Working Document

Framework for Recommendation Analysis

In considering the implementation of recommendations, the following questions will be considered by the
Implementation Advisory Group.

Are the actions required to implement this recommendation clear?
Are there any ambiguities that need clarification?
Are both the objectives and the outcomes for the recommendation captured?

SCOPE

VALUE/IMPACT What are the anticipated benefits/value/impact of the actions, assessed against: patient outcomes, timely access,
equity, system efficiency and Australian market attractiveness?

DEPENDENCIES/ How does this link with the Enhance HTA report recommendations and/or New Frontier report?
SEQUENCING How does this recommendation integrate with other work underway and with other recommendations?
Are there any dependencies or prerequisites that need to be considered?

IMPLEMENTATION What are the potential risks associated with implementing this recommendation?
COMPLEXITY Anticipated difficulty with implementation?

Who is involved/required to deliver the implementation?

Who is impacted by the recommendation?

What are the views of consumers, and other stakeholders, including industry and clinicians. In what ways will
stakeholders be impacted?

COST Estimated costs to implement?
If new funding is required where could the funding potentially come from?

RESOURCES What human, financial and technological resources are needed to implement this recommendation?

IMPLEMENTATION

Can this recommendation be implemented in the short term, medium term, or long term?
TIMING

MEASUREMENT Once implemented how will we know it has been successful?
Are there any expected key performance indicators/success factors?




