroup.com.au]

Sent: 8

To

Cc: H

Sul : RE: = = ram [SEC=UNCLASSIFIED]
On behalf of_ please find attached work order signed by Apis.

If you can please organise counter signature and return at your earliest convenience, it would be appreciated.

Kind reiards

Procurement Team
Apis Group Pty Ltd

Telephone: 021
Email: m,

Www.apisgroup.com.au

From:S47E(C), S47F | @health.gov.au>
Sent: Thursday, 19 April 2018 2:46 PM

@health.gov.au>
Subject: RE: Apis Response - Business Analyst - National Aged Care QI Program [SEC=UNCLASSIFIED]
Importance: High

v o
Please find attached the Work Order for the provision of Business Analyst services to the Nat\@?ged(ﬁa %ty qr Program. If the Work Order is acceptable to Apis Group please sign two (2) copies
where indicated and return by email.

If you have any questions please contact me on the number below. 6 K@ &

Regards \'Q
Assistant Director, Quality Strategy Section @@ OK

Aged Care Reform Taskforce

rom e A OO

NW@ = Q
Sent: A

To:! @

o

Sul e - Business Anal onal re QI [SEC=No Protective Marking]

Good Morning SATE(E); S4TF ® \'

On behalf of_ please find attacwe pis response to your Request for Quote for the provision of Business Analyst services on the National Aged Care Quality Indicator Program.

If you have any questions in regards to this Quote, please do not hesitate to contact a member of the Apis Procurement Team on_ or via this email.

Kind regards
Apis Procurement

Procurement Team
Apis Group Pty Ltd

@apisgroup.com.au

Telephone 02}
4/18 Bentha ralumla ACT
PO Box 7140 Yarralumla ACT 2600 Australia

The information contained in this email may be confidential or commercially sensitive. If you are not the intended
recipient, any use, disclosure or replication of this document is unauthorised. If you have received this document
in error, please telephone Apis Group on 02

in]

"Impomm ThlS transmlssmn is mtended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any
use or of this ion is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."
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To:

Cc:

Subject: RE: Final Invoice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]
Date: Monday, 13 August 2018 10:39:09 AM

Attachments: i
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i EATECSATR

Thank you for letting me know.

Apis Group Pty Ltd

From:; @health.gov.au>
Sent: Monday, 13 August 2018 10:37 AM

:547G(1)(@) | @apisgroup.com.au>

@health.gov.au>
Final Invoice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]

The invoice needed to be sent to the Department’s invoicing area at_@h_ea]_tﬂgo_\uu as per the usual process. | have forwarded it for urgent processing. q
.

Thanks 0\0
FomsATG(NE) s cona) Q b

Sent: 10:25 AM o Q

To:! g @
Cc: ; Invoices

Sul TP oice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED] Q
S4TE(), S4TF @ N

Our records show that this invoice is outstanding. Could you please advise when payment will be made@\ ‘

, SN
Kind regards, Q O
S4TF

Invoices

To:|
Cc: Ith@y.au>

From: Invoices
.
Sent: Wednesday, 4 July 2018 8:32 AM \6 Q& O

Please find attached Invoice No: 0470.

Kind reiards

Apis Group Pty Ltd

Telephone:;
Email:§
Www.apisgroup.com.au

From; SATE(E) SATEN ©heatt cov )
Sent: Tuesday, 3 July 2018 9:04 AM

To:547G(1)(@) " @apisgroup.com.au>
Cc: @health.gov.au>
Subj : Final Invoice Apis Reference DOH- 18-02 [SEC=UNCLASSIFIED]

Is there any chance that | could get the final invoice for_ Work Order - Apis Reference DOH- 18-02 (Department Purchase Order 4500 127 395).

Accounts would like to goods receipt instead of accrue if possible. Goods receipting will close at 10.00am tomorrow.
Please call if you have any questions.

Kind regards
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me:M@apisgmug.wm.au
] 812:17 PM

MNO 0436 [SEC=UNCLASSIFIED]

Unfortunately, | am unable to provide a draft invoice but | can confirm that the accrual for_ for the month of June 2018 is:

Services Provided by Hours for the Month Cost for the Month (ex

GSTi

Please let me know if you require any further information.

Kind reiards,

Apis Group Pty Ltd

Telephone;
Email:

Www.apisgroup.com.au

From; SAE(E)SATF I ©heatt cov )
Sent: Wednesday, 13 June 2018 10:46 AM

To:547G(1)(@) " @apisgroup.com.au>
Ce:SATE(C), SATF W] Chesith covau>
Subject: FW: Invoice No 0436 [SEC=UNCLASSIFIED]

Are you able to send me a draft invoice for the remammg_ (GST inclusive) for Apis Reference DOH- 18-02 (Department Purchafe Order 4500 127 395).

This will allow me to accrue the funding for the final payment in July.
Thanks

Assistant Director, Quality Strategy Section
Aged Care Reform Taskforce

P:0Z§8TESH | & SATEGHSATE @heatn sovu

o ARSI,
Sent: A 18 1:25 PM

b

Sul : FW: Invoice No 0436 [SEC=UNCLASSIFIED]

From: @apisgroup.com.au]
Sent: A :51 PM

To: APInvoices
Cc:

Sul d 436 [SEC=No Protective Marking]

Hi, @
N
OO

Please find attached Invoice No: 0436.

O
Kind regards, °. 6 @
sA7F & Qjé

Apis Group Pty »Ltd ® ,\Q

Telephone 0
4/18 Benthan| TYarralumla ACT
PO Box 7140 Yarralumla ACT 2600 Australia

The information contained in this email may be confidential or commercially sensitive. If you are not the intended
recipient, any use, disclosure or replication of this document is unauthorised. If you have received this document
in error, please telephone Apis Group on 02)

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any
use or di ination of this cc ication is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any
use or di ination of this ication is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."

"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any use or
dissemination of this communication is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."
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From:
To: ]
oo L
Subject: : Tnvoice No 0436 [SEC=UNCLASSIFIED]
Date: Thursday, 14 June 2018 9:18:19 AM
Attachments: image00L.png

image005.png.

image002.png.

image007.png

CSATE

Thanks for the information it’s just what | needed ©

@apisgroup.com.au]
812:17 PM

Sub]ect RE: Invoice No 0436 [SEC=UNCLASSIFIED]

H

Unfortunately, | am unable to provide a draft invoice but | can confirm that the accrual for_ for the month of June 2018 is:

Services Provided by Hours for the Month Cost for the Month (ex
GST)

Please let me know if you require any further information.

Kind regards,

Apis Group Pty Ltd

Telephone:}
Email:§
WWW.apisgroup.com.au

From:S47E(C), S47F | @healthgov.au]
Sent' Wednesday, 13 June 2018 10:46 AM
_ @apisgroup.com.au>
e SATE(E), SAT S M @hesth gov > o3
Subject: FW: Invoice No 0436 [SEC=UNCLASSIFIED] \@
<

iS4TE <
Are you able to send me a draft invoice for the remammg_ (GST inclusive) for Apis @chp -02 Qt{t{nem Purchase Order 4500 127 395).

This will allow me to accrue the funding for the final payment in July. Q
Thanks (be K@ &
Assistant Director, Quality Strategy Section @Q &\ O

Aged Care Reform Taskforce

P: 02 E:f
SRS | ¢ TEQUSATE Ohealth govau & O ¢

0\)
S OO O Qf§\
SuMouceNoom[ssc UNcuass@ QKQ @

From. @apisgroup.com, E & @ @
Sent' :51 PM

To: APInvolces

Cc:

SuMm. [SEC=No Protective Marklnb&

Hi,

Please find attached Invoice No: 0436.

Kind regards,

Apis Group Pty Ltd

Telephone 02 6206 0000
4/18 Bentham Street Yarralumla ACT
PO Box 7140 Yarralumla ACT 2600 Australia

The information contained in this email may be confidential or commercially sensitive. If you are not the intended

recipient, any use, disclosure or replication of this document is unauthorised. If you have received this document
in error, please telephone Apis Group on 02 6206 0000

LR

"Important: Thxs transmlssmn is mtended only for the use of the addressee and may contain confidential or legally privileged information. If you are not the intended recipient, you are notified that any
use or di of this ion is strictly prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."
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From: S47E(c), s47F

To: ACRCD FBP

Subject: RE: PO 4500127395 - APIS [SEC=UNCLASSIFIED]
Date: Thursday, 23 August 2018 11:25:27 AM
Attachments: image001.png

Hi S4TE(c), s47F
I've checked the final invoice has been entered and submitted it to you to confirm closure.

Thanks
S47E(c), s47F

From: ACRCD FBP
Sent: Thursday, 23 August 2018 11:07 AM
To: S47E(c), s47F

Cc: ACRCD FBP
Subject: PO 4500127395 - APIS [SEC=UNCLASSIFIED]

Hi SA7E(C), SATF
Can you let me know if PO 4500127395 is finished and can be closed?

Cheers
S47E(c), s47F

. . N
ACSPH Group Finance Business Partner Team < Q\
Finance Support for Aged Care, Sport & Population Health GI’%@ ?9
Financial Business Support Branch | Financial Management Division \)(\ {\6
Australian Government Department of Health 6 (l/
E:S47E(d) @health.gov.au O_)(b 5\\%
SATE(C), SATF | Finance Manager | T: 02 S47E(); s47F (b '\ \
S47E(C), s47F | Finance Officer | T: 02 S47E(©), s47F \® o)
Location: 4.5.406 | MDP 463 KQ ?‘ Q\%
PO Box 9848, Canberra ACT 2601, Australia
The Department of Health acknowledges the tradli ‘b ntry throughout Australia, and their continuing
connection to land, sea and community. We pa res, S t@f&’m and their cultures, and to elders both past and
present. Q

S °0 “
NI\
S & &
& O @
F S P
Q AR
Qo O
&
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From:
To:
Cc:
Subject: Service Finder QI defects [SEC=UNCLASSIFIED]
Date: Monday, 2 July 2018 11:38:49 AM
Attachments: image001.jpg

image002.jpg

image003.jpg

image004.jpg

SIS4TF
Do you have an update on progress for this request. Anything | can do to help?
Kind regards

Quality and Regulatory Reform Branch | Quality Strategy Section
Aged Care Reform Taskforce
Department of Health

P: 02 STEGHSHTE | : SATECHSATE | £: SATE(ESATE @hcalth cov o

| acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders

past, present and future.
,;\Qq
’\ J

o STEQ, AT T
Sent: Friday, ay 2018 9:50 AM 0(\ Q
o - S
Subject: RE: Re: Re: Re: Re: Re: Re: Service Finder ef@_&% [S&&UNCLASSIFIED]

" N
Thenk SATFLY & N O
Sounds like a way forward. QQ) ?“ Q\
Thanks so much for helping out with this.@@(\ ‘\OQ S

W @

From: @healthdirect.org.au]
Sent: Friday, ay
To: Q \\ <\\.
Subject: = SSIFI R&%: 7 Re: Re: Re: Service Finder QI defects
[SEC=UNCLASSIFIED O 60 {&

Hi
Q¢ @

OhI'm perfectly@ﬁbpy@ge@lis going and put it to our workflow and get it done but |

didn't want to ups e process by doing that. How about | put this into the workflow and

if someone says we ne@ﬁa front door request then we'll pause the work till that happens?

@@l@

Thanks,

My Aged Care Product Manager
Healthdirect Australia

Level 7, 222 Pitt Street

Sydney NSW 2000

P.
M

W. myagedcare.gov.au

From: SATE(C)l SATF I @health gov >

Sent: Friday, 25 May 2018 8:42:51 AM

To: SATEL
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Subject: RE: Re: Re: Re: Re: Re: Service Finder Ql defects [SEC=UNCLASSIFIED]
SISATF
I’d like to check in to confirm the current status of this request.

- Update programme to program for Ql program in the Service Finder (change as a result of a

government directive)

- Reinstate the icon and hover text for the QI program in the compare home view (defect)
Could you please advise if both should go through a front door request? Is this because the
service finder is an application as opposed to a web page?

Thanks in advance

From:SATE e | (Cheslthdiectoraau)
Sent: 1hursday, ay :

: ED] Re: Re: Re: Re: Re: Service Finder QI defects [SEC=UNCLASSIFIED]
Thanks for the call and the confirmation 5%

One last thing that | would need to check on and that is whether this needs to go via the

Front Door or not.. - Could you advise? Q)\QQ

N
" SN

anks, S (\6
O o &2
2” DY
’bo" ,\O.) \Q&
My Aged Care Product Manager ®\® C‘)\' . %’O
Healthdirect Australia QK (\?\ Q\
Level 7, 222 Pitt Street ‘Q®® (3\\0 X "
Sydney NSW 2000
o &

<

P. \\\(b «O \\2\
Q ‘\ Q
W. myagedcare.gov.au (Q ((\ Q

&L
-

From:
Sent: Thursday,

Subject: RE: Re: Re: Re: Re: Service Finder QI defects [SEC=UNCLASSIFIED]
SISATF
As discussed by phone, the spelling changes requested are confined to only the two mentions of
the QI program in the Service Finder, as on the attached document.
To clarify:
-The QI program spelling was updated due to a directive from government. The program is
not defined in legislation.
- Other spellings of “programme” on the website may be due being defined in legislation.
Suggest clarifying with S4TE(C); S4TF if needed.
I hope this helps. Please feel free to call or email if further questions.
Kind regards

Quality and Regulatory Reform Branch | Quality Strategy Section
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Aged Care Reform Taskforce
Department of Health

P: 02 | M: | E: @health.gov.au

| acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders
past, present and future.

From: KT chealthdirect org.a
Sent: Thursday, ay :
efec SMSIFIED]

I'm confused - If there is no direction to change to American spellings then could we

understand why are we changing the spelling of '‘programme’ in just one place?
+- Checking to see if you knew about a decision/reason to change the spelling of
'programme’ to its American version?

Thanks,
SATF 5
My Aged Care Product Manager GQ} ?S)
Healthdirect Australia \)(\ (\b
Level 7, 222 Pitt Street S qu, 3
Sydney NSW 2000 q;Q’ ,\O_) g\\
o \Q

P. \& S . %@
M SRS

)

W. myagedcare.gov.au

From:
Sent: Thursday, 24 May 2018
To: SATF I I

Cc:
Subject: RE: Re: Re: Re:Ser Fi
T &
You will need to rais@gfs _ team.

r Ql defects [SEC=UNCLASSIFIED]

Cheers s(‘ﬁ
S47E(c), s47F

From: S .t cirect oroau]
Sent: Thursday, ay :

ubject: [SEC=UNCLASSIFIED] Re: Re: Re: Service Finder QI defects [SEC=UNCLASSIFIED]
Hi
Th e follow up. Could you tell me if this change to American spellings is
something we should reflect across the site? Should | Iet- know to change all English
spellings to American?

Thanks,

My Aged Care Product Manager
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Healthdirect Australia
Level 7, 222 Pitt Street
Sydney NSW 2000

WS4TF
M
W. myagedcare.gov.au

From:S47E(C), S47F  @health.gov.au>

Sent: Thursday, 24 May 2018 9:06:41 AM

To:S47TE

Ce:SATE L SATEOSATR sATRE e
&ct: RE: Re: Re: Service Finder Ql defects [SEC=UNCLASSIFIED]

i SATF
I’'m looking after this request for- The attached document details where “programme”
requires updating to “program”.

Please get in touch if there is anything more you need to progress this.

Kind regards Q)\Qq
S v

Quality and Regulatory Reform Branch | Quality Strategy Se@@n O

Aged Care Reform Taskforce > (b(\

Department of Health

P: 02 | M: | E:

| acknowledge the traditional custodians of the lands an tersWhe live and work, and pay my respects to elders
past, present and future. ()

270

From: (0% VOK((\VQ\Q)U
Sent: Mw 2018 8:38& s\\(s\\ \Os\
: /SATE(C), s47F  is47F

ubject: RE: Re: Re: SQ@ceg}%)er &defects [SEC=UNCLASSIFIED]

HiS4TE \(\\‘b @ ~AQ

Thanks for the ex'étana@) . After additional discussion with the team they agree that defect 1
was not a defect — s&\her 2% no need to find a way to explain the sentence.

Defect 2 (below) is the&ly defect.

Defect 2: and hover text is missing from Compare Aged Care Homes view in Service
Finder

What currently appears in the Service Finder: The icon is missing from Participating in the
Quality Indicator programme in the Compare Aged Care Homes view
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.....................................................
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S47G(1)(a) R

What should appear in the Service Finder:
-The icon should show to the right of Participating in the Quality Indicator Programme

- The following text should display when the'usetr’s meuse hovers over the

The National Aged Care Quality. Indicator. Program is voluntary and is one way
that aged care homes can gather nationally comparable information about the
quality of care that they provideWhen selecting an aged care home you should
always discuss quality of care‘and what is important to you.

We do though need to corregt'the spelling of “Quality Indicator Programme” which changed to

“Program” when the Departmentmoyed from DSS to the Dept of Health. Do | need a change

request for getting the Spelling changed?

Kind regards,
S47E(c), s47F

From: S47F @healthdirect.org.au]
Sent: Friday, 18 May 2018 3:02 PM
To: S47E(c), S47F

Cc: SATF ; SATE(C), S4TF ; SATF

Subject: [SEC=UNCLASSIFIED] Re: Re: Service Finder QI defects [SEC=UNCLASSIFIED]
Hi S47E(c), s47F

A tooltip is the help-text that flashes on the screen when a user clicks an icon. In our case,
it's the exclamation mark but you'll also see it as question marks.

The reason | was surprised to hear that a sentence was supposed to be working as a
tooltip is because how would you demonstrate this fact to the user? How would the user
know to interact with the sentence to get an explanation. Worth mentioning that on-
hovers don't work on mobile devices so the user would need to tap the tooltip icon in
order to read the help text. How would we demonstrate to the user that they need to tap
the sentence, keeping in mind that tapping a sentence usually = open a new page.

If the problem we're trying to solve is to explain that piece of text to the user, chould we
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think about alternate ways to do that?
Thanks,

My Aged Care Product Manager
Healthdirect Australia

Level 7, 222 Pitt Street

Sydney NSW 2000

S4TF
W. myagedcare.gov.au

From: SATE(Q)I SATE I @hcalth gov au>
Sent: Thursday, 17 May 2018 9:04:14 PM
To: SATFTI
cosATF SATE(Q) SATF
Subject: RE: Re: Service Finder Ql defects [SEC=UNCLASSIFIED]
e O
What is a tool tip? Are you saying that there is nothing in the r@mgn to su@t hover text should
<
appear? (\6
The functionality specified was previously working andbit*bur ntly n@cc\appearing. I am not sure
which release the hover text stopped working. %G Q)Cb \\\\,\
2 N

Cheers,

N ) 60
O & P

From: @gaﬁhdirect.org.au]
Sent: 1hursday, ay : >

e Fi = ED]

S

I'm not sure | underst Qﬁ}t}\%é(s\trgéﬁt Are you saying the whole sentence needs to work
like a tooltip? How.&p I({@q{e u@ know that it's a tooltip?

And when you séy\(‘\deée t', @) ou mean that both these points were functioning like this
till now? S $

Thanks, Q

My Aged Care Product Manager
Healthdirect Australia

Level 7, 222 Pitt Street

Sydney NSW 2000

P. -
M
W. myagedcare.gov.au

From: SATE(E)SATRII @health gov 2>

Sent: Thursday, 17 May 2018 3:23:55 PM
To: SATFTI
Cas47kF [ S47E(c),s47F
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Subject: Service Finder Ql defects [SEC=UNCLASSIFIED]

His47F

The following defects have been identified for the Quality Indicators Project — can you take a
look and let me know if there is a release coming up where they could be fixed?

Thanks,

S47E(c), s47F

Defect 1: Hover text is missing from Individual Aged Care Home view in Service Finder
What currently appears in the Service Finder: No hover text displays when the user’s mouse is
over This home participates in the voluntary National Aged Care Quality Indicator Programme

- Hiorme > Finda sevvice s i

< Return to search resulis

Blue Care Kirra Aged Care Facility

Prewously kngwn as Kirrahaven Hostel

Localy known 84 Blue Care Mirrahaven Aged Cang Facility

.E. 1800 838 929

™
WL

¥ Commonwealth Gavemmant Subsidised
W Auailabiity

W Becredited

s47G(1)(@)

What should appear in the Sérvice-Finder: The following text should display when the user’s
mouse hovers over This home participates in the voluntary National Aged Care Quality Indicator
Programme
The National Aged Care*Quality Indicator Program is voluntary and is one way that aged
care homes can gather nationally comparable information about the quality of care that
they provide. When selecting an aged care home you should always discuss quality of
care and what is important to you.

Defect 2: and hover text is missing from Compare Aged Care Homes view in Service
Finder

What currently appears in the Service Finder: The = icon is missing from Participating in the
Quality Indicator programme in the Compare Aged Care Homes view

Page 7 of 10
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What should appear in the Service Finder: b
-The icon should show to the right of Paragq)an@ r@} uality Indicator Programme
- The following text should display when tl(@usevs) hovers over the

The National Aged Care %L@?ty I /c r Program is voluntary and is one way
that aged care homes can g&@sr n@onal/y comparable information about the
quality of care tha hen selecting an aged care home you should
always discuss q@//té/\ﬁ\:a(\e@nd what is important to you.

N

sEQEsTE o <

Aged Care Quallty rQ R{ej@ulaé@@ Reform Branch

Aged Care Ref
%J{ch | E: S47E(0) S4TF @health.gov.au

Department of He
| acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders

P: 02 BSOS |
past, present and future.

Quality and Regulatory Reform Branch | Quality Strategy Section
Aged Care Reform Taskforce
Department of Health

P: 02 STEGHSHTE | : SATECHSATE | £: SATE(ESATE @hcalth cov o

| acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders
past, present and future.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
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copies of this transmission."

Please consider the environment before printing this email.

Important notice: This message and any attachments are confidential and may contain legally privileged or
copyright material. Any confidentiality or privilege is not intended to be waived or lost by mistaken delivery to
you. If you are not the intended recipient, any unauthorised use is strictly prohibited. If you have received this
email in error, please notify us and destroy the original transmission and any copies. It is your responsibility to
check any attachments for viruses and defects before opening them or sending them on.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."

Please consider the environment before printing this email.

Important notice: This message and any attachments are confidéntiahand ma&ycontain legally privileged or
copyright material. Any confidentiality or privilege is not interidéd tg®e waived or lost by mistaken delivery to
you. If you are not the intended recipient, any unauthorisédUse's Strigthprohibited. If you have received this
email in error, please notify us and destroy the origingpbfransmissiorzand any copies. It is your responsibility to
check any attachments for viruses and defects befere opening them or sending them on.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission inerror.please notify the author immediately and delete all
copies of this transmission."

(

E
Please consider the envirohment before printing this email.
Important notice: This message and any attachments are confidential and may contain legally privileged or
copyright material. Any confidentiality or privilege is not intended to be waived or lost by mistaken delivery to
you. If you are not the intended recipient, any unauthorised use is strictly prohibited. If you have received this
email in error, please notify us and destroy the original transmission and any copies. It is your responsibility to
check any attachments for viruses and defects before opening them or sending them on.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."

Please consider the environment before printing this email.
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Important notice: This message and any attachments are confidential and may contain legally privileged or
copyright material. Any confidentiality or privilege is not intended to be waived or lost by mistaken delivery to
you. If you are not the intended recipient, any unauthorised use is strictly prohibited. If you have received this
email in error, please notify us and destroy the original transmission and any copies. It is your responsibility to
check any attachments for viruses and defects before opening them or sending them on.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."

Please consider the environment before printing this email.

Important notice: This message and any attachments are confidential and may contain legally privileged or
copyright material. Any confidentiality or privilege is not intended to be waived or lost by mistaken delivery to
you. If you are not the intended recipient, any unauthorised use is strictly prohibited. If you have received this
email in error, please notify us and destroy the original transmission and any copies. It is yaur responsibility to
check any attachments for viruses and defects before opening them or sending them gn}

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged informatien.’If you arenot the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."

Please consider the environmentbefafe'printing this email.

Important notice: This message and any attashments are confidential and may contain legally privileged or
copyright material. Any confidentiality’ or pfivilege is not intended to be waived or lost by mistaken delivery to
you. If you are not the jntendedsécipiesit) any unauthorised use is strictly prohibited. If you have received this
email in error, please\qutify Us ‘and‘dgstroy the original transmission and any copies. It is your responsibility to
check any attachments fofdviruses“and defects before opening them or sending them on.
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Change 1: Update from Programme to Program in single Aged Care Home view
in Service Finder

What currently appears in the website:

National Aged Care Quality Indicator Programme
What should appear:

National Aged Care Quality Indicator Program

Aboutus | For Service Providers | ForHealth Professionals | Translated information Q Iﬂy&w Login

£ | é" myagedcare s Q]

Australian Government

Contact us

Click for more options|

Menday - Friday 8am - 8
Saturday 10am - 2pm

Home > Find a service

< Return to search results ail & Print

N O
Blue Care Gympie Grevillea Gardens A Care Eg%il
Previously known as Blue Care Gympie Grevillea Gardens Aged Care Servi Q
Locally known as Blue Care Gympie Grevillea Gardens Aged Care Facil 6
e 1800 838 929 %
http:/f'www.bluecare.org.au @ \'
S O

+ Commonwealth Government Subsidised &

" Availability Q
O

' Accredited
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Change 2: Update from Programme to Program in compare Aged Care Home

view in Service Finder

What currently appears in the website:
Quality Indicator programme

What should appear:

Quality Indicator program

About us For Service Providers

A 2®

\weralan fmsrnmenr -

Mot sure? Start here

For Health Professlonale

myaged

Assessment

~re
[

Home > Findaservice > Compare Aged Care Homes

< Retun to search resulis

Compare Aged Care Homes

@ Types of care

ElueCross Rivarisa

Remove a

Find & set up services

Translated information G

=earch...

Elus Carg Forpoolawah Alkira
Ahed Care Facllity

Femde o

Manage your services

Contact us
E 1800 200 422

k for mone options
Monday - Friday Bam - Bp
saturday 40am - 2pm

Blus Care Capricom Aged Carg
[E

Remoe a

Types of care

Resldential Permangnt,

Reelderlia/ Farmanent

Reskiantial Parmanant

@ Status of home

AEHN of homa

Approved provider

accredited ()

Accreditation period

Certifizd

Commanwszlth Government Bubeldizdd
currant sanctions )

current Notice of nen-compitance (B

Avallabllity

lar neads

Single reom + shared bathroom

8839535435

BdueNCrose Eml’nl.l"ﬂj' care
sefisas Pty Lix

E'a

Y Year

96010643909
The Unlting Church In Australla
Praperty Truet {@.) through Blus
Carz

o

3 Years

55010843908

The Uniting Church In Auetralia

Praperty Trust {2} through Slue
Care

L

3 Years

L

Shared room + ensuite
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From: S47E(c), s47F

To:

Cc:

Subject: Revised Procurement Plan and RFQ [SEC=UNCLASSIFIED]
Date: Friday, 6 April 2018 9:41:36 AM

Attachments: Revised DRAFT Request for Quotation.DOCX
Revised DRAFT Request for Quotation.tr5
QI BA Procurement Plan.DOCX
QI BA Procurement Plan.tr5

Importance: High

nS47E(c), s47F

Please find attached the updated Procurement Plan for your signature and the Revised RFQ as per
discussion/comments yesterday, for Amy's consideration.

I would like to send the RFQ early this afternoon if at all possible. I have included the draft email to Apis Group
below:

Cheers
S47E(c), s47F Xe)
o
v
S47F @apisgroup.com.au, S47E(C), S47F @hea& v.au, 547E© S4TF @health.gov.au

i SATF B’

N \
As per discussions with S47E(C), S47F please find at a d?équas;%r Quotation (RFQ) for Business
Analyst services for the National Aged Care Quah am Please note the new requirement at
Item Number 22 of the RFQ regarding a new r Vlde the department with an Australian Federal
Police National Police Certificate for all new‘@ntn& ff ludmg contract extensions). Further information
can be found at http://intranet2.central.he rofuwe i

Labour-Hire-Personnel.aspx

\
ST
We would appreciate your respgégb}{(k%p(ikﬁﬁ\allow us to on-board the selected candidate no later than
Monday, 30 April 2018.

&P
Please contact me on%{ﬁu&@be@@% you have any questions.

R
S
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Attachment: Front Door Request: Mandatory Residential and
Voluntary Home Care Participation in the QI Program

General

Business goals

The Department seeks to:
- Remove barriers to residential services’ mandatory participation in the NQIP
- Add clinical and quality of care indicators so that aged care consumers can be
more informed when comparing and choosing aged care facilities
- Expand the Ql Program to Home Care Package (HCP) and Commonwealth
Home Support Programme (CHSP) Services

Business opportunities

1. Increased participation
- Carnell/Patterson recommended mandatory participation in the,National
Quality Indicator Program (NQIP) for residential and home care services
2. Aged care consumers want to be more informed when comparing and choosing
aged care facilities.
- Two residential clinical indicators and two quality of life indicators were
developed in 2016 but were “turned off”
- HCP and CHSP quality of life indicators will be.added in future
3. Commercial benchmarking companies could submit data collected for services
- Currently 23% of services use benchmarking companies to collect Ql and
related data

Additional Detail to support Request

Section A. Residential Aged Care Mandatory QI Program Participation

Part | Additional detail

3. Required:

a. Rename the indicator Quality of Life/Consumer Experience — Indicator 1 to
Quality of Life

b. Rename Measure 1 to Current social care-related quality of life
c. Rename Measure 2, Measure 3, Measure 4, and add five new measure fields.

d. See Appendix 1 for the names of the Quality Of Life indicator measures.

4, See Appendix 2 for detail on the Quality of Life indicator

5. a. Remove “¥' This home participates in the voluntary National Aged Care
Quality Indicator Programme”.

b. Under the Status of home heading, add a row labelled Quality Indicator. The
Quality Indicator row displays a tick « where the home is participating in
the Ql program. The Quality Indicator row displays a cross % where the
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home is not participating in the Ql program. Business rules defining
participation in the QI Program are in 5.3.13 Business Rules in Quality
Indicators Programme: IT project-Phase 1 Business requirements (13 April
2015)).

c. Add length of uninterrupted participation in the Ql program as years and
months, rounded to three months (i.e. three months, six months, or nine
months). Length of participation displays in the Quality Indicator row, to the
right of the .

i. Length of participation is defined as a facility submitting Ql data for
consecutive quarters. Length of participation starts from the start date of
the quarter for which the facility submits Ql data.

ji. If a facility does not submit QI data for two quarters, the length of
participation is recalculated with the start date being the start date of the
next quarter in which that facility next submits Ql data.

d. See Appendix 3 for a mock-up of the changes to the Individual Home view

6. See Appendix 4 for a mock-up of the changes to the Compare Home view
7. a. On the first day of each quarter, the Ql system shall display a reminder to all
outlet users with Ql access to begin the quarter’s Ql‘data collection.
b. On the quarter’s data submission opén date, the Ql system shall display a
reminder to all outlet users with’Ql access to'submit the quarter’s Ql data.
The dates when data submission opens for each quarter are:
c. When the outlet has not'submitted the quarter’s Ql data seven days before
the Ql quarter data submission close date, the Ql system shall display a
reminder to the outlet’swserswith Ql access
d. When the outlet has not submitted the quarter’s Ql data 24 hours before to
the QI quarter data submission close date, the Ql system shall display a
reminder-to the outlet’s users with Ql access.
QI Quarter Dates
Quarter 1 Quarter 2 Quarter 3 Quarter 4
First day of 1 July 1 October 1 January 1 April
quarter
Last day of 30 September | 31 December 31 March 30 June
quarter
Data 1 October 1 January 1 April 1 July
submission
open date
Data 21 October 21 January 21 April 21 July
submission
close date
10. Third parties do not require direct access to the provider portal
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Section B. Home Care QI Program Voluntary Participation

Part | Additional detail

1. Business rules

1. Residential services can enter and create reports for residential quality
indicators only in the Provider Portal

2. Home Care and CHSP services can enter and create reports for home care
quality indicators only in the Provider Portal

3. a. Outlets will be provided with a tool in the Provider Portal to collect, submit
and calculate measure data. See Appendix 2 for detail on the Quality of Life
indicator measures.

b. See Appendix 5 for detail on the Goal Attainment indicator measures

Section C. Residential Aged Care Reports and Benchmarking

Part | Additional detail

1. a. Enable the Admin View — QI Reference Ranges that currently’exist in Siebel, so
that Quality Strategy SN users can enter reference ranges{(See model of
Admin View — Ql Reference Ranges in section 2.7 Overview of system
interaction (For Quality Indicators) in SiebelcFunctional Specification 20.01
Organisations v.13.0 (26/03/2018)).

b. Enable Ql Reference Ranges to be used-to-categorise data for Ql reporting
(See section 2.7 Overview of-system interaction (For Quality Indicators) in
Siebel Functional Specification 20:01 Organisations v.13.0 (26/03/2018))

c. For more detail on theeference range design, see Siebel Functional
Specification 20.01-Organisations v.13.0 (26/03/2018) p.176-77; Quality
Indicators Programmé2 T project-Phase 1 Business requirements (13 April
2015); Detaifed Design for Ql program (ACG R3, 30 June 2015)

2. a. The Facility Benchmarking report includes residential quality of care indicators
only

b. For Resultsifor Quarter, increase comparison of indicator measure results
from the previous quarter to the four previous quarters

c. For Results for Quarter, add a graph comparing indicator measure results for
the current quarter with the four previous quarters

d. For YTD Averages add visual indicators to illustrate the comparison of
indicator measure Result with Target

e. For National Averages, add visual indicators to illustrate the comparison of
indicator measures for This Quarter with YTD Average.

Visual Indicator Colour Rules

Green Result is above the upper range above the Target or National Average

Yellow | Resultis within a range above and below the Target or the National Average (range to be
defined)
-I Result is below the lower range below the Target or National Average
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The Facility Benchmarking report includes residential quality of care indicators
only

For Results for Quarter, increase comparison of indicator measure results
from the previous quarter to the four previous quarters.

For Results for Quarter, add a graph comparing indicator measure results for
the current quarter with the four previous quarters

Populate National Reference Ranges with the Lower Reference Range and
Upper Reference Range for each measure entered in the Admin View — Q|
Reference Ranges

Add comparison with Lower Reference Range and Upper Reference Range for
current quarter and the four previous quarters

For YTD Averages add visual indicators to illustrate the comparison of
indicator measure Result with Target

For National Averages, add traffic lights to illustrate the comparison of
indicator measures for This Quarter with YTD Average.

See Appendix 7 for a mock-up of two facility-benchmarking reports.

The Quality Indicators Report (QI005) includes all residential quality of care
indicators

Rename to Quality of Care Indicators:Report(QI005)

Redesign to display graphs for one indicator’s measures on one page

The Facility Benchmarking report.includes residential quality of care indicators
only

The Facility Benchmarking Report shows a time series for each indicator
measure with benchmark comparisons

The Facility Benchmarking Report displays one indicator measure’s results on
one‘page.

The service provider user can dynamically choose an indicator measure to
display

The service provider user can dynamically choose the style of graph to display:
line graph or bar graph

The report displays the results for the current quarter and the previous four
quarters for:

i Occurrences of the indicator measure
ii. Rate denominator (total bed days)
iii.  Rate per 1000 (bed days)

iv.  Moving average (the number of events that would be expected for the
facility if it achieved the average rate for all facilities nationwide

v.  Benchmarks reflecting the count that would be achieved if the facility
achieved a rate equivalent to the best performing 25% and 10% of
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facilities
vi.  Decile (based on the moving average)
vii.  Upper control limit (UCL) (two standard deviations above the mean)

g. Add two indicators showing change from last quarter and change from last
year. Use a green arrow to show positive change, use an orange arrow to
show negative change. Use a blue dash to show no change.

h. See Appendix 6 for mock ups.

6. One report is made available for each quarter with data displayed as a data table
and as bar graphs. The report contains

a. The total number of participants surveyed in the quarter
b. Aggregated participant demographic data: age, gender

c. The number of responses to each of the four levels in each of the nine
questions

d. The Current social care-related quality of life measure (The summary SCRQolL
score)

e. Measures 2-9 (Eight domain scores)

f. See Appendix 2 for more detail

Section D. Home Care Facility Reports

Part | Additional detail

1. One report is made available for each quarter with data displayed as a data table
and as bar graphs. The-report contains

a. The total number of participants surveyed in the quarter
b. Aggregated participant demographic data: age, gender

c. Thenumber of responses to each of the four levels in each of the nine
qguestions

d. The Current’social care-related quality of life measure (The summary SCRQolL
score)

e. Measures 2-9 (Eight domain scores)

f. See Appendix 2 for more detail

2. One report is made available for each quarter with information displayed as a
data table and as bar graphs. The report contains:

a. Goal Attainment Measure 1 for the previous quarter
b. Goal Attainment Measure 2 for the previous quarter
c. Goal Attainment Measure 1 for the current quarter
d. Goal Attainment Measure 2 for the current quarter

e. See Appendix 5 for more detail
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Section E. Residential Aged Care — Publishing Qls to Consumers

Part | Additional detail

1. a. Add a page within the individual home view in the Service Finder to display a
report of each home’s quality indicator measures

b. The report will use visual indicators to display each outlet’s measure results
against reference ranges over four quarters (See Siebel Functional
Specification 20.01 Organisations v.13.0 (26/03/2018) — 2.7 Overview of
system interaction (For Quality Indicators)).

c. The visual indicator display:
i.  Red: Needs improvement = above Reference Range Upper Limit Rate

ii.  Blue: OK = between Reference Range’s Lower Target Rate and Upper
Limit Rate

iii.  Green: Good = at or below Reference Range Lower Target Rate

d. For reference range design, refer to Siebel Functional Specification 20.01
Organisations v.13.0 (26/03/2018) p.176-77; Quality Indicators Programme:
IT project-Phase 1 Business requirements (13 April 2015)'and Detailed Design
for Ql program (ACG R3, 30 June 2015)

2 One report is published for each Ql, displaying:

a. A chart presenting the outlet’s. @l measure.fesults for current quarter
compared to last quarter and.compared to national average over previous
four quarters

b. A chart presenting outlet/s-Ql measures results over previous four quarters

c. A chart presenting outlet’s average Ql measure results for the previous four
quarters

d. For more-detail; see Quality Indicators Programme: IT project-Phase 1
Business requirements (13 April 2015): p.35-37, p.89-90)

3 One report.is’published with:
a. The total-number of participants surveyed in the quarter
b. Aggregated participant demographic data: age, gender

c. The Current social care-related quality of life measure (The summary
SCRQoL score)

d. The weighted score for each of the eight domains (Measures 2 to 9)
e. See Appendix 2 for more detail

f.  An option for publishing data for small homes with 10 or fewer residents
(the exact number of residents will be determined at a later date)
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Quality indicator: Type of quality Measures Ql Program Ql
indicator Implementation
Status
Stage 1 pressure injuries
Stage 2 pressure injuries
gesp are tnjurl Residential
Pressure Injuries Quality of Care Stage 4 pressure injuries Implemented
Unstageable pressure injury
Suspected deep tissue injury
. . ) Intent to restrain — total Residential
Use of Physical Restraint Quality of Care . . : Implemented
Physical restraint devices:-total
Significant - numberof residents who had total
unplanned weightiloss equal to or greater than 3 kg Residential
Unplanned Weight Loss Quality of Care Consecutive -‘numberof residents who had Implemented
unplanned-weight.loss over three consecutive
months
. Numberoffalls Residential
Falls and fall-related fractures | Quality of Care . Future
Number of fractures resulting from falls
Use of Nine or More . Number of residents using nine or more different . .
! Quality of Care ! using ni I Residential Future

Medicines

medicines
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Quality indicator: Type of quality Measures Ql Program Ql
indicator Implementation
Status

Current social care-related quality of life
Control over daily life
Personal cleanliness and comfort
Food and drink Residential

Quality of Life Quality of Life Personal safety Future
Social participation and involvement Home Care
Occupation
Accommodation cleanliness and-comfort
Dignity

Goal Attainment Quality of Life Goal atta!nment meage Home Care Future
Goal attainment measure.2
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Appendix 2
Quality of Life Indicator
The ASCOT SCT4

The ASCOT SCT4 consists of a four-level self-completion questionnaire that measures eight domains.
The questionnaire consists of eleven questions. Two questions collect background demographic data:
age and gender. Nine questions are used to derive a social care-related quality of life (SCRQol) score
in relation to eight domains. Demographic questions do not input into the SCROoL summary measure
calculation.

Each of the nine domain questions has four options ordered from most positive to most negative:
‘ideal state’, ‘no needs’, ‘some needs’, and ‘high needs’. If respondents chose the most positive
statement to each question, they will have a SCRQol score closer to one. If respondents choose the
most negative response to each question, they will have a SCRQol score closer to zero.

Ascot SCT4 questionnaire

Demographic questions:
e Age: Enter respondent’s age in full / Unknown or Missing
e Gender: Male / Female / No response
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Nine questions used to derive a SCRQoL score:
1 Which of the following statements best describes how much control you have over your daily life?
1 | have as much control over daily life as | want
2 | have adequate control over my daily life
3 | have some control over my daily life but not enough
4 | have no control over my daily life
-9 No response

2 Thinking about keeping clean and presentable in appearance, which of the following statements best describes your situation?
1 | feel clean and am able to present myself the way | like
2 | feel adequately clean and presentable
3 | feel less than adequately clean or presentable
4 | don't feel at all clean or presentable
-9 No response

3 Thinking about the food and drink you get, which of the following statements best describes your situation?
1 | get all the food and drink | like when | want
2 | get adequate food and drink at OK times
3 I don't always get adequate or timely food and drink
4 | don't always get adequate or timely food and drink, and | think there is a risk to my health
-9 No response

4 Which of the following statements best describes how safe you feel?
1 | feel as safe as | want
2 Generally | feel adequately safe, but not as safe as | would like
3 | feel less than adequately safe
4 | don't feel at all safe
-9 No response

5 Thinking about how much contact you have with people you like, which of the following statements best describes your social situati
1 | have as much social contact as | want with people | like
2 | have adequate social contact with people
3 | have some social contact with people, but not enough
4 | hawe little social contact with people and feel socially isolated
-9 No response

6 Which of the following statements best describes how you spend your time?
1 I'm able to spend my time as | want, doing things | value or enjoy
2 I'm able to do enough of the things | value or enjoy with my time:
3 | do some of the things | value or enjoy with my time but not€nough
4 | don't do anything | value or enjoy with my time
-9 No response

7 Which of the following statements best describes how-clean.and comfortable your home is?
1 My home is as clean and comfortable as | want
2 My home is adequately clean and comfortable
3 My home is not quite clean and comfortable enough
4 My home is not at all clean or comfortable
-9 No response

8 Which of the following statements best describesthow having help to do things makes you think and feel about yourself?
1 Having help makes me think and feel’better,about myself
2 Having help does not affect the .way | thinkor feel about myself
3 Having help sometimes undermines-the way | think and feel about myself
4 Having help completely ‘undermines,the way | think and feel about myself
-9 No response

9 Which of these statements best describes how the way you are helped and treated makes you think and feel about yourself?
1 The way I'm helped and treated makes me think and feel better about myself
2 The way I'm helped and treated does not affect the way | think or feel about myself
3 The way I'm helped and treated sometimes undermines the way | think and feel about myself
4 The way I'm helped and treated completely undermines the way | think and feel about myself
-9 No response

Ascot SCT4: Calculating one summary SCRQoL score

Summary SCRQoL score

The outcome of the ASCOT SCT4 is one summary score for current social care-related quality of life
(SCRQoL). The summary SCRQoL score measures social care-related quality of life as it currently
stands, that is, the services and support the consumer is currently receiving.

Weighting

ASCTO SCT4 responses for each domain are allocated preference weights through application of a
scoring algorithm based upon UK general population values for all possible health states defined by
the instrument (Cardona, Beatriz et al. (2017)).
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Respondents’ rating of SCRQoL in each of the nine domains is weighted using the weights shown in
Table 2 with the following formula applied:

SCRQoL = (0.203 x Weighted score) - 0.466

This gives a score of between 1.00 and -0.17 (final ASCOT scores are rounded to 2 decimal places) The
weightings for SCT4 can be found in Table 2 and a worked example of calculating a current SCRQoL
score for SCT4 data can be found in Box 1. (Netten, et al., 2011b).

Table 1: SCT4 Weightings

Domain Rating

Control over daily life

1. | have as much control over my daily life as | want 1.000
2. | have adequate control over my daily life 0.919
3. | have some control over my daily life but not enough 0.541
4. | have no control over my daily life 0.000

Personal cleanliness and comfort

1. | feel clean and am able to present myself the way | like 0.911
2. | feel adequately clean and presentable 0.789
3. | feel less than adequately clean or presentable 0.265
4.1 don't feel at all clean or presentable 0.195
Food and drink KQ\‘O ?S}' \%(bv
1. | get all the food and drink | like when | w . OQ . 0.879
2. | get adequate food and drink at OK tin@@ (8\'\ (b\t\\s\ 0.775
3. 1don't always get adequate Q{\ d drink 0.294
4.1 don’t always get adequate or{ihmely@d q\éﬂnk and | think there is a risk to my 0.184
health

& 0 )
Personal safety
1. | feel as safe as | want 0.880
2. Generally | feel'adeqliately safe, but not as safe as | would like 0.452
3. | feel less than adéquately 'safe 0.298
4. | don't feel at all safe 0.114
Social participation and involvement
1. | have as much social contact as | want with people | like 0.873
2. | have adequate social contact with people 0.748
3. | have some social contact with people, but not enough 0.497
4. | have little social contact with people and feel socially isolated 0.241
Occupation
1. I'm able to spend my time as | want, doing things | value or enjoy 0.962
2. I'm able do enough of the things | value or enjoy with my time 0.927
3. | do some of the things | value or enjoy with my time but not enough 0.567
4.1 don’t do anything | value or enjoy with my time 0.170
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Accommodation cleanliness and comfort

1. My home is as clean and comfortable as | want 0.863

2. My home is adequately clean and comfortable 0.780

3. My home is less than adequately clean or comfortable 0.374

4. My home is not at all clean or comfortable 0.288

Dignity

1. The way I'm helped and treated makes me think and feel better about myself 0.847

2. The way I'm helped and treated does not affect the way | think or feel about myself 0.637

3. The way I'm helped and treated sometimes undermines the way | think and feel about 0.295
myself

4. The wlefly I’'m helped and treated completely undermines the way | think and feel about 0.263
myse

Box 1: Example of calculating current SCRQoL using SCT4 data

For a respondent who rated every domain as 1 (no needs):

1.00 (control) + 0.911 (cleanliness) + 0.879 (food) + 0.880 (safety) + 0.873 (social) + 0.962 (occupation) +
0.863 (accommodation) + 0.847 (dignity) = 7.215

7.215*0.203 = 1.464
1.464 — 0.466 = 0.998
Current SCRQoL = 1.00
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Appendix 3

Aged Care Home Participation in QI Program — Individual Home View

Home patrticipating in QI Program

Blue Care Hamilton Merriwee Court Aged Care Facili

Previously known a5 Merriwee Court
Locsally krnown as Blue Care Merriwee Court Aged Care Facility

(@ 1200 838 929 é\
A
http:ffwww. bluecars.org.au GQ’ e}?\q
¥ Commonweslth Govermment Subsidisad 6\)0 q O
+ Availability 2° DY
+ Accredited Remove < X N
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D ipti Servi G&?s 6\ 6\
escrpiion ervices
| == | R
W07 AV A
Street address Business Address ’1{01\3) D&ﬁg‘?’%elQu Indonesia .
31 JACKSOMN Street 31 Jackson Street &Qﬂx & Barda Sea ' Pa ....mrqlm
HAMILTON HAMILTON \QQ \\g@ W Arafumses
QLD, 4007 QLD, 4007 hS A\
Q G
O Email the home Ausiraka = ﬁ.
LY +
Lo -
GD glE mpmﬁ@ﬁiﬂml& T:I"I'I'E[H'LEE

Blue Care Hamilton Memmiwee Court Aged Care Facility provides residential aged care to the Bundaberg community and is located at 31 Jackson St, Hamilton QLD 4007 Page 13 of 19

Owur resident care services are flexible and supported by multidisciplinary, experienced staff who provide care for a wide range of residents’ needs with dignity and

respect.
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& Typesofcare

@ Status of home

ABN of home 96010643909

Approved provider The Uniting Church in Adstralia Propergy-Trust (C) through Blue Care
Accredited v

Accreditation period 3 Years

Certified L

Commonwealth Government subsidised v

Current Sanctions () x

Current Notice of non-compliance o » 4 7 G 1
Availability v / S ( ) (a)
Participating in the Quality Indicator Program S4 7 G (1) (a)

Page 14 of 19
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Home not participating in QI Program

BlueCross Ivanhoe

Previously known &5 BlueCross Waterdale
Q 1300 133 414

hitp:ihittp-ffaransebluecross com au/find-a-residencelresidenc e-details/ivanhoe
+" Commenwealth Government Subsidised

" Ayailability

" Accredited

There are no notices of sanctions or non-compliance for this home

e ption o

& Typesofcare

o Status of home

ABEN of home 12758034357

Approved provider Third Age-Australia Pty Ltd

Accredited v

Accreditation period 3 ¥ears

Certified L'

Commonwealth Government subsidised L4

Current Sanctions () ®

Current Notice of non-compliance ) x IS 4 7 G ( 1) (a)I
Availability v

Participating in the Quality Indicator Program 84 7 G ( 1) (a)

@ Services meeting particuiar needs

NOTE: In relaticn to Sanctions and Motice of non-compliance information in the "Status of Home' section, a 'tick’ may indicate historical non-compliance that has been remedied.
Refer to the home's profile page for detailed information.

There may be two types of services listed in the service finder results:

Commonwealth Government Subsidised Service - An aged care or related service which is partially or wholly subsidized by the Commonwealth Government. Access to these
services may have specific eligibility requirements (such as age) and be subject to standardised fee amrangements.

Private Service - An aged care or related service delivered by a Service Provider who iz not directly subsidised for that service under any applicable Commonweslth Aged Care
Programmes. Access to thege zervices and any fees that may be applied should be discussed directly with the Provider.

Information provided by the service provider and verified by the Depariment of Health for Commonwealth Government subsidised service providers and NHSD for private
service providers. Whilst due care has been exercised in collating the material contained on this Website, it does not guarantes the accuracy, currency, or completeness of the
informaticn nor the quality and suitability of the services listed.

Page 15 of 19
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Appendix 4

Aged Care Home Participation in QI Program — Compare Homes View

Compare Aged Care Homes

Cpen All Cloze All

@ Types of care

Blue Care Star of the Sea Elders BlueCross lvanhoe i i
Village Court Aged Carefaeili
Remove @ Remove @ Remove @

Types of care

Residential Permanent Residential Permanent Residential Permanent

@ Status of home

ABN of home
Approved provider

Accredited a

Accreditation period

Certified

Commonwealth Government subsidised
Current Sanctions ﬁ

Current Notice of non-compliance °

Availability

96010643500 12759034857 96010642905
The Uniting Church in Australia

Property Trust (Q.) through Blue

The Uniting Church in Australia

Property Trust (&) through Blue Third\Age Australia Py Lid

Care Care
v L v
3 Years 3 Years 3 Years

' L4 W

e v v

x x

x x x
L4 W

FOI 26-2068 - Document 28

Ql Program Participation shown by a v/

Ql Program non participation shown by a X

Participating in the Quality Indicator programme

S‘A?G(l)(a)
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Appendix 5
Goal Attainment Indicator

Goal Attainment measure calculation

Home care service providers will collect and submit data quarterly to calculate the
Goal Attainment quality indicator’s measures.

Goal Attainment Measure 1

Data collection for Goal Attainment Measure 1 requires the service provider to
submit each consumer’s goals, indicators, and expected levels of outcome for each
goal (See Table 1). Each consumer’s data will be scored and reported back to the
service provider.

Goal Attainment Measure 1 is calculated each quarter, and is derived from the data
on the number of home care consumers with at least one registered goal at a home
care service being divided by the number of home care packages the;service holds
multiplied by 100.

Table 1. Goal Attainment Measure One

Measure

Number of home care consumers with at least one recorded individual goal
Number of home care packages held by the service,

Percentage of home care consumer with atleast.one recorded individual goal

Goal Attainment Measure 2

Data collection for Goal Attainment Measure 2 requires the service provider to
submit each consumer’s;score for Consumer Level Achieved (see Table 2) for each of
the goals set in Phase(. Each consumer’s data will be scored and reported back to
the service provider!

Goal Attainment-Measure’2 is calculated each quarter, and is derived from the data
on the number of home care consumers with at least one score for Consumer Level
Achieved recorded against their registered goal at a home care service being divided
by the number of home care packages the service holds multiplied by 100.

Table 2. Goal Attainment Measure Two

Number of home care consumers with a score for Consumer Level Achieved
reported against a goal

Number of home care packages held by the service

Percentage of home care consumer with at least one recorded individual goal

Page 17 of 19
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Appendix 6
Facility Benchmarking Report Mock ups

Facility Benchmarking Report: Example 1

Aged Care Quality Indicators Tool

Facility Indicator
27 Unplanned Weightloss -
Significant -

Peer

National A

2016Qrt1  2016Qrt2 2016Qrt3 2016 Qrt4

2017 @rt1 change from last quarter

change from lastyear

Occurences

Unplanned Weightloss - Significant 8 3 0 7 4
Rate Denominator (bed days)

Unplanned Weightloss - Significant 2303 3931 3077 2888 3014
Rate per 1,000

Unplanned Weightloss - Significant 34737 0.7632 0 24238 13271 -110% 2455%
Moving average

Unplanned Weightioss - Significant 2.0369 0.9132 0.2173 1.3721 1.2023 -1?%+ -SE%+
Benchmark 1 (Top 10%)

Unplanned Weighiloss - Significant 0 4] 0 o o
Benchmark 2 (Top 25%)

Unplanned Weighiloss - Significant 0.209 0.209 0.209 0.209 0.209
Decile (Based on Moving Average)

Unplanned Weighiloss - Significant 8 of 10 80f10 10f 10 8of 10 80f10

Chart Type
Line e
Facility 1D 27
Unplanned Weightoss - Safiaht , { &)~ ~
’ R ABAY;

o3 u‘(\Q)

s&\@

5
]
1
0
Qtrt atr2 Qs Qira atrs
2016 2016 2016 2016 2017
mazn ucL Top 25% Top 10%
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Facility Benchmarking Report: Example 2

Aged Care Quality Indicators Tool

Facility Indicator Peer

27 Unplanned Weightloss - National -
Significant -

-

2016 Qrt1 2016 Qrt2 Unplanned | 2017 Qrt1 change from last quarter change from last year
Weightloss -

Significant 7 4

Occurences
Unplanned Weightloss - Significant 8 3
Rate Denominator (bed days) U”f’la””‘*d
Unplanned Weightloss - Significant 2303 3931 Weightloss- 3 3014
Consecutive
Rate per 1,000

Unplanned Weightloss - Significant 3.4737 0.7632  Useof Physical 3 1.3271 (thow ¥ 215% ¥
Restraint - Intent to

m

Moving average

o restrain -

Unplanned Weightloss - Significant 2.0369 0.9132 vetrg rorel 1.2023 BT 4 83% W
Benchmark 1 (Top 10%)

Unplanned Weightloss - Significant 0 0 0 0 0
Benchmark 2 (Top 25%)

Unplanned Weightloss - Significant 0.209 0.209 0.209 0.209 0,209
Decile (Based on Moving Average)

Unplanned Weightloss - Significant 8 of 10 8 of 10 10f10 8 of 10, 8 af 10

Chart Type
Bar -
Facility ID: 27

g 3 S o DO
e
| B . |
) I
Qtr1 Qtr2 Qtr3 Qtrd Qtrs
2016 2016 2016 2016 2017
———————— — —
maan UcL Top 25% Top 10%
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Front Door Request: Mandatory Residential Aged Care and Voluntary Home
Aged Care Participation in the QI Program

Field Requirements

Request Title Cost QI System enhancements required for mandatory residential and voluntary home
care participation in the Ql Program

Primary Contact S47F, s47E(c)

Originating Area ACRTD ACQRR Quality Strategy SN / ACRTD Aged Care Qlty and Reg Reform BR / Aged
Care Reform Taskforce DIV

Executive Approval | S47E(C), S47F

Lodgement Date This field is automatically populated with the date you create the request.

Funding Source Proposed Admin Funds Not Yet Allocated

T s47E(d)

This request is to cost options to enhance the Ql system for:
- mandatory participation by Residential Aged Care services
- extending the Ql program to Home Aged Care services

Date needed: 4 weeks from date submitted, required to suppoért proposal in MYEFO

2018-19
Business Driver Operational — No system change
Description Contents

A. Residential Aged Care Mandatory Ql Program Participation
B. Home care Ql Program Voluntary-Participation

C. Residential Aged Care Facility Reports:and-Benchmarking
D. Home Care QI Program Facility Reports

E. Residential Aged Care —=Publishing Qls-to Consumers

The purpose of this reguest.is to'cost future options for expansion of the Ql Program. See
attachments for more information. Costs are needed for each of the following
requirements.

See attachment.for the Business Goals and Business Opportunities informing this request.

See attachmeént --Appendix 1 for an overview of quality indicators.

Section A. Residential Aged Care Mandatory Ql Program Participation

1. All'residential aged care services in receipt of Commonwealth funding, which
provide service type Permanent (2,672 outlets as at 2016-17 (ROACA)), will
participate in the National Quality Indicators Program.

2. Turn on the two residential quality of care indicators currently turned off in the Ql
system: Falls and fall-related fractures and Use of Nine or More Medicines. ((See
Siebel Functional Specification 20.01 Organisations v.13.0 (26/03/2018), p.167-
168). Each indicator will be turned on at a different time (e.g. one each year). The
providers will be able to enter data for each new indicator through the Provider
Portal.

3. Turn on the indicator Quality of Life/Consumer Experience — Indicator 1 and this
indicator’s measure fields (See Siebel Functional Specification 20.01 Organisations
v.13.0(26/03/2018), p.168-169). See additional detail in attachment.

Page 1 of 4
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Front Door Request: Mandatory Residential Aged Care and Voluntary Home
Aged Care Participation in the QI Program

Field

Requirements

4. Outlets will be provided with a tool in the Provider Portal to collect, submit and
calculate data for the Quality of Life indicator measures. See additional detail in
attachment. See additional detail in attachment

5. My Aged Care Service Finder’s Individual Home view is updated to show each
home’s participation or non-participation, and length of participation in the QI
program. See additional detail in attachment

6. My Aged Care Service Finder’s Compare Home view, Status of home section shows
each home’s participation asa + or non-participationasa x . Business rules
defining participation in the QI Program are in 5.3.13 Business Rules in Quality
Indicators Programme: IT project-Phase 1 Business requirements (13 April 2015)).
See additional detail in attachment.

7. Implement reminder alerts that display to outlets’ users-with Ql access in the
Provider Portal. The alerts will remind outlets’ users®o collect and submit their Ql
data for the quarter. See additional détail in attachment

8. When an outlet has not submitted-QPdatafor all indicators by the end of the
guarter’s data submission close.date, the Ql system shall display an alert to all
outlet administrators with Qliaccess:in the Provider Portal 24 hours after the data
submission close date.

9. Add a COGNOS'report foruse by the Department (Quality Strategy SN) to monitor
outlet QI data submission in the Residential Ql Program over multiple quarters.
The report should highlight where outlets have not submitted QI data for one or
more guarters.

10.cProvide a tool for the Department (Quality Strategy SN) to upload Ql data on
behalf of outlets, identified by outlet identifiers, in bulk automatically to the QI
system: The data will be provided as an excel spreadsheet to the Quality Strategy
SN-by benchmarking companies. The uploaded data must be available to the
outlets for which the data was uploaded so that the outlets can create Facility
reports. See additional detail in attachment.

Section B. Home Care Ql Program Voluntary Participation

1. The Ql program will be expanded to a Home Care Ql program for Commonwealth-
funded home care programme service outlets (Home Care Package (HCP) and
Commonwealth Home Support Programme (CHSP)). The Home Care QI Program is
to replicate the functionality of the Residential Ql Program, with the exception
that home care quality indicators will replace residential care quality indicators.
See additional detail in attachment.

2. Participation in the Home Care Ql program will be implemented in two phases:

a. Home Care package (HCP) services’ outlets will voluntarily enrol in the Home
Care Ql program and submit data for two quality of life indicators

Page 2 of 4
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Front Door Request: Mandatory Residential Aged Care and Voluntary Home
Aged Care Participation in the QI Program

Field Requirements

b. At a later date, Commonwealth Home Support Programme (CHSP) services’
outlets will voluntarily enrol in the Home Care Ql program and submit data for
the two indicators

3. Two Home Care Quality of Life indicators will be added.

a. One Quality of Life quality indicator with eight measures. Outlets will be
provided with a tool in the Provider Portal. See additional detail in
attachment.

b. A Goal Attainment quality indicator with two measures. See additional detail
in attachment.

Section C. Residential Aged Care Facility Reports and Benchmarking

1. Enable QI Reference Ranges (existing functionality in place). See additional detail
in attachment.

2. Increase functionality of Facility Sumdmary Quarterly Report (QI002). See
additional detail in attachment.

3. Increase functionality of Facility.Detailed Quarterly Report (QI003). See additional
detail in attachment.

4. Improve design of the Quality Indicators Report (QI005). See additional detail in
attachment.

5. Build a new report: Facility Benchmarking Report. See additional detail in
attachment:

6.. cBuild@new-report: Quality of Life indicator. See additional detail in attachment.

Section'!D. Home Care Facility Reports

1. Build a new report: Quality of Life indicator. See additional detail in attachment.

2. Build a new report: Goal Attainment indicator. See additional detail in
attachment.

Section E. Residential Aged Care — Publishing Qls to Consumers

1. Publish Residential Aged Care outlet quality of care indicator measures to the My
Aged Care Service Finder. See additional detail in attachment.

2. Publish Consumer Ql Reports for each home for each quarter for quality of care
indicators. Consumers can access the reports as pdf attachments from the Service
Finder displaying each home’s quality indicator measures. See additional detail in
attachment.

3. Publish a Consumer Ql Report for each home for each quarter for the residential
Quality Of Life indicator

Page 3 of 4
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Front Door Request: Mandatory Residential Aged Care and Voluntary Home
Aged Care Participation in the QI Program

Field Requirements

Additional

Comments

Impact if The requested costing is essential to provide accurate costings of options to government

Rejected/Delayed on the future of the Ql program and are required to make MYEFO 18/19 comeback.

Impacted Function | Select the impacted function from the drop down menu.
- Quality Indicators

Related Requests

Proposed Priority Select the proposed priority from the drop down menu.
Critical

Page 4 of 4
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Front Door Request: Retire QI System

Field

Requirements

Request Title

Cost retire Ql system

Primary Contact

S47F, s47E(c)

Originating Area

ACRTD ACQRR Quality Strategy SN / ACRTD Aged Care Qlty and Reg Reform BR / Aged
Care Reform Taskforce DIV

Executive Approval

S47E(c), s47F

Lodgement Date

This field is automatically populated with the date you create the request.

Funding Source

Proposed Admin Funds Not Yet Allocated

Business Problem

S47E(d)

This request is to cost options to retire the Ql system.

Date needed: 4 weeks from date submitted, required to support proposal in MYEFO
2018-19

Business Driver

<O

Operational — No system change

Description Please provide costings for each option to retiQe the QI sys&)@}?z
P é?“
Option 1: Shutdown QI system: QQ Q
The Department does not require a Qb@st §,@910t continuing with the QI program
e Decommission all components %?vther&s stem. For example, Provider Portal, Ql
reports (Casper), and Ql ref eson.t y Aged Care website and Service Finder,
\ S .
and any other reference mpo en@mthm other supporting systems
e Exportall Ql data fro\%&’s%’@gl %@@‘2. Raw Data Vault
: , o L@
Option 2: Hide QI sy&ms\o '
e The Departnél;r\f wi\hgo&:&ninue with services’ voluntary participation in the Ql
program,\@ rg@re @Ehe system to be available for reactivation in the future.
e Retai @’sy&@ ;Q at it can be reactivated at a future date if needed.
M‘Ogl% thédnt es and remove QI references so that the system and program is
\vis@ﬁ“e t@rvice providers, consumers or department staff
o Expoft alt&data from 1. Siebel and 2. Raw Data Vault
oy N -
Additional 3
S
Comments
Impact if The requested costing is essential to provide accurate costings of options to government

Rejected/Delayed

on the future of the Ql Program and is required for the MYEFO 18-19 comeback

Impacted Function

Select the impacted function from the drop down menu.
- Quality Indicators

Related Requests

Proposed Priority

Select the proposed priority from the drop down menu.
Critical

Page 1 of 1
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Front Door Request: Continue QI Program as is, voluntary participation

Field

Requirements

Request Title

Cost Ql program continuing as is-voluntary participation

Primary Contact

S47F, s47E(c)

Originating Area

ACRTD ACQRR Quality Strategy SN / ACRTD Aged Care Qlty and Reg Reform BR / Aged
Care Reform Taskforce DIV

Executive Approval

S47E(c), s47F

Lodgement Date

This field is automatically populated with the date you create the request.

Funding Source

Proposed Admin Funds Not Yet Allocated

Business Problem

S47E(d)

This request is to cost options to enhance the Ql system for continued voluntary
participation by residential aged care services.

Date needed: 4 weeks from date submitted, required to support proposal in MYEFO
2018-19
O

Business Driver

Operational — No system change Q\\

Description

Costs are needed for each of the following r&@wremenb?w

gsp\\égnnal services
me@t rogram terms and conditions before or
o&g’}“at g@try to the Ql Program system (can be off

1. Asimplified Ql data submission pr
e Outlet admlnlstrator a
at first Ql data sub
system)

e The abllltyform% ‘,ﬁpt
submit the d_.;?a

‘(\
2. Atthe close ac;Q\&an('Q the team responsible for the Ql Program must be able to

identify b)@e&cﬁ V\g@%ntered the Ql data for that quarter and how to contact that
persor‘b() o ’b

hters the outlet’s Ql data to also be able to

3. ,ﬁng %rtn@% requires that the bulk QI data (provided as an excel spreadsheet to
aliQ@ltrategy SN by Victoria DHHS) is uploaded in bulk automatically to the QI

Sys eN

4. Four dates that are mandatory in Siebel are missing from the Victoria spreadsheet.
When the Victoria data is uploaded, Siebel should populate the four missing
mandatory dates (see attachment for detail)

5. Ql data to be validated when entered.
e Services’ users must be warned when entering values outside a predefined
range (known values)
e Services’ users must be warned when entering values that are illogical (e.g.
when the count of residents meeting criteria is greater than the number of
residents assessed)

Additional information available in attached document.

Additional
Comments

Page 1 of 2
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Front Door Request: Continue QI Program as is, voluntary participation

Field Requirements
Impact if The requested costing is essential to provide accurate costings of options to government
Rejected/Delayed | on the future of the QI program S47E(d)

Impacted Function

Select the impacted function from the drop down menu.
- Quality Indicators

Related Requests

Proposed Priority

Select the proposed priority from the drop down menu.
Critical

Page 2 of 2
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Quality Indicator National Program: Proposal development and draft implementation schedule DRAFT v0.2 13/06/2018

Fin Year 2018/ 19 2019/20 2020/21 2021/22

orth_| || || |

OM\fEFo 2018-19 Unannounced Site Visits

- (Ongoing accreditation) commences
&)
x Commission Risk profiling
in place -in place
Funded / Existing tasks associated with Quality Indicators
3 Data Data Data Data Data Data Data Data " Data Data i Data Data Data Data Data Data Data Data
= g submit submit submit submit submit submit submit submit submit submit submit submit submit submit submit submit submit submit
g s period period period period period period period period period period ! period period period period period period period period
gk |
Z Qg
Fa) Policy Q for I Quality Indi Program
\ Q‘(} - Mandatory / Voluntary program?
@ ?\ - Residential care only / staged introduction of home care
s é ! 6 (eg. covered by a comeback in 20/21)?
— ; - How to manage Victorian Government IP of existing
g g OQ Q Indicators?
a0 - Does the program being with existing indicators with a
3 g staged introduction of other indicators? Or add QOL
= 8 indicators sooner?
- Are we going to change what consumers see on My
Aged Care?

- Should original participants have any benefit or appear
differently on My Aged Care? (eg. length of participation)
- How much data is needed for benchmarking? Should

Proposed — Dependent on Funding (MYEFO 2018-19)

Design of National this be part of a comeback or this NPP?
Ql Program: - Is there a way to support industries use of
Indicators, Staging A ndent on NPP ‘benchmarking services'?
- Should Dept retain existing dates for reporting?
Business ] . ] [ Post support Iicy decisions - What consultation should be conducted during prop
! deaign, || Detailed design, build, test and deploy development —and after?
OMYEFD 2018419 jevelop FR, || (timing dependent on My Aged Care ’5""8@’3’7’ oonfmues new entrants - Do we allow for a transition period? Timing?
DBRs | releases) allowed at any time - What happens to existing program during transition?

| 4 | Vg0 x\
NPP for coorrt )
(mid i']if'! sm;o Legislation {0 support mandatory plogram (if required) \}S(\ % ?Q All residential care

(Wits NPPE)

pmvtden in program

{ 1!

\®)
Design mandatory €> @mhmm residential partcipaton
> Residential participation .\% esi Qlis? Add/tum on Resi Qlis? Add/tum on Resi Ql/s? Add/tum on Resi Ql/s? |
= ea o ,Q(\ quality of care/ <>Clmlcal or quality of care/ Ochmcal or quality of care/ Ocllmcal or quality of care/ |
g ‘6 E Dw:f‘:?wmmlﬂ' Can Home Care be in er GXPGDBHCB7 consumer BXPGF‘QHCB'? consumer GXDGHBHBG" consumer axpenence?
s g this first build? upload benchmarking Data sufficient
= ? n benchmarkil X
s :g g axpetri:nce indicator ® mpany data ? W?Ruldenﬂd) 09 for benchmarking?
SEa Enhance residential QI reports? Design reporting to Detalled design, build, test }(™o, ') support
s consumers? and deploy
Automate Vic interface ->Benchmarking Pilating (if
(Residential) required)
Simplified submission process -> Consumer Reporting Enhance provider reports
(imin R::Ipend“mﬁ’m M © @enctmaring
Agsz Care rel v <>lnphmenl Benchmarking
Detailed design, build, test (Residential)
A AL :’r:::'“’zgc",’,cg;l'sg; and deploy Home Care QI |\ 2t SuPPort Bulk upload benchmarking
} 7 develop ) * | Program (timing dependent Piloting (if company data ?
on My Aged Care ) ) quired) <>Tum on reference ranges?
Open Home Care Open Home Care
Ql program to HCP Ql program to CHSP
(voluntary participation) (vol y participation)
Transition to HCP -> CHSP
Key O Policy, legisl:  related task/mill e OC) Planning or proposal task/milestone
0 D IT-related task and milestone
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From:

To:

Cc:

Subject:

Date: Thursday, 28 June 2018 2:58:48 PM

Attachments: B. Front Door-Mandatory Participation 18.docx
Attgcnme 200 _REX Col d id

C=UNCLASSIFIED]

R

I've talked to-about your recommendation to go with mobile or remote and -
supportive of that approach.

The 2 points where the tool is mentioned in the FDR is pg2, para 4 and pg3, para 3.a. It’s also
mentioned in the attachment pg2, Section B, line 3.a. Each instance talks about a ‘tool in the

Please let me know how the wording needs to be changed to support mobile applications for
residential and home care and I'll make the changes and submit.

s
Thanks
& ¥

w7E(0, 4T &

From:

N
Sent: \Mme 2018 5:26 PM &° o o
To: ' ?S" Q\q’
Cc: S Q
Subject: rw: 3rd front door request - a@?ed,?&%@CLASSIFIED]

%" &
Wil SN
ooks great, very clear and cc@%ret@nsi&?ou have done such a great job!

| just added FHIEERSHE name, S 3 ntact given her ongoing involvement.
le

0
Thanks for providing fo (§;’ﬁ ce.
st O
PR AIAN

Q, (%)

Hi
It

From: )

Sent: nesda *2018 3:21 PM

Cc:

Subject: rw: 3rd front door request - attached [SEC=UNCLASSIFIED]

+

Front Door for your review as discussed.

Thanks

From:

: ay, 27 June 2018 10:42 AM
To: M
: RE: 3rd front door request - attached [SEC=UNCLASSIFIED]
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"

Happy with the changes. | believe we’re ready to go on this FDR With- final clearance.

Cheers

From:

Sent: Tuesday, une 2018 6:30 PM

To:

Subject: FW: 3rd front door request - attached [SEC=UNCLASSIFIED]

+i

Reformatted front door — all the info is the same. Just more detail moved into the Attachment.
The previous attachments are now Appendices in the Attachment.

Please let me know if you see any issues or have any questions. S
N
Thanks é q@

> 6?~

il S
>

From: NI

Sent: Mow 6:29 PM \Q)Q’ 6\\ >

e IR e

Subject: 3rd front door request - attached @E=%ﬂ€ S\&IED]
2” X &

Regards ,béoo&@(b\zg)
© &

- >
Q
\)(Q ©

srEEEsaTE O oS S

Quality and Regulatol Qfo@g"aép?l Quality Strategy Section
Aged Care Refor fi O

Department of Health (%)

P: 02 | M:

<
| E: S47E(C), S47F @health.gov.au

| acknowledge the traditional custodians of the lands and waters where we live and work, and pay my respects to elders
past, present and future.
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a/-\pis

GOVERNMENT BUSINESS SPECIALISTS

TAX INVOICE 31 Moy 2018

Department of Health iDOH-ls-OZ) Ivolea Number
Attention INV-0436

Director, Quality Strategy Section

Aged Care Quality and Regulatory Reform Bramch Apis Ref
DOH-18-02
é\(\
Description Quantity olRate O Amount AUD
Service provided in support of business analyst o(\u QO '
services to complete a review of the National Aged a} (1/ >
Care Quality Indicator Program under Work Order %® q‘b \\\.\\
No: 6000084803. 2N O
1-31May 2018 RO 4

Services provided by _

(§\' Subtotal
Total GST 10%

Invoice Total

Total Payments

Amount Due

BSB:
Account No:

DR TR

Apis Group Pty Limited

4/18 Bentham Street (PO Box 7140) Yarralumla ACT 2600
p: 02 - f: 02 e ‘aplsgroup.com.au
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Week 1

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

TOTAL

Week 2
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

TOTAL

Week 3
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Sunday

TOTAL

Week 4
Monday
Tuesday
Wednesday
Thursday
Friday

ADIS

FOI 26-2068 - Document 34

Client: Department of Health

Project: DOH-18-02 National Aged Care QI Program

Name: SATE

Month beginning: 01 May 2018

Worked
Hours

Finish Time
(HH:MM)

Start Time
Date (HH:MM)

30 Apr 2018

Task(s)

01 May 2018
02 May 2018
03 May 2018
04 May 2018
05 May 2018
06 May 2018

Worked

Finish Time
Hours 6®\

(HH:MM)

Start Time

Date (HH:MM)

07 May 2018
08 May 2018
09 May 2018
10 May 2018
11 May 2018
12 May 2018

13 May 2018

? Time

Date . : :MM)
14 May 2018 &

Worked

Hours Task(s)

15 May 2018
16 May 2018
17 May 2018
18 May 2018
19 May 2018

20 May 2018

(continued)

Start Time Finish Time Worked
(HH:MM) (HH:MM) Hours

Date Task(s)
21 May 2018
22 May 2018
23 May 2018
24 May 2018

25 May 2018
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Saturday
Sunday

TOTAL

Week 5
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

TOTAL

Monthly TOTAL

Note:

Signed:

Checked:

Authorised:

26 May 2018
27 May 2018

Start Time Finish Time

tate (HH:MM) (HH:MM)

28 May 2018
29 May 2018
30 May 2018
31 May 2018
01 Jun 2018
02 Jun 2018

03 Jun 2018

| certify that the times entered are correct.

Worked
Hours

Task(s)

FOI 26-2068 - Document 34
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Request for Quotation — SON2501421

This Request for Quotation (including its attachments) is issued by the Department in
accordance with clause 5 of the Deed of Standing Offer for the provision of ICT Contractor
Services, executed between the Department of Human Services and the Vendor on 24 August
2012 (the Deed). Quotations, in the form of Schedule 6 to the Deed, must be sent via email to

S47E(c), s47F (@health.gov.au

RFQ number XXX
RFQ closing date 13 April 2018
Department contact details for RFQ s47E(c), s47F
Quality Strategy Section
Ph: s47E(c), s47F

Department requirements for this RFQ \«\Q
< Lo
Item Description Details (\60 O -
number 5 On_q/ . (OQ
1. Proposed Work Order 30 Apn'l,ﬁ(f&\@v \Qg\\‘s
Start Date (Q\Q VS}A \g(b
2. Proposed Initial Contract e@%p\g?i)ég}cf 29 June 2016
Period q (5\ D&
3. Contract Option PerioQ\(bJ g‘d\\m@ﬁfg at the discretion of the Department
o Qo
4. ICT Service Cate(i@\y\ O‘\\\ @@{egory e. - Service delivery
5. Personnel Cab@ng@alk\ﬁ\ The project requires Business Analyst services with the
set) O QO Q(b following skill set. Significant experience in:
AR | .
&\(\ < business process modelling;
QO 9 : . :
o\ N developing complex business requirements and
\Q\\ supporting documentation from engagement with
business representatives:
e developing and executing detailed plans including
scoping, resourcing and scheduling:
e managing internal stakeholders to ensure program
objectives are achieved as scheduled; and
e providing guidance and assistance to the National Aged
Care Quality Indicator Program on matters relating to the
QI IT solution.
6. Number of Specified One (1)
Personnel required
7. Reduced activity period All public holidays
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Item Description Details
number
8. Business Hours Between 7.00am to 7.00pm on a business day
- Replacing Specified J Clause 11.6 of the Terms and Conditions of Contract will
Personnel
not apply
10. Maximum no. of candidates | Two (2)
per Agency
11. Services/work required The National Aged Care Quality Indicator (QI) Program IT

RN

S
& K OQ)Q
SN

D

Q@

Q
& &

(O‘C

IS

]

b

system has been operational since 1 January 2016. Due to
competing priorities for the My Aged Care platform, the QI
IT system has not received the ongoing maintenance that is
required to sustain a fully functional system. Therefore the
system has frequent technical issues and outages that are
impacting on participation rates for the QI Program.

The key responsibilities of the Busiiess Analyst will include:

e Identify and Ee@lve cmreu%@[ system issues, including;

- E to Vict participants
6&&:33}0 re\g S
—@QQ%S_; I n Status Description issues.
de a detailed report on the QI system
ac?y I %tentlal increase (i.e. if number of
Q,(\ u@tc{us increased, and if extended to home and
f&} ty care).
(QR@&‘.W and report on readiness for activating additional
QI fields.

{\\' Progress QI IT and data work currently ‘on hold’ e.g.
developing options, costing and drafting a front door
request for automating Victorian data entry.

e Liaise with internal and external stakeholders such as the
My Aged Care program area and Call centre and the
Information Management Technology Group in DSS in
order to establish a detailed Transition Plan for
supporting the QI IT solution for a potential rapid
increase in participation.

e Review and update business process models, FAQs and
scripts that support the ongoing operational management
of the QI IT solution if the program were to have
increased participation.

e Develop workload estimates and establish a resource plan
for the QI IT solution if mandatory participation were to
proceed. This may include a staged approach.

e Identify and report on any other requirements to enhance
the QI Program.

e Develop detailed costings for building a QI IT solution
for home care.

e Provide assistance for the business continuity of the QI
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Item Description Details
number
IT system.
12. Indigenous Opportunities B Clause 24 of the Terms and Conditions of Contract will
Policy
~ not apply
13. Methodology Not applicable
14. Performance The preferred supplier will meet with the Department’s
representative regularly to provide project/progress updates
(or as required)
15. Documentation Not applicable
16. Skills knowledge transfer The preferred supplier will work with the Department’s
representative and their staff to enable skills/knowledge
transfer to support business continuity.
P
17. Selection criteria Quotations should provide: Q)\Q\o
Please note the importance of | ¢ C€V'S (maxing@}two page@g
responding to this Selection | Essential Crit\e@a: "b(\b
Criteria. Broad and Q@I&@&'{c ,\@Perience and skills of nominated
Mandatory Criteria must be persomef” N ‘()§
met to progress in the Prew{'e}ls Rjﬁ}o ?ce by nominated personnel on recent
evaluation, where the @mp%ﬁble rojects, indicating the nominee’s dependability
Weighted Criteria is scored sc?&lld(gﬁali&gg} work.
(\,b"o | ig@@ﬂ Criteria:
(’\\ \Q‘ nﬁst\standing the requirement — evidence that the statement
((\Q 6\ requirement has been properly understood and considered.
000 O((\ (SQ [ Capacity and Capability — capacity to deliver the work in the
%b @@b Q(b timeframes specified.
,Q(\\ ((* OQ) Value for Money Determination — consideration of pricing
\sg@ \\S\Q) relative to market rates and the total pricing relative to our
D allocated budget.
18. Intellectual P‘i'op(‘l’t}’ The Department owns the Intellectual Property Rights in
Rights — ownership of Contract Material unless Vendor ownership of Intellectual
Contract Material Property Rights in Contract Material (clause 13.5) is selected.
19. Limitation of liability — cap | As per the Deed.
20. Insurance As per the Deed.
21. Fee structure Hourly rate in GST exclusive and GST inclusive values.
22. Other requirements The specified personnel must be covered by the Workers

E.g Location, Security
Clearance Level

Compensation in the relevant States or Territory.

ATM [Mandatory Security Clause — National Criminal
History Check]
Any proposed Specified Personnel must be able to produce to

the relevant contract manager from the Department of Health,
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Item
number

Description

Details

prior to finalising any contract for services or work order, an
AFP National Police Certificate which is no greater than 3
months old. If any disclosable outcomes are mentioned in the
certificate, the Department may delay proceeding with the
procurement until an assessment can be conducted.

The successful candidate will supply the above mentioned
services onsite at the Department’s offices (Woden ACT).
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Standard form of quotation

Quotation

1) [insert name of Vendor] submits a Quotation in accordance with the Deed entered into between the
Department and the Vendor dated [insert date] to supply the Services specified in RFQ no. [insert].
The Vendor confirms that the terms and conditions specified in the Terms and Conditions of Contract
and the Department's RFQ will apply in the event that this Quotation is accepted by the Department.

2) This Quotation will remain valid for a period of 30 days from the date of submission.

3) The Vendor acknowledges that no binding contract (express or otherwise) is created between the
Department and the Vendor until the parties execute a Work Order.

Date and RFQ no. [insert date and the Department's R@number]
e
Vendor account manager [insert name and@vmct detaz#@
>
Specified Personnel [insert nam s)bof ach c zdate on offer. Identify no more
than the 1 Q’rm r of candidates specified in the RFQ
(or if r@un@}r i %p%czﬁed no more than 3)]
Personnel Category (skill set) [i (ert 33“ l@}m‘ment 's RFQ (eg ICT Infrastructure
‘Czﬁgé n@n@w software and middleware developers)]
Subcontractors @,CO ng imes, ABNs and ACNs of any subcontractors that the
& A ewdor proposes to use to perform the Services. Otherwise

{;&sert ‘not applicable’]

(}> o (SQ Note: The Vendor must provide information about any
O @Q'b proposed subcontractor as requested by the Department (ie

R N4 QKQ’ Q this information may be requested after submission of the
‘QQ) \(\Q) Quotation to assist in the Department's evaluation of the
b A\ Quotation. To avoid doubt, this will include any independent
0 confractors engaged by the Vendor.
Reduced activity period [insert response to the reduced activity period(s) specified by
the Department in the RFQ.]
Business Hours [insert response to the Business Hours specified by the

Department in the REQ]

Vendors must provide the information set out below for EACH CANDIDATE/SPECIFIED
PERSONNEL offered under this Quotation:

Name of candidate/Specified [insert full name]

Personnel

Responses to selection criteria [insert responses to the selection criteria specified in the
specified in the RFQ RFQ (eg If the criteria in the RFQ is designated as

'mandatory’ and 'weighted' provide your response to each of
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the criteria as follows:]

Mandatory criteria

[insert list and response to each of the criterial

Weighted criteria

[insert list and response to each of the criterial

Fee structure [include details of the fee structure required in the RFQ (e.g.
hourly rates on a GST exclusive basis)]

Note: The rates specified here must not exceed the Capped

Rates.
Curriculum Vitae [attach CVs]
Referees [insert contact details for at least 2 professional referees]
Other requirements [insert response to items listed under 'Other requirements’ of
the RFQ] 0,\0
T “
& 6?9
NYSEES
OV
SN
N
S
N O LD
2 &
AN O
S
@7 XN
0~ 2 2
S 8
O
PO K
MO
S Y&
& O &
O e‘?’b &
Q \S Q)((K @Q
SRS
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