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2 ABOUT APIS

Apis specialises in the business of government. Our primary purpose is to assist public service leaders in 
the effective delivery of government business but we pride ourselves on bringing a lot more to the 
relationship.

2.1 Who we are

Apis is a Canberra-based professional services firm offering specialists across strategic transformation 
planning, programme and project management, business analysis and design, delivery management, user 
research and complex procurement. We are a firm of over 100 professional consultants known for shaping, 
solving and delivering major initiatives together with our government clients.

We build long-term relationships with our clients and trade primarily through our reputation and direct 
referral. We have, and continue to deliver outcomes on active contracts ranging from $5000 to over $5M in 
fees, with teams of professional staff ranging from 2 to more than 25 professionals. We have the capacity 
and the capability to deliver on the current assignment.

More than 95% of our work over the past 15 years has been with federal government departments. Since 
our foundation, we have been appointed to more than 50 panels, representing over 58 departments and 
statutory bodies. We have a significant track record spanning numerous sectors, including central agencies, 
human services, social services, health, environment, agriculture, and border security, among others.

Our service lines are summarised in Figure 1 below.

Figure 1 – Apis Services
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2.2 How we add value

We are not a traditional provider of personnel “inputs”. Our differentiator lies in our approach to 
delivery: hands-on, accountable, operating in blended teams, agile and adaptable. 

Our delivery model centres on building a partnership with our clients. We use and adopt existing tools and 
methodologies used by our clients and compliment these with our custom methodologies and tools. 

We operate “above the line” providing advice and services directly to government, unencumbered 
by commercial relationships with system integrators or software vendors. This allows us to act at all 
times in the best interests of our government clients.  

We work in blended teams. We work best when we are onsite, embedded in our client’s teams, 
working together towards real outcomes. Our clients find this a more sustainable solution as it 
increases the opportunity for skills transfer. 

We have hands on leaders. Our leadership model is based on the partners and owners of the business 
being onsite in key delivery roles for our clients. Over the past three years, the partners have achieved 
more than 60% utilisation in billing roles for clients, a remarkably high ratio relative to large 
consulting firms in similar delivery roles. 

We have a permanent employee model. Our consultants are engaged on a permanent basis with the 
company. This is relatively unique for a company of our size in the Canberra market. Many similarly 
sized firms are heavily reliant on sub-contractors, thereby reducing their ability to influence 
productivity and quality. 

2.3 How we work

Our client engagement procedures and protocols are well established and highly regarded by our clients. 
They include the following explicit mechanisms: 

Regular feedback loops – we establish and manage both informal and formal meetings and dialogue 
with our clients at multiple levels within the organisation. These meetings help to track and manage 
progress, provide a forum for receiving direction, and equally for offering solutions and ideas; 

We provide regular status reporting – clients understand the status and progress of our work in term 
of tasks complete, tasks in progress, tracking against schedule, tracking against budget, risks and 
issues. Our reporting style is simple, dashboard style, graphically presented and designed for rapid 
review; 

We adapt – we recognise the day to day pressures facing Departmental executives. Limited executive 
access does not prevent us from progressing work. Our staff are selected, in part, on their maturity 
and “can-do” work ethic and ability to adapt in an environment of changing roles and responsibilities; 

We learn from each other and our clients – we run regular Apis networking sessions designed to 
propagate learnings across agency sites. Client staff frequently benefit from this approach; and 

Account Management – we take a life cycle approach to account management. This reflects our 
responsibilities across the full journey of delivery with our clients. 
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2.4 Quality Management

Our quality objective is to mitigate delivery risk for both our clients and us. Our approach to quality is 
formalised in the Apis Quality Framework.  Through our Quality Framework we deliver against the following 
objectives: 

Client centric – deliver products and services that meet the needs and expectations of our Clients and 
their stakeholders. 

Objective – deliver opinions and advice that are traceable to objective, present a coherent argument, 
appropriately structured, apply if-then logic, and separate fact from interpretation. 

Fit for purpose – deliver products and services that conform to best practice and industry standards.  
Our people are industry rated specialists and recognised by professional bodies. 

Leverage knowledge – deliver products and services that benefit from our shared corporate 
knowledge.  We learn from each other and our Clients through our Knowledge Repository (central 
storage of our corporate knowledge, tool, techniques, and templates) and regular training sessions. 

It supports our people to produce consistent quality outcomes that maintain and enhance our reputation for 
delivering services and solutions to our clients.  It is client focused and takes regard of your specific needs, 
timeframes and preferred method of delivery. 

Our Quality Framework applied to all tasks and activities, from simple tasks such as sending an email through 
to managing our role on major programs of work.  It is applied iteratively throughout the development of a 
product or service, not just at the end.  The basis of the Framework is peer review and our extensive 
Knowledge Repository. 

All of our people have a role to play in our Quality Framework. 

Partners – accountable for our corporate quality outcomes.  They apply the Framework to their own 
work, undertake major Client reviews, perform assignment health checks, authorise our tenders and 
proposals, lead from the front, and propagate our quality culture. 

Client Leads – accountable for delivering quality outcomes onsite.  They establish Client expectations, 
undertake product reviews, approve deliverables, lead and support, and propagate the culture. 

Client team members – accountable for their own work.  They must apply the framework at all times, 
seek peer review, submit work to Client Leads for approval, and seek partner input and Client 
engagement. 

Administrative team – accountable for our internal activity. They support our Client Teams, 
administer our corporate processes, and support our Client’s queries. 
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3 SELECTION CRITERIA

3.1 Essential Criteria

Broad and appropriate experience and skills of nominated personnel. 

 is an engaging and pragmatic technical Senior Business and Systems Analyst with over 10 years’ 
experience encompassing requirements elicitation, process definition, functional design and information 
system implementations. 

 

Previous performance by nominated personnel on recent comparable projects, indicating the nominee’s 
dependability and quality of work. 

 

3.2 Weighted Criteria

Understanding the requirement – evidence that the statement of requirement has been properly 
understood and considered. 

Apis is familiar with the National Aged Care Quality Indicator (QI) Program IT system and recognises that it 
has been operational since 1 January 2016.  As you are aware Apis previously provided business analyst 
support through 2015/16, primarily managing the requirements management, requirements gathering, 
transition into service and the bedding down of the new IT system. 

As outlined in the RFQ, Apis recognises the Department is seeking that the BA deliver on a substantive work 
program which includes identifying and resolving current QI system issues; reporting on the ability to increase 
capacity across the QI system and to work with program areas and IT to undertake the relevant transition 
activities; progress data improvements currently on hold; update operational support materials (FAQs, 
scripts, SOPs); and undertake resource costing estimates for a QI IT system for Home Care. 
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We have proposed  for this role as  has extensive experience as a BA in supporting and 
driving improvements in existing ICT solutions.  In addition  is an excellent stakeholder manager and 
will be adept at working closely with business and ICT stakeholders. 

Through its current role in Aged Care Business Design, including supporting the Front Door request process 
and engagement with IT, Apis is will ensure that  is supported with appropriate guidance, templates 
and contacts.  In addition through , Apis has staff supporting the work of 
the Taskforce on a daily basis.     

 

Capacity and Capability – capacity to deliver the work in the timeframes specified.

Apis confirms  is available to commence from 30 April 2018 to progress the work program identified in 
the RFQ.   

 
       

 

Value for Money Determination – consideration of pricing relative to market rates and the total pricing 
relative to our allocated budget. 

Our fees are outlined in Section 4 - Pricing for the services and deliverables outlined in the request for tender 
documentation. We provide: 

Highly competitive rates consistent with our panel offerings to government clients (and consistent 
with the Senior BA rate used for My Aged Care). 

Full time capability, with our specified personnel available full time for the duration of the project 
ensuring high continuity of knowledge. 
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5 CONFLICT OF INTEREST

We are pleased to confirm:

There are no known or perceived conflicts of interest that would impact our ability to undertake this 
work.  Should any arise during the performance of the requested services, we undertake to advise 
the Department in writing of all actual or perceived conflicts of interest, so as to agree next steps. 

With respect to having a process for explicitly identifying and managing conflicts of interest, we propose the 
following: 

In the event a potential conflict of interest (actual or perceived) arose during the course of providing 
our services, we would contact the Department within 24 hours of such an event or occurrence 
arising, to discuss and resolve the matter. 

Where a conflict of interest matter arises in relation to Apis, Speedwell employees, we will, with your 
consent, replace or substitute resources with those of an equivalent standard or capability. 
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Referee 1

Contact Name 

Contact Telephone Number 

Email address 

Referee 2

Contact Name

Contact Telephone Number 
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