Digital Transformation

Sector Partners

Digital Transformation for the Aged Care Sector

Digital Transformation and Delivery Division

Digital Services within Corporate Operations Group
Department of Health and Aged Care

www.health.gov.au

Australian Gevernment Meeting #56

“ Department of Health and Aged Care 20/02/2025



~3

Fay Flevaras

Chief Digital Information Officer

Digital Services within Corporate Operations Group
Department of Health and Aged Care| Australian Government




Welcome &
Agenda

State of Play &
New Member
Introductions

Fay Flevaras Fay Flevaras

*

. Australian Government
* Department of Health and Aged Care

Navigating the
Reforms
Timeline

Mary
Roccisano &
Michael
Cronin

Sector Partners #56

Digital Transformation for the Aged Care sector

Shift in
Engagement
Approach

Questions and
Close

Digital
Transformation
Impact
Assessment

Fay Flevaras Fay Flevaras

Fay Flevaras



State of Play &
New Member Introductions

Fay Flevaras
Chief Digital Information Officer

Digital Services within Corporate Operations Group
Department of Health and Aged Care

L@’  Australian Government

&emdh . Department of Health and Aged Care




New member induction pack

Important considerations

Principles underpinning the work of this group ?\ = %

We will publish the names of participants in this group to the Health

website - along with their role and organisation (if relevant).
Sector Partner induction video
Co-design: new member induction pack

An attendance record, all shared material, and a meeting summary
. . . . Digital Transformation Sector Partners | New member induction checklist
W || | be pu bl IS hed on th e Hea | th we bS ite eac h time we g at he r e e i B o g S d.d A

Be aware that this is considered a public forum and participant IP

doeS not apply An introduction to
Sector Partners

Digital Transformation and Delivery Division

Anything said in our sessions is to inform Health's digital Coport s | Dot f ok an e o
transformation direction and our explicit intent is to use your input
to do just that.

gvi H W N =

We will be sharing the outcomes of this work across our public
channels and with the broader Tech Talk audience.
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State of Play

Open collaboration activities

Digital Maturity Workshops

a Aged Care Digital Maturity Digital Transformation Impact

Research EOls Assessment

ICT Harmonisation: Provider Monthly Care Statements (MCS) G SaH Claims and Payments
Experience Interviews Digital Solution Business Rules Questions

FHIR Standards: Sparked Star Rating Changes B2G Registration Video
Program Consultation Workshop
New Aged.Care Act: Aged Care Aged Cart:: Data & Digital Strategy Al, AR and VR in Aged Care Pilot
Design Research Action Plan: Feedback

Navigating the Reforms G 1 July Preparation Questions

G Support at Home Technical
Questions

G Business Verification Testing
(BVT) Register

G Hot Topic Segment Suggestions

5 .
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State of Play

Spreading the word:
Public engagement highlights

First Tech

Talk of 2025
— Yesterday

Digital Services is presenting at the Service

v — | Delivery Assistance Panel (SDAP) Rural and
Remote Workshops being held across
Australia from February to May 2025.

9 The Victorian workshops were held in Horsham,
9 “=s, Shepparton and Bairnsdale over 10-14
February.

s, The Tasmanian workshops are scheduled for 24
XY and 26 February (Devonport, Hobart).




Support at Home Claims and
Payments Business Guidance

Business Rules Query Submission




State of Play

Aged Care Digital Maturity
Self-Assessment

The self-assessment
will be sent via email
to aged care provider
executives/contacts.

« The Aged Care Digital Maturity Self-Assessment will soon
be released for Aged Care Providers to complete.

« This is a key component of our Aged Care Digital Maturity
Research Project with Ernst & Young.

* The self-assessment allows you to assess your
organisation’s current digital maturity and capabillities.

« Organisations can opt-in to receive a benchmarking report
of their digital maturity on completion of the self-
assessment.

& Australian Government
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New Aged Care Act: A GPMS guide to digital

changes for providers

New Aged Care Act
A GPMS guide to digital changes for providers
Version 10

New Aged Care Act: A GPMS guide to
digital changes for providers

*  Australian Government
Department of Health and Aged Care

Version 1.0 of the guide is available on the Department of Health and
Aged Care website.

Defines key digital changes that providers will experience in the
lead up to the implementation of the new Act on 1 July 2025.

|

2

i

- Outlines information to assist providers to anticipate and
prepare for digital changes.

Includes timeline for the digital changes leading up to the new Act

/ 1 July 2025.
/

Provides information on available training and support available to help
providers transition smoothly to operating under the new Act.

*Please note, Where specific detail is not yet available this is identified alongside the proposed
mechanism and timeframe for supply. The guide is intended to be updated regularly, with support from
sector forums operated by the department, to supply further granularity of information and address areas
of feedback or particular interest.



New Aged Care Act and Support at Home

Assembling the puzzle

* Transparency as our underlying
principle.

* Filling in the pieces of this very
complex puzzle as soon as
information is available.

Support
at Home
Readiness

SaH Claims
and
Payments
Business
Rules

Navigating the
Reforms
Timeline

GPMS:
Guide to
Digital
Changes

Data and
Digital
Roadmap

Services
Australia
Technical

Questions

Support at Home
Technical
Specifications




Navigating the Reforms Timeline

Navigating the
Reforms Timeline

Mary Roccisano

Assistant Director

New Aged Care Act Transition Branch
Reform Implementation Division
Ageing and Aged Care Group
Department of Health and Aged Care
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Michael Cronin
Service & UX Designer

Human Centred Design Section
Digital Design and Release Branch
Digital Transformation and Delivery
Division
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Care urgent access to

Assistive Technology
bl | Aged Care $25m to address supply constraints and
Better rt of funding with 5 i

o J p—

1
Capability Review of the Report through Quarterly Financial
Commences ' £
' £ mmmwnmm

Quarterly reporting due (including care

lalisation verification

"" ‘minutes. food and nutrttion) )
Vlstlenum

System to
g':hm: """"m Code of Conduct and Banning Orders
Dementia Australia ‘Commencement of strengthencd
4 ‘safeguards for oider people receiving aged
N\ care services

{

Publication of Food and Serious Incident Response Scheme
Mﬂiznmf;.‘f R greater protections for okier people
5 Provider Govemance
M“ systems of approved providers

Navigating the Reforms Interactive Timeline

Star Ratings
Residential care star ratings commence

Version: V2 .0
Last updated: 12 October 2023

Subject to change

My Aged Care
Face-to-Face service roll out complete
Aged Care Compiaints Commissioner
y ly Pilot Aged Care Taskforce
1 ‘commencement s limited, Aged Care
Bare e mmmmsmo«mm Tasidoros estabiahed. Fast
lisd Standards vith providers s .
care < 4 Meetings wil be heid
Ll 1 ‘mhbmmm
in the Home Care Packages Program Commencementofa nevproviderporialand. |
v on My Aged Care procts ot - Bdu&m’suwon
Interim Inspector-General of Aged Care 1 _aunu-gnr;u-nm
service
A Additional Quality Indicators. o "W"'m ot
Australian Digital Health of and accoss.
My Health Record s and batter health outcomes for oider people g ""g:‘ (uz';,
MWWMF&I“WW
2023 uniil June > A
Capabllity Review of the Regulator
L Complaints Commissioner in Aged Care
Legislation to establish Inspector-
General of Aged Care and oty a0l S Godnieakon
supporting Office 4
Introduced

In-Home Aged Care Targeted
ostion

NSW Seniors Festival
Expo (2 -3 Feb)

Closing the Gap Day
Adelaide (16 March)
Care & Ageing Well Expo
Meiboume (11 - 12 Feb)
National Volunteering Conference
Reform stand (13 - 14 Feb)

Aged Care survey for older people
Survey (8 Feb ~ 24 Mar)

COTA Seniors Expo

prop
consutation (end Jan — end Feb)

14 Nov - 31 May)

tegit
Royal R Act |
Consutation (1 Sep - 30 Nov) Consutation (5 Dec —27 Jan)
dedignin o
Workshops (19 Sep - 31 Jan)
Aged Care Data Strategy
e National Dementia Action Plan Consultation (1 Dec - 31 Jan)
Aged SIRS
Framework Design atory paper Aaed
Consuttation (starts Oct) Available (1 Nov—15 Nov) Roundtablos (56 Dac)
:NSP f'mh"ﬂ m-ﬁlﬂl l:7?l~r|-!l. ACAR transition
kit I Workshops (17 Nov — 9 Dec)
Sector Support and Py
Community of Practice (went live 18 Nov)
In-Home Aged Care Quarterly Financlal
Discussion paper & workshops (18 Oct— 22 Nov)  Report Webinar (8 Dec)
Quality Standards InHome Aged Care
Coneultation (17 Oct - 25 Nov) Vebirar #37 Dec)

Independent Capability Review

Aged Care Data Strategy Digital Transformation
Webinar (58 70ct) | Conuration (31 Ot -2 Dec) Tech Talk Webinar (6 Dec)
Aged Care Volunteer AN-ACC  StarRatings  Overview of Aged

Visitor's Scheme Grant  Webinar  Webinar Care Reforms for

round Webinar (190ct) (17 Nov) (18 Now) PHNs (6 Dec)

Workforce- Webinar with Pack: Admin’s

ANZSGM Conference (10— ACQSC National

12 May) Provider Conference
Nursing & Health AgFest TAS (4-6 May) (B0 %
Expo Melbourne (1 Apr) e — -
ACCPA Queensland Transformation Forum Scrior ‘-”;“Y an
State Conference (23-24 May) PO Blaektery

Gold Coast (18-20 Apr) B0y
Aged Care Provider Workforce

Survey (end Apr - mid Jun)

ACCPA NSW State ACCPA conferences —
Conference Sydney (29-31 (VIC 13 Jun, WA 30 Jun)

May)
A new model for regulating aged care g.?sﬂ:"!nwéﬁw

Consultation (Apr - May)
Residential Aged Care
24/7 RN Responsibility

Websnar (1 Jun)
COTANT Seniors Expo —
Carer Gateway - Workshops 2477 registered nurse Home Care Package Darwin 27 m".‘y?" KPO; (Eave industry
on . it - - Agreement Webinar (15
bookings (Feb) Process Webinar (15 Mar) Webiner (43 18A%0) Australian Dementia )
AC a7 Research Forum 20-31Ma)  pged Care Wage Increase
briefing ility - i Webinar (15 Jun)
Workforen. Webirar (28 Mar) process Webinar (12AP)  Aged Care—Viebinar (9May)
Webinar (1 Fed) Upcoming reporting
Home care workforce support ~ denti a s Webrar (30 Jun)
Webrars: QLD23 NSWACT73.  pigital (16 May)
VICTTAS 163, SANT 233, WA303  Tecn Talk Webinar (19.Apr)  Reforming Care Ke:
Digital Transformation Tech Webinar (18 May) Y

Talk Webinar (2 Mar)

Consultation

#2 vith DEWR (26 Oct Di Audio & management charges Digital Transformation X
; " w‘gl'r: (29 Novm;” ‘\;V‘:an"l‘:1 Dec) Tech Talk Webinar (24 May) Webinar
H 2 Dementia Respi The Aged Care Reform Activity roadmap rep! major
Readiness activities w.m:a 2 m';' gt Actua timing and aciivites are dependent on a number of factors and are subject 1o change Event
Australian Government

Department of Health and Aged Care

“Veery overwhelming”

“Too complicated”

“I don't know what applies to me?”

“Are there actions | need to take?”

“Is this up-to-date?”




Navigating the Reforms Interactive Timeline

» Developed an interactive timeline resource —
Navigating the reforms.

* |Information consolidated into one location,
links off to further information.

 Curated information by month, including
previous, current and future months.

 Ability to filter by stakeholder group/type.

« Less overwhelming,
more concise and

Aboutus Ministers News Contact us

Australian Government
Department of Health and Aged Care Search this website

Home  Topics Ourwork Resources -:é:- Translations

Home > Qurwork > Aged care reforms and reviews o) Listen & Print < Share

Navigating the reforms

We are supporting the aged care reforms with information and materials to help you
understand what is changing, what you may need to do and when. Dates and

information on this page will be updated regularly and are subject to change.

more accessible.

*

Australian Government

Department of Health and Aged Care

Find out how we are making changes to aged care to deliver person-centred care for older people.

Group

[] All providers

[] Assessors

CHSP providers

[] Government

In home care providers
MPS providers

[[] NATSIFAC providers

[] Navigation and advocacy

Show more

Type

[] Resources
[] Training
[] Webinar

10 results Search this list

Filters applied: = CHSP providers@ | In home care providers@  MPS providers© Clear all

January 2025

Palliative care in aged care

ive care ion and training for providers and the workforce »

[ All providers ] [ MPS providers ] [ Older people, family and carers ] [ Assessors ] [ Navigation and advocacy

[ Peak and representative organisations ] [ Other healthcare ] [ Resources ] [ Training ]

February 2025

Digital Transformation Tech Talk

Hear from Services Australia about Support at Home integrations, how Uniting Care is using Al to support their
care services, and our planned digital roadmap in preparation for new Aged Care Act on 1 July.

Webinar date: Wednesday 19 Feb, 2pm — 3:30pm AEDT

Find out more >

[ Webinar ] [ All providers ] [ Waorkers ] [ Volunteers ] [ Technology enablers ] [ Residential providers ]

[In home care providers | [ Transitional care providers | [ CHSP providers | [ NATSIFAC providers |

I MPS providers l [ Assessors ] I Navigation and advocacy l I Peak and representative organisations ]

[ Other healthcare ] [ Government ]

Aged Care Quality and Safety Commission - Sector Readiness Plan



Sector Impact Assessment

Digital Transformation [} !
Impact Assessment 1

Fay Flevaras
Chief Digital Information Officer

Digital Services within Corporate Operations Group
Department of Health and Aged Care
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Sector Impact Assessment

Digital Transformation
Impact Assessment

We are seeking service providers, assessment
organisations, ICT/software vendors and other suitable
experts to join our multi-disciplinary working group.

An Expression of Interest (EOI) will be published on the
Ageing and Aged Care Engagement Hub soon — targeting
tomorrow, Friday 21 February — and will be open for 2
weeks.

The project aims to provide you with the tools needed to
better understand how the 1 July changes will impact
your organisation, helping you to prepare and adapt
effectively.

X Department of Health and Aged Care




Shift in Engagement

Fay Flevaras
Chief Digital Information Officer

Digital Services within Corporate Operations Group
Department of Health and Aged Care

i Australian Government
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Shift in Engagement Approach

What are we changing?

We will be shifting the way we
present information on upcoming
digital changes from a project-
focused to a platform-focused lens.

More time will be allocated to Q&A
and discussion each session, providing
more opportunity for you to ask
questions and get greater clarity on
the topics we discuss.

i Australian Government
X Department of Health and Aged Care




&A

There are multiple ways to ask your question:

° Type your question into the meeting chat.

Q Raise your virtual hand to be brought to stage
to ask your questions directly.

Want to ask your question directly?

Just raise your hand using the option at the
top of the MS Team window.

case W)

’i Australian Government
T Department of Health and Aged Care




Our next meeting will be on Thursday, 6 March 2025.

@ DTSectorPartners.health.gov.au
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