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The IAG met for its seventh meeting on 14 August 2025. This meeting was a full-
day virtual meeting.

Members noted that their Interim Report had been provided to the Minister. The
report outlines the IAG’s progress, early insights and next steps toward delivering
a final report and roadmap by January 2026.

The focus of the meeting was a workshop style discussion where members
started to sequence and prioritise the implementation actions identified through
their recommendation analysis work.

Members further explored the interdependencies between recommendations and
the practical considerations for sequencing actions aligned with 5 focus areas:

1. Improved access and equity

2. Greater transparency and engagement
3. Modernised assessment pathways

4. Better data use and enhanced evidence
5. HTA workforce capacity and capability

The input from this meeting will inform the development of a draft roadmap, with
members agreeing that further refinement should occur out-of-session.

The next IAG meeting is scheduled to take place on 11 September 2025.
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