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From: CONNOLLY, Thea
To: LYE Mlchael STODDART Chloe S47E(c
Ive.com.au;
AT7TF @mealsonwheeIW| .orqg. au,-@mealsonwheels org au
Subject: MoWA Commonwealth forum
Start: Wednesday, 1 May 2024 4:00:00 PM
End: Wednesday, 1 May 2024 5:00:00 PM
Location: Webex

17/4 — agenda to be confirmed.
-- Do not delete or change any of the following text. --

When it's time, join your Webex meeting here.

Join meeting <https://health-au webex com/health-au/j php?MTID=m6219934d529631d4£9203d81c7445{38>

O

\

More ways to join: < Q
¥ 6?\
\\f\ &
Join from the meeting link QU fb
https://health-au webex com/health-au/j. php?MTID=m6219934d5a963 IMW%Z 1@? @s -//health-au. webex com/health-au/j.php?
MTID=m6219934d529631d4£9203d81c7445f38> \® \ ‘b
@ ¥
S QO
%) O Q0

D
Join by meeting number " & ®’0
Meeting number (access code): 2652 634 7031 \\(\(b (s\\OK é\‘?‘
Meeting password: CiCpHdZg339 @Q é\\ Q‘\\.

Tap to join from a mobile device (;
+61-2-9338-2221,,2652634703 tel:% 2221 . *¥01*26526347031%23%23*01*> Australia Toll
\ <<&

Join by phone
+61-2-9338-2221 Australla
Global call-in numbers <htlps. a@ bex.com/health-au/globalcallin php?MTID=m404{620fb3c06472b0f7e2e28a859c6f>

Join from a video system or apphc?@n
Dial 2652634703 1@health-au. webex.com <sip:26526347031@health-au webex com>
You can also dial 210.4.202.4 and enter your meeting number.

If you are a host, click here <https://health-au webex.com/health-au/j php?MTID=m8dcb8513a572e65¢7004f468666d3212> to view host
information.

Need help? Go to https://help webex.com <https://help. webex.com>
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From: s47F
To: CONNOLLY, Thea
Subject: Re: Question if you can assist [SEC=OFFICIAL]
Date: Tuesday, 11 June 2024 12:41:54 PM
Attachments: image001.png

image002.png

Thanks Thea - I thought that may have been the case so good to have that confirmed.
Kind Regards
s47F

Get Outlook for i0S

From: CONNOLLY, Thea

Sent: Tuesday, June 11, 2024 12:24:05 PM

Tos47F

Subject: RE: Question if you can assist [SEC=OFFICIAL]

CAUTION - External Sender: This email originated from outside of the

organisation. Do not click links or open attachments unless you recognise
the sender and know the content is safe.

His47F nothing | can share at this point sorry. As soon as:we'can we willy 1 appreciate people are keen
to know. Regards Thea

From:S47F

Sent: Tuesday, June 11,2024 11:27 AM

To: CONNOLLY, Thea
Subject: FW: Question if you can assist

HiThea
Hope this finds you well.
I sent the below email tomﬂigﬁ butdiscovered that™=*% is on leave. | wasn’t 100% sure where to

go next so wondering if youwould be able to provide some guidance here on the Deeming process and
timings. If there is anything that canbe shared | will provide also to 547F and the broader MOWA
network.

Kind Regards

B

S4TF

Unit 16, 27 South Pine Road, Brendale Qld 4500
PO Box 2393, Strathpine Centre Qld 4500

Emalls47F t@gmow.org

Mobile:S47F

Phone: (07) 3205 5588
Follow us on: Facebook | Instagram | Linkedin
Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and
sea where we live and work. We pay our respects to Elders, past, present and

emerging.
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httns://olavfomuroose.com.au/meals-on-wheels-qld

Imortant contents of this email are for the intendended recipiants only.
They are intended for the named recipient(s) only.
If you have received this email by mistake, please notify the sender immediately

and do not disclose the contents to anyone or make copies thereof. Q
From: ST ™
Sent: Tuesday, June 11,2024 11:02 AM 6® ?‘Q’
_Lg_ ovars O

Subject: Question if you can assist cbq/ ’6

. &) \\
HIFTEET Q;o N
Good to speak with you last week. \

We have heard through ACCPA the Deeming e r CI@P providers will commence soon but we

haven’t seen an announcement about it. \QQ) (5\.\ N

| am wondering if there is any light you Q&ld gﬁg\d Q\%at S0 We can give our members the heads up -1

wasn’t sure who to contact so any@g a@as @vays greatly appreciated.
Kind Regards ((\ s\

\% (<KQ’ Q
Unit 16, 27 South P%&g@@iarendale Qld 4500
PO Box 2393, Strathpi entre Qld 4500
Email:-@gmow.org

Mobile: SATF 1
Phone: (07) 3205 5588
Follow us on: Facebook | Instagram | Linkedin

Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and

sea where we live and work. We pay our respects to Elders, past, present and

emerging.

https://playforpurpose.com.au/meals-on-wheels-gld
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Imortant contents of this email are for the intendended recipiants only.

They are intended for the named recipient(s) only.

If you have received this email by mistake, please notify the sender immediately
and do not disclose the contents to anyone or make copies thereof.

"Important: This transmission is intended only for the use of the addressee and may contain
confidential or legally privileged information. If you are not the intended recipient, you are
notified that any use or dissemination of this communication is strictly prohibited. If you
receive this transmission in error please notify the author immediately and delete all copies of
this transmission."
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From: s47F
To: CONNOLLY, Thea
Subject: MOWA Proposal question
Date: Tuesday, 18 June 2024 8:47:47 AM
Attachments: image001.png
image002.png

REMINDER: Think before you click! This email originated from outside our organisation.
Only click links or open attachments if you recognise the sender and know the content is safe.

HiThea

Trust this email finds you well.

I am working with MOWA representatives on the proposal for a feasibility study into Meals as
discussed at the last reference group meeting.

As part of this the question has arisen as to what artefacts (non ICT) are accessible to MOWA
now the MMA work has concluded. For example, it would be of great benefit for the group to
have access to the draft Meal Definition paper that was produced last year. | have access to it as
a member of the former feasibility study but | am unclear whether | am allowed to share that.
Having an understanding of what is available and accessiblewould be very-useful as it will
assist with assumptions within the proposal itself.

Is it possible the department can provide advice on this? As-always happy to discuss as you
need.

Kind Regards
S47F

SATF

Unit 16, 27 South Pine Road, Brendale Qld4500

PO Box 2393, Strathpine CentreQld 4500

Email: S4/F @gmow.org

Mobile:S47F & |

Phone: (07) 3205 5588
Follow us on: Facebook | Instagram | Linkedin
Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and
sea where we live and work. We pay our respects to Elders, past, present and
emerging.

https://playforpurpose.com.au/meals-on-wheels-qld
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Imortant contents of this email are for the intendended recipiants only.

They are intended for the named recipient(s) only.

If you have received this email by mistake, please notify the sender immediately
and do not disclose the contents to anyone or make copies thereof.
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From: HERALD Russell
To: SATE(d), s47F
Subject: FW: Courier Mail article today on Meals on Wheels [SEC=0FFICIAL]
Date: Tuesday, 13 February 2024 10:11:00 AM
Attachments: image001.png
im: 2.j
image006.png
image007.jpg
From:S47F

Sent: Monday, February 12, 2024 8:31 PM
To: HERALD, Russell
Subject: Courier Mail article today on Meals on Wheels

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you recognise the sender and
know the content is safe.

Hi Rusty

| am alerting you to this article the Courier Mail posted today as below.

We did have a chance to respond to questions on volunteering and demand side, but unfortunately their editor took the opportunity to distort
an issue on our financials. We did not and have never made a $3M loss. This figure relates to the covid emergency grant ceasing in 2022
which of course means the grantincome reduced in 2023 which was declared in our financials. But it doesn’t mean remotely the same thing
as posting a loss. We were never asked anything about the financials.

| didn’t want you to be blindsided in case it comes up. We are trying to address with the CM and so will wait for that before our next steps.
Kind Regards

S47F
s47F
Unit 16. 27 South Pine Road. Brendale QId 4500
PO Box 2393, Strathpine Centre Qld 4500

Email: S47F mow.or

Mobile: S47F

Phone: (07) 3205 5588
Follow us on: Facebook | Instagram | Linkedin
Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and sea
where we live and work. We pay our respects to Elders, past, present andemerging.

https://playforpurpose.com.au/meals-on-wheels-gld

IMPORTANT: The contents of this email and any attachments are confidential.
They are intended for the named recipient(s) only.

If you have received this email by mistake, please notify the sender immediately
and do not disclose the contents to anyone or make copies thereof.

Meals on Wheels posts $3m loss, 9000 volunteers gone

One of Queensland’s primary charities has reported a nearly $3 million loss in revenue and has been decimated by
the loss of nearly 10,000 volunteers.

Isabella Holland

Follow

@isabellajh00
2 min read
February 12, 2024 - 12:00AM

64 comments
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Opposition volunteering spokeswoman Ann Leahy

Opposition volunteering spokeswoman Ann Leahy

Don’t miss out on the headlines from Lifestyle. Followed categories will be added to My News.
Follow

One of Queensland’s primary charities has reported close to a $3m loss in revenue and been decimated
by the loss of thousands of volunteers despite being busier than ever.

In its latest annual report the Queensland branch of Meals on Wheels reported the significant losses as
demand for services, particularly by those aged under 65, increases.

According to Queensland branch CEO Evan Hill Meals on Wheels has lost 9000 volunteers since Covid.
In the 2018-19 financial year the charity boasted 15,000 volunteers. Last financial year only 6000
remained.

“Meals on Wheels has seen a steady decrease in volunteers,” Mr Hill said.

“At the same time Meals on Wheels has increased our delivered meals and welfare checks across
Queensland from two million per annum to 2.7 million per annum over the past three years.

“The cost-of-living crisis is translating to an increase in people reaching out to Meals on Wheels.”

Not only has Meals on Wheels recorded a considerable increase in the number of inquiries for support,
but according to Mr Hill a large portion of the calls for help are coming from’people under 65.

“Providers from Port Douglas down to Palm Beach are reporting more-inquiries for support from people
under the age of 65,” he said.

“This trend is being felt across the entire community’service’sector.

“We know there is a real problem at the checkoutand we 'need.to see real action.”

History of Meals on Wheels
A couple of men in a kitchenO O Description automatically generated

Started following World War II, Meals on Wheels began in Hertfordshire, England in response to many people losing
their homes during the Blitz.
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The name "Meals on Wheels" derived from the use of prams, carts, bikes and cars to deliver meals, often at no cost
or a small fee.

Doris Taylor MBE founded Meals on Wheels in South Australia in 1953, and in 1954 the first meal was served in Port
Adelaide.

By 1957 it had spread to NSW, and soon across the rest of Australia, as well as other parts of Europe and America.

In 2017 US President Donald Trump proposed budget cuts on Meals on Wheels, while the program reported close to
a $3 million loss in revenue in Queensland in 2024. About 9000 volunteers are also said to have been lost since Covid.
In its most recent report Meals on Wheels posted an almost $3m loss in cash revenue since 2020.

Mr Hill said the charity continued to work hard to combat inflationary pressures around the state.

“All our providers continue to ensure the community can continue to access affordable and quality meals,
all the while meeting greater demand in the face of rising costs,” he said.

Volunteering Queensland CEO Mara Basanovic said the decline in volunteers and an increase in people
requiring services was a direct consequence of the cost of living crisis.

“The increasing cost of living is undoubtedly a significant factor in reducing the number of people who
have the time or capacity to volunteer as they instead require more employment to make up for an income
deficit or simply don’t have the disposable income to support volunteering,” she said.

“The government is yet to adequately acknowledge the charity sector is operated mostly by volunteer
staff.

“Ensuring Queensland’s volunteer workforce, which is the same size if not larger than our private sector,
is well funded, managed and trained to provide services has been largely ignored.”

Opposition volunteering spokeswoman Ann Leahy said: “Volunteering is the lifeblood of our communities,
but when Queenslanders are forced to take on second jobs to make ends meet,community organisations
pay a high price.”
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From: HERALD, Russell

To: CONNOLLY Thea;s47E(d), s47F
Subject: FW: Future Fit Submission [SEC=OFFICIAL]
Date: Thursday, 15 February 2024 12:13:00 PM
From:S47F

Sent: Thursday, February 15, 2024 12:11 PM

To: HERALD, Russell

Cc: Central Coast Meals on Wheels Inc MOW ; manager@ipswichmow.org.au; S47F ;
S47G @mowrockhampton.org.au; S47F  @kmow.org.au; S47F @gmow.org;
s47F @gmow.org; Narrandera Meals on Wheels Inc MOW ; S47F ;

S47F @bmow.com.au;S47G  @bigpond.net.au; S47G @bigpond.net.au;

S47F @ camdenmow.org.au; S47F @cdmow.com.au MOW ; S47F @wollongongmow.com.au;

Blue Mountains Food Services Inc. MOW ; S47F :S4AT7F ; Nepean Food Services
MOW ; S47F @fairfieldfoodservices.org.au MOW ; Open Arms Care Incorporated MOW ; S47F
;S4TF @mowbnesouth.org.au; president@mowtas.org.au;

S47G @bxmow.onmicrosoft.com; S47F ;
manager@mowfc.org.au; S47F

Subject: Re: Future Fit Submission

Russell Herald

DOHAC

Rusty

| have contacted the other Future Fit Services and:we as a group would like an opportunity to put
in a tender to take up the Future Fit program.

Most of the 33 services that make up Future Fit.are in favour of putting in a submission to self
manage the program when Miles Morgan-exits in March. These 33 services represent a significant
percentage of the meal deliveries across 3 states.

We recognise the perceived conflict ofinterestin managing the program ourselves but believe
this can be managed throughta rigourous.Terms of Reference.

The services will form alegal.éntity;, an incorporated Association or similar to manage the

Program. Once the new entity is formed, and all legalities addressed, we would work
alongside Government to deliver the project. FF is and always has been service driven. We
respectfully remindyou of'your words “the biggest problem with Meals on Wheels is
Meals on Wheels” we want to develop a service driven partnership with government Peaks
have never engaged with services consequently messages delivered contained no
consultation. This is a unique way forward to ensure the maximum positive outcomes for
older Australians.

¢ The organisation will be a not for Profit and we already have a commitment from services

to cover the setup cost, registration, insurances and some operating money etc.

¢ The existing software ERP and all the IP should be deemed as Open Source so it can be
further developed and made available to all Meals on Wheels Services. We would seek to
be the custodians of the OPEN Source IP.

e We will seek corporate partners to develop the IP and support the goals of Future Fit.
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Continued funding of the Future Fit program is not essential but would be appreciated. It
will be managed by the new entity through an elected executive and services will

contribute their time and expertise.

¢ The Services involved will be from QLD, NSW, TAS and Services from Victoria, South
Australia and Western Australia, ACT and will be invited to join to ensure it is a National

program.

¢ The current service managers who make up the Future Fit team have well over 200 years of

cumulative experience. That is front line experience.

e The services proposing to take on the Future Fit Program have an estimate net asset base
of over $15M dollars.

e The services are committed to the future of all MOW services across Australia and work

well as ateam.

e The outcome for the program will be service driven and recognise the diversity of services

across regions and states.

e The Services have already contributed to the proegram-fornearly 3 years and are
determined to see it through to its completion.
Before making any decisions on who is to take up the challenge of completing Future Fit please
give us the opportunity to prepare a submission.so thatthe services who have effectively driven
the program can take control and completeit:
Onbehalf of S47F ,S47F fs\\‘Q and the Future Fit Participants
s47F
Spokesperson
Future Fit Feasibility Study Participants.
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From: HERALD, Russell
To:
Subject: FW: MoWA position on Future Fit next steps [SEC=OFFICIAL]
Date: Wednesday, 13 March 2024 12:51:00 PM

Attachments: image001.png

From: -

Sent: Wednesday, March 13, 2024 12:51 PM

To: HERALD, Russell

Subject: FW: MoWA position on Future Fit next steps [SEC=OFFICIAL]

Hi Rusty

| haven’t received a response from the national body as yet so am figuring best to ask you if you
are able to tell me what the Senator Rice’s new Order to Produce on Future Fit is all about? We
are in Canberra next week so it would be useful to know what this means.

Kind Regards

From: S47F |

Sent: Monday, March 11, 2024 6:53 PM O
\Q
To: Paul Sadler <478 @mealsonwheels.org.au>

_@mealsonwheels org.au>; @%/eedmeals org>;
SATER N Omealsonwheets org 2 SATE

NS NG

ofga
P @gmail.com>; §
I @nswmealsonwheels. or@@» 'F
_@mealsonwheelswctorla L&aﬁu(\
sge%s [SEC=

Subject: RE: MoWA position on Fu

Hi Paul
Can you shed any light on wl@%enﬁor P@’s new order to produce on Future Fit is?

From: HERALD, Russ Qz ? (?d health.gov.au>
Sent: Tuesday, Feqma @J 11:33 AM
To: Paul Sadler<-& afsonwheels.org.au>; CONNOLLY, Thea

<Thea.Connolly@healt v.au>

Co SATE@SATE I et oo SATERN
I @mealsonwheels.org.au>; SATESN @ tweedmeals.org>; SATENNN

B @mealsomheels org o>; SATREM @amo orc>; BATR RS

I @centreforparticipation.org.au>; SATFSI @outlook.com; Company Secretary
T ety ———

I ..o R o rccsocrc vl
I @nswmealsonwheels.org.au>; Evan Hill S4TEI @amow.org>; SATERIN

_ mealsonwheelsvictoria.org.au>

Subject: RE: MoWA position on Future Fit next steps [SEC=OFFICIAL]

OFFICIAL]

CA ""TION 'y-(tomal Sender' This email oﬁgmated from outside of the
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Thanks for the update. We appreciate this information, and the desire to ensure the progress of
funding feasibility trial.

In the interests of transparency, the Department has still not yet formed a
position/recommendation on the way forward. We are instead focussed on closing out the
current work program to ensure a clean base for future deliberations (that is no outstanding
issues to be addressed from any party).

Unfortunately, while MMA activity will cease on 9 March our resources will, in coming weeks and
months, be focussed on other matters either directly or indirectly related to MoW (for instance
Senator Rice’s new Order to Produce on Future Fit, the CHSP extension and other grant
processes etc).

While there is much to work through, | think its important to advise that we are probably some
months away, if not more, from being able to provide further information on the way forward.
Generally speaking, the window that we did have to test something during 2024-25 has pretty
much closed.

This may change given ordinary fluctuations in government/departmental business, and there
may still be some scope to do something from 1 January 2025, but this is a reflection on where
we are today.

Cheers

Russell

From: Paul Sadler <S47F @ mealsonwheels.org.au>
Sent: Friday, February 23, 2024 3:34 PM
To: CONNOLLY, Thea <Thea.Connolly@health.gov.a@>
Cc: HERALD, Russell <Russell.Herald@health.gov8u>; S4TE(C), SATFE
@health.gov.au>; S47F (\\V (\\( {@mealsonwheels.org.au>; S47F

@tweedmeals.org>; SATF ‘,\0@‘;‘\\0‘ @mealsonwheels.org.au>; S4TE
@gmow.org>; S47F Agv ’(60@centreforoarticioation.orfz.au>;

s47F @outlook.com; Company.Secretary
s47G @mealsonwheels.otg.au>: S47F " @dpac.tas.gov.au; S47TF
@gmail.cofi>; SATFE0&" mealsonwheelssa.org.au>; 54

@nswmealsppwheéls.org.au>; S4¢F  S47F  @gmow.org>; S47F
@mealsonwheefsvictotia.org.au>
Subject: MoWA pasition'on Future Fit next steps
REMINDER: Think before.you click! This email originated from outside our organisation. Only click links or open
attachments if you recognise the sender and know the content is safe.
Dear Thea
I am writing on behalf of the Meals on Wheels Australia (MoWA) Board.
We discussed at our Board meeting on 20 February 2024 how MoWA and the State Associations
might best assist the Department with the next phase of the Future Fit reform program. As we
indicated in December 2023, MoWA supports an extension of the work of the Future Fit
program, particularly a funding feasibility trial. However, at the MoWA/Commonwealth Forum
meeting on 9 February, you had let us know that Miles Morgan Australia has decided not to
continue as the lead consultant for Future Fit. The Department was therefore considering
alternative options to carry forward the work and was keen to understand MoWA's views on the
matter.
The MoWA Board considered three options:
1. Offer to take the lead on Future Fit 2.0 with the Department funding us and we in-turn
engaging university or consultancy expertise as necessary. This would be a similar
approach to that you are undertaking with ACTA for community transport.

Page 2 of 3



FOI 25-0327 LD - Document 6

2. Support the Department to engage appropriate consultants (ideally led by a university
team) to undertake Future Fit 2.0, with MoWA then supporting the project via a
Reference Group established as a working group off the MoWA/Commonwealth Forum.

3. Cease Future Fit and do not pursue meals funding reform at this time.

The Board believes we should do all we can to avoid option 3. The investment of time and effort
that has gone into the Future Fit program has been extensive. While aspects of its
implementation proved problematic, it would be a tragedy to lose the work completed to date.
MoWA believes either option 1 or 2 could be adopted. Option 1 would be consistent with the
approach taken for transport. If the Department wished to consider this option, MoWA would
need to ensure it could sustainably support the project. Hence that would require us to discuss
how the Department could resource us to that end.

We believe option 2 is a viable route to pursue. It allows the Department to tightly control the
feasibility study and have a direct relationship with the lead contractor. MoWA has already
committed to support such an approach via a reference group.

We are happy to discuss your preferred approach further.

Regards

Paul Sadler
Chair
Meals on Wheels™ Australia

m:S47F
e: B4(F @mealsonwheels.org.au

w: mealsonwheels.org.au
signature_4197908222

"Important: This transmission is intendedonly for the.use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited. If
you receive this transmissionin error please notify the author immediately and delete all
copies of this transmission."
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From: manager@ipswichmow.org.au

To:

Subject: Review of Unit Price.

Date: Monday, 30 September 2024 9:29:44 AM
Attachments: Qutlook-pe4foaz3.png

REMINDER: Think before you click! This email originated from outside our
organisation. Only click links or open attachments if you recognise the sender and know
the content is safe.

Hi,
Please find attached our brief to support the request to increase the unit price to-

Should you require any additional information, please let me know, otherwise will

see you on Wednesday for our scheduled meeting. . \QQ
<
S &)
Regards (\be 6?\
) ,00
&
4465 ® NN
www.ipswichmow.org.au Q}Q . P
N\
0 K (\?“

Meals on Wheel&

Ipswich ((\ \2\@
More than just a Meal (\ \(s\\ \O
Ipswich Meals on Wheels Inc. @@f e traditional custodians of the lands on which we work

and meet. (Q ((\

We celebrate the r|chnesbg1d w our society; we seek to acknowledge the individuality of each
person we work with a(d Q\% p@ our service with dignity and respect.

»@Q’ N

S
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From:
To: : ), S4TF
Subject: Re: Site Visits - questionnaire [SEC=0FFICIAL]
Date: Friday, 13 December 2024 12:44:04 PM
Attachments: image001.png

image002.png

image003.pnq

image004.png

image005.png
image006.png
image007.png
image008.png
image010.png

Thanks ”’ﬂﬁ - yes no troubles at all.

Have a great weekend too.
e

Get Outlook for i0OS

Sent: Friday, December 13, 2024 10:28:15 AM
To:s47F
Subject: RE: Site Visits - questionnaire [SEC=OFFICIAL]

CAUTION - External Sender: This email originated from E(&ide of the organisation. Do

not click links or open attachments unless you recogni

e sen%?a d know the
content is safe.

ThanksS47F that looks great. Good to see the prompts about refofms and changes to other legislative
requiremen{S.

Are you happy for the secretariate to share this doc with'the forum?

Have a great weekend.

From:@ﬂ 3‘7]

Sent: fhurs& y, 12 December 2024 5:07. PM

To:SATE(c), SATF

Subject: Site Visits - questionnaire 2

REMINDER: Think before you @}:‘\k' Hé;géj%riginated from outside our organisation. Only click links or

open attachments if you r nise the er and know the content is safe.

]
As per yesterday’s meeting) am sending through the form we use on member site visits. What usually happens

is we complete it whenweare on site - most find it difficult to complete beforehand.
Kind Regards
AT

o (o 47 F
Meals onWheels' ™
Queensland L Il

! WWW.qMmOow.org
16/27 South Pine Road, Brendale, QLD, 4500

Meals on Wheels Queensland

& ©
_A
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BUY TICKETS

: L ‘. ] . " i
..'. e Making volunteering the National Strategy
@ heart of our communities for Volunteering

% oo -

Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and sea where we live and
work. We pay our respects to Elders, past, present and emerging.

IMPORTANT: The contents of this email and any attachments are confidential. They are intended for the named
recipient(s) only. If you have received this email by mistake, please notify the senderimmediately and do not
disclose the contents to anyone or make copies thereof.

"Important: This transmission is intended only for the use of the addressee and may contain-confidential or
legally privileged information. If you are not the intended recipient, you are notified that any use or
dissemination of this communication is strictly prohibited. If you recéive this transmission in error please
notify the author immediately and delete all copies of this transmisgsion."
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Queensland

Servite Hegith Check

Meals on Wheels™

Service Name:

Completed by:

Area

Answers

Please answer these questions honestly as best you can so that we can gain an understanding of how we can assist you

What is your actual meal cost (cost to
produce, deliver and administer a
meal)?

(Remember to include all administration and
operational expenses incurred by the service)

Do you have meal component pricing
(i.e., each component of a meal —
soup, main, dessert — has its own
price)?

Please complete table on right with
price charged.

Program Soup Main Dessert | Meal Other
Package | (specify)

CHSP

HCP

NDIS

Under 65

Private/Full Fee

Are you subsidising meals for any
clients who are unable to pay the full
cost (e.g. due to cost of living or
financial hardship)?

Are you on track to deliver your
contracted CHSP outputs this year?

[ Yes, we are aboutcon target

[J Yes, we are delivering’above our contracted number

[J No, we are on track formore than 20% below our contract
O I'm not sure what my contacted outputs are

Are all clients receiving subsidised
CHSP meals registered in your My
Aged Care portal?

Please indicate if you might need assistance with this

Are you aware of the following aged
care reforms?

e New Aged Care Act

e Deeming process

e Support at Home program

Do you currently use a Meal
Management Program?

If so, which program?

If not, do you want more information
on this?

Do you have a business continuity
plan?

For example, if staff/committee/key
volunteers are unwell or resign suddenly,
do you have a plan for continuing service?

Does your service have a menu?

Cooking kitchens: Do you follow the
National Meal Guidelines?

If not a cooking kitchen, do clients have meal choice?

Are you directing volunteers to
Rosterfy for onboarding?
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Do you have any feedback about
Rosterfy?

FOI 25-0327 LD - Document 12

Are you aware of the changes in
workplace laws (March 2025)?

Do you have a Prevention Plan for
sexual harassment in place?

Do you use the Volunteer Handbook [JYes [JINo
issued by MOWQ?
Do you use the Client & Carer Guide ClYes [ No
issued by MOWQ?
Committee details Role Name Contact details
President/Chair Phone:
Email:
Vice-President/Vice- Phone:
Chair Email:
Secretary Phone:
Email:
Treasurer Phone:
Email:

Do you have a succession plan for your
committee?

Do you have any volunteers who have
reached 30 years or more of service
and are not yet on our Role of
Honour?

If yes, please provide their names,and the yeaf they started volunteering.

Are there any challenges you are
facing that you would like us to assist
with?
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From: s47F
To: S4TE(c), s47F
Subject: RE: Question if you can assist [SEC=OFFICIAL]
Date: Tuesday, 11 June 2024 4:54:38 PM
Attachments: image001.png

image002.png

Thanks for getting back to me® =% _

From:S47E(c), s47F

Sent: Tuesday, June 11,2024 2:19 PM

To:S4TF

Subject: RE: Question if you can assist [SEC=OFFICIAL]

| saw you were on holidays so sorry for the interruption.

CAUTION - External Sender: This email originated from outside of the

organisation. Do not click links or open attachments unless you recognise the

sender and know the content is safe.

HeyS47F

The department will release some comms shortly. However, work will commence shortly to
validate provider details ahead of the New Aged Care Act commencing 1 July:2025. This will be
for those providers who will be automatically deemed underthe new act. There is some
information about the new requirements on the departments website(

Hopefully this helps!

From: 547F |@gmow.org>

Sent: Tuesday, June 11, 2024 11:02 AM

To:S47E(c), s47F @ @peatthgov.au>
Subject: Question if you can assist

REMINDER: Think before you click! Tmé‘@ma ‘%f; from outside our organisation. Only click links or

open attachments if you recognise };;e seag ag@k ow the content is safe.
H - S4TE(c), s47TF

Good to épeak with you last week.

We have heard through ACCPA the-Deeming process for CHSP providers will commence soon
but we haven’t seen an ahnouneement about it.

| am wondering if there'is any light you could shed on that so we can give our members the
heads up -1 wasn’t sure who to contact so any guidance as always greatly appreciated.

Kind Regards

s47F

s47F

Unit 16, 27 South Pine Road, Brendale Qld 4500

PO Box 2393, Strathpine Centre Qld 4500

Email:ﬂ?f" ;@gmow.org

Mobile:S47F

Phone: (07) 3205 5588
Follow us on: Facebook | Instagram | Linkedin
Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and
sea where we live and work. We pay our respects to Elders, past, present and

emerging.
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https://playforpurpose.com.au/meals-on-wheels-gld

Pgmwuyg; o \ ' - o

BUY TICKETS

Prormedar 5 50-50 Feundation Lidh TRCs and Farmits at playforpurposecoman

Imortant contents of this email are for the intendended recipiants only.

They are intended for the named recipient(s) only.

If you have received this email by mistake, please notify the sender immediately
and do not disclose the contents to anyone or make copies thereof.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the’intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the,authar immediately and delete
all copies of this transmission."
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From:
To:

Cc:
Subject:
Date: Wednesday, 11 September 2024 4:26:42 PM
Attachments:
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That is greatly appreciated #TEERSHE We can make all of those dates work except for the 11th of October.

From:

Sent: Wednesday, 11 September 2024 4:24 PM

To:

Cc:

Subject: National food and nutrition Guidelines [SEC=OFFICIAL]

CAUTION - External Sender: This email originated from outside of the organisation. Do not click links or

open attachments unless you recognise the sender and know the content is safe. Q)

kS

HSATE s

AN

We appreciate your preference to have $47F attend. 66 6?9)
Would any of the below time work for you both? \\}Q Q

e Wed 9 Oct 2-3pm S qu’ Q

e Thur 10 Oct 2-3pm or 3-4pm o

e Fri1110-11am i N7 o

NN
 Mon 14 Oct 9:30-10:30am & v 9

Cheers Q){\

RN
SATE(c), SATF e” X &
Director — Quality Standards Section >

Choice and Transparency Branch

Quality and Assurance Division | Agein
Australian Government, Departmen @
T:02

Location: Sirius IeveI 9

PO Box 9848, Canberra A(%Qm&vsqra

The Department of Health e ckn@dges First Nations peoples as the Traditional Owners of Country throughout Australia, and their
continuing connection to land, @d commiunity. We pay our respects to them and their cultures, and to all Elders both past and present.

me:_@m%@@
Sent: Wednesday, Septembef 11, 2024 12:08 PM

To: SATE(G) SATF 0 | @Healt covas

Cc:SATE(G), SATF.  Ohealt.cov.cu SATE

Subject: Re: National food and nutrition Guidelines [SEC—OFFICIAL]
Thanks #EES#TE _ greatly appreciated.

We have a qualified dietitian on staff but they will be away on the dates provided unfortunately. | would really like to
have S47F involved in the discussion with you if practicable however S47F won't be available until 7 October. Is that
too far out?

Get Qutlook for i0S

@health.gov.au>

From: SATE()ISATFI @ ealth govau>

Sent: Wednesday, September 11, 2024 10:59:29 AM

To: SATRINN ©amov.oic>
Cc: SATE(G), SATF I ©healh.cov .o SATE(S)SATENII ©healh.covau>

Subject: RE: National food and nutrition Guidelines [SEC=OFFICIAL]

CAUTION - External Sender: This email originated from outside of the organisation. Do not click links or open
attachments unless you recognise the sender and know the content is safe.
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Hi
Mmhanks for reaching out to us foIIowing- kind introduction.
We are very excited to talk to you and learn more about how Meals on Wheels operates in Queensland particularly
regarding how menus are designed, the use of national food and nutrition standards (including the Meals on Wheels
national standards), whether food services are subcontracted and whether your organisation hires or has
relationships with Accredited Practicing Dietitians.
Would any of the below time frames work for you to meet?

e Wednesday 18 Sep: 3 -4pm

e Friday 27 Sep: 11am-12pmor 2 - 3pm

e Monday 30 Sep: 9:30 - 10:30am or 3 - 4pm
Our Assistant Secretary, Ingrid Leonard, will also be joining the meeting.
Please feel free to also invite other representatives from Meals on Wheels Queensland as you see fit to aid the
discussion.
Looking forward to meeting you.

Director — Quality Standards Section

Choice and Transparency Branch

Quality and Assurance Division | Ageing and Aged Care Group
Australian Government, Department of Health and Aged Care

T: 02 HTEISATE 1 SHTE(SATE | £ SATE(G) SATF Chealthcovaw

Location: Sirius level 9 Q
PO Box 9848, Canberra ACT 2601, Australia
The Department of Health and Aged Care acknowledges First Nations peoples as the Traditiopal.Owners of Co roughout Australia, and their

continuing connection to land, sea and community. We pay our respects to them and thelr res, and to 6 lers both past and present.

¢rom: SN @ orov. orc>
‘” Q0

Sent: Tuesday, September 10, 2024 3:12 PM
S47E(c), s47F org.au'

@health.gov.au>

REMINDER: Thlnk before you click! This email originated fr% utsn@ r
recognise the sender and know the content is safe. \Q®
0.)

Thanks for the introduction =& ((\(b @fb
HIEGHE o TR RIS
great to meet yous(\

We are more than happy to meet W|th(s1 ‘t& i @ant topic. We have our AGM next Tuesday so our calendar
becomes more open once we are p hat éo availability beyond then.
&

\{Qamsation. Only click links or open attachments if you

Kind Regard
ind Regards O(Q

SATF S

(07) 3205 5582 | SATEIN

Meals on Wheels; SATF  @omow org
Queensland Il
o WWW.qmMOw.org

v 16/27 South Pine Road, Brendale, QLD, 4500

250

FIRST PRIZE PACK

BUY TICKETS

Prometar Is 50-50 Foundation Ltd. T&Cs and Parmits at phyforpurposecoman
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Making volunteering the National Strategy
heart of our communities for Volunteering

volunleevlngs(valegy,Ofg,au
Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and sea where we live and work. We pay our respects to
Elders, past, present and emerging.
IMPORTANT: The contents of this email and any attachments are confidential. They are intended for the named recipient(s) only. If you
have received this email by mistake, please notify the sender immediately and do not disclose the contents to anyone or make copies
thereof.

@health.gov.au>
Sent: Monday, 9 September 2024 4:20 PM

@agmow.org>; 'president@mowtas.org.au’
@Health.gov.au>; §

|@health.gov.au>

CAUTION - External Sender: This email originated from outside of the organisation. Do not click links or
open attachments unless you recognise the sender and know the content is safe.

SATF andSATF

I hope you are both well. | wanted to e-introduce you to my colleagues who are working on the quality standards for food and nutrition.
#ECLS4E and her team are keen to speak with you about their work, I've provided some background below Q

Background

As you may be aware, in late 2022 the Department of Health and Aged Care undertook@ubllc consuhatg n the strengthened Aged
Care Quality Standards. We heard strong feedback regarding the new strengthenen@bllty Stand d n food and nutrition (Standard 6)

only applying to residential care and were asked to consider food and nutrition irements th ply in home care and community
respite settings. We are currently considering development of requirements@r th ttin féparate to the strengthened Quality

Standards). Due to Meals on Wheels important work in providing meals Idel e@lr homes we are keen to gain a deeper
understanding of how Meals on Wheels operates in your state, includi

r%nus a@ esigned, the use of national food and
nutrition standards (including the Meals on Wheels national stan I'éfer.f ervices are subcontracted and whether your
organisation hires or has relationships with Accredited Practic %Ietl al
Looking forward to seeing you at the next MoW/Common&& fo\

Many thanks, \Q

F @
Director - CHSP and Continence Policy 5\0 \2\
Home Support Operations Branch

Home and Residential Division | Ageing ed Care Gr,

T: (02) ATEOHSTE | ST

Location: Level 7, Sirius Buﬂdlqg

L L

GPO Box 9848, Canberra ,@ %stral
The Department of Health'and A@d Care@cknowledges First Nations peoples as the Traditional Owners of Country throughout Australia,

and their continuing conne a and community. We pay our respects to them and their cultures, and to all Elders both past
and present.

"Important: This transmission is &nded only for the use of the addressee and may contain confidential or legally privileged
information. If you are not the intended recipient, you are notified that any use or dissemination of this communication is strictly
prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."
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From:

To: s47_E(c) SATF

Subject: Re: Meals boost [SEC=OFFICIAL]
Date: Tuesday, 3 December 2024 1:38:03 PM

Attachments: image001.png

REMINDER: Think before you click! This email originated from outside our
organisation. Only click links or open attachments if you recognise the sender and know
the content is safe.

Many thanks WE@'WF Yes if I can call you later this afternoon that would be great. 547‘:

Get Outlook for 10S

From:s47E(c), s47F
Sent: Tuesday, December 3, 2024 12:15:02 PM

To:s47F
Subject: Meals boost [SEC=OFFICIAL]

less you

CAUTION - External Sender: This email orlgl d mﬁ ide of the

organisation. Do not click links or open a men
recognise the sender and know the con@t |Q)

HiS47F

You might already be aware, the Minister has apnounced a funding boost for all meals
providers. This equates to $37 million across threeyears with $12 million going out in this
financial year. The media announcementis available online -

care-meals-services?language=en

We have developed a factsheet~Commonwealth Home Support Programme (CHSP)

funding boost for meats-Sepfices |Australian Government Department of Health and Aged

Care
Happy to discuss thisanneuncement when you have a spare moment.

Many thanks,
Director - CHSP Service Reform
Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group

Australian Government, Department of Health and Aged Care

T: (02)SATECNSATE | £:SATE(E)SATE 2health cov.au

Location: Level 7, Sirius Building

GPO Box 9848, Canberra ACT 2601, Australia

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country

throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and their
cultures, and to all Elders both past and present.

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."
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From: s47F 7

To: s47E(c), s47F

Subject: Re: Including s47F | in reference group [SEC=OFFICIAL]
Date: Tuesday, 10 December 2024 7:28:26 PM

That’s great B - greatly appreciated. As it happens S47F 8_22 0
so 1s an apology - but at least he is locked in for future meetings. Yes - will need a
strong coffee for tomorrow.

Kind regards
s47F
Get Qutlook for jOS

From:S47E(C), s47F

Sent: Tuesday, December 10, 2024 6:08 PM

To: S47F

Subject: RE: Including S47F ' in reference group [SEC=OFFICIAL]

CAUTION - External Sender: This email origi d from S|de of the

organisation. Do not click links or open att ents {@:Iess you

recognise the sender and know the cont fe, O

His47F

I’m so sorry | never came back to confirm ,S\ﬂE\V becaming a member of the forum.
Thea has approved him joining. | know you mentioned you had already forwarded the
invitation. Let me know if you need anythingelse«

See you in the morning (apologies'it will be very early QLD time!)

From:S47F

Sent: Thursday, 28 November 2024 6:26-PM

To:S47E(c), s47F

Subject: Includlngs@ @ AQ} in reference group

REMINDER: Think‘before you cliek! This email originated from outside our organisation. Only click links
or open attachments if you recognise the sender and know the content is safe.

HisﬂE(c).’sﬂF

Thanks for your time on the phone today.

As discussed | am seeking inclusion of our newS47F

to the MOWA reference group if at all possible. S47F  is also a member of the
MOWA Board.

The department's consideration of this request is greatly appreciated.

Kind Regards

s47F

Get Outlook for iOS

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited.
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."
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From: s47F
To: s47F ; HERALD, Russell
Subject: Re: Confidential : Suggested solution for our Future Fit Dilemma
Date: Tuesday, 13 February 2024 5:54:16 AM
Attachments: image001.png
image006.png

REMINDER: Think before you click! This email originated from outside our
organisation. Only click links or open attachments if you recognise the sender and know
the content is safe.

Hi,
All T have to add is that I agree and support what 3#’% and 847F have said and hope out all
of this that we, the services get a positive outcome that ensures MoW is around in years to

come for our communities, which is what FF was all about.

Keep the dream alive.

SATF
Get Qutlook for iOS

From:S47F @foodservices.orglau>

Sent: Monday, February 12, 2024 9:40pm

To:S47F @mow,org.au>; HERALD, Russell

<Russell.Herald@health.gov.au>; manager@ipswichmow.org.au
<manager@ipswichmow.org.au>

Subject: RE: Confidential- Suggested solution for our Future Fit Dilemma

Evening all, firstly S4\@5 thanks again for the great representation on behalf of the Future Fit
team.

Russell | wholeheartedly support S47F  proposals and | know $4’F will as well. We have
discussed similar options)over the past few months.

Our aim is to drive a future for meal services, to work with Government and avoid the
unnecessary barriers that can only result in a negative outcome for our respective communities
and older Australians. We are on the ground day in and day out. Our lense on service delivery
differs greatly from the peaks. Our agenda is significantly different from the peaks.

Russell what you have with the Future Fit team, as demonstrated by S47F is a 100%
commitment to see this through. We have made such great headway and we are confident that
we can deliver to Government an outcome that suits all parties, but most importantly our
respective customers.

Too much time has been wasted with egos, emails, text messages, and the like. What
Miles Morgan have done is consolidated a group of services who have been crying out for
leadership for many many years. The CTF is just one example of this wonderful working
relationship that has been borne.

After 10 years with Sutherland Food Services | would have never had the opportunity to work
with S47F etc. That consolidation of resources is there at your disposal, but

S47F and
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more importantly a willingness FOR THE RIGHT REASONS to push this forward.

Collectively we have a host of resources, in our boards, our supporters and we can leverage
those skills to make this happen. This is a game changer for sure, but it can also be a blueprint
for the future.

| sincerely hope you don’t think “we are dreamin” —would welcome any further information or
opportunity to take this forward,

SATF

s47F

430 Kingsway, Caringbah NSW 2229
T 1300 637 301 MS47F

ES47F | @foodservices.org.au

W sutherlandfoodservices.com.au

The content of this email is confidential and intended for the recipient 3gecified in mgssage only. It is strictly forbidden to
share any part of this message with any third party, without a writtefi-Con€ey# of {h& sender. If you received this
message by mistake, please reply to this message and follow with its i|deletionasd that we can ensure such a mistake
does not occur in the future.

From:S47F @mow.org.au>

Sent: Monday, 12 February 2024 10:13 PM

To: Russell Herald <Russell.Herald @health.gov/au>

Cc:S47F @foodservices.org.au> S47F
<manager@IlpswichMealsOnWheels.onmicrosoft.com>

Subject: Confidential : Suggested solution’for our Future Fit Dilemma

Russell

Following our meeting this’afterneon Future Fit Services have basically two goals.

1. Keep the Future FitProgram Going.

2. Keep the program out of the hands of the Peaks who will then deliver a Peak driven
(4’F driven) outcome instead of a service driven one.

| am suggesting a simple solution.
The Future Fit Services form our own Association or whatever entity we need to create to
work across different States. Register as a Charity and Not For Profit. Basically use a Model
constitution. Possibly use the current Future Fit logo.
Membership $2 or whatever the current model constitution suggests.
We then formally request to be custodians of the Future Fit IP which we propose be Open
Source. We are the services who effectively consulted on its development.
We run with no staff, just a voluntary committee. Continue to run with say fortnightly Chew
the Fat sessions, and Committe meetings once a month. Expand with other members as
we can.
From here we have two options. The first will be less contentious- but give slower results.
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Option 1
e We run unfunded utilising the voluntary work of our member services.

o We approach corporate partners to develop the software and the meal definitions

free of charge. | believe Polixen and like services would be interested.

¢ The department runs the Future Fit Feasibility Study as planned - The department
meeting its own costs and the services their's.

[Services have already shown a willingness to invest time into this Project. This will
simply be a small extension of that]
Option 2

e The department funds the new Association as a continuation of Future Fit. We then
subcontract the required work.

e If necessary we could put on a person to Manage this. Possibly a secretarial role or if
the funding is available someone with management skills familiapwith the program
thatis currently available who could be appointed-as CEO to drive it. On a fixed term
contract basis of course.

The real beauty of this Association type model for'both)optionsiis that it will be nation wide,
not state based. Over a period of time we will pick up members who want to be part of the
change. Who knows where that might lead to if we actually care for and listen to our
members.

Before | float this with the broader FutureFit Team members | thought | would get a
response from you.

As simple "has possibilities" or-"YourDreamin" will suffice.

| copied 347F and $47F in to get afeel forhow they feel about this idea.

Cheers

SATF :
Tamworth Meals on Wheels
02 6765 8999

Office hours 7:30am to 3:30pm
N
Meals on Wheels

Tamworth
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From:
To:

Cc:
Subject:
Date: Fnday, 8 November 2024 3:59:19 PM
Attachments:
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=T _ oreatly appreciated.
The below definition works for us in talking to the team.
Thanks again for the response and if there is any material feedback from the webinar will let you know.
Kind Regards

7) 3205 5588 |

| @gmow.org
WWW.Qmow.org

Meals on Wheels'

Queensland

Meals on Wheels Queensland
16/27 South Pine Road, Bl:egdale, QLD, 4500

BUY TICKETS

Malung &c "' National Strategy
heart of our om@ for Volunteering

@
volunueu»nqstralegy org.au

Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and sea where we live and
work. We pay our respects to Elders, past, present and emerging.

IMPORTANT: The contents of this email and any attachments are confidential. They are intended for the named
recipient(s) only. If you have received this email by mistake, please notify the sender immediately and do not
disclose the contents to anyone or make copies thereof.

From:
Sent: Friday, 8 November 2024 10:20 AM

Subject: RE: CHSP Extension details [SEC=OFFICIAL]

CAUTION - External Sender: This email originated from outside of the organisation. Do not

click links or open attachments unless you recognise the sender and know the content is safe.

Ye, things are busy and no doubt with you as well!
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Happy to answer your questions on the 2025-27 Commonwealth Home Support Programme (CHSP) Extension
survey for your webinar. What a great initiative for your members.
Where Q8 asks for their most preferred option for pricing, am | right though this will only apply to “per
hour” services”
The survey question asks what option provider’s would prefer to apply to all CHSP unit prices for 2025-27,
however this excludes GEAT and Home modifications. In addition, we are looking at keeping meals and
transport as a unit price range while we look at the underlying policy/pricing for these services.
Question 10 asks if you agree with maintaining the unit price range for meals/transport.
It’s important to note, there is no additional funding and outputs will not be adjusted as part of all 3
options.
Where the survey identifies in Q10 “proposed social capital projects are underway”...is there any clarity
on what those projects are or will they fall out of the data collection once that starts to tell a story?
The Community Transport Pricing pilot kicked off earlier this year. We are continuing to look at how social
engagement can be quantified and more details will be provided on this work early next year. However, the
proposed DEX data changes from 2025 will help to inform the policy.
On the proposed DEX reporting, will a No Show include where a meal has been prepared and delivered
and the person wasn’t home ie the meal is wasted. The current definition is about having time to replace
the ‘booking’ when someone cancels which doesn’t really relate to us.
This field is designed to capture CHSP clients who did not receive their scheduled service. | agree, we will need
to update the definition for meals.
Does the below definition seem more appropriate?
For meals services:
® if delivery is attempted and no-one is home and can’t be contacted to accept delivery this is counted as
a no show.
® |f aclient cancels a service within 24 hours and the providerdoes not get a replacement booking, this
will be recorded as a no show. This would mean the provider wilbrecord a ‘no show’ output and receive
the unit price they would have as if the meal had been/delivered.
® |tis assumed the provider has a cancellation poliCy'in ptace with clients to recoup client fees as well.
® |f aclient cancels more than 24 hours before the service is due to be provided, this does not count as a
no show as the provider should have sufficient time-to fill the vacancy/adjust the booking.

Let me know if you have any other questions!
S4TE(c), S4TF

From:S47F mow.org#

Sent: Thursday, 7 Novembef 2024 2;03 PM

To:S47E(cC), s47F .\c‘ov‘ ‘QwAQV‘@health.gov.au>

Subject: CHSP Extension details

REMINDER: Think beforeyou click! This email originated from outside our organisation. Only click links or
open attachments if you recognise the sender and know the content is safe.

H | S4TE(c), S47F

Trust allis going well with you. Must be an intense time with the Act moving it’s way through parly and the
program reforms.

We are holding a webinar on the extension survey and associated documents. | am wondering if you are able to
clarify a handful of questions we have on some of the details before we hold the webinar — hopefully minorin
the scheme of things.

Where Q8 asks for their most preferred option for pricing, am | right though this will only apply to “per hour”
services”

Where the survey identifies in Q10 “proposed social capital projects are underway”...is there any clarity on
what those projects are or will they fall out of the data collection once that starts to tell a story?

On the proposed DEX reporting, will a No Show include where a meal has been prepared and delivered and the
person wasn’t home ie the meal is wasted. The current definition is about having time to replace the ‘booking’
when someone cancels which doesn’t really relate to us.

Happy to discuss if easier and hope it’s okay to reach out directly on this.

Kind Regards

S47F

(07) 3205 5588 | SATF
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L S Lt
Meals on Wheels SATREN @amow.org
Queensland 0
! WWW.QMOW.Or|
Meals on Wheels Queensland

16/27 South Pine Road, Brendale, QLD, 4500
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: Making volunteering the National Strategy . Qq
. heart of our communities for Volunteering

v 66&
volunteeringstrategy.org.au QQ (\
Meals on Wheels Queensland acknowledge the Traditional C di of the tand and sea where we live and
work. We pay our respects to Elders, past, present and e mg\o_) g\\'

IMPORTANT: The contents of this email and any attach@nts cor@ntial. They are intended for the named

recipient(s) only. If you have received this email by mi‘&ake,?‘tea@f tify the sender immediately and do not
disclose the contents to anyone or make copies é\reo\bo
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From:

To: A

Subject: : Catch up - Future Fit [SEC=OFFICIAL]
Date: Tuesday, 13 February 2024 10:38:33 AM
Attachments: image002.png

image005.png

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if
you recognise the sender and know the content is safe.

Hiw— yes sure thing. | am free at noon Qtime today and anytime thereafter.
Kind Regards

Phone: (07) 3205 5588
Follow us on: Facebook | Instagram | Linkedin
Meals on Wheels Queensland acknowledge the Traditional Custodians of the land and sea where we
live and work. We pay our respects to Elders, past, present and emerging.

Meals on Wheels
Queensland

lncludos the Audi qg %ponback S Lmo + $131K in c:;hablo Gold
Promoter is 50-50 Foundation Lt T&Cs and Permits at playforpurpose.com.au

IMPORTANT: The contents of this email arﬁ any attq
They are intended for the named recip {s) only(
If you have received this email by mistake, pléase notify the Sender immediately
and do not disclose the contents tbanyons or mal:en w’ﬂ?s thereof.

Sent: Tuesday, February 13, 2024.8:55 AM

Subject: ch up - Future Fit [SEC=OFFICIAL]

CAUTION - External Sender: This email originated from outside of the organisation. Do not click links or open attachments
unless you recognise the sender and know the content is safe.

Any chance you have time for a catch up today?
Many thanks,

Director - CHSP and Continence Policy
Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group
Austrdllan Government, Department of Health and Aged Care

GPO Box 9848, Canberra ACT 2601, Australia
The Department of Health and Aged Care acknowiedges First Nations peoples as the Traditional Owners of Country ia, and their inuil ion to land, sea and
community. We pay our respects to them and their cultures, and to all Eiders both past and present.

“Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged
information. If you are not the intended recipient, you are notified that any use or dissemination of this communication is strictly
prohibited. If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."
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From: s47F
To: S47E(c), s47F
Cc: manager@ipswichmow.org.au; S47F
Subject: RE: Catch up - Future Fit [SEC=0OFFICIAL]
Date: Tuesday, 13 February 2024 11:50:27 AM
Attachments: image002.png

image007.png

Ltr Minister Wells Open Source Software Reguest.docx

REMINDER: Think before you click! This email originated from outside our
organisation. Only click links or open attachments if you recognise the sender and know
the content is safe.

Hi S5 thanks for the call and good to speak with you about how we achieve the common goal of delivering Future Fit.

I'll await your email regarding the notice to Future Fit participants.

| still haven’t been able to touch base with$47F but | will keep trying so she is also on the same page. | feel we are both
share the same frustrations and fears! In all honesty nothing good with come from the peaks (Queensland being the one
exception). As a group it’s time for services to step up and take over from where Miles Morgan got us to which has been
nothing short of a miracle (as | said in my email to Rusty last night).

| wanted to share the attached email we sent to Minister Wells, as this supports what S47F (;‘\ 7 has sent through
last night and shows that to move ahead we must move to open source software so all servi¢es can benefit and there is a
consistent ERP across the network.

We feel the most appropriate way forward will be to maintain the “service lead” initiative, that is:

® Service leaders (we have all but formed a leadership group) ensure aservices led approach thereby keeping the
voices of services to drive the project;

® This leadership group recommence Future Fit.inder our own steam which we feel will remove the politics and
distractions as per Peter’s email;

® Once the dust has settled and the open‘soureé.software is running we then come back to the Department to
confirm our progress and how we:get your.supportto move forward and recommence all aspects of the Future
Fit program an deliver what will’ensure.older/Australians are getting the best deal in terms of nutrition, wellness

and social connection..
| know we can deliver this, the foundations are;solid!
Cheers,

SATF

S47F

430 Kingsway, Caringbah NSW 2229
T 1300 637 301 MS47F

ES4/F @foodservices.org.au

W sutherlandfoodservices.com.au

The content of this email is confidential and intended for the recipient specified in message only. It is strictly forbidden to share any
part of this message with any third party, without a written consent of the sender. If you received this message by mistake, please
reply to this message and follow with its deletion, so that we can ensure such a mistake does not occur in the future.

From: S47E(C), S47F
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Sent: Tuesday, 13 February 2024 9:35 AM

To:S47F ; manager@IpswichMealsOnWheels.onmicrosoft.com
Subject: Catch up - Future Fit [SEC=0OFFICIAL]

Hey S47F and S47F

Any chance you have time for a quick catch up today?

Many thanks,

S47E(c), s47F

Director - CHSP and Continence Policy
Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group

Australian Government, Department of Health and Aged Care

T.S4TE() S47F | £:SATE(C), S47F @health.gov.au

Location: Level 7, Sirius Building

GPO Box 9848, Canberra ACT 2601, Australia

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all
Elders both past and present.

"Important: This transmission is intended only for the use of the addressee and may contain
confidential or legally privileged information. If you are not the intended recipient, you are
notified that any use or dissemination of this communication is strictly prohibited. If you receive
this transmission in error please notify the author immediately and delete@all'copies of this
transmission."
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The Hon Anika Wells MP
Minister for Aged Care
Minister for Sport

10 February 2024
An opportunity for a service-led future

Dear Minister Wells,
We are writing to you as Convenors of New South Wales and Queensland FUTURE FIT Meal Services.

FUTURE FIT has representatives from not only our two States, but also representatives from Tasmania
and Victoria Meal Services. A number of services have contacted us raising concerns in relation to the
wasted effort, but also the opportunity to realise the benefits intended from FUTURE FIT.

Over the last two years frontline Meals on Wheels Services have participated enthusiastically in
FUTURE FIT. Collectively, we have contributed our unfunded time and effort to the development of
software as part of this transformation program. We have built the foundation of:a’future operating
model and we are all now concerned that others may seek to take away our ideas and autonomy to
suit their own purposes.

We believe the only way to counter this and associated market distortion and/or vendor lock-in, is to
make the software developed through FUTURE FIT, open squrce.
s47G & oY Y

We expect the'government will support this approach to ensure
continued collaboration, unity and transparency-for Meals on Wheels services (and other CHSP meal
providers) all of whom will be able to benefit from epen source software. If this approach is not
supported then the market distortion and-oppartunity for exploitation of frontline CHSP services will
continue. We acknowledge the former-and clrrent government’s support to help us get this far.
However from hereon we need to take responsibility and control of our own destiny.

Our intention is to build an opén source community where everyone is welcome and can contribute to
the continual evolution of the software to meet our requirements. The only condition on this open
source community wilkbe’that'no one can use what we have built to commercialise it in any way.

The community will be governed by a not-for-profit entity and an advisory board, both made up only
of frontline services. Our charter will ensure that we operate on an equitable and transparent basis for
the betterment of the Older Australians we serve.

We look forward to being able to share this vision in more detail as we take this opportunity forward.

s47F s47F

Sutherland Food Services Ipswich meals on Wheels
Future Fit Co-convenor Future Fit Co-convenor
New South Wales Queensland
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From: STE@)
To: HERALD, Russell

Cc:
Subject: FW: Update - MoW feasibility study - project status [SEC=OFFICIAL]
Date: Tuesday, 16 January 2024 4:02:22 PM
Attachments: image001.png
image002.png
image003.png
Hi Rusty - fyi

CHSP and Continence Policy Section
[ s & = ]

Home Support Operations Branch
Home and Residential Funding Division | Department of Health and Aged Care

E | SATE(@) NN @health.gov.au
From:$47F  @foodservices.org.au>

Sent: Tuesday, 16 January 2024 10:59 AM

To: Home Support Policy S47E(d)  @health.gov.au>

Subject: FW: Update - MoW feasibility study - project status [SEC=OFFICIAL]

REMINDER: Think before you click! This email originated from outside our organisation. Or%click links or open
attachments if you recognise the sender and know the content is safe.

Good morning Rusty, thank you for the update on Future Flténd we ap%@:ate we’ve come a
long way since the meeting in Melbourne. | wanted to th ou and eam for keeping this
going — our services need this to survive! And whilst we, de&stan d appreciate the current
circumstances particularly in relation to the Refere @ omentum and commitment
jointly established by Miles Morgan and the part@pa@\s wi %&ed to be reinvigorated. | know the
participants are ready to go. \

From our interactions with the parhapar@th%@{l; concern regarding the relationship with the
Reference Group —we want to work tog th nt to ensure the voice of services are not
lost. We have made some great m\b@dx@‘the@%‘mltlon of a meal and wouldn’t want to lose
this. We will certainly approadbfhe rg]hﬂ\o I@p with positivity and do all we can to work
towards the new deadline a @u@l &Qcomes for Government and the meals network,
however, we are hopln%&at mt ions with the Reference Group will take a similar

approach.
Be assured as co&iﬁ/en@'s Qill do all we can to progress the project.

Kind regards \‘Q L
47F | NSW Convenor
QLD Convenor

SUTHERLAND

SERVICES

1300 637 301 |F
www.sutherlandfoodservices. org.au

From:—@Health.gov.au> On Behalf Of HERALD, Russell

Sent: Monday, 15 January 2024 4:39 PM

To: SATENII @bigpond.com; SATRI @mow.net.au; B4E @macpachr.com au;

Eat well.
Live well.
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S47F @cdmow.com.au; S47F @wollongongmow.com.au; 847G @bmfs.org.au;

S47G " @blacktownmow.com.au; € @invmow.com.au;

s47F @mealsonwheelsdubbo.org.au; S4¢F | @ccmow.com.au; S47F
@foodservices.org.au>; S4LF @mow.org.au; S4FF | @kmow.org.au;

S47F @nepeanfoodservices.org.au; S4¥F @fairfieldfoodservices.org.au;

s47F @gmail.com; ceo@openarms.org.au; manager@ipswichmow.org.au;

calmow@bigpond.net.au; S4¥F ~ @bmow.com.au; manager@mowrockhampton.org.au;

cvilleconnect@gmail.com; babmow@gmail.com; S4¥F " @gmail.com; S4fF @tpg.com.au;

rsmow @bigpond.com; S47F @mowbnesouth.org.au; manager@mowfc.org.au;
redmow@hotkey.net.au; S47F @gmow.org>; president@mowtas.org.au

Cc: CONNOLLY, Thea <Thea.Connolly@health.gov.au>; S47E(C), S47F
@health.gov.au>; B4E @ mealsonwheels.org.au; S47TF

@tweedmeals.org>; S4TF @mealsonwheelssa.org.au;

s47F @gmail.com; S4fF @ mealsonwheels.org.au;

S47F @centreforparticipation.org.au; Lakshman Gunaratnam

s47F @milesmorgan.com.au>; S4¢¥F  @gmow.org

Subject: Update - MoW feasibility study - project status [SEC=OFFICIAL]

Dear Meals on Wheels (MoW) Feasibility Study Participants,

| thought it timely to provide you with an update on the Feasibility Study:

Since we met in October last year, the MoW Feasibility-study process went through a particularly
challenging period. While the objectives of the feasibilitystudy-are universally supported, you
would all be aware that a number of issues about the Future Fit program were raised late last
year which the department has been working thraugh. This has impacted on our ability to
implement the feasibility study by 1 July-2024 as'intended, with a 1 January 2025 date now likely
to be the earliest possible timeframe;

Consequently, the departmentds currently febasing the project scope and considering options as
we prepare advice to the MinisterAs part'of this, the department is looking to implement some
changes to the governance of FutureFit, proposed by Meals on Wheels Australia and state MoW
bodies. Subject to Mifisterial endorsement, the department expects to be able to provide more

detailed advice inkebruary.

If you have any questions, please send an email to S47E(d) @health.gov.au and
I will work with the project team to provide a response.
Rusty

Russell Herald
Assistant Secretary

Home Support Operations Branch

Home and Residential Division | Ageing and Aged Care Group
Australian Government Department of Health

(W) 02 6289 S47F (M) S4T7F

Executive Assistant: S47E(C), S47F

S47E(C), S47F @health.gov.au (W) S47E(C), S47F

"Important: This transmission is intended only for the use of the addressee and may contain
confidential or legally privileged information. If you are not the intended recipient, you are
notified that any use or dissemination of this communication is strictly prohibited. If you receive
this transmission in error please notify the author immediately and delete all copies of this
transmission."
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S22

REMINDER: Think before you click! This email originated from outside our orgamisation Only click links or open attachments if you recognise the sender and know the content is safe

9:52 o 7T am)

¢ s4/F %

Text Message « SM&
15 Mar 2024 at 6:27 pm

. S47E(c), s47F
HI (c)

Apologies |forgot
about the time difference and that
| missed your call. |.can‘call
Monday and trustalltis well with

you.S47F.

'I|I|l audio.amr
Audio Recording - 20 KB

s47F left you a message.
Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
nvereeac Call 150 tn ant nnit
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18 Mar 2024 at 11:07am
HiS4"&©: 547 5o rry | missed you last
Friday. If there is any chance we

can talk today that would be
great. S47F

28 Mar 2024 at 11:48 am

9:52 a T @m

< s47F =y

Text Message - SMS
15 Mar 2024 at 6:27 pm

Hi 259 %F Apologies | forgot

about the time difference and that
| missed your call. | can call
Monday and trust all is well with

you.S47F

10O AMee "ANA At NN ainn

Page 2 of 17



FOI 25-0327 LD - Document 24

10 WVIdI 22U Z4 dLl J-0U dlll

'l|l|' audio.amr
Audio Recording - 20 KB

s47F left you a message.
Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

18 Mar 2024 a91EP and

Hi** 5@ %% o orry | missedyou last

Friday. If there is.any“chance we
can talk today:-that would be
great. S4 Jay

o

28 Mar 2024 at 11:48 am

9:52 ol ? 'j"
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s47F

28 Mar 2024 at 11:48am

.||||. audio.amr
Audio Recording - 7 KB

s47F left you a message.
Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to optout:

Fricl/ Maya10:37 am

-||||| audio.amr
Aldi“Recording - 39 KB

s47F left you a message.
Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

IMessage
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. S4TE(c), s4TF
Hi If you can could you

+

9:52 T @)

¢ s4/F Cm

28 Mar 2024 at91d8 am

-I|I|l audio.amr
Audig Recgrding - 7 KB

O
S47F‘;@e>,@®?\@<left you a message.

Click/tap:to-hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

Fri, 177 May at 10:37 am

'||I|' audio.amr
Audio Recording - 39 KB
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s47F left you a message.
Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

‘Naceanes
Iviessage

. S47TE(c), s47F

Hi If you can could you
+
9:52 §4 7 F ol "? i’
X
Hi SR you can could you
call me about $47G who

are withdrawing from meals and a
channel 9 news story being run
tonight.S47F
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Text Message - SMS
Tue, 30 Jul at 3:23pm

'||||' audio.amr
Audio Recording - 19 KB

>F 1] left you a message.
Cllck/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out: v
N &
chgz\\\\'\(b

O

>N

@ efz}
Hi \A@ﬁciéhég if you had
5 mmutes k call today?
=L bot@ @%@ y*

Sure do! Give you a buzz in about

5 mins

B
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iMessage

Hi-lf you can could you

call me about who
are withdrawing from meals and a
channel 9 news story being run

tonight.-

O
Text Message « SMS X
Tue, 30 Jul at 3:234M 6?9
SAG
AN
audio.amr o7 O °
'llll' Audio R %zﬁ‘@za ‘B
udalo RecC 1IN0
>
2. S
NSNS
t.you a message.

”&?
Click/tap.to heary

our message.
Missed Call Sér

vice is at no cost in
Australia’ \pﬁ@t international
roaming charges apply if you're
overseas. Call 159 to opt out.

iMessage
Fri, 30 Aug at 2:22pm

Hi wondering if you had
5 minutes for a quick call today?
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Sure do! Give you a buzz in about
5 mins

9:52 o T @

\

Sure do! Give you a buzz in about
5 mins

I'm free for the rest of the day.
CGive me a buzz when you have a

Sorry | missed your call. | am free
as well this afternoon but can call
Monday if easier.

Wed, 27 Nov at 4:31pm

Hi! trust you are well.

Green for Go on the Act - must be
a mix of relief and pride on the job
done. Is there is time for a talk

Page 9 of 17
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tomorrow if possible?!

HeyI yes happy to have a

chat. Are you free at 10.30am your
time (11.30am AEDT)?

Thanks- yes definitely. |

will call you then.

Thu, 28 Nov at 10:54 am

Hey | I've had a meeting pop
up. Any chance we couid bump
o .
> N
‘AA \® d\' . (b'
- iIMessage Q&Qv % U
. .

Sure do! Give you a buzz in about
5 mins

I'm free for the rest of the day.
Give me a buzz when you have a
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Sorry | missed your call. | am free
as well this afternoon but can call
Monday if easier.

Wed, 27 Nov at 4:31pm

~ trust you are well.
Green for Go on the Act - must be
a mix of relief and pride on the job
done. Is there is time for a talk

tomorrow if possible?‘

chat. Are ycu free at 10.30am your
time (11.30am AEDT)?

'z:‘_;.f" © &

/s definitely. |

9:52 . T @m)
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Thu, 28 Nov at 10:54 am

Hey I've had a meeting pop
up. Any chance we could bump

our chat by 30mins? | can give
you at call at 11am (your time)?

< §
Yes all good &Y
LY
N M&&\
e
at: pm

%ﬁ\ Q‘brdlng 17 KB
- s

© & @Q
*Ieﬂ you a message.
Click/tap to hear your message.

Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

iMessage
Mon, 9 Dec at 12:16 pm
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Hi | wanted to give you
the heads up the journo who
wrote the initial story on ipswich
has followed up based on

i s e d Lo s ] b | i d | oemaein o] oo

1 iMessage \J

9:52 o 7T .
s

~ I've had a meeting pop
up. Ariy chance we could bump
our chat by 30mins? | can give

you at call at 11am (your time)?

Yes all good
Text Message - SMS
Tue, 3 Dec at 1:51pm
.||||| audio.amr

Audio Recording - 17 KB
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s4/7F left you a message.
Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

iIMessage
Mon, 9 Dec at 12:16 pm
. S4TE(c), s47F .
Hi | wanted to give you

the heads up the journo who
wrote the initial story on.ipswich
has followed up basedon

e a7 sl 3 el S e 1 ol M e S N sy N s [ e

+

9:52 = @)

< s4/F “ )

-||||| audio.amr
Audio Recording - 17 KB

s4/F left you a message.
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Click/tap to hear your message.
Missed Call Service is at no cost in
Australia, but international
roaming charges apply if you're
overseas. Call 159 to opt out.

IMessage
Mon, 9 Dec at 1216 pm

. SATE(c), s4TF .
| | wanted to give you

the heads up the journo who
wrote the initial story on ipswich
has followed up based on
comments from the local member.
I'm not sure exactly what the story
is going to look like'but our
message is the funding is
welcomed and will definitely help
their op position:though they will
still need to keep the walit list as
per theprogram rules. Happy to
talk if you need. S

Thanks for the head up!

Delivered
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9: 5 2 ol = ‘!’

< s4/F @

|||||| audio.amr
Audio Recording - 17 KB

s47F left you a message.
Click/tap to hear your message.
Missed Call Service is at no.cost in
Australia, but international
roaming charges apply:if you're
overseas. Call 159 to opt out.

IMessage
M@n, 9 Dec at 12:16 pm
.S4TE(c), s47F .
Hi 56’_\%! wanted to give you

the heads up the journo who
wrote the initial story on ipswich
has followed up based on
comments from the local member.
I'm not sure exactly what the story
is going to look like but our
message is the funding is
welcomed and will definitely help
their op position though they will
still need to keep the wait list as
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per the program rules. Happy to
talk if you need.

Thanks for the head up!

Delivered

Sent from my iPhone
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From: s47F

To: S47E(c), S47F

Subject: Declined: DoHAC and QMoW [SEC=OFFICIAL]
Start: Thursday, 5 December 2024 10:30:00 AM
End: Thursday, 5 December 2024 11:00:00 AM
Location: Microsoft Teams Meeting

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you recognise
the sender and know the content is safe.

Page 1 of 1
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From: s47F

To: S47E(c), S47F

Subject: Accepted: Catch up - Future Fit [SEC=0OFFICIAL]
Start: Tuesday, 13 February 2024 1:00:00 PM

End: Tuesday, 13 February 2024 1:30:00 PM
Location: CBR.SIRIUS.7.N.735.Meeting Room [8]

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if you recognise
the sender and know the content is safe.

Page 1 of 1
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From: CONNOLLY, Thea

To: LYE, Michael; HERALD, Russell; (@mealsonwheels.org.au>;
547 @tweedmeals.org; 2 ;

Subject: 12:30PM AEDST | MoWA / Commonwealth forum [SEC=0FFICIAL]

Start: Friday, 9 February 2024 12:30:00 PM

End: Friday, 9 February 2024 1:30:00 PM

Location: Webex

Attachments: DRAFT v0.2 - The MOWA and the Commonwealth forum ToR 20240208.docx

Agenda - MoW and the Commonwealth forum 09022024.docx

8.2.24: Agenda and draft TORs attached, thanks all

-- Do not delete or change any of the following text. -

When it's time, join your Webex meeting here.

Join meeting <https://health-au webex com/health-au/j php?MTID=mb82a233275ce097abe64f6bf2e688d7b5>

More ways to join:

Join from the meeting link

hitps://health-au webex com/health-au/j php?MTID=mb8a233275ce097abe64£6b{2e688d7b5 <hitps://health-au webex com/health-aw/j php?
MTID=mb8a233275ce097abe64f6bf2e688d7b5>

Join by meeting number
Meeting number (access code): 2651 104 7773

Meeting password: FJAWPaRQ622

Tap to join from a mobile devic "(amdee; dees oﬂy)j
+61-2-9338-2221,.2651 l@l 3## <tel:%2B61-2-9338-2221, *01*26511047773%23%23*01*> Australia Toll

Join by phone

+61-2-9338-2221 Australia Toll «,

Global call-in numbers <https://heafm-au.webex.com/health—au/globalcall.inphp?MTlD=mf36bc46936da306630155071c59aBe7>
Join from a video system or application

Dial 26511047773 @health-au. webex com <sip:26511047773@health-au webex com>
You can also dial 210.4.202 4 and enter your meeting number.

If you are a host, click here <https://health-au webex.com/health-au/j php?MTID=ma5d4a19558b34a39521ad795994fbad0> to view host
information.

Need help? Go to https://help webex.com <https://help webex.com>

Page 1 of 1
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From: CONNOLLY, Thea
To:

Subject:

Start: Friday, 7 March 2025 2:00:00 PM

End: Friday, 7 March 2025 3:30:00 PM

Location: Microsoft Teams Meeting

Attachments: MOWA and Commonwealth Forum - Agenda and Action Items - 7 March 2025.pdf

5 March — UPDATED agenda now attached

3 Feb — The agenda 1s being drafted and will be circulated closer to the time

Microsoft Teams Need help? <https://aka ms/JoinTeamsMeeting?omkt=en-US>

Join the meeting now <https://teams microsoft com/l/'meetup-
Jjoin/19%3ameeting_YjJkZDUzYmMtZDgyNi00ODYxLThhMWEtODgyMDIIOTYwZTI3%40thread v2/0?
context=%7b%22T1d%22%3a%2234a3929c-73cf-4954-abfe-147dc3517892%22%2c%2201d%22%3a%220b08447d- 1ee5-4853-a10d-

0575¢£57b80a%22%7d> S
Meeting ID: 461 019 212 11 \Q
Passcode: Aq7ManT7ob 66& GV\Q)

o

Dial in by phone b Q)Q)q’ s\&

+61 2 8318 0010,322348499% <tel-+61283180010,,322348499> Ausuﬂm&ey\

Find a local number <https-//dialin teams microsoft con:/ozlaoo&ebﬁgmbw%&msm@szw”>
Phone conference ID: 322 348 4994 SO

O
QO
Join on a video conferencing device \QQ (bx fb%\'

Tenant key: health-au@m webex com <mailto: hdtbe@n@ Oqﬁ\z\g

Video ID: 132 861 986 7

More info <https://www webex com/ {{—\985&%7‘%@:1&@—1»3% -au&domain=m webex com>
nicroso s}n/mﬂgommmmgmmmwmm lee5-4853-a10d-

For

l47dc3517892&dnmdld—l9 )

cets tZDgyNIOOODYxL'IhhMWEK)DgyMD]}OTYwm@ﬂnead v2&messageld=0&language=en-
US> | Reset dial-in PIN <hitps: com/usp/pstnconferenct

mng=

This meeting may be recorded to take part in the MS Teams recording, please do not join the meeting By joining the meeting, you
ateconselmngtobemgmcl Re&noﬂ:cpubhshedTanacyNoucefclﬁnﬂmmfmman

Privacy and secunty <https://www &th gov au/using-our-websites/website-privacy-policy/privacy-notice-for-ms-teams-recordings-and-transcripts™

Page 1 of 1
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From: CONNOLLY, Thea
To: LYE Mlchael S

7F @centreforparticipation.org.au;
s47F X ; au; president@mowtas.org.au
Cc: : = | Griffith Meals on Wheels, BLACKWOOD, Rachel

Subject: 9am AEDST | Meals on Wheels / DoHAC Roundtable
Start: Wednesday, 11 December 2024 9:00:00 AM

End: Wednesday, 11 December 2024 10:30:00 AM
Location: Microsoft Teams Meeting

Attachments: im. 01.

Agenda and Action Items - 11 Dec 2024.pdf
The MOWA and the Commonwealth forum ToR Dec 2024.DOCX

10/12/2024 — attaching the agenda and ToR for tomorrow’s roundtable Thanks, Fran

20/11/2024 - agenda will be circulated closer to the meeting time

Regards

Executive Assistant to Thea Connolly . QQ

First Assistant Secretary

Home and Residential Division | Ageing and Aged Care Group b (1/
Australian Government Department of Health and Aged Care @Q ,\O_)Q) &’Q\

F EFATEEISTE @health gov au maﬂtt-@hea%@v auy’ O\CO\Q

GPO Box 9848, CANBERRA ACT 2601, Australia

Microsoft Teams Need help? <https://aka ms/JoinT &té&nhé\ts;

Join the meeting now <https://teams microsoft

join/19%3ameeting ZDESMjcwYzktNmY Y2JmMTRkMzleTVk‘/.40thread v2/0?
context=%7b%22Tid%22%3a%2234a39 -ab 3517892%22%2c%2201d%22%32%220b08447d-1ee5-4853-a10d-
0575cf57b80a%22%7d>

Meeting ID: 443 538 224 134

% Q)
Passcode: kq85RF \ Q& Q

Dial in by phone ‘Q

+61 2 8318 0010,.429923349# <tel:+61283180010,,429923349> Australia, Sydney

Find a local number <https://dialin teams microsoft com/021e9008-ebfe-4add-b865-cf7f806c0b8571d=429923349=
Phone conference ID: 429 923 349#

Join on a video conferencing device

Tenant key: health-au@m webex com <mailto:health-au@m webex com>

Video ID: 139 820 639 5

More info <https://www webex com/msteams?confid=1398206395 &tenantkey=health-au&domain=m webex com>

For organizers: Meeting options <https://teams microsoft com/meetingOptions/?organizerld=0b08447d-1ee5-4853-a10d-
0575c£57b80ad& tenantld=3423929c-73cf-4954-abfe-

147dc3517892&threadld=19_meeting ZDESMjcwYZzktNmYwOS00ZDAzL WFmNzgtY2JmMTRkMzg1 YTVk@thread v2&messageld=0&language=en-
US> | Reset dial-in PIN <https://dialin teams microsoft com/usp/pstnconferencing>

This meeting may be recorded If you do not wish to take part in the MS Teams recording. please do not join the meeting By joining the meeting. you
are consenting to being included in the recording Refer to the published Teams Privacy Notice for further information

Privacy and security <https://www health gov auw/using-our-websites/website-privacy-policy/privacy-notice-for-ms-teams-recordings-and-transcripts=
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Overview

This document defines the purpose, membership, roles and responsibilities and operation of
the Meals on Wheels Australia (MoWA) and Commonwealth (‘the Forum’).

Background

Eligible older people who need support with meal preparation can access home delivered
meals through two Commonwealth Government programs — the Commonwealth Home
Support Programme (CHSP) and the Home Care Packages (HCP) program. Meals on
Wheels (MoW) has been a leading provider of meals services to Australian communities for
decades. This network of more than 590 grassroots services provides essential meals
delivery services to older people who benefit from healthy food and social connection.
However, as our population ages and the demand for meals services continues to grow, the
MoW network faces challenges with operational viability, including the ability’to meet the
needs of older people efficiently and effectively.

In recent years, the Department of Health and Aged Care (DoHAC)-has supported the MoW
network to adapt to changing client needs and remain viable in.a‘contestable market in the
lead-up to major reforms to in-home aged care. DoHAC ha\s»...considered options to
strengthen the MoW network, ensuring older people have‘access to delicious and nutritious
meals whilst retaining important social elements of sefvice delivery.

DoHAC held a roundtable meeting on-5/December:2023 with the MoWA Board and MoW
state/territory representatives. Attendees agreed to establish a new forum to enhance
transparency and understanding-across the MoW network and the Commonwealth and help
to ensure supports are in place ahead of.@ged care reforms. This forum will be known as the
MoWA/Commonwealth Forum. Itwill include representation from MoWA as the national peak
body, state and territory MdW:‘lz’i"ssgciations and DoHAC.

Purpose

The Forum will bring together key organisations involved in the delivery of meals services to
older people. It will provide a platform for collaboration and open dialogue about pressing
issues within the sector. Members will bring expertise, leadership and guidance on issues
impacting the MoW ecosystem, and play a valuable role in advising DoHAC and the
Australian Government on the changing needs of the sector and informing policy
development.

The Forum will:

e Provide expert advice, guidance and strategic direction to inform DoHAC and portfolio
Ministers on issues affecting meals services for the aged care sector.

e Foster open and constructive dialogue on sector-related issues.

e Encourage sharing of expertise, research, and best practices.

e Support information sharing between organisations, particularly in relation to the progress
and impacts of aged care reforms.

The MoWA/Commonwealth Forum Terms of Reference 2
Page 2 of 9
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¢ Discuss, test and refine ideas about new approaches and joint initiatives in the sector.

e Support an ongoing partnership and effective engagement model between DoHAC and
the MoW network.

Membership

The Forum will include representatives from:

e The Department of Health and Aged Care (DoHAC);
¢ Meals on Wheels (MoW) Australia; and
e [Each state/territory MoW association.

A full list of members is at Appendix 2.

Roles and Responsibilities S

The Forum is not a decision-making or governing body but will providecexpertise, leadership
and guidance to aid DoHAC and the broader MoW sectgr make well.informed, evidence-

based decisions. It does not have the authority to m@rtumi/demsmns or recommendations

made by the Commonwealth. 2 §\

e
@\? { cf\o

Chair < Q

First Assistant Secretary (FAS), Home@nd ReSIdgﬁ\\?al Division (HRD), DoHAC will Chair the
Forum. b%

The Chair is responsible for:

N
e Approving meeting age@ﬁas 4
¢ Opening, closing and dlreéhngmeetlngs

oN . : :

e Ensuring a quorum of memﬁefs is present during meetings.
e Promoting full participation by all members during meetings.
e Approving additional attendees as required.

¢ Authorising any contact with other organisations, forums, sector groups or media on
behalf of the Forum.

Deputy Chair
The MoWA Chair will act as the Deputy Chair for the Forum.
The Deputy Chair is responsible for:

¢ Fulfilling all responsibilities of the Chair in their absence.
¢ Assisting the Chair as necessary.

The MoWA/Commonwealth Forum Terms of Reference 3
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.29 Australian Government Meals on Wheels™
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Members
Forum members are responsible for:

¢ Maintaining confidentiality of all data, documents and discussions.

¢ Providing good faith commitment to attend meetings and actively participate in
discussions.

e Reading any papers presented at meetings or disseminated prior to meetings.

e Providing expert advice, insights and feedback about the service delivery environment.
e Actively contributing ideas, guidance and feedback with accuracy and integrity.

e Acting in the best interests of the stakeholder group they represent.

e Sharing updates from meetings within their jurisdictions.

e Being respectful, solution-focused and constructive in meetings.

¢ Disclosing any situation to the Chair that may give rise to an actual or p‘@meived conflict

of interest. <
e Providing notice, as soon as practicable and in writirlg to the S@r\etariat, when unable to
attend a meeting.
‘,oe\ le/’ &
. o N
Secretariat P &S
K N\
DoHAC will provide all secretariat functiops for the Foﬁm.
The Secretariat is responsible for: %‘(‘Q) Z;\\

¢ Maintaining a schedule of meéﬁr? S
¢ Managing and coordinatin\g all n%e;tiggs, including calendar invites.

e Collate the agenda and:?do%menta(fl’on for meetings.

¢ Circulating the agenda ant seﬁporting papers within two business days of each meeting.
¢ Recording and disseminatin?; minutes and action items.

¢ Recording attendance and noting apologies.

¢ Reviewing and updating the Terms of Reference no less than once per calendar year.

Meeting protocols

Quorum

Meetings may only be held when a quorum of members are present. A quorum consists of
an absolute majority of members, and the Chair or Deputy Chair.

If a member is unable to attend, they may nominate a suitable delegate to attend in their
place with the Chair’s approval.

The MoWA/Commonwealth Forum Terms of Reference 4
Page 4 of 9
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Frequency

Meetings will be held once per quarter. Additional or out-of-session meetings can be
convened with the Chair’'s approval.

Format

Meetings will typically be conducted virtually using WebEx, Teams or other suitable platforms
and be 60 to 90 minutes duration. Meetings can be extended at the Chair’s discretion.

Operating protocols

Some additional protocols for the Forum are below:

All Forum papers, discussions and material are to be considered confidential unless
indicated by the Chair, or where the papers are already in the public domain.

Within the bounds of confidentiality, members will be expected to consul-t"regularly within
their association’s network to inform Forum discussions. Where relevant, members may
be asked to provide updates on consultations they have attended on behalf of the group.

Members can email the secretariat to request addmg an agenda item for consideration by
the Chair. This request must be sent no Iater than 7 d E prior to the meeting to

s47E(d) health.gov.au.
Where input or feedback is sought from members gig must be returned in writing within the
timeframes set by the Secretariat lnﬁgrder to beconsidered.

Any contact with media, consum,e;'ré or‘stakeholders on behalf of the Forum must be
approved by the Chair. NV

Terms of Reference will be reviéWed .and endorsed at the first meeting of each calendar
year. Where other changes are required, requests should be made in writing to the
Secretariat for consideration at the next meeting.

The Chair may invitedndividual subject matter experts or advisors to attend meetings.
Any requests must.be made via the Secretariat within 7 business days of each meeting
and will be considered by the Chair on reasonable grounds.

DoHAC may remove any members from the group by providing written notice to that
person.

The MoWA/Commonwealth Forum Terms of Reference 5
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Appendix 1 — Proposed Meeting Schedule

The forum will meet quarterly as needed.

Proposed meeting dates:

Meeting 1 Friday 9 Feb 2024, 12.30 — 13.30 AEDT
Meeting 2 TBC
Meeting 3 TBC
Meeting 4 TBC
Meeting 5 TBC
Meeting 6 TBC

Appendix 2 — ProposedMgmbershlp List

As at February 2024, the following members ﬂ@ proposed‘%r the Forum:

A7)
Department of M|chael Lye ’(}% 6(\ \Eaeé ty Secretary Member
Health and Aged K‘\\'\Q \(\O é;

X
Care @ AO‘\ &
f\)‘ N N\
Department of Thed C\Q@lolly First Assistant Secretary, @ Chair
Health and Aged | ‘ \@Q Home Support
Care ' Operations Branch
i (HSOB), HRD
Department of Russell Herald Assistant Secretary, Deputy (Acting)
Health and Aged Home Support Chair
Care Operations Branch
(HSOB), HRD
Department of S47E(C), 547F Director, CHSP Program | Member
Health and Aged Management
Care
Department of S47E(C), S47F Director, CHSP and Member
Health and Aged Continence Policy, HSOB
Care

Departmentof  S47E(C), S47F  Assistant Director, CHSP  Member/

The MoWA/Commonwealth Forum Terms of Reference 6
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Meals on Wheels™
Australia

Health and Aged and Continence Policy, Secretariat
Care HSOB
Department of Policy Officer, CHSP and = Secretariat
Health and Aged Continence Policy, HSOB
Care
Meals on Wheels CEO, MoW QLD Member
— Queensland
Meals on Wheels MoW QLD Member
— Queensland
Meals on Wheels President, MoW TAS Member
— Tasmania
\(\ 4
Meals on Wheels Chair, MoW QSW QG\ Member
— New South (\be’ 6?“
Whales O O
o Qb ~\.‘\s®
Meals on Wheels %E@ MoW @V Member
NO© A L0
— New South ?g) Q\(o
Whales
© &
Meals on Wheels , MoW SA Member
— South Australia
Meals on Wheels Chair, MoW SA Member
— South Australia
Meals on Wheel& : President, MoW WA Member
— Western
Australia
Meals on Wheels Chair, MoW VIC Member
— Victoria
Meals on Wheels CEO, MoW VIC Member
— Victoria
Meals on Wheels Chair, MoWA Member

Australia

The MoWA/Commonwealth Forum

Terms of Reference

A
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Date Version Description / key changes Approval
02/02/24 0.1 First draft

08/02/24 0.2 Draft for MOWA Thea Connolly
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Meals on Wheels™

Australia

Meals on Wheels Australia and

Commonwealth Forum
Date: Friday 9 February 2024

Time: 12:30PM - 1:30PM AEDST
Venue: Online, via Webex

Meeting Link: https://health-au.webex.com/health-

au/[.php?MTID=mb8a233275ce097abe64f6bf2e688d7b5

Meeting number (access code): 2651 104 7773
Meeting password: FJdWPaRQ622
Join by phone: +61-2-9338-2221 Australia Toll

- - \‘
Time Item# Agenda ltem Detail RS \»9 Lead
12:30PM 1 Welcome/ Introduction Acknowledgement.of Chair
Country
Housekeeping
12:35PM 2 Forum Terms of Review-and endorse draft Chair
Reference Terms of Reference
(attached)
12:45PM 3 Peak body funding and Discuss MoWA funding MoWA
Conference Discuss conference details
Discuss sponsorship
requirements
1.05PM 4 Meals relinquishments in Update on VIC DoHAC
Victoria relinquishments and how it Russell Herald
will be managed
1:15PM 5 Status update on Future Update on the Feasibility DoHAC
fit/feasibility study study and next steps Russell Herald
1:25PM 6 Discuss and agree next Propose quarterly Chair
Forum meeting details 17 May 2024

The MoWA/Commonwealth Forum — Agenda — 9 Feb 2024

1
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Australia

Meals on Wheels Australia and The
Commonwealth Forum

Date: Friday 7 March 2025

Time: 2.00pm to 3.30pm AEDT
Venue: Online, via Teams

Meeting Link: Join the meeting now
Meeting ID: Meeting ID: 461 019 212 11
Meeting password: Aq7Mn70b
Join by phone: +61 2 8318 0010, 322348499# Australia, Sydney

= 93 6 E
Item#  Time Agenda Item X @Iafl\l Ry Lead
2L 2.00 - Welcome/Introduction Acknowledgement of Country Chair
2.30 Housekeeping - welcome new
(30 mins) members
Statements from Department
and MoWA
Annual review of ToRs
2. N/A Action ltems Action items from last meeting Provided out
of session
3. 2.30- Independent Health-and Aged Care  Update on In Home Aged Care ™"
2.50pm Pricing Authority(IHACPA). Costing Study :
(20 mins) Director,
Aged Care
Costing
SATE(C), sSATF
Director,
Aged Care
Pricing
S4TE(c), S4TF -
Director,
Aged Care
Policy
ggg = MoWA strategic plan MoWA
(10 mins)

Department of Health — The MoWA/Commonwealth Forum — 7 March 2025 Page 1 Of13



FOI 25-0327 LD - Document 32

Item # Time Agenda ltem Detail Lead

5. 3.00 - Compliance Obligations / New Aged DoHAC -
3'15an Care Act — provider registration Robert Day
(15 mins) category

6. 3.15- Update on CHSP Update on CHSP 2025-27 DoHAC
3.25 extension and changes to DEX
(10 mins) reporting.

CHSP Transition

Unregistered Clients
Update on Relinquishments
Meals reforms

7 3.25- Discuss and agree next Forum Next meeting scheduled for Chair
3.30pm meeting details June 2025 )
(5 mins) Volunteering DISCUS@% Guest
seaker v
Action Log

| DoHAC to recirculate |nfonQ io

r In Progress
N
rellnqwshments relati ‘\ @Q

[ ] O® 5\'@
P >
° @@ Q
« Q)
| lie P ¢ |
3.1 ‘ Circulatlon of updated Terms of Reference DoHAC
‘ 3.2 | Circulate the schedule of when the rules will be released DoHAC

Consultation on the new Aged Care Act | Australian
| Government Department of Health and Aged Care

[33 _ J provided a link to the Australian Seniors Series: MoWw
Cost of lemg Longer Report 2024. Secretariat to recirculate to
group.
The Cost of Living Longer Report 2024 | Australian Seniors
34 ' Members to prdvide some consolidated advice on MoW In progress
unregistered clients and how the Department could approach
this sector
3.5 ' DoHAC to provide information on the CHSP survey results | DoHAC In Progress
36 | CHSP to engage with MoW re new Meals DEX reporting MoW In progress

Department of Health — The MoWA/Commonwealth Forum — 7 March 2025 Page 2 of23



wording and collection for the changes being implemented
from 1 July 2025. DEX Fact sheets and definitions to be
provided for comment and feedback.
https://www.health.gov.au/resources/publications/proposed-
changes-to-commonwealth-home-support-programme-chsp-

data-exchange-from-1-july-2025-fact-sheet?language=en

FOI 25-0327

LD - Document 32

3.7 Facilitate a discussion with IHACPA to discuss CHSP specifically | DoHAC
and how this will fit in with their work for Support at Home
and costing
3.8 Department to include a standing item on the agenda on DoHAC
Meals reforms
3.9 Department to provide update on 2024-25 relinquishments DoHAC.
(See Attachment A)
3.10 ; to circulate process that MOWQQN cbq/ \\\\'\ MoW
undertakes to support CHSP providers wh%&o r \Q\
financial and staffing issues to ensure tb\@/ revSI ational
within a community Q)Q OQ .
27 L
3.11 to share questlonnalreﬂ\at is-provided to sites prior | MoW
to V|S|t|ng to support providers'that arehaving difficulty
3.12 Department to CII'CU| CHSP.Transition Out Plan for DoHAC
providers seekin é)ex%ét\ @SP
G\ .01 0.
3.13 Departmentto schedule meeting for February 2025 DoHAC

Department of Health — The MoWA/Commonwealth Forum — 7 March 2025

In progress
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” Meals on Wheels®

Meals on Wheels Australia and The
Commonwealth Forum

Date: 11 December 2024

Time: 9.00am to 10.30am AEDT
Venue: Online, via Teams

Meeting Link: Join the meeting now
Meeting ID: Meeting ID: 443 538 224 134
Meeting password: kq85RF
Join by phone: +61 2 8318 0010, ID 429 923 349# Australia, Sydney

; N) =
Item# Agenda Iltem Detail 0‘6 E Q\q{ N A(b Lead

1. Welcome/ Introduction Acknowledgement of Country Chair
Housekeeping - welcome new
members

2. Action ltems Action-items from last meeting  Chair

3. Update on aged.care New Aged Care Act Chair

reforms Support at Home

4. Update'on CHSP Update on CHSP 2025-27 DoHAC
extension and changes to DEX
reporting.

Overview of meals indexation
boost 2024-25.

5. MoWA proposal on meals Discuss the MoWA proposal DoHAC

reforms
6. Meals Relinquishments Update on meals DoHAC
relinquishments
7. Discuss and agree next Next meeting scheduled for Chair
Forum meeting details February 2025

Department of Health — The MoWA/Commonwealth Forum — 11 December 2024 Page 1 Of12
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ACTION ACTION ASSIGNED Progress
DESCRIPTION S
DoHAC to confirm sponsorship funding for the
2024 MoWA conference by 3 May.
2.3 MoWA to provide any further feedback on MoWA Not
relinquishment paper by email started
24 DoHAC to further review the relinquishment DoHAC In
paper, consider including some case studies to progress
illustrate processes as well as suggestions from
MoWA 2022 paper.
2.5 DoHAC to provide information on recent MoW DoHAC
relinquishments relating to:
2.6 DoHAC to provide information to MoW VIC re 'the | DOHAC
replacement services for Yarra Ranges.
2.7 MoWA to submit a proposal on the next stage-of | MoWA
meals reform
2.8 DoHAC to respond to questions-about.the MMA | DoHAC
contract

Department of Health — The MoWA/Commonwealth Forum — 11 December 2024
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Overview

This document defines the purpose, membership, roles and respons bilities and operation of
the Meals on Wheels Australia (MoWA) and Commonwealth (‘the Forum’).

Background

Eligible older people who need support with meal preparation can access home delivered
meals through two Commonwealth Government programs — the Commonwealth Home
Support Programme (CHSP) and the Home Care Packages (HCP) program. Meals on
Wheels (MoW) has been a leading provider of meals services to Australian communities for
decades. This network of more than 590 grassroots services provides essential meals
delivery services to older people who benefit from healthy food and social connection.
However, as our population ages and the demand for meals services continues to grow, the
MoW network faces challenges with operational viability, including the ability to meet the
needs of older people efficiently and effectively.

In recent years, the Department of Health and Aged Care (DoHAC) has supported.the MoW
network to adapt to changing client needs and remain viable in a contestable market.in.the
lead-up to major reforms to in-home aged care. DOHAC has considered options to
strengthen the MoW network, ensuring older people have accessio delicious and nutritious
meals whilst retaining important social elements of service delivery.

DoHAC held a roundtable meeting on 5 December 2023-with the‘MoWA‘Board and MoW
state/territory representatives. Attendees agreed to establisha new forum to enhance
transparency and understanding across the MoW _network-and thec<Commonwealth and help
to ensure supports are in place ahead of aged care reforms. This‘forum will be known as the
MoWA/Commonwealth Forum. It will include representation-from MoWA as the national peak
body, state and territory MoW associations and DoHAC,

Purpose

The Forum will bring together key stakeholders/involved in meals services. It will provide a
platform for collaboration and open'dialogue’about pressing issues within the sector.
Members will bring expertise, leadership‘and guidance on issues impacting the MoW
ecosystem, and play a valuable rolefin advising DOHAC and the Australian Government on
the changing needs of the sector and informing policy development.

The Forum will:

e Provide expert advice, guidance and strategic direction to inform DoHAC and portfolio
Ministers on issues affecting meals services for the aged care sector.

e Foster open and constructive dialogue on sector-related issues.

e Encourage sharing of expertise, research, and best practices.

e Support information sharing between organisations, particularly in relation to the progress
and impacts of aged care reforms.

e Discuss, test and refine ideas about new approaches and joint initiatives in the sector.

The MoWA/Commonwealth Forum Terms of Reference 2
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e Support an ongoing partnership and effective engagement model between DoHAC and
the MoW network.

Membership

The Forum will include representatives from:

e The Department of Health and Aged Care (DoHAC);
o Meals on Wheels (MoW) Australia; and
e Each state/territory MoW association.

A full list of members is at Appendix 1.

Roles and Responsibilities

The Forum is not a decision-making or governing body but will provide expertise;.leadership
and guidance to aid DoHAC and the broader MoW sector make well informed;‘evidence-
based decisions. It does not have the authority to overturn decisions or recommendations
made by the Commonwealth.

Chair

First Assistant Secretary (FAS), Access and Home Support Division(AHSD )Heme-and
Residential-Bivision{HRB), DoHAC will Chair the Forum.

The Chair is responsible for:

e Approving meeting agendas.

e Opening, closing and directing meetings.

e Ensuring a quorum of members is present during meetings.
e Promoting full participation by all members during.meetings.
e Approving additional attendees as required.

e Authorising any contact with othef.organisations, forums, sector groups or media on
behalf of the Forum.

Deputy Chair
The MoWA Chair will act as the Deputy Chair for the Forum.
The Deputy Chair is responsible for:

o Fulfilling all responsibilities of the Chair in their absence.
o Attending events, forums and other functions as the Chair’s delegate.
e Assisting the Chair as necessary.

Members

Forum members are responsible for:

The MoWA/Commonwealth Forum Terms of Reference 3
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e Maintaining confidentiality of all data, documents and discussions.

e Providing good faith commitment to attend meetings and actively participate in
discussions.

e Reading any papers presented at meetings or disseminated prior to meetings.

e Providing expert advice, insights and feedback about the service delivery environment.
e Actively contr buting ideas, guidance and feedback with accuracy and integrity.

¢ Acting in the best interests of the stakeholder group they represent.

e Sharing updates from meetings within their jurisdictions.

e Being respectful, solution-focused and constructive in meetings.

¢ Disclosing any situation to the Chair that may give rise to an actual or perceived conflict
of interest.

¢ Providing notice, as soon as practicable and in writing to the Secretariat, when unable to
attend a meeting.

Secretariat

DoHAC will provide all secretariat functions for the Forum.

The Secretariat is responsible for:

¢ Maintaining a schedule of meetings.

e Managing and coordinating all meetings, including caléndar invites.

¢ Collate the agenda and documentation for meetings.

o Circulating the agenda and supporting papers\within two business days of each meeting.
e Recording and disseminating minutes and action items.

e Recording attendance and noting apologies.

¢ Reviewing and updating the Terms ©f Reference no'less than once per calendar year.

Meeting protocols

Quorum

Meetings may only be held when a quorum of members are present. A quorum consists of
an absolute majority of members, and the Chair or Deputy Chair.

If a member is unable to attend, they may nominate a suitable delegate to attend in their
place with the Chair’s approval.

Frequency

Meetings will be held once per quarter. Additional or out-of-session meetings can be
convened with the Chair’s approval.

The MoWA/Commonwealth Forum Terms of Reference 4
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Format

Meetings will typically be conducted virtually using WebEx, Teams or other suitable platforms
and be 60 to 90 minutes duration. Meetings can be extended at the Chair’s discretion.

Operating protocols

Some additional protocols for the Forum are below:

e All Forum papers, discussions and material are to be considered confidential unless
indicated by the Chair, or where the papers are already in the public domain.

o Within the bounds of confidentiality, members will be expected to consult regularly within
their association’s network to inform Forum discussions. Where relevant, members may
be asked to provide updates on consultations they have attended on behalf of the group.

¢ Members can email the secretariat to request adding an agenda item for consideration by
the Chair. This request must be sent no later than 7 days prior to the meeting to

S47E(d) health.gov.au.
e Where input or feedback is sought from members, it must be returned in writing within the
timeframes set by the Secretariat in order to be considered.

e Any contact with media, consumers or stakeholders on behalf of the Forum mustbe
approved by the Chair.

e Terms of Reference will be reviewed and endorsed at thefirst meeting of'each calendar
year. Where other changes are required, requests should’be made inWwriting to the
Secretariat for consideration at the next meeting.

e The Chair may invite individual subject matter experts or.advisorsto attend meetings.
Any requests must be made via the Secretariat-within7"business days of each meeting
and will be considered by the Chair on reasonable grounds.

¢ DoHAC may remove any members from-the group by providing written notice to that
person.

The MoWA/Commonwealth Forum Terms of Reference 5
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£ . ™
s, Australian Government Meals on Wheels
% Department of Health and Aged Care Australia

Appendix 1 — Membership List

Department of Health Deputy Secretary Member
and Aged Care
Department of Health First Assistant Secretary, Heme Chair
and Aged Care and-ResidentialAccess and Home
Support Division (HRBAHSD)
Department of Health Assistant Secretary, Home Support = Member
and Aged Care Operations Branch (HSOB), HRB N \(\Q
%)
Department of Health Director, CHSP Program Member Q}\ ?9
and Aged Care Management (HSOB) (\6 6
N\ O

T \
Department of Health Director, CHSP and-Gentinenee Membé; 9
and Aged Care PolieyService Reform, HSOB c§> \\\\.\
Department of Health Assistant Director, CHSP and e(sg\at c_;b
and Aged Care Continence PolicyService RefO@ %‘

HSOB !

. 2 O &0
Meals on Wheels — CEO, MoW QLD (b{o\o g 4 é\\@ber
Queensland N

. o O &
Meals on Wheels — Chair, MoW QL@Q X {‘\\, Member
Queensland {Q
! D )
Meals on Wheels — Presid&@c‘no%QAS (b{\' Member
Tasmania - & @Q %)

| “C} PACAVa
Meals on Wheels — New ’%hair @W Member
South Whales ¥ \\‘9

o
Meals on Wheels — New = CEO, MoW NSW Member
South Whales
Meals on Wheels — South | CEO, MoW SA Member
Australia
Meals on Wheels — South = Chair, MoW SA Member
Australia
Meals on Wheels — President, MoW WA Member
Western Australia
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0
bty Anstralian Govermintu Meals on Wheels”
Department of Health and Aged Care Australia
Meals on Wheels — Chair, MoW VIC Member
Victoria
Meals on Wheels — CEO, MoW VIC Member
Victoria
Meals on Wheels Chair, MOWA Deputy (Acting) Chair
Australia
Meals onWheels— ShairofBoard MOW QLD Mormbor
Queensiand
o>
) v
& o
ST
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0 )
Meals on Wheels
Australia
Date Version Description / key changes Approval
02/02/24 0.1 First draft
08/02/24 02 Draft for MOWA Thea Connolly
01/04/24 03 Updated: Thea Connolly
« Removed member names fo position titles
only.
* Removed Appendix 1 — Proposed Mee ing
Schedule.
11/12/2024 04 Updated
e Added Chair of MOW QLD board
= Replaced Home and Residential Divigion with| - Formatted: Bulleted + Level: 1 + Aligned at: 0.81 cm + ‘
DoHAC arsas-updatedAccess and(Home Indent at: 1.44 cm
Support Dlvgon (AHSD).
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Health.gov.au

All information in this document is current as at April 2024
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