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From: @foodservices.org.au> 
Sent: Saturday, February 10, 2024 11:13 PM 
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To: Minister Wells <Minister.Wells@Health.gov.au>; Minister.Wells@aph.gov.au 
Subject: A SERVICE LED FUTURE 

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if 
you recognise the sender and know the content is safe. 

Dear Minister Wells, 

We are wriƟng to you as Convenors of New South Wales and Queensland FUTURE FIT Meal Services. 

FUTURE FIT has representaƟves from not only our two States, but also representaƟves from Tasmania and Victoria 
Meal Services. A number of services have contacted us raising concerns in relaƟon to the current issues regarding to 
the future of the study, but also the opportunity to realise the benefits intended from FUTURE FIT. 

Over the last two years frontline Meals on Wheels Services have parƟcipated enthusiasƟcally in FUTURE FIT. 
CollecƟvely, we have contributed our unfunded Ɵme and effort to the development of soŌware as part of this 
transformaƟon program. We have built the foundaƟon of a future operaƟng model and we are all now concerned 
that others may seek to take away our ideas and autonomy to suit their own purposes. 

We believe the only way to counter this and associated market distorƟon and/or vendor lock‐in, is to make the 
soŌware developed through FUTURE FIT, open source. 

. We hope that Government will support this approach to ensure conƟnued collaboraƟon, unity and 

s47G

s47G

transparency for Meals on Wheels services (and other CHSP meal providers) all of whom will be able to benefit from 
open source soŌware. If this approach is not supported then the market distorƟon and opportunity for exploitaƟon 
of frontline CHSP services will conƟnue. We acknowledge the former and current government’s support to help us 
get this far. However from hereon we need to take responsibility and control of our own desƟny. 

Our intenƟon is to build an open source community where everyone is welcome and can contribute to the conƟnual 
evoluƟon of the soŌware to meet our requirements. The only condiƟon on this open source community will be that 
no one can use what we have built to commercialise it in any way. 
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The community will be governed by a not‐for‐profit enƟty and an advisory board, both made up only of frontline 
services. Our charter will ensure that we operate on an equitable and transparent basis for the beƩerment of the 
Older Australians we serve. 

We look forward to being able to share this vision in more detail as we take this opportunity forward. 

s47F  Sutherland Food Services  

New South Wals FUTURE FIT Convenor 

s47F

Ipswich Meals on Wheels 

Queensland FUTURE FIT Convenor 
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430 Kingsway, Caringbah NSW 2229 
T 1300 637 301 M 
E s47F @foodservices.org.au 
W sutherlandfoodservices.com.au 

The content of this email is confidential and intended for the recipient specified in message only. It is strictly forbidden to share any part of this 
message with any third party, without a written consent of the sender. If you received this message by mistake, please reply to this message and 
follow with its deletion, so that we can ensure such a mistake does not occur in the future. 
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From: @foodservices.org.au> 
Sent: Wednesday, March 20, 2024 7:32 AM 
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Cc: @Health.gov.au>; @Health.gov.au>; 
@futurefitcollective.net.au 

Subject: Open Care Tech announcement 

s47G
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To: Minister Wells <Minister.Wells@Health.gov.au>; Minister.Wells@aph.gov.au 

REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open attachments if 
you recognise the sender and know the content is safe. 

EMBARGOED UNTIL 12.01AM 21 MARCH 2024 

Dear Minister Wells 

Further to my email to you on 10 February 2024, I am writing to let you know we will be launching Open 
Care Tech this Thursday 21 March. Our media release which is embargoed until 12.01am Thursday 21 
March 2024 is attached for your reference. 

Our decision to make the software we helped to develop freely available will not only benefit the wider 
community but also maximise the impact of the government’s investment in Future Fit. We believe that 
this approach aligns with the objectives of the government to promote accessibility and advance 
technology, as well as setting a precedent for further investments to also be shared across the network. 

We believe that this collaborative approach will foster innovation, reinforce a strengthened sense of 
community, drive improvements, and ultimately support our common goal, which is to enhance the 
quality of in‐home care. 
Tomorrow, the Open Care Tech code base will be available for any vendor, developer, CHSP, HCP or NDIS 
service provider to use – in whole or part. The only condition being that they similarly make any use or 
enhancement of the code open and free for others to use. 
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We have the support of vendors currently providing products to meals on wheels providers, because as 
anyone experienced in open‐source software knows, a vibrant commercial ecosystem is essential to our 
continued growth and success. We hope that the release of the software as an open‐source project will 
encourage transparency and excellence within the vendor community. 

This is the legacy of the Future Fit project and of the efforts meals on wheels services involved in the now 
abandoned Feasibility Study. It is only due to the commitment of these meals on wheels services that it 
will now be possible for every aged care provider to benefit from the code, should they want to. Making 
this software open‐source limits the risk of coercion or vendor lock‐in or commercially motivated financial 
barriers to what is essentially a taxpayer funded resource. We hope that Open Care Tech sets a precedent 
for future government technology investments. 

We would welcome the addition of an attributable quote from you to include in our media release. We 
would also like to offer a meeting with you or your office at any time to discuss the work Future Fit 
Collective and the benefits of Open Care Tech. 

Kind regards, 

Manager 

s47F
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430 Kingsway, Caringbah NSW 2229 
T 1300 637 301 M 
E s47F @foodservices.org.au 
W sutherlandfoodservices.com.au 

The content of this email is confidential and intended for the recipient specified in message only. It is strictly forbidden to share any part of this 
message with any third party, without a written consent of the sender. If you received this message by mistake, please reply to this message and 
follow with its deletion, so that we can ensure such a mistake does not occur in the future. 
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From: @futurefitcollective.net.au @futurefitcollective.net.au> 

FOI 25-0077 LD - Document 4
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Sent: Wednesday, April 3, 2024 12:13 PM 
To: Minister.Wells@aph.gov.au; Minister Wells <Minister.Wells@Health.gov.au> 
Cc: @Health.gov.au> s47F

Subject: 
REMINDER: Think before you click! This email originated from outside our organisation. Only click links or open 
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attachments if you recognise the sender and know the content is safe. 

Dear Minister 
Further to our email about launching Open Care Tech, we are pleased to let you know we are 
making great progress with developers and service providers putting their hands up to be involved 
in this great initiative. 
There is no doubt that providing free and open software, where contributions can be shared and 
duplicated effort reduced. It gives service providers a sense of what the future might hold, where 
the point of difference are the services on offer and the quality of care – not the ability to pay large 
amounts of money for technical infrastructure. 
The first location where the software will be deployed is likely to be Open Arms Care who deliver 
88,000 meals per year across northern New South Wales. We would like to extend an invitation 
for you to visit Open Arms Care and see how your investment in Future Fit is benefiting a regional 
aged care service provider, and most importantly, their clients and local community. We will 
extend an invitation for each service as they are onboarded, as well as for companies donating 
time or money to our cause. 
While it has no doubt been challenging for some people to see the responsibility for our own 
future shift into the our own hands as frontline services, we can assure you that nothing will 
dissuade us from our mission: to provide backbone infrastructure, in the form of dynamic and 
adaptable open-source software, so that community-based organisations can thrive in a 
challenging and changing operating environment. 
If you would like more information, please feel free to contact me us on 
Our website is also an easy point of reference, if anyone in your office should have any questions: 
Future Fit Collective - delivering Open Care Tech to the care community 
The Directors 
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