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Q&A

There are multiple ways to ask your question:

0 Ask your questions on Teams, using the Q&A Tab

e If you see a questions you like, vote it up!

Want to ask your question directly?

Add your name when submitting your question

in Teams. Raise your hand using the option at w
the top of the MS Team window and we'll
invite you to our virtual stage.
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Digital
Transformation
Roadmap
O

Disclaimer

This is a CURRENT STATE
view, shared to provide early
visibility of the expected
work ahead (a 'working
timeline’).

The timeline is NOT a
Government commitment.

Formal decisions —
regarding the scope,
sequence, and timeframes

of the department's
portfolio delivery will be
determined by the
Government — and therefore
this timeline is subject to
change as policy decisions
and planning evolves.

My Aged Care (MAQ)

Government Provider
Management System (GPMS)

Business to Government (B2G)

Foundational Work — NOT
Live in Production

YEAR

2025

MONTH

TECH
UPDATES

MAY - JUNE OCT - DEC

Provider data integration with
Services Australia to support
payments under the new
Aged Care Act

GPMS for Registered Providers

Uplift bed data management
to accommodate places to
people and occupancy level

tracking

GPMS platform enhancements
for new Aged Care Act &
Provider Register

GPMS data migration to
support New Aged Care Act

Updates to Registered Nurses
24/7 API to support New Aged
Care Act

Updates to Provider
Management to support New
Aged Care Act

Updates to Authentication API
to support New Aged Care Act

Provider Management,
Quality Indicators,
Authentication and Register
Nurses Beta APIs ensuring
compliance with the new
Aged Care Act

Updated provider payments
and client integration with
Services Australia

Transition to the new
Supported Decision Making
framework

Alignment of My Aged Care
‘Find a Provider' and referral
model

Outlet, Service Referrals and
Find a Service

Transition for the Aged Care
Gateway

Support at Home service list

Support at Home information
sharing with partner systems

Improvements to eligifali
pathways

Improvements to end of |i
assessments

CHSP Service List updates
aligned with Care Services
Model

Classification decision support

New Aged Care Act wording
updates

New prioritisation system for
Support at Home

Budget allocation for ongoing
services and short-term
support

Client transition

Refinements to letters and
notices

NACA SIRS form and payload

Home Care package client
transition

Amendments to service

Enhancements to GPMS

HCP client digital transition - .
Operational Reporting

Enhancements to worker
screening to align with new
Aged Care Act

Capturing First Nations
Assessment Organisations

AT and HM prioritisation
system

Enhancements to Risk Based
Targeting and Information
Sharing Program

Enhancements to Quarterly
Financial Reporting

Updates to Quality Indicators
in GPMS

Updates to Quality Indicators
API to support New Aged Care
Act



Resources

Prepare for the new Aged Care Act

Provider Operational Readiness
Priority Actions Lis{

May 2025

s g
Jersaar

eraskiian ey 2 et
Way - June 2025

Actions Lo lake with your residents and pailicipants

Engage with your residents andior home care participonts
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A guide for providers
and the sector

UPDATED

See how much you might pay for services using
the Support at Home fee estimator

v to cantribute towards
# b the naw

pou can see what you may

e bl givas y

act your contributions and how they vary basad on your services.

The new srrangements won't staet until 1 July 2025, but the projections in the Support 8t Home fes
estimator can halp you prepara for that deckion.

(1) Your details

Ware you approved for sarvices on or before 12 Septombar 20247

What Is your age pensi

Full persianes

Part pensianes or

Fully welf- funded i



https://www.health.gov.au/resources/publications/provider-operational-readiness-priority-actions-list
https://www.health.gov.au/resources/publications/aged-care-reforms-a-guide-for-providers-and-the-sector
https://www.myagedcare.gov.au/upcoming-changes-aged-care-funding-how-they-affect-you#fee-estimator

Resources

Data Exchange — Commonwealth Home Support Program

Data Exchange Dictionary
(Stage 1)

Introduction

Purposs of the Data Exchangs Diesionary (Stags 1)

The Dot Exchange Dictorary (st Dictcnary) a riCE prTnSers b e da Inke he:
= (DEX) I 2 consstent way e rogram acirly Leing deliered.

This. i policy g q il ok DX for Home:
Support Program (CHAN serces hinded by e epanment of Heakh and Aged Cane

Thessss uitefiess smuss e read
st - the: 4 rarming mockks:

conuncton win

5 — Fart s

Irserded Lan
The: N Micinnary b imendnd in

pemctical Infmation 1o senics: peowikcers and front-
e stafl b heffer Rcerstand the: poring reaqcmenes fo the: CHS prgram. 1 ams te
rosite consisiency on how pmgram data b inlerpreied within pragram acivties and suppart 3
corestent Infrpretaticn of the DEX proiocos monky b

AN TS AsOCle W T A sualshic on the: DEX wehshe,

Growpng

wheen ppiabie. The sy
Howeer, same services |

the unique fature of the =

Staged Approacl

From 1 Juy 2025, DEX rel
1S merye e and g

DCatla Excrnge Dictionan:
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- Stage 1
Commonwealth
Program

agedcarengagement hesth.goy au

UPDATED

Commonwealth Home Support
Programme (CHSP) Data Exchange
(DEX) from 1 July 2025

This fact sheet outlines what CHSP providers need fo Irhuwabcul the
proposed changes to reporting requirements to reflect service list
changes and provide greater program assurance.

What do these changes mean for CHSP providers?
From 1 July 2025, DE a1gn to tne proposed
CHSP senos kst 3na mprove Visibity of senviess baing 3cE2552d by Clents. The thanges will Fquis
systems upastes by provissrs.

Program assurance

From July 2025, providers wil need thelr
reglstration categary and Data s eriial for compls

assurance o tna providers quallty, sate, and consistent
care fo eligible older n thelr own homes. ean

befterundersiand how cllents Interact with the enire aged care system
All clients must have a My Aged Care ID

~Agpropriate complanse and reporting measures
older peopie are receling GHSP services naj
The new Aged Gare Act requies that ageq

Je. This means 31 oiger people
In the GHSP. This Is nal new poley for G
prowers are mestng her oDKgations.
From 1 July 2025, provicers Wi need to
and report his to the deparment as part
tem or emergency acoess, 3l new clen
BCCOMPANES NS SEVioE TEfETa WnEn
The cepariment s awars inat My Aged C|
The cepanment Wik oK Wi providers 3
2025:2027 grant peton. Thers may be 3q
e depariment il support providers rg

Proposed enanges 1o CHS® DeX mom 1



https://www.health.gov.au/resources/publications/data-exchange-dictionary-stage-1
https://www.health.gov.au/resources/publications/dex-exchange-toolkit-stage-1
https://www.health.gov.au/resources/publications/proposed-changes-to-commonwealth-home-support-programme-chsp-data-exchange-from-1-july-2025-fact-sheet
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Support at Home update

» Digital readiness for transitioning HCP providers

» HCP participant arrangements

Provider held unspent funds

AT-HM Transition

Service Delivery Branch and claiming data

health.gov.au



HCP Provider transition - digital readiness
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Re-cap on key items

Transitioned HCP recipients — Classifications

« Transitioned HCP recipients will retain their current funding level and will be transitioned to
special HCP classifications

« This will be managed as 4 additional classifications - Transitioned HCP classification 1-4

Transitional claiming arrangements

 During the first month from commencement, providers will continue to invoice monthly. Once all
HCP claims have been successfully processed, providers can submit claims up to daily or batched

« Providers will not be able to submit claims for Support at Home until their HCP claims have been
finalised and final unspent funds balances are reported

health.gov.au



Arrangements for existing Home Care Package recipients

» Home care package (HCP) recipients and people on the National priority system will
automatically transition to Support at Home.

* Existing HCP recipients will:

©)

©)

health.gov.au

have their HCP entry notification transitioned to Support at Home

have access to all services on the Support at Home service list through transition deeming
arrangements

receive a budget that matches the same funding level as their current Home Care Package

keep any HCP unspent funds (provider-held and/or Commonwealth-held) for use under Support at
Home

have access to assistive technology and/or home modifications if needed through the separately
funded AT-HM Scheme or HCP unspent funds (provider-held and/or Commonwealth-held).



Provider held Commonwealth unspent funds

 Providers will report their final provider-held Commonwealth
unspent fund balance in the final HCP claim

« Commonwealth unspent funds can remain with the provider

« SvA will draw down on the provider-held Commonwealth unspent

fund balance when SaH claiming commences

 Participant contributions will not be deducted from the
Commonwealth unspent funds.

 Participant and providers can view the Commonwealth unspent
funds balances via the Aged Care Provider Portal or B2G solution

* Providers may return provider-held Commonwealth unspent funds
on behalf of an HCP care recipient at any time

health.gov.au

Provider-held

Accumulated HCP subsidy,
paid by the Commonwealth
to the provider, where the
recipient was receiving a
HCP prior to September
2021

Held by the provider



Order of utilising Commonwealth unspent funds

When a service provider submits a claim SvA will utilise funds as per the
following order:

[ Payment for AT-HM services ] [Payment for non AT-HM services ]

v Commonwealth Unspent Funds Vv Participant Quarterly budget
v Home Care Account v Commonwealth Unspent Funds
v Participant AT-HM Funding Tier V- Home Care Account

health.gov.au



Assistive Technology and Home Modifications

» Home Care recipients will be deemed to have an
AT-HM approval when we transition to Support at
Home — this will allow them to spend their unspent

funds on AT-HM from commencement of the Government funding for participant

— Ongoing services —
program.
; Any ! ;
. . Ongoing 10% care r Restorative End-of-life
* The Department will temporarily manage requests quarterly |mmm | management {mmm| 2PPlicable | JANDH oo iget [OR|  budget
. . 7 ] ! budget participant OR
for AT-HM funding tiers for existing clients via a contributions
provider data collection process rather than B o
individual SPRs.
. . . . HES t Assistive Home Primary
* Providers will need to have supporting evidence for f | vrseent e | cchnology | | modification | | supplements
. . bud bud
their requests, for example, quotes from suppliers budget s o

or prescriptions.

 Transitioned participants will still need to exhaust
any unspent funds before accessing any additional
funding approved.

health.gov.au



Support at Home Providers - GPMS and ACG transition

simplified view

GPMS V2 Data Structure (From 15t November)

Tier 1

Tier 2

Tier 3

Organisation ID: ACO1234
. . ID: PRV-12
Registered Provider
ABN: 15360992349
—»  Registered Category
Reg Cat: 1-5
(===~ ¥ Program Service Delivery
1

Service Delivery Branch
(SaH)

|

L H
- 7 7 'Services
|

|
I Program Payment I
|
|

—— ——

Entity I

s  [D: SRV-12345 (NAPS ID)

ACG Data Structure (From 15t November)

Aged Care
Organisation

l

Service Provider

Provider ID: 12

l Reg Cat: 1-5
Service
Type: SaH

Status: Active

Org ID: 1234
ABN: 15360992349

ABN: 15360992349

What we will do as part of the release:

Ensure all Support at Home Provider data
in ACG aligns to the registered provider
structure in GPMS.

Registered categories the provider is
approved for will be stored against
the provider record (Tier 2) in ACG.

For each Service Delivery
Branch/Program Payment entity a
new service item (Tier 3) of type

“Support at Home" will be created in
ACG.

Each Service is also associated with an
Outlet Service Item in ACG, available for
intake.

We will seek to align the existing
Home Care Package outlet
configuration for Support at Home,
as detailed on the next slide.



Support at Home - Outlets in ACG

Outlet

Provider ID: 12

>

Support at Home Service

Type: SaH

* Home Support
e Assistive Tech
*  Home Meds

Transport
Domestic Assistance
Meals

NENENEN|

House Cleaning
Laundry
Shopping

NENRNEN

health.gov.au

Service Group

Service Type

Services

v

Languages

Attachments

Attributes

Service Delivery Area

Classification Type

Attributes

M Arabic
M Cantonese
M ..

Pricing Schedule
Attachment

M Diverse Needs
[ Specialised Services
..

M 2611
M 2612

Ongoing
Short Term

» Pricing

What Providers are requested to do prior to the release:

* Upload the Support at Home Pricing Schedule against the
existing HCP Service. This will be copied over to the new SaH
service as part of the release.

* Ensure Outlet names and descriptions are up to date as the
existing HCP outlets will be transitioned into Support at Home
outlets.

What we will do as part of the release:

* Each HCP and STRC QOutlets will be converted into a Support at
Home Outlet.

* A Support at Home service will be created for each unique
group of HCP' or STRC items within an outlet.

 Languages, Attributes, Service Delivery Area and Attachment?
from the HCP Service will be copied over to the Support at
Home service.

+ All services in each registration category that a provider is
deemed into will be set to available?.

What providers will be asked to do post release:
* Login to Service and Support Portal to confirm and configure
their Outlets as required, including
+ Confirm service availability, delivery hours, and other
copied data
+ Add prices for each service to ensure that the budget
calculator will be operational

Legend
1. HCP group identified by Service ID, Service Name and
. . Funding Region Code
Copied from HCP service 2. Providers should endeavour to review and update this

Instantiated via CSM information as soon as possible after the release.
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What is changing and what is staying the same in GPMS
following implementation of the new Act?

Manage your organisation

Who has access

Provider Registration

What i * Registered providers become * Grant funded providers will + GPMS and Registered Provider information structure will align to the Act.
atis o ) :
. active in GPMS from the receive guidance to support C A iated ” truct (defined by the Act) will replace Third-Part
changlng implementation of the Aged Care their initial login and Ossoag et' prO\_/I_IPgr con_TI Luc ( _e;n_e dy' 2C(§S)wal rep acz i —blar_y
Act 2024 (the Act). navigation of GPMS. G;g';\jglsa ions ( s), will be maintained via orms and viewable in
» mlrogEics pevis il e & * A one to one email + All regulatory reporting will be completed via forms available on the ACQSC

single ABN. to Registered Provider user is
required. The department will
assist users who currently use
a single email across multiple

website. This includes: Change in Circumstance (CiC), variations, suspensions,
revocations and corrections. Once processed relevant information will be
updated and viewable in GPMS.

* ACQSC will approve total number
of beds for a Registered Provider

» GPMS will display registration providers to meet new login * Some Registered Provider information will be updated through supporting
category information and form requirements. channels including the State and Territory Network (STN). For example,
the basis of the Provider Register. contact the STN to make any updates to offline/operational beds.

* Improvements have been made to the information display and function of
Manage Your Organisation in GPMS, which will be further enhanced over

time.
What is * New providers will apply for * Existing providers continue to * Registered Providers view and maintain organisational information in GPMS.
. reg|st‘rat|on through the ACQSC use GPMS, W'th a oM Een * Associated provider records will be stored in GPMS, consistent with current
staylng website. of information aligned to TPOs
. . . organisation's ABN. '
the same .GPMS il continue to % . . * Continue to submit 24/7, Quarterly Financial Reports, Quality Indicators and
integrated with Services Australia * User roles will come across APO reports as a Registered Provider via GPMS
to support payments to Registered with provider ABN. P 9 ’

* Supporting channels including the STN, contact centre, ACQSC and other

Providers.
government portals will continue to operate alongside GPMS.

« Users will retain access to one
provider/ABN.




Manage your organisation portal

o Australian Government Government Provider H & ©Ou
ot i -k Management System
Manage your organisation
O )
Manage your crganisation Looking for scomething else?
= Manage your organisation’s details
- Provider details o Residential care .— Branches
= View your registered provider homes = View details of your branches
details delivering services in the
- Uplcla'.s contact information " }"'GW your residentlal care home or community
homes
= View details of specialist age
User has selected Manage Your - View amstciated raponsibla
. . . persons
Organisation tile
=2 Responsible & Associated
persons and providers
contacts + View your associated provider

arrangements

- View details about your
responsible persons

+ Manage your contacts

Contact the Commission

© Visit the Commission's website to:

* Manage your provider registration details
+ Learn about provider regulatory obligations and
respensibilities
= Find registered provider forms, including:
= Change in circumstances
- All registration application forms

Contact the Commission

Australian Government
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Manage your organisation pages

Provider details Residential Care Homes Branches details

* View provider details such as ABN, incorporation and parent/holding * View a list of residential care homes under the organisation e List of all branches under the organisation
company details * Search for a specific home and view the details below: * Search for a specific branch and view the details below:
* View registration details * Residential care home details ¢ Branch details
* View provider contact and address details * Aged care programs ¢ Branch Points of Contact, including Personnel profile (role,
* View specialist aged care programs delivered by the provider * Responsible Persons and Points of Contact, including position), manage contacts

Personnel profile (role, position), manage contacts

s, i ks [ e [

Provider details Residential care homes
© Changing your registration details? BCH 10, name, of progipayment 10 Program hipe sule St

Contact the Aged Care Quably and Safety Commission for any changes

rd wst 55400 o

e Wheiy Aply Ters
~ Basic details -

{ Australian Government
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Manage your organisation pages (cont.)

Responsible persons and contacts Associated providers
* View key contacts, responsible persons and points of contact associated with the registered l ; * View a list of associated providers.
provider, residential care homes and branches. * Search for a specific associated provided and view their details.
* Manage contacts * This tile will only be available to users Provider Staff (Registered Provider) access role.

* Search for a specific individual and view their personnel profile.

Responsible persons and contacts Asnighed provider il or narme S Pyges Blstus
Clhea ey gy Bebipr s
Adsswanten g i Bty W v T Eervice types L b
A " . — " s e e
(@ qte BhLald™ W an BoroE =
L jpermn detaila F
Tlow Bl Lo e Ly s ity Coeprrm e o S i poas ey pendse g e "V e bhaben me g mmpe
e ey L
Traesageat Bovag
S e [Tk b SR N P e s -
¥ u e
Wy cotae i s ...T-::-..T
S i) ¢ ded Aoras

Al e poaEibie DEFEOTE Bnd DoifiE Of SOMBEL t Soell e uimed] o el

s N Boras

Cmreles | B ar raae Fcly mladon

-

il T Al P B T

Carpuprs i Cormp s T e e Prcare of coraecr Boss p1atis
e

W e
) o - . -
. i
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Guidance material details

New and additional information to be made available on the department's website:

Australian Government
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New Aged Care Act GPMS guidance materials and

communications update

Update in progress | GPMS Resource Collection page

Guidance materials are currently being drafted with the aim
of supporting providers to:

» understand the changes to GPMS and associated
processes

» use the updated GPMS
» access further information and support.

Regular communications to providers are planned via
multiple channels (newsletters, webinars, emails etc.) in
preparation for the implementation of the new Act.


https://www.health.gov.au/resources/collections/government-provider-management-system-resources

I HEE EHE D R EEEEEEE——————————————
GPMS and the Aged Care Ecosystem

An lllustrative Overview of the Major

Aged Care Systems

The following diagram aims 10 provides a high level overview of the major Aged Care Service
aged care business systems, including where there are hosted and how Apgraved provieer of
Commorwealn mbaEced o

they are used to support Aged Care husiness processes.

My Aged Care
Contact Centre

The My Aged Care contact
e

centie 6.3 ey cortact pont
o T AUSGITAAINS 58S
503 e Informzion ard




Q&A

There are multiple ways to ask your question:

0 Ask your questions on Teams, using the Q&A Tab

e If you see a questions you like, vote it up!

Want to ask your question directly?

Add your name when submitting your question

in Teams. Raise your hand using the option at w
the top of the MS Team window and we'll
invite you to our virtual stage.
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mailto:DTDDEngagementOffice@health.gov.au
https://www.health.gov.au/resources/webinars/digital-transformation-tech-talk-29-july-2025?utm_source=link&utm_medium=sectorpartners&utm_campaign=dttt_29072025
https://healthau.au1.qualtrics.com/jfe/form/SV_5sVq6OsYJkTSfMG
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