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Australian Government 

~ Department of Health and Aged Care 

COVID-19 Response Inquiry 
Internal communication plan 

Communication contact officer 
Polic contact officer 

Why is this important? 
• A com ms plan is needed to inform and support staff following the release of the 

COVID-19 response inquiry. 
• The purpose of the inquiry was to identify lessons learned to improve Australia's 

preparedness for future pandemics. 
• The release of the inquiry findings will likely be emotive to staff who worked in the 

department during the COVID-19 pandemic. 
• We understand the CDC and Corporate Operations Group have the most staff who 

worked directly on COVID-19 and are therefore likely to be most impacted by the 
report findings. 

Timing 
• It is anticipated the report will be provided to the Government on 25 October. 

However, the timing of its public release, and that of the Government's response to it, 
is unknown. 

Target audience 
• All staff 

o iCDC, COG, HPRG and AACG staff to receive targeted comms from the 
relevant Deputy Secretary acknowledging the high impact on staff in these 
areas. 

Call to action 
• 

Key messages / Talking points 

Inquiry purpose and our role 

• The COVID-19 pandemic was the most significant crisis that Australians and the 
world have faced in many decades. 

• The Inquiry's purpose is improvement, not attributing blame. 

• There are lessons to be learned to improve Australia's preparedness for future 
pandemics - it's important to reflect. 

Page 1 of 4 
Page 1 of 4 



time. 

• It was a difficult time, with immense pressures, and we were working in a fragmented 
system. 

• We were also working at a time when the evidence about COVID 19 was evolving at 
a very fast pace. As the evidence changed, the measures in place were updated, as 
appropriate. 

• Where we made mistakes, we did the best we could with the information, resources 
and timeframes we had available to us at the time. 

• We remember what you did and you should be very proud of it. 

• The lives of many thousands of Australians were saved because of the measures put 
in place to respond to the pandemic. 

s22
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• Reflection and lessons learned don’t detract from the immense efforts many of our 
staff put in during COVID-19. 

• We acknowledge the challenges and support the decisions of our people during that 

-

– 

Inquiry findings 

• TBC pending release – some specific but short lines on key findings and how this 

might impact staff. 
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Key findings: 

• The report states: 

o “Overall, we believe that people should be proud of what we achieved during the 

pandemic... We achieved this because we had people who worked unbelievably 

hard and made difficult decisions.” 

• To improve Australia’s preparedness and response systems to manage public health 

emergencies the report made: 

o 9 guiding recommendations 

o 26 actions for change.  

• The report is focused on action required by the Commonwealth to address its systems, 

processes and capabilities. 

• This will be a whole of government effort, with 18 actions directly impacting us.  

Reflection and Learning 

• Emphasise the importance of reflecting on lessons learned to enhance future preparedness. 

• We recognise the challenges faced and support the decisions made by our people. Staff 

operated within a fragmented system while the evidence about COVID-19 evolved rapidly. 

As new information emerged, measures were updated accordingly. 

• Where mistakes were made, they were made with the best available information, resources, 

timeframes and intentions. 
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Regards, 
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presser this afternoon. 

Kind regards, 
s22

Assistant Director, Corporate Communication and Creative Services 
Please note, my work days are Monday to Thursday. 
Communication Branch 

People, Parliamentary and Communication Division | Corporate Operations Group 
Australian Government Department of Health and Aged Care 
T: 02 5132 @health.gov.au 

The Department of Health and Aged Care acknowledges the traditional owners of country throughout Australia, and 
their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all 
Elders both past and present. 



Today, the COVID-19 response inquiry final report 
The Inquiry was undertaken to 

help government learn from the experience of the pandemic and improve our 

s22

s22

Cheers 
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From: 
To: 
Subject: 
Date: Tuesday, 29 October 2024 2:28:20 PM 
Attachments: image001.png 

COVID Response Inquiry findings [SEC=OFFICIAL] 
s47E(d)

s22

Hi Team, 

was released. 

preparedness for future health emergencies. 

The final report is large and, overall, the findings were positive. Some of the 
recommendations and commentary do relate to communication. 

I know reading the report or engaging with media or social media coverage of it will be 
hard for some of you. The report does recognise the incredible effort of our staff during 
the pandemic response – and so do I. We should all be very proud of what we did and 
achieved during the pandemic. But, re-visiting what it was to work during that period could 
be challenging. 

Every day I come to work I am excited to work with such professional, excellent and 
inspiring comms people. We should be proud of how we supported the COVID response… I 
certainly am. 

Assistant Secretary, Communication Branch 

s22

People, Communication and Parliamentary Division | Corporate Operations Group 

T: 02 5132 | M: | E: @health.gov.au 
GPO Box 9848, Canberra ACT 2601, Australia 

Australian Government, Department of Health and Aged Care 
s22s22s22
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The Department of Health acknowledges the Traditional Custodians of Australia and their continued 
connection to land, sea and community. We pay our respects to all Elders past and present. 
Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at 
a time that suits me. I'm not expecting you to read or reply until normal business hours. 
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People, Parliamentary and Communication Division | Corporate Operations Group 
Australian Government Department of Health and Aged Care 

@health.gov.au'  | *s22 s22
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s22

Director, Corporate Communication and Creative Services 
Communication Branch 

People, Parliamentary and Communication Division | Corporate Operations Group 
Australian Government Department of Health and Aged Care 
's22  | *s22 @health.gov.au 
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Having just spoken further with and will not need to join for the video 
filming. . 

s22 s22 s22

s22

s22

s22

s22

s22

s22

To: @health.gov.au> 
Cc: @Health.gov.au>; @health.gov.au>; 

@Health.gov.au>; 
@Health.gov.au>; @health.gov.au> 

s22

s22 s47E(d)

s22 s22

s22

From: s22

s22

s22
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

; 
RE: Team Health filming next week [SEC=OFFICIAL] 
Wednesday, 23 October 2024 11:45:00 AM 
image001.png 

s22

s22

s22 s47E(d) s22

Hi all, 

Wed or Thurs AM filming would still be ideal, if we can manage it. 

Best, 

Sent: Wednesday, 23 October 2024 10:56 AM 

Subject: Team Health filming next week [SEC=OFFICIAL] 

Hi 

We are expecting the COVID-19 inquiry report to drop next Wed 30/10. Is it possible to move 
Team Health filming from Tuesday arvo to Wed or Thursday so can speak to the report 
findings? 

Cheers, 

Director, Corporate Communication and Creative Services 
Communication Branch 

People, Parliamentary and Communication Division | Corporate Operations Group 
Australian Government Department of Health and Aged Care 
's22  | *s22 @health.gov.au 
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Hi s22

To: @Health.gov.au>; @health.gov.au>; 
@health.gov.au>; 

s22 s22

s22

s22

s22

s22

E: 
This email comes to you from Ngunnawal Country 

s22 s22

From: 

s22
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RE: RE: COVID-19 Inquiry findings [SEC=OFFICIAL] 
Wednesday, 23 October 2024 10:41:34 AM 

s22

s22

s22From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: image001.png 

image002.png 
image003.png 
image004.png 

All planning is on basis CDC announced at same time as Report released.  Agree really important 
to engage in content of report and the forward looking rather than backward looking focus. 

Cheers 

[She / Her] 
First Assistant Secretary Australian CDC Establishment Taskforce 

Interim Australian Centre for Disease Control 
Australian Government Department of Health and Aged Care 
T: +61 02 6289 @health.gov.au 

Location: Scarborough House Level 5 
PO Box 9848, Canberra ACT 2601, Australia 

Sent: Wednesday, 23 October 2024 10:32 AM 

@health.gov.au> 
Subject: FW: RE: COVID-19 Inquiry findings [SEC=OFFICIAL] 

(now with s22 included) 

From: s22

Sent: Wednesday, 23 October 2024 10:32 AM 
To: @Health.gov.au> s22



s22  is it likely that the announcement of last weeks decision will be made upon release of the 

s22s22

s22

s22

s22

s22

To: @Health.gov.au> 
Cc: @health.gov.au>; @health.gov.au> 

s22

s22 s22

From: @Health.gov.au> s22

s22
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Cc: @health.gov.au>; @health.gov.au> s22 s22

Subject: RE: RE: COVID-19 Inquiry findings [SEC=OFFICIAL] 

Had a read of it, and it makes more sense why s22 , I think what this is missing however is the 
actually detail on the content of the report. I think its really important we don’t just talk about the 
fact that it is released, but engage with the content. 

– 
report? 

Thanks, 

Sent: Wednesday, 23 October 2024 10:24 AM 

Subject: RE: COVID-19 Inquiry findings [SEC=OFFICIAL] 

Hi 

Just wanted to let you know, that we are working on an internal communications to support staff 
following the release of the COVID-19 inquiry findings. Here is a link to the comms plan for 
your reference. 

As part of the comms we have proposed that might consider having join him for his 
video message next week to address the release of the report. Are you okay to discuss this with 
him and let us know if you’d like our support? 

We are expecting the report to be released this coming Friday 25 October but won’t know until 
it’s actually released. 

If you need any further information, feel free to reach out to or myself. 

Kind regards, 

Assistant Director, Corporate Communication and Creative Services 
Please note, my work days are Monday to Thursday. 
Communication Branch 

People, Parliamentary and Communication Division | Corporate Operations Group 
Australian Government Department of Health and Aged Care 
T: 02 5132 | E: s22 s22 @health.gov.au 

The Department of Health and Aged Care acknowledges the traditional owners of country throughout Australia, and 
their continuing connection to land, sea and community. We pay our respects to them and their cultures, and to all 
Elders both past and present. 
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From: 
To: 
Cc: ; ; 
Subject: Draft Emails - COVID-19 Inquiry Report Announcement [SEC=OFFICIAL] 
Date: Tuesday, 29 October 2024 12:54:32 PM 

s22

s22 s22

s22

s22

Attachments: Announcement - COVID-19 Inquiry Report and Establishment of the Australian Centre for Disease 
Control.msg 
SES Materials - COVID-19 Inquiry Report announcement.msg 
image001.png 
image002.png 

Hi 

As promised please find attached draft emails for (with thanks to for pulling together 
with team): 

All Staff message (refined based on chats with 
SES only email with relevant comms products 

I’ve added the final version from to the relevant emails (noting that they are classified as 
Official). 

I will have the additional thank you email through shortly. 

Very happy to chat or make additional edits, 

A/g Assistant Secretary, Implementation Branch 
Interim Australian Centre for Disease Control Establishment Taskforce 

Australian Government Department of Health and Aged Care 
T: (02) 5132 | M. | E: @health.gov.au 
PO Box 9848, Canberra ACT 2601, Australia 

EA: | T: (02) 5132 | E: @health.gov.au 
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s22

FYI… s22

To: @health.gov.au>; 
@health.gov.au>; @health.gov.au> 

Cc: @Health.gov.au>; 
@Health.gov.au>; @Health.gov.au>; 

@Health.gov.au> 

s22

s22

s47E(d)

s22
s22

s22

s47F

s22
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@health.gov.au>; @health.gov.au> 
Cc: @Health.gov.au>; 

@Health.gov.au>; @Health.gov.au> 

s22 s22

s47E(d)

s22

s22

Subject: RE: For Response by 3pm: Cosmos query - CDC extension [SEC=OFFICIAL] 

Same response is fine from me. 

From: @Health.gov.au> 
Sent: Wednesday, October 23, 2024 2:04 PM 

Subject: For Response by 3pm: Cosmos query - CDC extension [SEC=OFFICIAL] 
Importance: High 

Hi All 

Please see below media enquiry for written response, I suggest we provide the same response – 
can you please indicate your preference if not, by 3pm? 

from Cosmos here - I called a few minutes ago. I'm covering the Australian CDC for 
our website, ahead of the release of the COVID-19 Inquiry Response Report this Friday. 
I've got a couple of questions - would anyone at the Department be available for a short 
interview, or respond over email? Ideally it would be great to have a response by 5pm 
AEDT today, but 1pm tomorrow would also be fine if necessary. 

Following the delivery of the COVID-19 Response Report, 

Proposed response (same as earlier): 

A phased approach will allow for the lessons of the COVID pandemic to inform the design of the 
Australian CDC. These lessons are currently being examined by the independent inquiry into Australia’s 
response to the COVID-19 pandemic, led by Robyn Kruk AO.  The Inquiry is due to deliver its report on 25 
October 2024. 
s22

Happy to discuss. 

Thanks 
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From: s47F
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To: @health.gov.au> s22

To: @Health.gov.au>; 
@Health.gov.au

s47E(d)

> 

s22
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Australian Government Department of Health and Aged Care 
T: +61 2 5132 s22 | M: s22 | E: s22 @Health.gov.au 

This email comes to you from Ngunnawal Country 
Location: Scarborough House, Level 5 
PO Box 9848, Canberra ACT 2601, Australia 

From: News <news@health.gov.au> 
Sent: Wednesday, October 23, 2024 10:25 AM 

Subject: FW: Canberra Times query - Australian CDC [SEC=OFFICIAL] 

Media Unit, Communication Branch 
Australian Government, Department of Health and Aged Care 
T: 02 6289 | E: news@health.gov.au 

Unless stated otherwise, this information is provided on a background basis and should not be attributed. 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 

@canberratimes.com.au> 
Sent: Wednesday, October 23, 2024 10:06 AM 

Cc: News <news@health.gov.au> 
Subject: Canberra Times query - Australian CDC 

REMINDER: Think before you click! This email originated from outside our organisation. Only 
click links or open attachments if you recognise the sender and know the content is safe. 

Hi 

I have some questions about the Australian CDC promised before the election. 



M s47F

MEDIA RELEASE 
23 October 2024 

Action on Australian Centre for Disease Control now more urgent than ever: health experts 

Leading Australian health experts have joined together today to call for the Government to 
urgently commit funds to establish a permanent Australian Centre for Disease Control 
(Australian CDC), saying that the Government’s election promise to create the organisation is 
now more pressing than ever. 

The call comes in the lead-up to the revised deadline for the delivery of the COVID-19 Inquiry 
Response Report (now due October 25), which the Government has said will help determine the 
Australian CDC’s future structure and function. It also comes in the wake of the retirement of the 
Interim CDC’s Head, Professor Paul Kelly. 

Experts from the Public Health Association of Australia (PHAA), the Royal Australasian College of 
Physicians (RACP), the Australasian Society for Infectious Diseases (ASID) and the Climate and 
Health Alliance (CAHA) say that delay of the COVID-19 Response Inquiry Report means that the 
Government will now need to act very quickly in the coming weeks to fulfil its’ election promise 
and protect Australian’s health. 

Adjunct Professor Terry Slevin, PHAA's CEO is concerned about the lack of progress in setting up 
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--

My deadline is 2pm. 

Kind regards, 

s47F

Senior Political Reporter 
The Canberra Times 

A Suite S2-96, Press Gallery, Parliament House, ACT, 2600 
A 121 Marcus Clarke Street, Canberra Times, ACT, 2601 
W www.canberratimes.com.au 

an Australian Centre for Disease Control to date. 

“During the 2022 federal election campaign, Prime Minister Anthony Albanese committed to 
establishing an Australian CDC in their first term of Government. This promise is yet to be 
fulfilled. Currently we have an Interim CDC, with funding that expires on June 30, 2025. 

“The COVID-19 Response Inquiry has been a very important and complex undertaking, and we 
fully-support the Government’s decision to grant an extension to the Inquiry panel. However, as 

www.canberratimes.com.au


Professor Joseph Doyle, President of the ASID, adds that the threat of pandemics is ongoing, and 
that there are other health challenges that urgently need national leadership from a Centre for 
Disease Control. 

“We urgently need an established CDC with secure resources and clear governance. It needs to 
be well resourced, science-led and accountable to best protect Australians from new and 
emerging health threats including avian influenza and mpox.” 

President of the RACP, Professor Jennifer Martin says that the Government also promised to 
deliver an Australian CDC with a focus on chronic disease prevention. 

“The burden of preventable disease in our country is driven by modifiable factors such as 
tobacco use and vaping, unhealthy working and living environments, obesity and diabetes, 
underpinned by commercial determinants of health. 

“If the Australian CDC is successful, fewer Australians will get sick or die from preventable 
diseases.  It will also help us understand the best way to reduce the impact of some of Australia’s 
most common preventable killers and the impact of social and commercial determinants that 
drive inequality, climate change and poor health outcomes for some Australians. There are 
strong health and economic reasons to invest in disease prevention. 

PHAA's Terry Slevin says that the Government has a unique opportunity to learn from COVID-19 
and establish a national body that will help protect future generations. 

“Australia is the only country in the OECD who doesn’t have a Centre for Disease Control. 

“The Australian CDC could be the most important and impactful change in the Australian public 
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soon as the report is delivered, we expect to see the Government act very swiftly to fulfil its’ 
election promise before a Federal Election is called. 

“The retirement of Australia’s Chief Medical Officer, Professor Paul Kelly this week also raises 
questions about the future leadership of the Australian CDC. Professor Kelly had been serving as 
the Head of the Interim CDC and has been a driving force for its establishment.  We now need 
strong leadership for the agency in this vital stage in the development of the agency.” 

“Climate change is the greatest threat to human health, increasing the burden of disease and 
disrupting our response to public health issues. The Australian CDC will play an integral role in 
planning for and responding to our greatest health challenges. The health sector and 
communities need certainty around the CDC's future,” said Michelle Isles, CEO of Climate and 
Health Alliance 

health landscape in our lifetime. It is critical it is set up effectively from the start with the right 
legislation and funding to deliver on its potential. 

“We are looking forward to a definitive and substantial financial commitment to the 
establishment of the permanent CDC before the end of 2024, before an election is called.” 

ENDS 
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For media interviews please contact Hollie Harwood, Strategic Communications Advisor, Public 
Health Association of Australia s47F @phaa.net.au 

About the Public Health Association of Australia 

We’re Australia's peak body for public health and advocate for the health and wellbeing of 
everyone. We strive to help prevent, rather than cure, illness and disease. 

Our campaigns and activities span numerous public health issues from environmental health, 
immunisation and pandemic control, through to tobacco, gambling, physical activity, junk food 
marketing, preventive mental health, health education and Aboriginal and Torres Strait Islander 
health. 

Our 2,000+ individual members represent over 40 professional groups interested in the 
promotion of public health. We also have branches in every State and Territory. Learn more 
at phaa.net.au 

The information contained in this e-mail message and any accompanying files is or may be 
confidential. If you are not the intended recipient, any use, dissemination, reliance, forwarding, 
printing or copying of this e-mail or any attached files is unauthorised. This e-mail is subject to 
copyright. No part of it should be reproduced, adapted or communicated without the written consent 
of the copyright owner. If you have received this e-mail in error please advise the sender immediately 
by return e-mail or telephone and delete all copies. Australian Community Media does not guarantee 
the accuracy or completeness of any information contained in this e-mail or attached files. Internet 
communications are not secure, therefore Australian Community Media does not accept legal 
responsibility for the contents of this message or attached files. 
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; 
FW: For review [SEC=OFFICIAL] 

s22
s22 s22

From: 
To: 
Subject: 
Date: Tuesday, 29 October 2024 11:08:00 AM 
Attachments: Pre Announcement - Email to FAS.docx 

Pre Announcement - Email to all SES.docx 
Yes Decision - Email to All Staff.docx 
image001.png 
image002.png 

s22 … I don’t think I have editing rights. So I copied and pasted my suggested changes – as 
follow. Unfortunately they are not tracked in this format … 

Email subject line: Government funding and commitment to establish Australian CDC received 

Email message: 
Dear Colleagues, 
This afternoon, the Australian Government released the independent COVID-19 Inquiry report and confirmed 
funding to establish a standalone Australian CDC by 1 January 2026. s22

s22
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E: s22

s22

A/g Director – Change Management and Workforce 
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From: @Health.gov.au> s22

Sent: Tuesday, 29 October 2024 10:53 AM 
To: @health.gov.au> s22

Subject: For review [SEC=OFFICIAL] 

(pronouns: Her / She) 

Australian Centre for Disease Control Establishment Taskforce 
Implementation Branch 
Australian Government, Department of Health and Aged Care 

@health.gov.au 

This email comes to you from Ngunnawal Country 
Location: Scarborough House, Level 5 
PO Box 9848, Canberra ACT 2601, Australia 

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country 
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and 
their cultures, and to all Elders both past and present. 



letter_external stakeholders_COVID-19 Inquiry Report option s22 to sign_24 
Oct.DOCX 

Here u go s22 !  

s22

s22
s22

From: s22

02.6289 | E: @health.gov.au 
PO Box 9848, Canberra ACT 2601 

s22 s22

Senior Advisor Communication 
s22

1. Head of interim CDC email and letter to external stakeholders - COVID-19 Inquiry Report option
 to sign 

2. Head of interim CDC email and letter to external stakeholders - non-COVID-19 Inquiry Report option
 to sign 

3. Head of interim CDC email and letter to State and Territories - COVID-19 Inquiry Report option 

s22

s22

s22
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s22

From: s22

Sent: Thursday, 24 October 2024 2:28 PM 
To: s22

Subject: RE: For information: email and letter package to stakeholder with accompanying 
distribution list [SEC=PROTECTED] 

Attachments: Head of interim CDC email and letter_external stakeholders_non-COVID-19 Inquiry 
Report option s22 to sign_24 Oct.DOCX; Head of interim CDC email and 

– 
Public Information Branch 

People, Communication and Parliamentary Division | Corporate Operations Group 
Australian Government, Department of Health and Aged Care 
T: 

Level 3 Sirius Building North, Furzer St. Woden ACT 

The Department of Health acknowledges the traditional owners of country throughout Australia, and their continuing connection to land, sea 
and community. We pay our respects to them and their cultures, and to elders both past and present. 

Sent: Thursday, 24 October 2024 1:25 PM 
To: 
Cc: 
Subject: For information: email and letter package to stakeholder with accompanying distribution list 
[SEC=PROTECTED] 

Hi 

Please see attached for your information 6 different versions of the email/letter package to stakeholders. Grateful 
for any input/pointers by 2:30pm today – as these products along with the attached distribution list and handling 
instructions are going up for AS clearance at 2:45pm. 

-

-

-
to sign 

4. Head of interim CDC email and letter to State and Territories - non-COVID-19 Inquiry Report option -
 to sign 

5. Secretary CDC email and letter to HCEF members - COVID-19 Inquiry Report option -  to sign 
6. Secretary CDC email and letter to HCEF members - non-COVID-19 Inquiry Report option - to 

s22

s22
s22

sign 
7. Stakeholder distribution list – Director cleared 

Happy to discuss. 

1 
1 of 2

OLDING
Cross-Out

OLDING
Cross-Out
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Kind regards, 
s22

s22 [She/Her] 
Policy Officer 
Policy and Engagement Section 
Australian CDC Establishment – Strategy Branch 

Australian Centre for Disease Control Establishment Taskforce 
Australian Government Department of Health and Aged Care 
E: @protected.health.gov.au or s22 @health.gov.au 

This email comes to you from Ngunnawal Country 
Location: Scarborough House, Level 3 
PO Box 9848, Canberra ACT 2601, Australia 

2 
2 of 2
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